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COMMUNITY BENEFITS (A3)

The project will firstly achieve an exciting and
2

¢ for Hastings Pier. which s 2 ke

S

element of the town's sea-front and tourism

During the construction phase jobs will be created

locall wvin the construcsion and allied industrizs

The revitalised pier will provide 8 major new
letsure attraciion, generaiing new businesses and
jobs and dringing benefis and new opportunities
to exisiing businesses. A balance will be
maintained between tourism and community
attzacsions. For Instance 3 1066 entertainment
will atract tourists and an over 60's club and 2
deep water chamber for treating speciiic medica
conditions sitch as ceredral palsy will respond o
communuty needs: Many factlizies such as the
cafes. night club, pavilton shows, health suie and

video games/ IT dispiays will be attractive to both

locals and visitors The Sky Rice and the helico

the traditional seaside pier lmage b

-

adding the more spectacular and clear [unctional

advantage of links with a wider cawchmen: arza on

both sides of the channe!l

Integrated. auractive and secure access to all aress

must De available to disabled visiors to the pier

New fanding factitues will re-establish coasal and
cross-channel ransport links enabling vesseis
such as the S§ Waverley 10 once agzin call at

astings. No landing facilittes currently exist in
the town

The revitalised pier will make an impact on the

‘feel’ of the town. Currentdy the pier is a refiection
of the town’s economizally depressed reality

Indirectly, 2 stimulus will be given 10 emplovmen:

n the reglon

The Consorzium hopes that the pleasure of
p:emcn:é:ng on the pier will be inroduced 10
future generations and contribute to thair

physical, mental and spiritual well-deing







on ail critical aspects of the project (Annex 8 In
particular, salent |nvolved to date in the evolution

of this zpplication inciudes

George Adams
Archutect. Former Borough Architect and
Director of AJK Architects. Hastings Urban

Design Group

Mike Britch
Managing Director, NPS, Norwich.

Jeremy Brook

Partner, Graphic ldeas

Mike Bussell
Historic Structures, Ove Arup and Partners

Denise Clements

Hon. Secretary, Hasungs Pier Preservation

Tony Cruse

Fellow of the Chartered Association of
Certified Accountants, Partner, Cruse and
Burke, Director Hastings Pier Company
Roger Dennett

Director of Tourism, Hastings Borough
Council.

Ray Finch

Architect. Joint winner of 1990 ideas
competition,

Nessie Folwell

Director, Hastings Pier Company Limited
Christine Goldschmidt

Director, Hastings Trust

Tony Graham

MBS Business Solutions Ltd

Greg Haigh

Principal Maritime Engineer. Ove Arup and

Parmners

Susan Harrison

European Link Officer, East Sussex County
Council.

Mark Kenney

Architect, Joint winner of 1990 ideas
competition

Roger Murton

Design Advisor, East Sussex County Counci
Peter Parson

Associate parener, Hillier Parker

John Shrive

Managing Director, Hastungs Pier Company
Limited

James Sinclair-Taylor

Sinclair-Taylor and Martin Solicitors

Nick Wates

Senior Research Associate, The Prince of

Wales Institute of Architecture
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VISITOR NUMBERS (A$)

250,000 visitors each

year (Pier Company records). Over one million

The Pier presently attrzcts

visitors were recorded in 1982 (Piers information
Bureau figures). The summer months have
traditionally seen the main concentration of
visitors. (60,000 through the tumstiles on a good
Baax Holiday i the 1830%). In recent years the
Pier Company has successfully experimented with
winter facilities (e.g. the Chess Congress held =

December)

If the project is compieted in its entirery, at leasta
fourfold increase in the present number of

individual visits (s anucipated. A base projection
of 1,000,000 has been adepted 25 a conservative
estimate drawn from historical experience. The

Pier's ability to generate such a throughput will
not only be dependent on the appeal of the
attractions bu: also on visitor trends to South East
England  Visitor rates will obviously be seasonal
and sensitive to chmate changes.  They will zlso
be dependent on the Trust’s ability to compose a

robust out-of-season strategy to atiract visitors

Monthly Targets would be set as foliows for 2001

‘000s
Januvary 30
Februany 30
March 30
Apl 7C
May 120
Jung 120
July 180
August 180
September 120
Qctober B0
November 30
December 30
Yr 100¢

These figures would make the revitalised Hastings
Pier among the five top attractions ¢charging
adnussion tn South East England. The Hastings
Pier Trust may decide in common with
Eastboume Pier and Pzlace Pler, Brighton, that a
toll charge is not appropriate  Visitor numbers to
the top ten attractions in South East England in
1594 were

1 Palace Pier Bnighton 3,500,000

L=

Rotunda Amusement Park, Folkestone
2,500,000

3 Canterbury Cathedral 2,250,000
4 Chessingion Waorld of Adventures 1,814,000
5 Trorpe Park, Surrey 1,235,000
6 Easthoume Pler 750,000
7 Wisley Gardens, Surrey 38¢.829
8 Leeds Castle, Maidstone 537965

9 Smarts Amusement Park, Littlehampton

10 Roval Pavilion, Brighton
* Estimated attendanices

Top autraction in Hastings

Hastings Sea Life Centr 210,000

CATCHMENT AREA (A7)

The Milleanium Pier will be = major visitar
attraction in the South East of England. Thereisa
clear opportunity for a revolutionary new
attraction to pull in visitors from the rest of Britain
- in particular London - and from further afield

through Northem Europe.

The tmmediate catchment area is the town of

Hastings and the surrounding communities

Suitable attractions will genarate muitiple visits

from the locality

o



The total population of the adjacen: South East

e

counties of East Sussex, Kent, Wes: Sussex and

4

Surrey is around 4 million peoplz Th

"

neighdbouring Hastings and Rother riet

[

contain 106.300 peonie. Research undariaken dy

the Spurk East England Tourist Board has

L

indicated that Hastings benefits from around 1.6
million day visitors per vear. Just over 300,000
overmnight trips were undertaken by tourists in the

town dunng 1894

Much is now happening in Hestings to strengihen
and expand its catcament area potential in the
South East. Its planned role as a regionsl shopping
town will develop with its new centre. St Mary in
the Castle offers new cultural zctivities. The town's
proximuty to the Channe! Tunnel generates
enormous possibiliies The revival of the pier, the
essentlally English sea-side leisure amenity,
updated to incorporaze current and future
technology. offers a very fitung project o prepare

the town and the region for the next millennivm

1 b
Laatwinh

Seai IBactplin

HASTINGS BY AN

ENVIRONMENTAL BENEFITS (A8)

The social impact of an (nspirationa! new oier and
public amenity will symbolize and stimulate 2 new

outlook for the Millennium, regenecating the tred
sea-front environment and the town's flagging
tourist industry. A lvely seaside town must fave
an active sea-front. A marina attached to the per
offers a very vibrant auraction. The potenuially

disastrous environmenial, social and economic

The project will achieve the exciting
refurbishment of o very dilanidated structure. If

the present state of deterforation is no: tackled

during the next few years, there (s the clear
prospect of the presen: Pier Company losing the
struggle agminst ever increasing maintenance costs,
leading 10 the pier closing and rapidly descending
to mirror the situation at Brighton West Pier The

prospect hangs perilously close

The new ier will demonstate the 21s: Century

drive to susiainability and renewsble energy
sources: The scheme proposes that all power for
pier facilities be wave generated by ouriving
barrage pontoons beyond the pier head
Discussions are currently in hand with various
experts in renewabie energy sechn o.:g:e: to
explore and identify the most appropriate form for
this location. A phase of intensive research inwo
the following oprions is envisaged
. tidal barrage exploiting ebb tide
conditions
. an oscillating wazer column moduls system
using the swell of the sea (OSPREY),

wing wmrbings used in

deviges (not'a wind

farm forest!)



One of the key auracuions and criceriz for these
svsiems lies in the nawure of their low
technology/maintenance operation. Part of the
deveiopment of the energy resourcing researches
ta date has been the opaning of discussions witk
the local electricity distributing company
Seeboard, which has expressed significant interest

in the proposal (Annex €)

There 1s an attractive and important 2ducational
spin-off 17 giving sustainability and power seli-
sufficiency a high profile in the project. The
demonstration of power generation to pier
promenaders and theming exhibitions to
introduce and-explain the woncers of the sea are
marvelious opportunities to  stimulate
environmental awareness. concemn and care. For
instance: the world bélow the waves, expertence
the power of the sea against the pier structure a
water level, sea farming on the barrage reef

A protecting power generation barrage will shelter
the new pier from the worst of the violent storms
which have ar various nmes inflictec such
significant damage to many of the south coast
piers. Hasiings Pier's landing stage was viriually
destroyed in 1981 St Leonards Palace Pier was
lost entirely o rough seas  The forming of a small
marmna in the calmed waters behund the barrage is
proposed

CREATION OF JOBS (A9)

CONSTRUCTION JOBS
The building programme should create up to 350
directly related consiruciion jobs. with z similar

amount generated i the supply industry

JOBS CREATED ON COMPLETION

We project cthat new accommodation on 1he pier
will sccommodate over <0 new small businesses
and create @ minimum of 200 jobs Additional
seasonal Jobs will be created and it is slso liksly
that additional jobs will be: created in some of the

allied husinesses supporing the pier enterprise

Ir. 1994 thers were some 3174 jobs in Hastings
supported by tounist expenditure A rejuvenated
seafront end major attraction, achieving 2 large

increase in visitor numboers (section AG), can only

managad. Prer ang seaside visttors will, with
gncouragement, go on to tne St Clement's
smugglers Caves or the Sea Life Centrs Therz 13

great porential and much of interes: o offer the

tourist onge in the tows,




PROJECT IMPLEMENTATION

OVERSEEING THE PROJECT (Bl)

Once @ sausfaciory funding package is secured,
the Hastings Pier Consortium will es:ablish The
Millennium Pier Trust. The Trust will be
responsible for the implementation of the project
and will emplay a small team to service the Trus
and co-ordinace consultants and advisers. This

wall include

Overall Project \Ianagemem and Design
NPS Consultancy

Consultants on Structure and Materials

QOve Arup and Partners
Legal Consultants

Sinclair Taylor and Martin Solicitors
Beyond this core group of consultants it is
envisaged that specialist services will be sought by
tender The Consortium 15 reviewang the option
of secking a major contractor as a consirucuion

partnier (Annex 9)

PROFESSIONAL PROFILES (B2)

Practice detatls of leading consultants are included

as Annex 10

IDENTIFIED CONTRACTORS AND
SUPPLIERS (B3)

No comtractors or suppliers have seen idzntifie
for use on the project but professional advice has
been sought from specialist firms with regard to

) Wave/wind power genaration

it) Cable car operation

it Heliport management and construction

v Manno construction

Thesz companias nave given outline specifications

and financial information.

DEVELOPMENT TIMETABLE (B4)

A proposed development timetable 15 included as

ARCHITECTURAL AND
ENVIRONMENTAL QUALITY (BS)

The very higkest quality of architeeiura] and
environmenzal design will be demanded and
secured - as befis a unique community focused
project demonstrating the regeneraton potential

for plers in the next Millermium

The key activity of selecting the Architedt and a
design concept followed from the high profile
ideas Compet

urban Conservation Project. Hastings Borough

tion organised by the Hast
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=
=
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nd Building Design Magazine in 1960
11= entries ware received, mosily from

architects and engineers The judges

@
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~
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ric Price (architec:), Piers Gough

. Paul Finch (editor Building Design).

o’
EJ
3
CD 7"

rown (leader of Hastings Borough Council)

and Paul Smith (Mayor of Hastings]

ARCHITECTS

The winning scheme, adopted as the concep:
propesal for this project, was praised by the
judges for “the appropriate scale and attractive
profile ........ and the intelligent use of new
technology. They though: it would provide a

sufficient variety of enclosures for hitherio

unconsidersd aciivities: they liked the mixture
<paces, and the attention paid
0 giving goed views the scheme contained
elements of delight, achieved withou! resonting 1o
pastiche”. The developing scheme has retuned
somg areas oi accommodation. but the essential
architectural philesophy holds sirong - a
revitalised and elegantly appropriaiz pier for the
11 ¢

st Century, Mark Kenney, architect, is now a

praciice principal in the large Propamy servi

'fl

organisation NPS (see Annex 100, and nas
continued to work with Rav Pinch, architect, on a

number of projects.















LAND, PROPERTY AND ASSETS

the Cinque Poris and, as 1066 country, has & quite

unique placz in English

town centre and 1

The attractive and ne'.v'.j. refurbished White Rack

the pler The
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Theatre faces the shore en
medieval Old Town area and fishing beach
terminate the promenade route less than one mil
to the east, and the elagant Burtons' St Leonards
lies one mile to the west. Long distance g'.:rr.;‘.-se,:

of the pier are available from both ez

In
||
2
o
o

coast road approaches

PIER AND SITE OWNERSHIP (D2)

Hastings Pler is currently owned by the Hastings
Pier Co Lic. This is a privately constituted limited

company initially brought tnte bein

tions of the Compantes Act

SITE ASSEMBLY (D3)

t owners of the pier have participated
in the Consortium Meeungs and contribued to
the project’s development.  Following the inial
submission to the Millennium Commission, the
Hastings Pier Co Lid adverticed the pier for sale

Once the Millenrum Pier Consortium considers a

w

atisfoctory development path has been
established. the Millennium Pier Trusc will be set

up. This new Trust will then enter negetiztions

h the current owners for the purcnase of the

pier. It has been necessa

acquisition costs. As

ings Plar Co Lig
Mr Tory Cruse
Cruse and Burke

145 Windmill Road
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VISITOR CHARGES (E4)

At this time we believe that a charge for admission
to the pier will be acceprable and an average
charge of 40p (ne: of VAT) per wisitor has been
assumed, The income received from visitors will
be used as a contribution towards ine revenue

COSLs,

PROFITS (ES)

The ¢ash fiow projection, Annex 1S, mirrars very
closely the profit and loss forecast for the pier, The
pier will make an operating surplus in us first year
although this surplus will be required to meat the
anticipated finance charges In cash terms the pier
will come inte surplus in tts tenth year of
operation. From that point on surpluses will
continue. These surpluses will be requlred to be
retzined to fund the refurbishment of the pier,
which the consortium believe will be necessary

beteen vear 10 and 20 of us operating life

ENDOWMENT FUND (E§)

The consortium 40es not at zhis time inend

craate an endowment fund

PUBLIC APPEAL FOR FUNDING
(E7)

The consortium does not intend to run 2 public
fund raising campaign te support the revenue

costs of the projec:

EXCEPTIONAL CONTRIBUTION
(E8)

The consortium will not be making such a case.

sizfs ... 8 23













