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Projects
Partnerships

fUfr. Macaw opens the Garden

During 1997/S, Hastings Trust
continued to build on past
accolades and once again focused
on partnershlps for success, This has
been the essence which enabled us
to go from strength to strength,
concentrating on employing the
wealth of dynamic expertise and
enthusiasm Invaluable for
regenerating our unlaue town.

Perhaps the greatest achievement to
date has been the creation of the '
High Street Garden on a former
derelict site Irl the Old TOwn. The
prolect took two years to complete
and was Inaugurated In August 1997
.during Old Town Week by the Mayor,
Cllr. Graeme White. The garden
would not have been possible
without harnessing partnershlps to
bring the pr

Completed psrrJects:

Trade Paints Garden -55 High street,
Old Town

Creation of pubic garden on former
derelict site,

Trinity Triangle Enhancement - Town
Centre

Re-decoration of Ubrary gates and
railings; decoration ot bollards and
handralis to Claremont Steps.
Restoration of Trinity Church railings to
follow,

St. James's Steps - footpoth to St.
Mary's Road - decoration of new
railings and planting of garden areas
to steps,

High Wlckham Steps Restoration - All
Saints Crescent to High Wlckham. Old
Town

Re-building of steps and walls;
restoration of Victorian bollards and
handralkv, new post and rail fencing,
undertaken by ESCC, following
survey and recommendations by
Hasllngs Trust. All re-decoration to
bollards and handralls undertaken by
Hastings Trust,

Street Furniture painting - George
Street. Old Town

Re-decoration of bollards

Provincial Passage Enhancement
Town Centre

Hard landscaping of carriageway
and footpath. demolltlon and
reconstruction of walls, new tarmac
and railings to footpath.

We must remember that we are all
stakeholders In the town and should
continue to assist and Influence In
shaping Its future so that the
Inhabitants of tomorrow can
continue to reap the benefits.



I'rogects
Harnessing Partnershi ps

Greenway Embankment
Planting - Waterworks Road to
South Terrace Bridge

Clearance and 100 trees
planted,

• ra|eels on I» way:
Claremont Steps
Enhancement. Re-decoration
of walls. Portofa larger
scheme to Include new
Sghtlng, signs and advertising
boards.

Christ Church - Alfred Street,
St. Leonards

Additional restoration to
railings to Include new gate.

Further prolects are under
development pencllng the
Trust sub-contracting with
STCV for work under the
Environmental Task Force
element of New Deal,

George Hov



Resource Centre
A catalyst for building partnershlps

I
he Resource Centre erreorSes
the latest and best thinking on
restoring and Improving

community Nfe, lt reccgnlses that
many people are working to Improve
the communities they belong to, It
also recognlses that people are offen
Isolated. which can result in
needlessly duplicated efforts. missed
opportunities of help, finance or
partnershlps.

All taking part In local InltlaNves must
be aware of each others
contributions In order to meet the
challenge cf creating Iobs, a strong
economy, sofe nelghbourhoods,
well-kept streets. restored bukdlngs,
cared-tor parks, gardens and green
spaces. The Resource Centre wll
bukd networks by providing space for
meeNng and access to information
on the social, environmental and
economic dimensions ond their
Interactlona AN sectors oi the
community must work together to be
healthy and complete, with no one
sector dominating the other,

The Centre alms to unlock hidden
potentlol by helping people to find
out what they can do for themselves,
For example: the business sector, as
port of the community, has a social.
environmental and economic
Impact; as do the public and
voluntary/community sectora It ls In
everyone's long term Interest to forge
partnershlps with the other sectors if a
corrsnunlty ls to understand and play
Ns full role In regeneration,

SRB funding has allowed the Trust to
employ two new members or stafr.
Chris ktng, Centre Cocrdlnator and
Kevin Carlos, Information Worker.
Supported by a team of volunteers,
they have set up the monitoring and
guidance systems which wNI enable
the Centre to moxlmhe Its resources.

Ouring Ns five months of operation,
four of wtxch were spent working
amidst the noise, dust and general
mayhem ot refurbishment. the
Centre has acted as guide. mentor,
sounding board and initiator,
creating opportunities for Individuals,
community groups and businesses.

10 community enterprises helped.

l 1 voluntary sector groups supported

Corporate support group created:
I St PlaCe. Oelahaye Europe,
Springboard Marketing and Lifetime
Training Solultons,

Groups using the window displays
were as diverse as the Womens'
Network and the Hastings Tramway
Company.

The meeting room has played host to
training sesrtons. meetings. seminars
and workshops.

I



Resource Centre
Training

raining Courses

BTCV Enterprises running
environmental NVEI II and III
courses,

Llrstlms Training Solutions
offering NVQ's In IT. Customer
Service, Health and Safety,
Administration. Reception and
Business Strategy,

For ths future the Resource
Centre will be offering a part

Revltallslng Hastings, payabis
in gEMS- LETS <a Eocai
Exchange Trading Scheme)
demonstrating the Trusys
commitmsnt to supporting

Innovative ways of generating
wealth locally. This Is yet
onothsr working partnership
with Sussex University Centre
for Continuing Education,

tlms 20 week coures In

; ' .®
g •

A 'helping bond' In the Resource Centre -Arfwokby JAMM.



wailing prototype database
for the Resource Centre's
'Tools for Conrnunity

next stage oi development,
Successful test runs gave the team
confidence to accept the British
Council's invitation to present the
prototype at the 'Breaking New
Ground' International conference to
be held at Church House, London, on
Aprl 20th, 1998.

The Tools profect fs based on theory
developed by ons at our Trustees
John F.c, Turner, fromhfslong and
world-wide experience of working
with people building their own homes
and nelghbourhoods, The founder of
the Neighbourhood Initiatives
Foundatfcrn. Dr. Tony Glttson's maxim
explains why more knowfrtdge of
methods that people cess uss for
their own local InltlaBves Is.so badly
needed: 'Local knavttsdgs and
commitment plus profeslonaf back
up equals towns and
nsighbourhcods ttet wark..' Fram
bitter experience ws all know fsrlfurss
that folow from deolslons I'hat ignore
local knowledge and frustrafsf local
InNlalvea

As ihs piofect4wefcyed. a paper.
llustratlng the concept of the Tools
database waspssparsg icr the ors
Valley AOBon'Planrflng weekwrld In
SePtember 1997, to show hc'w the
bole idea works in p/actfcsr Ths
Illustratfona over the page,'taken
from ths paper. ffrst Identify ths tasks
to be carried out In any profect and
then Identify avalabls ways and

Regeneration' profsct Is ready for Its

msanscrfcarrylhg'them out - 'The
Tools'.

The state-of-the-aft dotabass
programme also provides ths ussr
with references to sources of further
help and Information avalabls.
specialists cnd speclalsed
organlsotlons, examples of good
practices to emulate (ond bad ones
to avoid) together with documentary
sources of cll kinds, Including videos,
manuals, articles and books,

KnowlrFCfge pfovtCfrscf by the Tools
databafe grfrCfffy. Increases the
Sks4hood:af.fflxlfng a 'route' or
programrnethIStagmplements the
ussr's own~ thereby
Increasing satisfaction and reducfng
costs. This BrtuSQgfitlf the Tscfslrrofect
arms to do, Information Is being
added io the database ond rhs
service should be ready for general
uss by this tfms nsxi year,

Ths tsom behind ths prolect now
consists of John F,C. Turner and
Or. Rsnafs Rsuihsr-Grsavss, with
past contributions from Russell
Watson, Sfuart Grssnslrsst, Kevin
Carlos affd CQ~ , Supported by
SSB','SBfrding, 4'fktBfciamnow has
access to the'Iciifit IT equipment and
the 'proryrlss,af rsnother
resecrrcher/tialfxtfC Blrglt Laus.
Renate and Sigh; German notlonals,
will help the prdJect develop a strong
European connection.

Hnsfirrlfs Ztwst 8



Aom Idea to Reality
Fig. 1:

PROM IBEA TO REALITY

. l if t ) l l
'I I

TASKS are barriers that can block nelglhbourhood
initiative and achjevelrient

There are seven basic tasks which have to be carried out if sn idea is to bsrkrms a real life
project: A project starts with an IDEA ol what needs to be done: but this cannot be realised
without forming an ORGANI$ATION capable of flndllng the necessary EINANCE, cf ensuring
TENURE of the space needed and of PLANNING and IMPLEMENTING the work. The buildings
or services produced will be lost sooner or later, unless they are MANAGED and MAINTAINED.

Fig. 2:

TOOLS OPEN BARRIERS

I I 1 l I t I
I I I I t I 1

I I I I l f I
I l I I I I I
I I I I I I I

KNOWLEOGE of TOOLS is essential to find routes through the barriers

All these TAEK$ can present real barriers, especially when people are unaware of all the
options available to them. The openings In the barriers represent optional TOOL8 for carrying
out the Basic Tasks. Ijtjhsn available tools for carrying out alii the tasks ars known, many ways
of carrying out any particular project ars open. IAihsn the actually available options are not
known, opportunitiss for potentially successful initiatives may be lost.



Pposp8cts
1998-89

he Interest shown In the Tools
project reinforces the Trust's bete:
that we are developing a very

rare, If not unique, kind of database.
Following the aforementioned
Invitation to 'Breaking New Ground'
conference, we have an agreement
in principle to cooperate with Barry
Knight, (author of 'Vokrntary
Action'the standard work on
voluntary organlsatlons In the UK). of
the Centre for Research and
InnovaNon In Social PoUcy and
Practice. CENTR5, Is working with Dr.
Tony Gibson, author of 'Plonnlng for
Real'. The Trust welcomes Tony's
Interest In exploring the use of our
Tools database for the Civil Society
Fact Bank, which provides different
but complementary Information for
local initiatives,

CENTRIB' expertise ls financing,
management and law, again
complementary to our own, and this
connectlOn will ensure the suCCessful
outcome ot our project,

The Trust Is now urgently seeking
further funding and support In order
to maintain and expand the team
from part-time to full-tjme workerL

t

Hessirsgs Theet 10



OASIS
Model project

O
during the year In which lt

ASIS (Ore Advice Support Sr
Information Service) went
from strength to strength

celebrated its first birthday. OASIS
has been the Instigator of many new
community Initiatives over the year,
Its reputation growing from solid
support within the community, and Its
education, support,
aalvice and
odvocacy services
growing In response
to local demand
across the Valley,

Using OASIS as the
mod'el, '147', a
second Community
Flat. opened In
November T997, run
by Farley Bank
residents and other
statutory agencies
working In the area,
As with OASIS, 1066
Housing Association provided the
accommodation rent free.

OASIS responded to demand to
expand the Sussex University Centre
I'or Continuing Education courses
which now Include 'Changing
Experiences of Women', 'IT Skills'
'Study Skills' and 'Volunteers In the
Community'. Free benefit advice Is
given by 1066 Housing Association's
Welfare Workers,' a solicitor offers free
legal advice and Jane Ayres,
Hastings College, gives Impartial
advice about returning to education,

A weekly 'Pop In' coffee morning for
alder members of thecommunity
continues to be very popular, and

ffa %s f Irffrd

OASIS is responding to their demand
for Keep Fit Classes and outings.

Another new service ls the Baby
Clinic, where parents can pop In,
have their baby weighed, collect
baby milk, talk to the Health Visitor or
fust have a coffee and a chat, This
clinic Is very well-used, the only

alternative being a long trek Into Ore
Village with buggy, babies and
accompanying toddlers.

The Fellowship of St, Nicholas bring
their Fun Bus to the Broomgrove
Estate every week and are now
planning to extend the number of
visits as well as visiting Farley Bank
and Deepdene on a regular basis.

Following fhe Ore Valley Action
Planning Weekend, OASIS has been
the Instilgator of the Ore Valley News
and Views Letter. Produced bi
monthly, it contains articles and
comments by local resldients. 2,000
copies are produced and distributed
around Ore Valley. To date four
Issues have been produced and It Is



OASIS
Ore Advice, Support, Information Service

with food provided by the Healthy
LIfsstyle Group.

Two new workers will be coming on
Sne during the coming year: The Ore
Valley Forum Co-ordlnator, another
result of the Ors Valley Action
Planning event. OASIS looks forward
to working with ths Coordinator to
enhance the service offered to ak
those living In the Ore Valley.

Another new development Is the
appointment of a Sexual Health
Worker, funded by the East Sussex
Srlghton ond Hove Health Authority.
This ls a new project and the worker,
based ot 147. will be accessible to aS
In the Ors Valley.

For the forthcoming year, the
Steering Group wll + seriously
looking at the possibilities cf
expansion - either In additional or
nsw premises • as the space currently
available Is proving too small. This Is a
pleasant problem to face, as it
proves the continuing and growing
demand for services provided by
OASIS.

proving an effective method of
getting Information across the valley
and helping to break down some of
the barriers that appear to exist
between the estates.

The Photography Group (recipient of
a Baring Foundation Grant) and the
Ore Valley Writing Group - two
community projects originally
supported by Sussex University
(Centre for Continuing Education)
and HBC Arls Deparlment - have
grown beyond original expectatlons
and continue to flourish, Another
group exceeding expectatlons is the
Women's Healthy Lifestyle Group,
Started originally with the Idea of
looking at mutual support on losing
weight. It has now expanded to
Include other women's health issues
The group Is now aiming to produce
a recipe booklet of food that ls low
cost and healthy,

Due to the success and popularity of
the Computer Course. mors and
more people ars coming to ths
Centre to use the IT equipment,
which now Includes a scanner. Such
Is the demand that OASIS Is now
having to sst up a booking system,

The Centre Is open during normal
office hours for general advice.
support or advocacy, There Is a
Resource Ubrary with books on a
large range of toTXcs from
htervlewlng skkkr to filling In forms.

OASIS celebrated Its flat birthday In
the company of Michael Foster, DL
MP, and Kelth Donaldson, Chief
Executive, 'I066 Housing Association

Enjoying healthy food at
OASIS

Hastings Teart 1 2



Building Preservation Programme

allowing the successful acquisition
and renovation of the Trust's new
headquartenL the Board decided

to pursue a programme of bulkSngs
preservation, Thkr will be either a
'roklng' programme, where properties
are sold on completion (with the
proceeds being used to fund future
prolects), or, where appropriate,
completed buildings wl(l be retained by
the Trust to generate Income to
increase the Tnsrt's level of selt
sufflclency,

In August 1997, the Trust was accepted
onto the Architectural Heritage
Foundation's register ot Building
Preservation Trustk The Trust was
subsequently aworded a grant of
SS.SETr towards the cost of undertaking
pretmlnary feaslbllly studies. In
addklon, Hastings Borough Counck's
Technical Services Department
awarded the Trust a grant of B10,000
towards the cost of four feaslbllBy
studkss.

recent changes In their criteria, It now
looks unkkely. Undeterred, the Trust sr
presently puiulng Other sources of
funding, namely Englbh Partnershlps
and the HaSSngS Br St LBOnardS
Borough Council managed
Conservation Area Partnership
Scheme.

During the search fcr Bs own
headquorfee, the Trust Identified
several other suitable butdlngs that
subsequently fell by the wayside.
Learning from this. the current
programme Is only looking at buildings
for which there appears to a no other
llketf source of rescue. Give the Trust's
limited resources and the f lcultltes in
co-ordinating multiple fun Trg sources,
developing protects to theYkolnt where

To<ate, three of these studies have
been completed and funding for a
fourth Is being held in reserve. Each has
proposed one or more schemes for the
buildings selected. tully costed these
options, and Identified potential
sources of funding. Dkcusslons with
various Interested parkes are ongoing
but no forrruS recorrvnendatlons have
yet been presented to the Board,
However, two of the protects look very
promBIng and the third, unprorrftfng
the cost tc benefit ratio being too high.

The Trust had hoped to tap Into
Heritage Lottery funding but fotowlng

works.

prrSects, NegoNations are @If

the Board B able to make an informed
decision on whethtrr or not to proceed
takes many months. To date, the Trust's
chcfces for feaslbENy studies have been
goocL and It has not had to endure
any dlsclppolrffments ot the sort
previously experienced.

CueenNy

The Trust ls working on two

the Trust to acquire the leaSSj
small unwanted building at%sf pP,

r oad arches In Llnton lsoadq 4(4 ; ,

attached for the envkrageg, NIIIIITI©B .

Progrere an ak these acffvB@wlk be

Courts FunVshers at the Wh ' fkfkvE':.
the East Sussex County Co

come w Nh the necessary I

reported In the Trust's quart'e4II. „
newsletter. 1!.m' ~



Wheels Project
Wheels Roadshow

heels has continued to thrive
since Its first young trainees
were welcomed In

standard and are making 'In-roads'
Into gaining entry to university.

Workshop behaviour has been
excellent, To date there has been
only one entry Into Ihe accident
book: a cut thumb reaulrlng two
stitches, and there has been
absolutely no conflict between any
of the young tralnees or staff. When
you consider the total number of
practical workshop hours of staff and
tralnees combined Is 12.528 hrs This Is
a remarkable record.

The subject areas within the
workshop have consisted of Car
Maintenance/itepalr; Welding and
Fabrication: Motorcycle
Maintenance/Custom Design;
Fabrication and Competition Vehicle

November '96, As this review goes to
press, 108 young people wll have
successfully completed 86 weeks of
workshop training, with a further 82
awaiting the start of our next
programme In August,

Statistically, the prolecVs success has
been superb. 12 of our ex-tralnees
have reached school leaving age; of.
these. nine have gained
employment within the
automotive/engineering commercial
sector and the remaining three have
gained entry Into engineering
college, 11 have gained excellent
G,C.S.E results and are studying hard
to repeat their success at A-level

rx y
rs ~

• •

Team lryh eels of lhe Bexhlll f 00

Haetime 21wet 14



Wheels Project
Tubular Wheels

Converslcn, Those acllvNes have
been coupled with several one.off
projectssuch as the fabrication of a
tubular space framed lord Escort,
which ls a great affractlon at public
events. More importantly It ls used to
great effect as a maintenance

' ' vehicle ln the workshop, as It allows
tralnees to see every mechanlcol
component on a standard road
gclng saloon, A free standing engine
test bed has been designed and
tabrlcated 'ln-hcuse'. This enables us
to fully run rebuilt rnlnl engines prior tc
their Installation Into one of the three
race cars, ln all the activities and
projects undertaken, we strive to
ensure that they will have a valid use
tn the workshop upon completion
and that their construction will
demonstrate several errEsksyable
skills to our tralnees,

The Wheels staff has changed some
what since the last review, Caroline
Studley has moved on to new
pasturee The office Is now In the

capable hands of sarah 'Bubbles"
Taylor. Sarah joined us In July '97 as a
full-time admlnhtratlve trainee.
having previously spent two years
with the Tressell Training Unit. She hos
steadily developed her offic skills
and systems and iS proving tc be c
great asset,

Our newest recruit Is Mick Pops"
Prestedge. Mick has been taken on
as the Project's part-time workshop
technician cnd will be establishing
links with the commercial and
funding sectors. He has a career In
engineering research cnd
development spanning some 40
years and Is admired by our young
people for his knowledge and
presentation of all things mechanical,

4f he Project's outdoor activities have
lgrown steadily, Ex- tralnees hcve
otiended race meetlings at Arlington
Stadium, taken part In a 20 mlle
sponsored walk from Hastings to Rye
Harbour and back; learned to ride
the project's Kawasaki motocross



Wheels Proj eet
Rolling along

that was passed over to us at ths
snd of his term ln office,

The Prolsct ls now ln Its second year
of the NLCB grant, and the ProJsct
Manager and his staff are beginning
to make advances with future
funding. Grant applications have
been made to various Trusts, Charities
and Agencies.

The Trust will bs supporting Wheels lin
futher applications for continued
support during t998/9 and beyond.

bike at c local privately owned trock
and have attended driver training
days In the race cars, In preparation
for their competing In this year's
Autograss racing season. 12 tralnsss

"Hscrds down ancf looking'

have applied for full competition
llcences,

Not all of our activities have been
motor vehicle base@: Six tralnees and
8 staff offende a camping and
fkrhlng weekend at Iden Wopd
Rshsry, which was a great success
and there ls a planned doer sailing
at Bewl Water coming up soon. These
out-door pursuits enable Our young
people to experience an activity that
they may not have under normal
circumstances,
Ths protect was the Mayor. Cllr,
Graeme White's Chdksn Charity and
we were very grateful for the S900

csQ
t- g
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Greenway Project
Access for all

- I

Station Approach Now

,-'.s.'

t he Greenway Is a long-term
community based protect
designed to Improve the

environmental qualty ot Hastings'
urban sefflng and to widen the range
of recreational, training and
employment opportunities for local
people. The proposal Is now
embodied In the draff Borough Plan.

The prime objective is to develop a
well landscaped linear park through
the centre of Hastings, as one of a

access-for-aB policy with special
provision for the disabled and visually
impaired.

The protect Is primarily funded by the
SRB Challenge Fund (B45Q,QOQ over 5
years) with matching fuhrer lng being
contributed by Hastings Borough
Council, Ralltrack, East Sussex County
Counclk Hastings Trust and others,

gestgn Principles

Several features give the Greenway
a special character. These Include
an affracttve scenic quality - the
Greenway reveals previously hidden
panoramic views of the town centre,
the West Hill and Hastings Castle and
opens up views to the sea, It provides
easy access through a variety of
townscape settings Including urban
and sub-urban developments,
Victorian parkland and mature
woodlands. Its quiet leafy setting,
with a comblnotlon of civic planting
and management of existing and
new ecological haibitats, will provide
a pleasant sefflng for cycleways and
footpaths,

The design of the Greenway alms to
establish a distinctive character. This
wlB be achieved by using a
conskrient design vocabulary, using a
co-ordinated range of materials and
site fittings ond sensitive planting
design,
For reasons of convenience and
safety, Imporfant criteria include
multi-access points, careful footpath
alignment, good sight lines and
optimum widths, good stondards of
lighting and secure boundaries, The

proposed series ot greenways which
will provide a network of new and
upgraded traffic-free routes for
pedestrians and cycksts, linking
principal places of Interest: These
Include Alexandra Park. Sqfeways
Superstore, Haetings Rail Staticn, PrlOry
Meadow Shopping Centre, the town
centre. Hastings Museum and Art
Galley. the Sports Centre and
Summer kelds.

An Important feature of the proposals
Is that, wherever possible, the
Greenway should be a traflic free
domain. Although planned to
provide a network of footpaths and
cycleways. pedestrians are to be
given priority. This will Include an



Greenmay Project
Current Position

ssrtrrrr Arerrosre-4 rteettrr trrr the Srerrer

design process Inc/udes close
collaboration with local police crime
prevention unit and best practice
studies based on similar successful
protects elsewhere,

The Initial phase of railway
embankment planting hos been
completed,
Unsightly garages on Bethune Way
have been demolished as a
preliminary to Improvements In
Waterworks Road and subway areas,

A local arSst has produced a
concept proposal for a public artS
feature as port of the subway
upgrade.
A management plan and
envlronmerrlal upgrades for
Summertlslds Woodland and
proposals for Briscoe's Walk ars being
prepared fOr consultation,

A concept proposal for townscape
Improvements to Station Approach
and edge4f Station yard have been
produced.

Future Development

Aspirate ot the Gresnway are still In
the planning stage, An Important
aspect ot ther stage Is the continuing
consultation and collaborotlon with
local residents, community and
special Interest groups and local
schools. Future plans Include a series
of workshops (open seminars).
occasional exhibitions and
sponsorship Inltlatlvsa

Current PostBon

At present, the Greenway Partnership
Includes HBC, Ralltrack, ESCC.
Hastings Trust as principal partners,
with additional sponsorship, for
specific proiscie, coming from local
businesses and other sources such as
BT and AIBA. Other partners ond
sponsors are being sought for each
element ot the protect, The Trust
manages the protect on behalf of
ths partnership.

Despite problems with land transfer
tram Ralltrock and other land
ownership Issues, progress has bosn
made on the Grsenway;

Detailed planning and first phase
Implementation are In hand to
develop the opportunlllss and
potential paltnershlps ldsntlhed In the
feasibility study which was the basis
of the successful SRB bid.



Young People's Support
A major resource

Young People - A Moor Resource

Hastings Trust promotes and enables
the growth of sustainable local
development, and recognlses
human resources as the key to ifs
success. Young people are our
greatesl asset In terms of the future,
and to enable them to participate as
equals In local activities and decision
making processes, they require the
active support of the public, private
and voluntary sectore The Trust
continues to support the valuable
work already being carried out by
some of the key organlsailons In the
town, It also asskris In the
development and recognitlon of
work which Is being Initiated by
emerging groups:

Hasffngs and BexhN Area Youth
Service

The Hastings and Bexhlll Area Youth
Service alms to empower young
people between the ages of 11 -25
to understand and act on personaL
social and political Issues which
affect them and their communltksa
The Youth Service endeavours to
promote best practice and works cc
operatlyely with other agercles to
deliver responsive, pro~tive and
flexible services. The Trust ls:
represented on the Youth Affairs
Advisory Group, and alms to support
the Youth Service In all areas of its '
work.

The Young Person's Councl

The Trust supports the empowerment
of all sections of the community, anc
was therefore dePghted to be Invited
onto the Young Person's Council
Support Group, to assist young
people In the setkng up a Young

Person's Council. The Youth Service
took the lead In progressing both the
Steering Group and the yqung
people's planning group,:HBC hce
shown its commitment by providing
an officer, meeting rooms, funding
and additional resources. The tlrst
elections are likely to take place ln
December '98.

Make A Difference" Young People' s
Yelunleer Development Protect

The Trust supported BTCV In Its
application for funding for' the 'Moke
a Differenc" Young People' s
Volunteer Development Prolect. A
multi agency Steering Group, meets,";:,',.::.'
regularly and o mapping exercise
has now been complete4by Tracy r.;,'„,@,

recommendatlons for Incisraked „" . '

pafflclpatlon. A summer pro'gramme
of taster days wli enable gforips tfhd .
organisatlons to show young Jsetfpte,
what they can do.

' Make a Differenc YPVITP Ts..fundeid
by the Home Offic. managed& *;„

BTCV and supported by, Hq'sita'gs'."

Trust, HVA, Tressei Training,8aittfigs Sr,-„
Bexhlll Area Youth Service, The ftidlth
Promotion Unit, Princes Trusk;:Hastirrgs,
College of ArtS and Technalagpi+SV,
and Hastings Borough Counell;:.:; -",,' . ' . ,

Tress elll Tlalnlng llnlt

Tressell Training Unit delivers o
personallsed training programme for
young peOple with Individual training
reqWrementa Trainees come along
to the Trust to goin experience In c
wide range of optlonS which help to
regenerate HastlngsS

Burbldge, Iacllltator. to detelmrlne
the current situation and make



Staff Increase — yet again

large part, bythe Single

nce again. the Trust's stoff
has Increased to keep pace
with our activities, funded, In

Regeneration Budget Challenge
Fund. We now have one part-time
and 10 fu4-time staff.

Chris King made a career change
frommarketlng banking services and
iolned us as Rerource Centre
c~ rdlnator Kevin Calla@ a
dedicated long-term volunteer
became our Information worker; Dr.
Renate-Reuther Greaves brought her
expedence and clarity as Tools
Database ~ rd lnatoo and Russe4
Watson, friendly Iuggler, undertook
consultancy work on programming
the database,

Mtck 'Pops' Prestedge brought his
experience from other prolects to
Wheels as Workshop Technician.
Sarah Taylor, wunderkind Tresse4
trainee, became the Wheels prospect
worker under Matt Prestscge's
encouraging regime.

During the year we sold goodbye to
Caro4ne Studley who went on to
become the Regen'eraNon
Partnership officer based at HVA and
to Rod Smith, fo4owlng loss of funding
for The Community Environment
prolect

Clare Croft worked wonders,
expanded OASIS and won plaudits
from everyone. James Rose kept up
the pressure on the never-ending
environmental enhancement
pralects. partlaEy supported by the
Borough Counc4. Rob Firth gained his

'

degree ofter three years hard work,
added the Bulkllng Preservation
Prograrrvne to tss finance and
support work. Heather Smith
expanded her administrator's role to
Include a demonstrated talent for
youth Work Support. ChrkrNne
Goldschmldt, as Executive Director,
completes the staff team.

Volunteers - A Malar Resource

The Trust's volunteers and tralnees
reflect the diversity of the local
communNy, They offer social and
pracNcal sk4ls, experiences and
commitment, and In return the Trust
looks to offer them a training
package appropriate to their needs
and other,addNonal support and
recognNon,

PROFILES

RecepNon and Admlnlskation

ion Aftwood, Jacqul Klnnes,Michael
Bubb, and Kelth Hodgscn were our
receptlonlsta each Initiating other
tasks for themselves alongside their
normal duties.

lan advocated for people with
disabEltleLMlchael Bubb, fully briefed
on local hkrtoy, supported the Trust
with the promotion of the 'America
Ground" - our new home territory,
Kelth Hodgson set tc work on our
new IT equipment devhlng and
Implementing effective user friendly
systems and Jacqul organhed the
promotion and design of the Trust's
first Christmas cardL

0)P»



Personnel
Volunteers — added value

Eml Burnett assisted our administrator.
turning hsr hand to whatever was
necessary during ths move,

ll r ~ I rn j 1 IBt~ r. j

Chris Fyfe and Nlgel Harvey worked
fogether on ths layout and design of
ths Trust's Annual Review, newsletters
and other publlcationL Chris was
also fully booked as our resident IT
trainer, whilst still finding the time to
study for his HND In Graphic
Communications. Nlgsl Harvey
designed our Chrlslmas Cards,
updated his Apple Mac skills In
'illustrator' and 'Photoshop' and
gained a certificate In first aid. His oil
paintings featuring local scenes ars
currently on loan to the Trust.

Community Capaany Building

Dr, Renats Rsuthsr-Greavss began
ths task of setting up and developing
the screens for ths Tool~ for
Regeneration database.

Chris King promoted and marketed
the concept of ths Resource Centre
to local businesses whilst Kevin Carlas
rssearched Into the needs of the
database.

Rsnats, Chris and Kevin are now
employees.

Buildings at Risk

Steve Brldgsr continued with ths
compllatlon of a Buildings af Risk
register, and thanks to the support of
the Burton's St, Lsonards Society was
able to Include some valuable
additions, The register, which
supports the work of English Heritage
and HBC generated a great deal of
Interest at the Trust's AGM.

Paul Goodrum, who In 1996 gained a
B,Sc, (Hans) in Building Surveying,
volunteered to survey the buildings.
and so impressed AJK ArchltsM that
hs Is now an AJK employee.

Environmental Enhancement

Help was also on hand with
Environmental Enhancement
pro[sots, Ths C Company 5th
Battalion Princess of Wales Royal
Regiment assisted In the restoration
of St. James's Steps and ths
surrounding gardens. Clayton
Egelton, potential TA recruit, alsoJames toss and 'C' Company Sfh flin. PON%R

vafunfeefs



Personnel
Inspiri tionil Trustees

helped with other prc]eats, and
Wayne Pope and Dick Dlcklson
completed the High Street Garden,
Alfred Street and Union Street.

Dave (Sax) Weller organlsed his
umpteenth highly successful Charity
Beach Concert on the Stade and
already began gearing up tor the
coming year,

Soard of sftanagement

Our truslees are an Insplraffon.
Alongside dedlcatlng themselves to
the entirely of the Trust's work, they
each take on responsibility for
specltlc protects. They spend many
hours working towards the fruition ot
their asplratlons and are known
throughout the local area for their
passion, drive and determination In
pursuit of a better place to live,

The Next Step

The Trust ls working In partnership with
Ufetlme Tralnlng Sqluffons to otler a
range of cerlfflcated tralnlng courses
Including: Admlnlsfraffon, Customer
Service; Recepffon and Informaffon
Technology.

The trolnlng programme In which
employees, tralnees arid volunteers
may parllclpate, ls also on offer to
local groups and organlsatlons and
unemployed Individuals.

Following last year's 'Stop Press"
yes, Sanrh Taylor was third pracecf
Trainee Flnarrsrr



Financial Review
further Bs aim of achieving

Arrrttrry ~ tA I IjHrn ttr

financial support bass by
s8curlng hsw fUhdlhg soUrces

' over the year, However, the
hear doubling of our turnover
was almost entirely due to
refurbishing and equipping ths
nsw building and Resource
Centre. English P artnershlps
Community Investment Fund

, supported the building
renovation and to their eternal
credit, they increased the grant
when unforeseen problems hit
the refurbishment.

The Trust has had continued
support throughout ths year
from ths Charities Aid
Foundation, As well as providing
the loan faclllfy tor ths Trust
through 'Investors In Society',
they l r + r rrj»l 0 r r I Wrt
and ~ Iss the Trust throughout
the year.

Single Regensrotlon Budget
Challenge Funds provide 50%

Turnover doubied

I [ selfeufBciency, the Trust has
fuhdlhg foi' bofh fhe Qrsehway

RmMt'
with fhe Trust having to rolss 50%
matching funding. National
Lottery Chorltlss Board funding
provided support for Wheels
and ths East Sussex Brighton &
Hove Health Authority
supported OASIS.

Ths Trust's next big challenge Is
to secure long-term funding for
both projects when their three
year grant programmes end In
1999,

With a view to maintaining its
long-term flnonclal viability, the
Trust will conf lnue ta build Bs
asset base through the
emergent Bulldilng Preservation
Programme. By taking
advantage of buildings thot ors
'at risk'- to restore and put them
back info economic use - the
Trustxtseks to jnc(ttose Its.ssf
sufsastnoy.

As usuol, the Trust has been able
to Identify the added value'
thot volunteers and supporters

bring to the Trust work, This
r~r v ~ h r ~ ' u rs omounted
to 15,627 valued at B170,069
(National Centre for
Volunteering figs at B9.15 per
hour.)

All this ls made possible by the
continuing support of Hastings ik
St. Leonards Borough Council's
core funding grant; this gives
the Trust fhe solid base from
which to corry out Its work In
helping to rsgsnerote Hastings
ond gave us the confidence to
take out the Investors In Society
loan. Ths Borough also have
OBO supported our new Building
Preservation Programme by
provldlrlg fuhdllhg towards
feasibility studies. Furtherrrors,
as the Accountable Body for
SRB the Borough also arranged
for ths Trust to receive a
proportion of 'Its SRB grani
monthly ln advance-a lltsllne
for our cashf low.

Sources ot Hastings Trust Income

• Irsc
• sss
orv
arsis
• ersrsvr
• ~ s DA A g a
• ssss
• Nsrebarrxr
• rldrrrirl
• xrrrrrl Ineane
eosarraems



DTA
Here to stay

1
members and partners, Intends to
pursue Into the next millennium .

Fof the fllhlle

To further support the work of Its
members. especially with the
emergence of the Regional
Development Agencies and
voluntary Regional Chambers, the
DTA applied fcr and was awarded a
National Lottery Charities Fund
award for 6 regional officers to start
workirR9 during mid-1998. The DTA will
also further support the work of
Development Trusts on the national
stage by appointing a policy
director, funded by the Baring
Foundation ond English Partnershlps,

he Development Trusts
Association Is the voice of
communlty+ased regeneration.

It Is an Independent membership
organlsatlon formed by development
trust practitioners In 1992. The DTA
alms to enable sustainable
economic, social, environmental and
cultural regeneration by supporting
the efficiency, effectiveness and
growth of development trusts
throughout England, Wales and
Northern Ireland, The Hasllngs Trust Is
a founder member and the
Executive Director sits on the DTA
board of Management and Is the
South East Regional Co.ordlnator.

The DTA now has over 260 members.
160 of whom are full member
development trusts. Development
Trusts are value.led and committed
to mutuality, community
Involvement, accountability, the
creation of common wealth,
Independence, selreufflclency and
sustalnablllty. They aim to build the
capacity of local communities and
put peaple at theheart Cf What they
do, These elemenfsTorm the
foundation stone on which
development trusts' practice Is built.

During the year the DTA published
"Here to Stay, a public policy
framework tor community-based
regeneration', supported by the
Joseph Rowntree Foundahon, The
publication signalled 'the anlval on
the national stage of a dynamic,
growing and alternative force for
change. Its message represents fhe
policy agenda which the DTA, Its

DEVELOPMENT
TRUSTS
ASSOCIATION

Hasttntfs 2tsrst 24



Annual Report 1997-8

eportof the Board of
Monagement of Hastings Trust
Ltd.

Hastings Trust Ltd. Is a reglltered
Charity and Is consNtuted as.a
company, lmlted by guarantee. Its
obteclves and powers and other
constitutional matters are setout In Its
Memorandum ond Articles of
Association.

strategic dlreeNon of the ortBOIssation

'ttrl(lgOVerrRrd by a BOard Of TruSteeS
which.ls responslblslforslrtNng:the

and for establishing polay.

The Board as at 31st March, 1998
consists of:
George Adams (AJK)
Cilr. Pam Brown, OBE (HBC
nomination)
Dennkr Collns (Vice-Choir)
Clr, Godfrey Daniel (ESCC
nomination)
Stephen Hlnton (Chair)
Professor Michael Hunter ' •

Tlm McDonald
Alan Prlvett
Don INchardson
Paul Smith (Company Secretary Sr
reasurer)
ohn F.C, Turner

Christine Wilson (Burtons' St, Leonards
Society)

Advfsrrrs Treasurer)
A,W,K, Fry, Director, Planning fk " ohn F.C.
Highways, HBC
Hick Antram, English Heritage

Community Regeneratlor
3

Datobase

The Boord of Management meets at
least four times yearly and delegates
the day-tc-day operation of the
orgonlsatlon to o full-time
professional Slotf led by on Executive
Director. The stafl', as ot 31st March,
199S consists af: o r t r
Christine Goldschmldt, Executive
Director
Heather Smith. Admlnkrtrator
Robert Firth, Rnonce and Proiect
Manager
James Rise. Protect ()ftlcer
Chrkr King,.Qrlsource Centre
Co~rdlnafor
Kevin Garlas, Resource Centre
InfaimCltlon Worker
Dr. Renate Reuther-Grecves, 'rools for

Coordinator
Matt Prestedge. WLreels Prolect
Manager
Sarah Taylor, WheelsVloiect Worker
Mick Prestedge, WherNs Protect
Worker
Clare Croft, OASIS C~rdlnctor.

A Poltcy and Rnance Committee of
the Boardmeets between Full Board
meelngs to give finer direction on
policy and to consider reports from
Internal and externo! oudlto!s. This
committee, as at 31st March, 1998
consists of:
Dennis Collins (Vlcc-Chair)
Stephen Hlnton (Chair)
Don Richardson
Paul Smith (Company Secretary Sr

Turner



A.annual Report 1997-8

i team of five voluntary workers
have consistently osastsd the staff
throughout this re porang year.

'ro creafe active parfnershlpe
between the public, prlvofe.
vo/untary and community sectors
and fo enable them to work together
far the economic. envtronmenta/and
social regeneration of Hastings and
Sf. Leonarde.'

Deffverfng the I/eaton

Ths eight factors that are felt to be
catlcally necessary to the success of
the Trust fulfilling Its aims are:

l. Enhance ths Trust's partnership
with the public, private and
commuraty/voluntary sectors.

2, Develop and sustain a eet of well
dNfersnaatsd, complementary
and relevant products and
services

8, Plan and secure adequate
resources to eneure the long-term
viability of the Trust and achieve
ths necessary scale of
environmental Improvement and
regeneration of Hastings and
St. Lsonarde,

4, Demonstrate that the Trust Is
delivering IdsntNable, quantifiable
and suatalnabks achievements of
high quality.

8. Implement environmentally sound
pcllclss and systems that ensure

ot Qno

alms and obiectlves. a strategy ha<
been folrrfykttsd con<faang of two
stages, The first stage Is to sst down a
medium-term strategy that covers
Issues of broad policy affecting the
Trukt'e activities.

The second stage seta out the Trust'e
annual programme and the
Individual targets for each
programme area, The finer details
can be read In Section S cf the
Hastings Trust Business Plan 1998 2000

tfey areas for let<B - ZON asL

Conanus the key strategic Initiatives
In each area of activity:

Buildings a'I Isk

Community Capacity Building

Education and Training

Derelict land

efficiency, ettsctlvsness and value
for money.

8, Enable ths human resources
available to the Trust to contribute
to their full potential,

7, Promote a greater awareness and
appreciation of the local
environment among ths whole
community. enable, and
encourage sustained participation
In Hasangs' regeneration,

8. Support the progression ot th<
Development Trust's Association
(DTA) network. nationally and
Internationally.' f<'~

Bisslsgtgq;u a

To sucam@ly achieve the Trusl e

<eQ

Hoefm/,e Ttvasf 26
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Environmentol Enhancement

Research and Development

Funding
1997/8 was a period of real growth
for the Hastings Trust In terms of
activity, turnover and staffi n levels.
The Trust held a strategic review of Its
work and performance with regard
to Its alms and objectives ond
activities. The consensus view was
that the Trust had performed well In
the key areas but that there was
always room for Improvement and a
need to improve and update some
policies cnd procedures,

The Trust performed well In all Its key
areas of activity, with some of our
projects covering several key target
areas, The Buildings at Risk proJect
has transformed Into Building
Preservation Programme on the
Trust's registration with the
Architectural Heritage Foundation.
Our work In Community Capacity
Building continued through the new
Community Resource Centre. OASIS,
Wheels, Ore Valley Action Planing
and the Tools for Community
Regeneration database.

Education and Training supported
BTCV Enterprises In their NVQ II and ill
training courses, the Community
Resource Centre; OASIB and Wheels.
Projects under Derelict Land Included
the Mitchell Memorial gardens, the
Greenway project and the High

Robertson Street; Smarten Up Projects
and the High Street Garden, A major
area for the Trust, Research and
Development, continued to
strengthen with the Tools for
Community Regeneration database
and the beginnings of the Trinity
Triangle strategy.

Networking and Support

The Trust continued to play its
supporting and enabling oth
groups within the Town by working on
steering groups, working parties.
boards of management. panels and
ad hoc groups, It offered support
and advice to Individuals, groups
and orgonisatlons.

lfey programme areas for T 998/99:

Building Preservation Project

Community Resource Centre

OASIS

Ore Valley Forum

New Deal Environmental Task Force

Tools for Community Regeneration
Database

Greenway

Developmenf of Social Economy

Local Economic Regeneration

Hastings Regeneratlcn Partnership

Entrust Funding

Internal Orgonlsotlon

The Trust expanded Its staff to 1 part
tlme and Ttt full-time members of
staff. wlfh a group of five in-house

Street Garden.

Environmental Enhancement, a
sometimes neglected area In
funders' thinking included 35
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AudSai
Gibbons Ik Mannlngton
7/9 WeSlngton Square
Hasllngs,
East Sussex.
TN34 I PO

Sanfrefs
Bardays Bank PLC
63/67 Terminus Road,
Eastbourne,
East Sussex,
BN21 3PQ,

SoScSw
Eaton Sagar
16 Wellington Square.
Hastings
East Sussex,

eg/Sfewred 188fce
85 Robertsen Street
The America Ground
Hastings
East Sussex
TN34 1HT
Telephone: 0 1424446873
Facsimile, 01 424434206
~h ; post@htgate.demon,co.uk

volunteers supporSng the Trust's work.
Following the strategic review, a
working group has been set up to
review and up.date aS the trust's
pollckss to ensure that they are
continually In line with latest
legislation.

Finance

Our financial management Is sil
complex; our funding sources,
anangements and management tar
other projects requiring us to provide
monthly and quarterly statements for
Individual projects as well as core
activities. We strive io achieve the
highest possible standards of
financial control and accounting
procedures and are now fully
automated,

The Trust's turnover Increased
significantly during the year, fosowlng
Increased grants Income from English
Partnership@ the Single Regeneration
Budget Challenge Fund, Civic Trust
Local Projects Furd, the Tudor Trust
and otherL Most of this was for the
returblshment, staffing and equipping
of the buSdlng and'the Community
Resource Centre. It Is probable that
the turnover for 1998/9 wll not be as
large, following completion of the
35 Robertson Street project. Hastings
and St. Leonards Borough CouncS
were assupporSve as ever and their
core grant allows the Trust a platform
of support from which to continue Its
work.

The Balance Sheet as at 81 st March,
1998 ls shown wBhln this report,

Hasffaf/e 1jrwst 28



HASTINGS TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST MAlRCH 1998

SUMMARY INCOME AND EXPENDITURE ACCOUNT

Total

Rsshlctsd Unrestricted 1998

8 8 8

1997

INCOMINS RESOURCES

Grants & Sponsorship

Renovation Grants

Rent Receivable

Donations

Membership Fees

Other Income

Interest Received

13,919

11,375

1,219

608

10,502

226,972 53,25 0 280 ,222 '188,415

109,234 109,234

II 1.375

15,138

608

11,398

395

2.401

426

29.669

728395

Total Income 76,954 428 ,370 221 639851,416

RESOURCES EXPENDED

Direct Charitable Expedlture

Protects

Renovation Expenditure

Ofhsr Expenditure

Admlnlstratlon

Total Expenditure

NET INCOME FOR THE YEAR 15 ,109

Revaluation of freehold properly 25,080

NET MOVEMENT IN FUNDS 40. 189

Total Funds Brought Forward 3 5 .345

Total Funds Carr!ed Forward 75 ,534

336,307

227,073

109,234

1,301

227,073

109,234

16,410

25,080

75,653

75,653 411,960 20 9,398

134,257

'I 2.241

75,141

1,301 41 ,490 12, 241

(4,644) 30 ,701

(3,343) 72 .191 30, 701



Accounts

HASllNGS TRUST LIMlTEO
8AuLNCE SHEET AS AT 31ST MARCH 1998

t998

FIXED ASSBS

Tangible Assels 63,818116,854

CURRENT ASSBS

Debldri '
"

Cash at Bankand In Hand
9,235

24,009

33,244

62,9'16
6,883

69,799

CREDIIORS: AMOUNTS FALLINQ
DUE WITKIN ONE TEAR 80,170

NB CURRENT LIAMLmES

TOTAL ASSB8 LESS CURRENT UASKmES

CREDITORS: AMOUNTS FALLRIO
DUE AFTER MORE THAN ONE TEAR

NET ASSBS

CAPITAL AND RESERVES

Restricted Fund
Unrestricted Fund

(10,3'7 I )

106,483

34,292

72,191

28,733

SK329

37,628

30, 701

( 4,644)

30,701

(3,343)

72,191
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Acknozeledgements

I
without which It could not have

he Trust has been fortunate In lhe
number and dlverslhr of Ifs
supporters throughout the year.

carried oui Iis programme. Once
again the we have reached book
proportions. bur the Trust wishes fo
acknowledge our major partners:

1066 Housing Assodadon
Architectural Heritage Foundation
Baring Foundagon
Brett Consbucgon Ltd.
BTCV Enterprises
'C' Company Princess of Wales' s
Royal Regiment
Centre far Continuing Educagan
(Sunex University>
Chadtkrs Aid Foundation
Civic Trust Local Projects Fund
Compco Holdings
DAG Stationers
Dave Lee
Delahaye Europe
East Sussex Srighton & Hove Hath
Authority
East Sussex County Council
Easton Sager
English Partnerships
Federation of Sussex Amenily
Sodetles
Fellowship al St Nicholas
Gibbons & Mannlnghxt
Graphic Ideas
HAARG
Hastings & Rothsr Youth Justice
Hastings & St. Leonards Council
Hastings and Rather Dislrict Joint
Planning Team
Hastings Garden Centre
High Beech Hotel
High Street Traders

Marshall Tuf5ex

National Lottery Charl5ea~ ,.

Hawley & Plato
Investors in Society
Isabel Blackrnan Foundatian
JAMM
John Prewar
Lacy Tate Trust
Lalng Charitable Trust
Magdalen & Lasher Charitable Truet;

Morrks Smith SoNchors

!3HPS
Princes Trust
Raillrack South
Revolugon I-lime
Rather District Coundl
Sealife Centre
Smes & San
Single Regeneration Budget
Challenge Fund
St Leonards Mufhn Club
Stuart Greenstreet
Sussex Pogoe
Trade Paints
Traditlorial.Oak Builders
Tudor Trust
WS Atkins

The Trwt worked with:

• 69 I ndividuals
• 124 Groups & Organisatlons
• 46 Businesses
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