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The Trust is an enterprise with social
objectives, actively engaged in the regeneration
of Hastings a St Leonards and its environs. It' s
principles are:
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ln the first fu'll year of operation from our new headciuerters there have been no incidents of exceptional empendituie on running costs. A programme of i lrnpi'ovenIients to the fabric of

the building has been drawn-up. te be implemented in the coming year with grant assistailce from «he Conservation Area Partnerahips Sc'heme.

We have upgraded our stand-alone accounts eornputer and automated our payroll, making for inc:reased effic:ieney ~in this area. Preaellt8 i tlon of managelllent inf&rnlatlon has also been

revised and i mproved throughout the year. issues surrounding VAT, our ability to earn income and 'risk' have been on the agend'a all year. This has Iesuited in the trading company
being reactivated in the eurreIIt finanoial year

Our net aeeet base presently etiuates to apprexirnately 10 months of annual spend onl Cere ServiC'ea, bast is largely reetrieted until 31.3.2001.
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To be open and accountable in our work, our
style and the composition of our internal and
boards of management.

To be financially self sufficient and independent
not Just relying on grants.
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Where the IIIeney comes from;

• Govt Single Regeneration Budget
• Hastings Borough Council
5 National Charities Lottery Board

Events/Services
S East Sussex, BLH, HA
• Other Public/Private Bodies
• Deferred IlnCOrne
• Charitable Trusts 5 Individuals
• 0' th ell I ncoAl e

Yetai income

896,931
C76,582
K$4,365
R39,773
K'23 e880
R1,8,872
K1 3F 127

R9,954
K'117

How we used the money

• Core Services
8 Comrnunlty Resource Centre
5 WHEELS Youth 'Project

Enhancement Projects
• Hastings Greenway Prolect
• OASIS Centre

Other smaller Projects
• Developing neer Projects

Total expenditure

K'$2,456
C76,442
C6'l,318
R32.892
R28.865 se
E25,863
R20,425
8'I9,252

R347,513
$%

Fixed Assets
Net curfen't I'labllltles
Creditors: amounts falling
due after more than one year

a Net aeeete

Restricted Fund
Unrestricted Fund

Capital II Reserves

R104,727
%440)
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C70,913
C2,418

C73,331
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' • 9 • • • • 9 These accounts are a provisional summary of the financial year April 1888 to March 'I888. Full accounts including the Auditor'a Report and Trustees' Annual Report eall be obtainttd t rod 35 Robertson S'treat.

Hsstlnts, 19fpd 1ffp after audit, apprsesl snd sienind sn 9 Septemher. 1999. Full seesunts filed sash fear with ths Charitp Csmmissisn and Cempaniss ffsuaa
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To demonstrate that local people can shape the
future of their communities in ways that are
sustainable, innovative and entrepreneurial. In
short the Trust endeavours to ensure that the
process of regeneration works.
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Since its opening and as part of its development, the Resource Centre has created and

e t i t i

-: . introduced a number of computerised management systems and databases:

Centre Reception - monitors users and services, donations,
> sector, user satisfaction
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.'I Trust contacts database of 2000 'records including Trust
members, local and county councillors, residents • •
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ssociations and many other groupings.

Local agenda 21 Library and database. a •
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• ' • r sstings Trust this year has increased its

pertaining to its mission locally, nationally and
indeed internationally, earning them levels of
respect and trust that makes the whole task of
enabling partnerships that much easier. This has
mainly been achieved by the staff'
at ail levels of the community - invarta l y auring
their own quality t ime - on a w ide range of topics
relevant to the regeneration of Hastings

This year has seen success from •  nd
for that I thank all members of th in rust
and urge you all to continue in this vein, in the
hope that other members of the community will
be encouraged and influenced to do likewise.

•  f knowledge and experience on all matters
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Preportmoit el the 2188 Wieiters
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~ Volul t tary I t Charity

~ St atu ¹i ry

~ Artiata As part of its ongoing development the Centre has
'"added three additional services to its original range of

office services ie., photocopying, faxing; conference room

, green your life-style is.

Womeri ' etw ar

; Gems - (the LETS for Hastings and
' Rother).
1066 Enterprise Factory Natch

(factories on the industrial estates of
Hastings).

Alzheimers Disease Society contacts.
Hastings Furniture Services.

Buildings at Risk Register.

- Going for Green - measures how

' Funder Finder - helps find funding for
community projects.
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- acilities; PC hire; Apple Mac hire I l printing - it is now
pioviding ISON Internet access with our own web site; career

Stephen Hinton,
Chairman.

counselling and business start up advice. i • • • •
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~ Prtftfidfe markstintt find business advice

Because the Trust responds to local needs, no two projects are alike and, as regenerating a community
means adopting a comprehensive approach, we are involved in a wide range of activities:

To promote and support economic development we:

Have initiated and facilitated discussions and researched into the development and management of
managed workspaces for sInall and medium sized businesses

Have established and staffed a Resource Centre providing hot desking office work space and facilities

Run job and training schemes
Provide career and continuing personal development advice

~ Kncourage inward/local investment opportunities and systems

To improve the local environment we:

Have improved and developed derelict land
Have regenerated and managed public open space
Have carried out a number of local improvement schemes
Have restored and developed buildings - including our own - and set standards for others to follow

To improve local services and amenities we:

a Have assisted in the development and management of young persons sport and recreational facilities
Currently manage our own community resource centre
Promote local heritage
Provide local community offices and services
Assist in the provision of play schemes and child care facilities
Are a centre for the provision of information on low cost housing
Support and facilitate community development
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George Adams, . I lr Michael Bigg, Dennis Collins, Fred Courtney Bennett, Cllr Godfrey Daniel, Stephen Hinton,
Prof Michael Heritor, Dr Chris Joyce, Tim McDonald, Alan Privett, Paul Smith, John Turner.


