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Marnessing Partnerships

'
il

.ol
I
,.-‘
“—

E
/

!

ANy

HAsTINGS TRUST

D)
LY,

T
Wi

[

{l

During 1997/8. Hasfings Trust
confinuad to buld on post
occolodes and once Ggaln focused
on portnasships [of sucCess. This hoa
bean he asence which anablisd us
1o go from strength 1o shergih,
concantraiing on amploying ha
waalth of hymomic akpartiss and
aninuSasm Nyauabew fol
reganeianing DU LNigUE TCam

Parhaps tha groatest achlevemant 1o
date hos bean the cleafion of 1ha *
High Straal Gandan on a formal
danadct e In the Old Town, Tha
piosaCT fook TWo VWalrs 10 compsela
and was Inaugurated in August 1597
duning Oid Town Waak By ha Mayor,
Clir, Groamea Whika, The gofdan
would not have Daen DosEhs
wifhout homessing pafneshps 1o
biing the prgiact to fnilion

M. Mayor opens the Gorden

Wa must rémeambed That wea ane o)
sfakahoidars in Ind 1own and sholsd
coninue 1o casist gnd fuancs In

= 1w L‘l“; i future 5o that Thé
nhabitants of iomoirow con
continwe o reap ina baneafits

Camplated projects;

iroda Painis Gardaen - 55 High Stieat
N [own

Creafion of publc garden on forme
darsict dte

Trindty Trangle EnPQnCemeant - [own
Centre

Re-deconation of Ubkan galas and
rolings: decorofion of bollards and
nandrols to Cloremont Sleps
Ragiomation of Tinify Church ri'l'lll'ng.i =]
follow

51, Jomes's Steps - foolpath 1o 5t
Mory's Rood - decomation of new
raiings and planfing of garden areas
b Sl

High Wickham 5teps Resforafion - Al
Saints Crastant to High Wickham. Oid
Towm

Fe-bulding of sheps and walls
restoiafion of Vicodon bolands and
handralis new post and rall fencing
undadaken by ESLLC, fosowing
BUrvey and eSomirmesnaaions Dy
Hastings Trust, All ie-deconation 1o
bolicicls and hancdeols undatfakan Dy
Hastings Trust

Streat Fumiture painting - George
Sraat, Okd Town

Re-dacomafion of boliands

Provincial Possoge Enhancamsant -
oW Carine

Hard landscaping of camagaway
and foctpafh, demoillicn and
econsiruchion of walls, new larmac
and ralngs ko 1ootpath

Hastings Trust a



- Projects

Harnessing Partnerships

{zrasnwoy Embanoment Furthias projacts o undol

Fanting - Walersorks Rood fo  developmeant panalng tha

aoUth lamaca Brigga [Tt sub-contracing with
ATCY for work undar the

Cleqmance and 100 reas

Searra

Enviconmenial Task Force
alarment of Naw Deal

Proects on fha way:

gremont Shaps
NNONCBMEnT « N8 -0t 1T
of walls, Por 1

[ T 15 [ & W
ghingL. Signs and Qdverhising
D 2

“hirkst Church - Adra e
. L /[

__ll. :1_! :-: e .__.-I fepoad ']

ainga o inchude new gate,

Faorgas Hay

Hastings Trust -



Resource Centre

A'catalyst for building partnerships

HASTINGS TRUST

[ RIBYILIB T

the lotest and bast thinking an

restoring and improving
community lifa. i recognises that
many caopke oe working o Improve
thve cormmnities they bedong to. i
clso recognises that people ame offen
Eoiolad, whhch con nesult in
neadiasly duplcatad afforts, mssad
opporunities of help, Inance o
partneships.

Al toking port In local Infloiives rmiust
be oware of each olhes
coniibutions In arder fo meaat the
challenge of creating jobs a slrong
aconomy, safe neighbourhcods,
wall-kapl shreats. restorad bulldngs,
camed-for parks, gardens and grean
soacas. The Resowce Cantra will
bulld nahworks by providing space for
meafting and access fo Information
an tha social, enviionmanial ond
economic dimensicns and hedr
intarociions. Al sacion of fha
community must work togather to be
haealtty and complete, with no one
sacior dominaling the olher.

Tha Cantre alms fo uniock hidden
potantial by heiping paopie to find
ot what they con 4o for themeslves,
Foi axarmphs: ha business saciol, o
part of the community, has a sockal,
anvironmanial and aconomic
impact ai do fhe publc and
voluntany/community sectos B isin
avanyona’s long term inferast 1o foige
partneships with the ofhar sectous It a
commurtty & o undashiand and piay
fis full ioka In regenanation.

Thu Rescurce Cantra embodes

Activities

5RE funding has alowead tha Trust fo
BMOIOY WO naw mambars of staff,
Chirs lking. Cantre Co-ordinator and
Kevin Corios, Information Workes,
Supported by a team of volunteers,
fthay have set up the monitorng and

guidance syshams which will anable
iha Cante o madmiss it /escources,

During s five months of oparotion,
ol of which weie spanl working
amidst the nose, dust and ganaial
mayhem of refurbishment. he
Cantre hos octed as gulde, menfcr,
sounding board ard infiatos,
cragling cpporfunities for Indhviduals.
community gioups ond businesses.

10 community enterpisas helpad,
11 woluntary sechor grouns supponed

Corporote support group created:
Ist Ploce, Delohaye Europa,
SprAngboard Markafing and Lfefime
Training Soluficns,

Gioups uEing the window dispiays
waie 08 divense as the Womens”
Network and the Hastings Tiomway

Company.

The mealing room has cioyed host 1o
fraining sessond. mealings, saminams
and workshops.

Hastings Trusi ]




Resource Centre

Training

raining Coumnes Inrreathed ways Of ganarating
wadlth Scally. This i5 yal
QRCINET WOIKing parmesmsnip
with Sussex Univerity Canfre =
o If'_.-;_"lnrlll,Ji"HJ EcC Catho

BICY Enterpdisas nunning
] anviicnmantal MY e B oend U
T COUrsas

Litetirme Training Soiuthons
affanng MVEYs in 1T, Customes
Sarice, Health and Safety,
Agmingtration, Secaption ang

Businass SHobagy

Fad thea Tuture fne Resowice
Canima will be offardng a par-
fime 3 waak cousa In
Ravitalisng Hastings. payabie
n EMS — LETS (a Local
Exchange Trading Schema)
damonsirating the Trusr's

commitmant to supporting

A Teplng rand” in the Resource Canime = Arfwok by JAMA,

Hastings Trusi




Tools Database

State-of-the-Art

STINGS TRUST

Ha
WA

for the Rescurce Cantma's

"Took for Community
Regenaration’ project s eady for s
nexi stage of development,
successi est runs gove the eom
confidance o accapt fha Brifish
Councll’s invitation 1o presant tha
prototype at the '‘Breaiking New
round’ infermnatonal confarance o
ba hedd at Church Housa, London, on
Apnl 20, 1598,

Tna Tool project & bosad on theory
gdaveiopad by ona of our Trusteas,
John F.C Tuimed. irom his long and
woilld-wide expanance of working
with paopls Bullding ihsln own hormise
and nelghboumoods. The foundet of
the Meighbourhood intiafives
Foundation, Di. Tony Gibson's maxm
axplaing why more knowledge of
mefhods that people can use for
fresdr own kocal Inktiotives ks eo DOy
needad: *Local knowedge and
commitmant plus professional back-
up equols fowns and
naighbourtoods that work..” Fomi
bitter expadanca we all know falunes
thot folow from decitions that ignore
iocal knowiedge and frustrabe locol
Uyt =i ;

As the project cevelopad, 0 paper
Hlustrating the concept of the Took
dotobae woi plepoied for The Dra
Valey Action Planning weak-and In
Septempar 1997, to show how the
basic Ideqa works In procice. The
lustrafiona. over the poge. foken
from the paper, frst identfy the fosks
to be camed out in any project and
thean identify ovalabile woys and

A workdng prototype databose

rmaans of camying them out - The
Took'.

Thix stat@-of-1he-ait Satabosn
programme also provides the wser
with relerences 1o sounces of further
hedp and information avallabie:
sacialists and specikaised
organisatons. exomples of good
prachices o emulode (ond bod ones
to avold) together with cocumentarny
sources of ol kinds, Including videos,
IS, orfiches and DOokS.

Knowledge provided by the Toos
datobope gredaily Incieases the
Ecaihood of Mading o ‘roule” of
prograrmme thal complamants the
LEST § OW IpouCRe, themby
incrensing ioteatiion and reducing
costs. This s jart Wikt the Took project
aims 1o do, information is being
odded 1o 1he dotobase ond the
senvica should be ready for genaial
usa Dy this Tima naxt yoar,

Thoe fearm Bahind e Dropec) now
consists of John F.C, Turner and

Dy, Renate Reuther-Greaves, wilh
past confrbutons from Russel
Watson, Stuart Gieanstreat, Kevin
Caonas and Chifs fyte. Supportad by
SRE funding. thiy féam now has
occass o 1ha latee! T sguipment and
the piomiss of anomer

raaayrs b/ rainea, Blirglt Lous,
Ranate and Birgh, Gemman notionals,
will help ihe project deveiop a stong
European connection.

Hastings Trust




- From Idea to Reality

Fig. 1:

FROM IDEA TO REALITY

iiil!gl
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TASKS are barriers that can block neighbourhood
initiative and achievement

Thare are seven basic tasks which have 10 be camed out if an idea is W0 bacome a real life
project. A project staris with an IDEA of whatl neads 0 ba done: bul this cannol be realised
without forming an ORGAMNISATION capable of finding the necessary FINANCE, of ensuring
TENURE of the space nesdad and of PLANNING and IMPLEMENTING the work. Tha buildings
o sarvices producad will ba kost sooner or later, unless thay are MANAGED and MAINTAINED,

Fig. 2:

TOOLS OPEN BARRIERS

KNOWLEDGE of TOOLS is essential to find routes through the barriers

All thess TASKES can presant real barriers, especially when people are unaware of all the
options available 1o them. The openings in the bamiers represent opfional TOOLS for camying
out the Basle Tasks. Whan available 100l for carmdng oul all the tasks are KNROWn, MERY Ways
ol carrying oul any particular project are opean, When the actually available oplions ara not
known, opporiunities for polentially successtul initialives may ba lost

Hostings Trusi




Prospects

1998-99

Y/

'3

HasTINGS TRUST
VA

]
/
A

ha Inksrast shown n Hhe Toos %

praject minforcaes the Trust's bel

that we are developing o very
rare, i nol unigue, Kind of cababDos,
Folowing the oforementioneda
invitation to ‘Breaidng New Ground’
confe/encs, wa have an agreament
in principla fo co-opeanate with Barry
Knight, (outhor of "Voluntary
Action'the sandaid work on
voiuniany aiganBahonds in the UK), of
Ihe Centre fof Reesarch and
innowvation n Social Policy and
Practice, CENTRIS. s working with Dr,
Tony Gibson, outhor of "Planning for
Real’. The Trust welcomas Tony s
interest in explodng fhe use of our
Tocis cotabose for the Chil Sockaty
Fast Bank, which provices aifferant
but complemeniarny iInformation fo
iocal Infiafives.

CENTRE" axpariies E financing .
managameant and law, again
Complarmesn tany b our own, and his
connection will ensurm he succhssiul
outcome of our piojact,

Tha Trust s now urgantly seaxing
further funding and suppaort in ofder
1o mainioln angd axpand ™Tha Meam
from part-flmes 1o Tull-Hme Workars,

Hastings Trust
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OASIS

Model project

ASI5 (Ore Advice Suppor &

intammation Servdce) wani

Irom strength to strengih
dunng the yaar in which it
celebrated its first bithday. DASS
nas basn the Instgator of moany new
community initialives ovar the year,
its reputation growing fiom solid
SRR within the community, and its

QASIS s responding to thelr demand
Tor Keap At Classes and outings.

Anciier new serice i ihe Baby
Clinkc, where parents can pop in,
hava their boby waighed, collect
Doy mille, 1alk 1o tha Haalth Visitor o
Lt howa a coffea and a chal, This
clindc Is vary wal-usad, he r_:nl'l.l

educalkon, suppor,
advice and
QOVOCOCY SRMICEE
growing in response
1o looal damand
QCNOES the Vallay

Using CASIS as the
mooed, " 147", a
saCond Commiunity
Hot, opanad In
MNovarmber 1967, un
By Forey Bonk
résidants and ofher
statutofy agencies

waiking in fhe gea H l"'h-' Rirthc

A5 with OASE, 1064
HousnNg Astockation provided tha
QCCOMmIMmOCaion rent fea.

DASIS respondad fo demand fo
axpand the Sussax Univedsity Cantra
for Confinuing Educaotion coursas
which now include "Changing
Exparances of Womean', 'IT Skilis'
afudy Sdis’ and "Volunlesrs in the
Community’. Fres Banafil odvics ik
given by 10646 Housing Association's
Wiailars Workers: a soliciior offers fies
kegol agvice and Jane Ayres,
Hoslings Collage, gives impartial
odvica about reluming o education
A weekly "Pop In' cotfee moming for
oo memibers of the community
continues 1o be vary popuiar, and

oitemative beng a long trek Inla Ona
Villoge with buggy. bobies ond
occompanying loddiars

ne Faliowship of St Nicholas bring
thedr Fun Bus 1o tha Broomgiove
Estate every weak and are now
planning to extand fhe number of
wisits a8 well as vislting Fatley Bank
and Deepdene on a reguiar basis,

Following the Ore Valley Action
Flanning Weakend, DASIS has Daan
the Instigator of the Ore Voley News
and views Latted. Fioduced bl
monthly, if containg arficlas and
commants by locaol resdants, 2,000
Copies o produced and distibutad
around One Valley. To dale four
GEUEs have bean pioduced and it is




OASIS

Ore Advice, Support, Information Service

praving an affective method of
getting Informalion across the vabay
and halping fo break down $ome of
tha borfars thal oppeaar fo audst
batwean the esfales

Tha Frotography Group (reciplent of
a Baring Foundation Granf) and the
Ora Valey Witling Group - two
communily piojects onginally
suppoited by Sussax University
(Centre for Confinuing Education)
and HEC Ars Daparirmeant - hove
grown beyond odginal expectations
and continua 1o foursh. AnRoihe:
group axceading axpactafions i tha
Women's Haalify Lifashie Group.
Slaried originally with the idea of
looking at mutual ipporf o KEiNg
waight, It has now expanded fo
Iinciude ofher worman's haain busd,
The group is now alming fo produce
a ecipe booket of food that B low-
cost and heality,

Due fo the success and popularity of
the Computes Courss, mone and
mone pEopie ae coming o the
Canie 1o usa the [T egquipmant,
which now Includes a scannar, Such
s ihe gdamand fhal DASS s now
having io i up 0 booldng syslem.

The Centré § opan during nomal
Gfica hours Tof enddol v,
wpport Of advocacy, Thene 50
Rescurce Ubrary with books on g
large range of fopics from
interviewing skdils to filing In forma.

OASIS celabiated lts fiost Brithday In
fhie company of Michaal Fosiar, DL
MP, and Kalth Donaldson, Chial

Exocutive, 1088 Housing Associkation

with food piovidad by he Haolly
Liteshda Sioup.

Two new workers will be coming on
ina curng tha coming year: The Cre
Vabkay Faum Co-ondinatod . andther
rasult of the Cva Voley Action
Planning avent. QASS looks forward
o working with tha Co-ordinatol to
anhoncs the ssvice offemad 1o all
thosa Iving In the Ome Vallay.

Anciher new development is the
Aappodntrant of o Secucl Healin
Worker, funded by tha Eost Sussax
Brighton and Hove Health Authodty.
This I8 a nesw project and ihe worker,
bosed at 147, will Db ACCHsEhE 10 all
In the Ore Yaley.

For the forthcoming yaard, the
Steading Group will be satlously
lcoking af the possibilfies of
exponskon - aithad in addiicnal o
new pramises - o the space curranily
avoioble s proving loo small. This is o
plaasant probiem 1o foce, as it
ploves the confinuing ond growing
damand for sendced provided by
DASIE

Enjoying healthy food ot

CASE

Hastings Trust
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BPP

and enowation of the Tnesl®s new

heodguaiars, the Board decided
1o PURUS O PIogRamme of bulldings
péasenvation. This wil ba alther a
Toling" programime, where propeddies
ard sold on complation (with the
pioceads being used 1o fund future
projects), o, whata appropiate,
completed bulldings wil be retained by
the Trust fo genenate Income to
Increcss the Trust's evel of sell-
suificlancy

In August 1997, the Trust was accephed
onto the Architectural Hertage
Foundation’s ragister of Bulding
Prasarvation Trusts. The Trust wos
subsequentity awarded a grant of
£5,32% fowards the cost of underaidng
pralminony fesosibiity shudies. in
oddifion, Hasfings Borough Councll’s
Technical Sanvices Dapartment
awarded tha Trust o grant of £10,000
towands the cost of (our fecslbiy
sluchas.

Feasibiitty Stucies

To-gate, thee of these shudies hove
baan compilated and funding fora
feurth B Baing hald In mearve, Eoch hos
propossd onNe o Mone schemmes for fhe
bulldings selacted, luly costed thass
options, and ideniiied polenticl
sounces of flunding. DEcussons with
workous inferested pariies o ongoing
but no fomal recommenactions have
yel been presanted to the Board
Howaver, two of the projects iook vary
promising and ihe fhird, unpiomising -
the cost to banefit ratio being too high.

The Trust hod hoped o fap Info
Hartaga Lotiery funding but foliowing

F obowing the successiul gooquisition

Bullding Preservation Programme

recant changess in Thedr chteda, i now
looks uniiely, Undetered, the Trust is
prasanty purisng olhed murqum
fundaing, namely English Pordnamships
and e Hastings & 5t Leonards
Bovough Councl manoged
Conservation Area Parfneship
fchama,

During the search for fts own
haadgquartes, the Trust Identitad
sevanl of el siltoble buldings that
nabspquentty fed by the wayside.
Leaming from this, the curmant
programme is only iooking ot bulldings
for which tham oppean fo D8 no oiher
Tuedy souce of iescue. Ghvah the Tnst's

deciion on whethgr or not fo proceed
takes many months. To date, the Trust's
Ccholcas for feasiciity shuchos NHove Dean
Qo0d, ond B Rias ndt had 1o SR
any dsappaintmants of the sor

pravicusly expatanced.
Curredity
The Trust B working on two i

peojects. Negotiations ore -‘,‘7':"-*#‘--
the Trust 1o ocquie the be
small unwanied bulding atidchad o =
Courls Fumishen at the WhilsERESk ¢
the East Sussex County Coufictm
moad arches in Unton Rood
come with fhe necessany fne

Progress on ol these actvilisi wil ba -~

reported in he Tnast's quarelly ™ ;

i g ?:‘1 '™

newsatier,




Wheels Project

Wheels Roadshow

185

HASTINGS TRUST
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haals hag confinuad 1o thitve
gncé Hs first young roiness
wara walcormad In

Hovarnbar "B, Az this review goas o
pras, 108 young peopla wil have
succassfully complated 34 wealks of
workshiop fraining, with a further 32
awalting the shar of our N
programime In Augus!

Safislically, tha '_‘all"_.“-;ll'iﬂ' § FUCCEEE NOS
been superh. 12 of our eo-ficlnesses

hava reached school leoving oge: of

Fro@ed, ring mave goined
amploymmeant within tha
guiomotve/anginaaing commeancia
sacior and the remaining thres hove
gained antry IntS anginearing
collage, 11 have galnad axcaliamn
=.C.5.E rasults ond one #udying hard
10 répaal el JucCass ot A-Leveld

Tacm Wheelk af the Bexhll 100

standard and ane making In-roccs
Irite Qainkng anthy 1O unlvasity

Worksnop behavour nas bean
ancablant, 1o gata fheia hos Deen
Cnly Ond aniny N0 Ihd accidant
book: 9 cut thumb réeguiing two
siiiches: and them hos basn
CibsCHLmEly M COrEC Daiwaan any
of tha young froineas of shafl, Whan
youl conaldas the fotal numbed of
proclical workshop hows of siaff and
trcsiresses coOmMbined & 12,538 he Thisis
o ramarkable record

Thes subhjsc! arsas within tha
workshop have consisted of Car
Maintenance/Rapalr; Welkding and
Fabrcation; Mohorcyce

Mol ferdnca Cuklcdm Dasgin;
Fabdeation dnd Compaliion Vehicla

Hastings 'il'hu:f__ _ _1‘




Wheels Project

Tubular Wheels

LA SN ase activithes nove
Dl COUDaO WITT BEVETOE ONe-01T
|.'“"C;‘..;'|';|':- SUCH OF the rapncation of a
ubwar spoce TrTomad Forg EsSon.
which i O great aftracion at pubiic
O IMDORaNITY IT I8 ubed 10
:';'l'—.l'!:' amact of g mainfanancse

0 i ColC WS
MOIMEaE 1O S5E BRIl Ml hanlca
COMPonant on o Bonoaid oo d-
Oang) SIS0, A Tness 51:.'|"-:1.r'.} e'-r'a;';lr =]
hast bad has bean designed and
fabrcabed in-houwsa’. This enablas us
1 Ty ury reusT rmirsd BNOENes o 1o
thai inslalation nio one of e ihee
PO OONE. 1N Ol Tha e thvilles and

avan1s

vehicie In the workshop

pISYECIE UNdarmokan, wa siiye 10

arnsua that they will hove a valld use
= OMmIpa 0N
prstiucHion will
demaonsirate savernal amployabla
siills 1o Ul Talnesss

ol wWiorks

==l = e

and fhat iFair ¢

The Whaais sioff hos chonged sama
whal dnce tha last ieviaw

[

Carolina

ey has moved on to Nnaw
postuies Tha office 5 now In tha

~apable hands of Sarah “Bubbles”
Tavior. Sarah jeined us in July ‘97 aso
ful-lima Qamenisirg ive TToress,

having previousy spant hwo yedars
with the Tressall Troining LRt 3he hos
seadiy developad had office siiks
g eysherma and B pioving 1S Da o
qieat omsat

Dur niewest ieciull is Mick “Pops”
Prasiedge. Mick has been loken on
as tha Project’s par-ime workshop
fachnician and will be asiabishing
Enks with the commesciad and
funding secton. Ha has o careerin
angindaiing mesaanch and
development spanning soma 40
yveors and & admied by oul young
papda fof i Enowhecoe and
prasaniafion of all things machanical

i - i
el e Fiosect § ouldoor Qciiviies nove

Epown stecadly. Ex- fraineas have
attended race mestings af Arnghon
Siodium; aken part in o 20 mike
sponsoied walk frosm Haskngs 1o Bya
Harbour and oack; leginad 1o fda
e piclect’ s Kowasokl moioCioss

Hastings Trusi




Wheels Project

HASTINGS TRUST

Rolling along

bike at o local privalaly owned frack
and have attanded dilver lraining
days In the ioce Cars. i prasanation
for thes competing In fhis yaor's
Autogiass racing season, 12 ainees

“Heods down and locking*

that wos passed owvar 10 us al the
and of his term in oMice

T Projact 8 now in IS second yesr
of the NLCE grant, and the Project
Manoger and his s1alf ane beginning
ic makea advancas with fulua
funciing. Grant appications haove
baan mada (o vanous liusks, Chaiitias
and Ageancias

Thee Trusl will Be suppating Whaals in
futher opplications fod continued
suppoi! during 1998/ and beyand

Emrl'm,mr Trest 16



Greenway Praoject

Access for all

community based projact

dasigned 10 improve he
anviianmanicl gualty of Hastings'
urban sating and o whdan the ranga
of recieononal, fralning and
BMpoy™Mant oppomuniies for iocal
Dacpes, The Droposal & now
ambodied in the droft Borough Plan.

Tha prime cbjaciiva s to develop a
wiall loncecapead Enear park through
tha cantie of Hastings, o onaof a

Tha Giganway i g iong-lerm

afcriion Approoch Now

proposad sanes of greanways which
will provide a natwolk of naw and
upgroded traffic-free ioules for
padestians and cyclsts, Bking
princiog’ phocesd of infedest: Thess
Inchude Alexandra Pork, Safewoys
suparstona, Hastings Rol Sialion, Priony
Maadow Shopping Cantra, fhe fown
canhe, Hastings Musaum and Art
Folary, the Sports Canfra and
SuUMmMmartialds,

An Important feature of fhe proposals
i5 1hal, wiheraval DOSsID, T
raanwony shousd be o raffc fea
damain, Allough planned to
provida o natwoirk Of footpalhe and
cycleways, pedasiions ar 1o ba
givan peiodty. Tha will include an

accoss-'or-oll polcy with speckal
provision for the discbled and visualy
impalred.

The prolect is primanity funded by the
SRB Challenge Fund (450,000 cver 5
years) with matching funding Deing
confibuted by Hostings Borough
Councl Raifrack. Eost Sussex County
Council, Hostinga Trust and cihars.

Dasign Principles

Saveal faatures give Ine Graanway
2 gpacial chargclar, Thesa inciude
an attractive scanc qualily - the
GIearway ravweols praviousy hidden
pancramic viaws of the town cenfna,
ihe West Hil and Hasfings Costie and
opErE up views 1o ihe sea. | provides
808y CCOss thralgh o vanety of
townscapa satfings iInciuding urban
and sub-urban developmernis.
Victodan parkkand and mature
woodlonds., its quiet lealy selting.
with a combinalion of civic planting
and managemant of axsting and
new ecological habiiaks, Wil plowde
o placeant seting for cycloways and
footpatng

The desian of ihe Gresrnway. alms 10
astablish a dstincihve cholachar, This
wil be ochieved by uEing @
consstent design vocabularny. ugng o
co-cndinated ange of matarials and
sit@ fittings and sensitive pianting
design.

For redsons of convenkance ond
safaty, mportant critaria iInclude
mulfi-access points, caraful fioaipath
alignment, good sight inas and
opfimum widihs. good standands of
ighiing and secune boundaras. Tha

Hoastings Trusf




Greenway Project

Current Position

desgn proceass Includes closa
cobaboration with local police Crima
pravention unit ond best prociice
shudies based on Smilal sucCesstul
projacts eisewhers.

Station Approach - A design for the Rure
Curment Posilion

n ﬁ;ﬁy
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Al prasant, fha Greanway Porneship
inciucdes HBC, Rolfrock. ESCC,
Hostings Trust as pinclpal parneds,
with addfional sponsoship, for
specillc projecis, coming from local
busnesses and Gl SoUNCEE such o3
BT ond RiBA, Othar parine:s and
sponsors ara beng sought fior each
alamant of the prodect. Tha Tust
manages he piojec! on bahall of
e partnenhilo.

Despite problema with iand fansfe:
from Rallifrack and ofher kand
owneship Bsues. progress hos bean
macda on fhe Greanway:

Datalled planning and Mgl phose
Implemantation G in farnd to
dioveiop fhe opporunitie: and

potental parnaships identifed In the

facsbiity study which wos tha basls
af tha sucCcasiul SRB bid

Tha Indfial phasa of nalway
embaonkment plonfing hos been
complehed.

Unsightly garages on Bathune Way
harve besn demolishad 080
pralirminary 1o improvamants n
Wotanwoiks Rood ond subway Onsos

A local anst has produced a
concad! proposal for a pultis ars
featune o part of the subway
upgiade.,

A manogement pian and
anvironmental upgraces for
Summanialds Woodland and
proposals for Briscoe's Wolk are belng
prapaied for consuliation

A concept propceal of IowWneCape
Improvemnénts fo Station Approach

“and edge £f Sation Yard have Deen

producad,
Future Davalopmeant

Aspecis of tha Gidanwoy aie sl in
the planning woga, An mporant
aspec! of this stoge B the confinulng
consuliaiion and colabongfion Wwith
locol rasidents, community and
special Inferest groups and local
SChool, Future pians InClude O senes
of workshops (opan Eminarg),
DCCOSONO St D HIoNSs Gna
SponsonEhip IniMatives

Hostings Trusi 18




Young People’s Support

A major resource

Young Pecple - A Major Besource

Hostings Trust promotes ond enables
the grawih of sustalnabds icaal
development, and recognisas
FUICEN PEsOUnCEs G the ey 1o s
RicCass. Young peopia o oul
graatesi cssat in ferms of fhs fukuie,
and 1o enable them 1o participate as
aquals in local octivities and decision
making processss, ey require the
acihve suppon of the publc, pivate
and voluniary sactom The Trust
confinueas fo suppart the valuabls
WwWork alreody being caomed out by
some of the key organsaiicns in fhe
fown. it oo ossists In the
development and recognition of
work which ls baing initioted by
ameaiging groups

Haosfings and BexhiEl Area Youth
Sarvice

Tha Hastings and Baxhill Area Youth
SOrICE aims 1O MpowWar young
pecpia batwean the ogesof 11 - 25
fo undemstaond and act on pesonal,
social ond polifical lssues which
affect tham and fhelr communitiss.
Thia Youth Service endeavouns fo
promote basl proctics and works oo
operatively with other ogancies 1o
delver responsive, pio-achive and
Meadba sanvices. The Trust & -
raprasanhed on the Youth Aftols
Advisory Group, and aofms 1o suppor
e Youth Servica In all oneas of s
Wodk,

Tha Young Pemon's Councll

s Trust sppoits the empowaimant
of ol sachons of Ine commiunity, and
wiod tharalone dalighted o be Invited
onto e Young Pemon’s Councl
Suppon Group, o assist young
people In the seting ug a Young

Person's Councl. The Youth Saivice
took the lead in progressing bofh the
Sleaiing Group and the young
poople’s planning group, HBC hos
shown s commitment by providing
an office:. meating rooms, funding
ond oddiflional resowces. The first
e Fons on likety 1O 1ake DI In
Dacermiber "¥8,

“Make A Difference” Young People’s
Voluntesr Devalopment Project

T Trust supported BTCY i itg =
appécation for funding for the *Make 1 -

a Diference” Young Pecpia’s ek
Volunteer Development Project A«
multl ogency Steering Group, meels .+ -
reguialy ond a mapping axscise !
has now been completed by Tiacy -
Burbldge, Fachiiolor, to cetamming _r
the curent situation and maoke - =
ecommendations iof Increaled & T
parficipation. A Summer programime

of faster days will encble groups and
ongarisations o show mmpmm

whicll thay can oo

“Make a Difference” YPYDP ls funded

by the Home Office, managed by . - ©
BICV and suppoited by, v
Trust, HVA, Trassed Tiaining, &
Baxhill Ared Youth Sarvica, Tha Haalth
Promotion Unit, Princes Trust, Hostings . ~
Coliege of Arts and Tec TSy

ond Hastings Borough o L

Tressell Training Unit

Tiaszall Tralring LUnl dellvads
pescnolisad fraining programme for
young peopla with individual training
requiramens. Tiolnees comea olong
jo tha Trusl o gaoln expenance In o
wide range of options which help 1o
regensiale Hastingsh



Personnel

Staff Increase - yet again

HASTINGS TRUST
WA A

nce again, the Trust's stoff

has incregsed 1o keep pace

with our acihifies, funded, In
iarge part, by the Single
Regeneration Budget Challenge
Fund. We now have one part-time
and 10 full-fime sioff.

Chiis King made g cafgar change
from marketing tanking servceas ond
joined us a3 Resouica Cante
co~-ordinator. Kevin Canas, a
dadicated long-tamm voluniear
bacama our information workes: Dr.
Ranate-Reuther Greoves brought har
sxpadance and clarty as Tools
Dataobose Co-ordinaton; and Russes
Watson, flandly jugghel, undariook
conauttoncy work on progromiming
ihe dolabase,

Mick "Pops’ Prastedge brought his
axpadencea from olhet projects fo
Whaals o5 Workshop Technlcian.
Sarah Taylor, wunderking Trassed
trainee, bacama e Wheals project
worker undar Mott Prastedge’s

encouraging regime.

During the year wa sald goodbya 1o
Concline Studiey who want on fo
bacome the Regananaion
Porineship officer basad at HVA and
to Rod Smith, following loss of funding
far the Community Environmant

project.

Clare Croff wodkad wondeds,
expanded OASE and won plaudits
from evenyone. James Rose kept up
the presure on the never-anding
anvironmenial enhancement
projects. panialy supponed by the
Borough Councll. Rob Firth gained his

degresa after fhiee yaan hard work:
added thae Bullding Prasarvation
Programime 1o his inance and
support work, Healher Smith
axpanded har adminstaiors o 1o
include o demonstiated fakani for
Youth Work Support. Chiistine
Goidechmidl, as Execulive Direchor,
completes the siaff team.

Yoluntean = A Major Resource

This Truet's voluntears and fralnees
reflect the divesty of tha locaol
communify. Thay offer soCial and
proclicaol skils, experdences and
commiimant, and in rehum he Trust
looks to offar tham a training
package appropriate 1o helr needs
and othaer addifional suppor and
recognifion.

PROFILES ~

Recepion and Adminkirafion

lar Aftwood, Jocgul Kinnes, Michoael
Bubb, ond Kalth Hodgeon weara our
recaphonists aach infflialing oihar
foesks for thamsahves alongsas thal
noimal dufies.

ian advocoted fof paopla with
disabiifies Michael Bubb, hully bilefed
an local hstony, supporad tha Trus!
with tha promotion of tha " Amaerica
Eround® - oul naw Noma tanthony,
Keith Hodgson sal fo work on our
naw [T aquipment devising and
implamenting affective usar frandly
systerns and Jocqul onganised the
promation and deasgn of the Trust's
first Cretstmas Saras.




Personnel

Volunteers — added value

Ermnil Bumalt asssied oul administiator,
furneng R Nand 1o wikalever wos
mecassany during fhea move

im&DTP

Chiig Fyfe and Nigal Hamwey worked
tagathar on tha loyout ang design of
the Trust's Annual Review. newslatiers
ond ofhar pubdcatons, Chils was
akso fulty booked as owr resident IT
frainen, whilst still finding fhe fime 1o
study for his HMLD in Grophic
Communications. Nigal Hamvey
desligned our Chilstmas Cands,
wodkated his Apohe Moo skills in
ustratod” and "Photoshop” and
gainesd a cartificate in fist ald, His ol
paintings featwing local scenes are
cunantiy on koon 1o ine Tust

James Rose and 'C' Company 5th Bin. POWRR
voluniesrs

Community Capacity Bullding

Dr. Renale Reuther-Greoves began
the task of setting up and devaloping
tha scraans fof thd [oods fod
Reganarafion daflabasa

Chiis King promabed and markaeted
the concept of the Resource Cantre
to ool businesses whilst Kavin Corlas
resaanc hed nio tha resads of he
database.,

Ranate, Chits and Kevin aie now
Aoy Es.

Buildings ot Risk

Steve Bddgad continued with tha
compiation of o "Buldings af Rsk*
rvagnﬂﬂ'. andg tegnks 1S N sUpport of
tha Burton's 51. Leonodds Sockety was
abda to includa some walugbile
addificns. The meglstar, which
supports the work of Englsh Heiftage
and HEC generated a graal deal of
inferest ot the Tiust's AGAM,

Paul Goodrum, who In 1994 gained a
B.5C. (Hong) in Bullding Sunseying,
wolunteared 1o survay fhe Buldings
and 50 impressad AJK Architects thal
na 1§ Now an AJK emplcoyas

Environmental Enhancemant

Help wos ko on hand with
Envirgnmanicd Enhancement
projects. The © Company Sih
Batiahon Plincoss of Wakos Royal
Ragiment assisted in fhe reshormfion
of 51, Jomes's Steps and the
surownaing gardens. Claytan
Egaiton, potentsal TA recrut, oo

M]



Personnel

‘HASTINGS TRUST

Inspirational Trustees

halped with olhaer prolects, and
Woyne Pops and DECK DICson
complated tha High Stealt ondan

Alfrvad Sireel and Unlon Straad.
Evenrit

Dave [5ax) Wallar organissd hig
umpheanth highly successful Chailfy
Baach Concert on tha Stade and
alraady bagan gearing up for tha
rd'.\_"'\-"""-'l'.i':i el .

Board of Managemani

O frushesss ara an inspiaBion,
Aongside dedicaling ihemaahes fo
the antinaty of tha Trust"s work, they
sach faks on responsiblilty fo
soeciiic projac s, They spand many
hours working towards tha frultion of
el csplrations and are known
throughaut tha local ansd fod Thal
posalon, dive ond datamination In
putsat of O bather ploce 1o ive

The Hext §lep

T Trust is wodking In pordnarship with
Lifatirma Tralning SSuihons o ofhera
range of cerificated fraining cour
inCluding: Acminisinathon, Cusiomisl
Bamvica, Recapiion and informafion
Technology.

Tha fraining peograrmime in which
ampiovases, ralnged and vwolun e
My pamcipale, & QBo on oiel 10
local growss and odganisations and
unBaMPsSYed INCROUOE.

Following losf year's 'Stop Press’ -
Yes, Sarah Taylor wos fthind ploced
Trainea Finalisif

Hastings Trusi




Financial Review

Turnover doubled

T

IMONCH SUPPOr Dasa Dy
SECUNTG NEw PUnding SOt
ovar 1he year, Howeverl, Tha
neod Qoubing Of O Tummoned
WS almost antiely dus 1o
|E'5'|J:|:lir'll'l] QN SUipD ng e
el !'I-i.ril!']il'!_] ang BeLoiEsE
Ly Erﬂ.,"l:-.h Pafinasinbs
Community imvestmant Fund
supporied Ihe bullding
rencregBion and 1o Thesn etemol
coadif, ihey Increcsad the grani
WheEn unoresaen probkeems it
he reurbsshrment

T Trust has hod confinued
sIppon 1|'|'Di.rI]|"-3L.'| the Yeor
froem 1 CRorhes Akd
Foundation A5 wall s Doy ding
1he 0N FocClly [of The [nast
1"l|-.'.“'_l-;' ‘Ivasiors bin S0Ciety ",
ey

ond

this e

Single Reganedation Budgal
Challengs Furvds piovice S0

with the Tt hoving io robe 50%
matching funding. Nationol
Lethety Charities Boord unding
prosicad suDpar for YWl
and the Bast Sussex Brightan &
Rowve Headotlih ALfnoety
supporfed DASE

The Trusi's next big chalenge i
o secure long-lam lunding lod
batt projects when thelr threa

YRR grond peogEarmimes and n
1954

WWIRR O e PO mmainiainiog i
ang-hamm financial viabillity, 1ha
Trush will continue fo buld ks
Casal Dose throwgh 1he
1':-'|'!"-'|_}|’.~'-I Hl..lh:lll'g Piasersalion
F‘l-::rgr*::.'runa- By tokh |

o0V ﬂll}?‘? ol '.'-IJ‘-CIiI"-JS that ane
ar sk - toonestonie ond put e
DB K INA0 DI LIS - TP

As usual the Tnust hos been oble
to kdantify the “odded volue®
that volurdess and uDDohers

wonk, This

us omounied
o 18,627 volued at E170,06%
(Mational Cantra for
Volunteardng figs of £9.13 per
FHSUE. )

Al 1 5 mode possbla by the
confinuing support of Hostings &
8. Leonards Borough Council'y
com funding grant; tinks ghaes
the Trust the solid base from
which fo camy oul s work in
hedping 1o regenarate Hostings
and gova us the confidencs 1o
hoka out the Invesions n Socksty
ioan. The Bomugh oo have
Ol SUpROned our e Bulicng
Presanvation Programme Dy
providing funding fowaids
tequbDity studied. Furtheimong,
a3 thie Acoouniabie Booy lor
SRE the Bonsusgh alsd amanged
Iar the Trust fo recelve g
proporiion of s SRE grant
monthly in Odwvanca - a tlsing
o o cashilow

Sources of Hastings Trust Income
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DTA

Here to stay

HASTINGS TRUST
BBV

he Davalopmeani Trusts

Agsociafion B 1he volcs of

community-bosed regeneraibin.
it i an ndependent mambeship
oiganisation formed by development
trust practtionan in 1992, The DTA
alme to anabia sustalnable
economic, saclal, anviranmantal ana
cultural regeneration DY supporing
ine afficlancy, alfectivenass ang
growih of deveioprmeant trusts
throughout England, Walas and .
Northem melond, The Hasfings Trust B
a founder mermbar and the
Executive Diector sits on ihe DTA
Board of Mancgemen! and ks the
South Ecst Regional Co-ordinalor,

Tha DTA now Fal Owal 250 mermbars,
160 of whom ana full menbel
daveioprmant trusts, Developmant
Trusts aie value-kad and commithed
to rrutuality, Community
invohvament, acoouniabiity, he
creation of comman wadalih,
indepandence, selfgufficlancy and
susfainabiity, They akm to bulid ine
capaciy of lpeal communifies and
put pacpie af the heart of what they
do. Thess alameanizfom the
foundation stiong o0 whch
davelopmen! rusts’ proctice & bull,

During the yaar tha DTA publshed
*Here fo Stay: a public policy
framework for community-based
raganeation’, supparted by he
Joseph Rownitrea Foundation, The
publcofion Sgnaléd “the amvol on
this national skage of a dynomic,
growing ond oflemative forca for
change. its messoge represents fhe
paolicy agenda which the DTA, Its

mambers and parmnes, inlends 1o
purrua into fhe next milennium-.

For the future

To furthes support the work of s
masmibad, aspaciolly with ihe
amerngence of tha Regional
Developmant Agencies and
Valuntary Regional Chambars, the
DTA applled for and wos awarded o
Mational Lotteny Charttles Fund
award o & regional officedns 1o san
wodkdng during mid-1778. The DTA will
also further support the work of
Davaloprmant Trusls on tha nalional
sioge by appoinfing o policy B
director, funded by the Baring
Foundcation and English Parinerships.

Hastings Trust 24




Annual Report 1997-8

apart of the Boond of

R Manogement of Hastings Trust
Lid.

Shafus

Hastings Trust L1d. Is o reglsterad
Chailty and ks constituted o8 o
company, kmited by guarantas. its
objecives and poweds and otheas
congtiutional mates are st out In ifs
Memaiandum and Arfickes of
Associafion. 5

it & govemad by o Board of Trustess
which s résponsible 1of sating the
shotegic dieglion of the oigapisation
and for estabishing policy.

The Boord as af 31et Mach, 1998
CONSSts of

George Adams (AJK)

Ciir. fam Brown, OBE (HEC
nominaiion)

Dennis Colling [Vica-Chalr)

ir, Godfrey Danlel (ESCC
romination)

Eraphan Hinton (Chaild)

Profesen: Michoel Huntes ©-

Tim MeDanald

&lan Privail

Dian Bchardson

Paud Smilth (Company Secretorny &
o MEn L

ohn F.C. Turney

Christine Wison (Burtong® 5, Leonards
Soclety)

Adhdscn

AWK Ay, Director, Planning &
Highways, HBC

Meck Anfram, English Hedfoge

The Board of Managernent rmests af
laast four limas yaarly and delegates
fhe day-lo—day operation of the
oiganization toa ful-lima
professional staffl led by an Execufive
Dirvector, The siaff, as af 318 March,
1998 consiss of; 0 i

Chiistine Goldschmidt, Executive
Dhachar

Heathar smith. Adminsliiator

Robert Arih, Anance and Piclect
Manoger

Joamed Rosa, Project Ofcedr

Chais King, Rescurce Centfra
Co-ondinahor

Kevin Cotas. Resoutce Canra
infeermalion Worke:

Or. Ranate Reuther-Graoves, Tooks for
Community RegQaneratio obose
Co-ordinator :

Matt Prestedge, Wheals Project
hanage:

Sarah Taylc:, Wheals Troject Worker
Mick Prestedge, Whoels Project
Workm :

Clare Croft, OASIS Co-ordingior,

A Pollcy ond RAnance Committes of
ine Boord meals betwoaen Full Board
mealings 1o giva finer diracion on
podicy ond 1o consider ieparns from
Infernal and extamal auditon: This
comimithas, as al Aist March, 1998
consisis of;

Dannis Colling (Vica-Chair)

Staphan Hinlon (Chair)

Don Richandson

Poid Smith [Company Saechelary &
Treqmner)

_.g ohn F.C. Tumer
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HASTINGS TRUST

i team of fiva voluntary workars
hove consistenfly asslsted the sfaff
throughout this reporiing year.

Mizzion

Ta creahe ocfive porfnemhios
batwean fhe publc, prvale,
yvolunfary and commlnity secion
and fo anabia them fo work fogether
far tha economic, anvinonmenta and
social regeneration of Hastings and
5. Lecnardh.” ?

Dafivering fhe Miaion

The alght fockors that aie felt io be
citically necessarny 1o Ihe success of
e Trusi fulfiling Its olms are:

1. Enhance the Trusl™s paineship
with the public, pivate and
Community Moluntany secion.

2. Develop and susialn a saf of wall-
differenfialed, complameaniary
and relevani products and
services,

3. Fan ond secume ooequoie
rasourced 1o engure the long-tanmm
viabity of the Trust and oChlevwe
ihe necessany scole of
anvironmantal imarevemant ond
reganaation of Hastings and
3. Leononds.

4, Damonsirate that the Trust s
daivanng Identifabls, guanifabe
and sustainable ochlevements of

high qualtty,

&, implameant amdranmsanhaly sound
policies ond syrhems ihat ansue

gfficiency, effectvensss and value
for money.,

&, Encabia tha MLman esouces
avoiabia 1o e Tnust 1o confibute
o thalr full potenifial,

7. Promote g greater aworanass and
appreciation of tha local
aenvironment amang the whole
community, anobia, ond
ancourage sustaingd porficipation
in Hasfings® regenerafion,

8. Support tha progression of th
Denalopersant Thust's Association
{DTA) natwoik, notionaly and
[ﬂ'fﬂn-l:'lmlw.

Strategyosy i b
To uwe?l‘nm}?q chigve the Trusi s
alrs and obleciives, g sirategy ha
been fomilated conssiing of two
stogas. The first sfoge Is 1o sef down o
medium-temm strategy that covers
sses of broad policy affecting the
Tl 's ochhvifies.

[ha sacond stage sats cut tha Trust's
annudi programme and the
ndhvidual rangeds for aach
progiamme area. The finer delals
can ba read In Saction 3 of the
Hasfings Trust Business Pian 1598-2000.

Koy amsos for 1998 - 2000 are:;

Confinue the kay sirategic intfiatives
n each area of activity;

Buliaings Ot Risk

Community Copachly Bulkding
Education ond Training
Daralct Lond

Hastings Trusi 26
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Erwironrmantal Enfancammant
Resaarch and Development
Funding

159778 was a paicd of isal growth
Tor the Hastings Trust In terms of
activity, iumover and staffing levals
Ther Trusl hedd o strategic review of Its
work and perfommance with regard
io its aims and objecfives and
acivities. The consansus view wos
it the Trust hod pedfornad weall in
fhe key oreas bul thot there wos
alwonys 1oom for improvement and o
nead 1o improve and update some
policles and procedures

Tred Trust paformed well In all lts key
areas of activity, with some of owr
projects covering sevaial key fargat
areas. The Bulldings of Risk project
nas ronstormmed It Bullding
Presernation Programme on the
Trust's regtiation with tha
Anciiitechural Hedrhogs FOUnaaTon,
Dur woik in Community Capacity
Bulding continuead hrough fhe naw
Community Resouice Canfra, DASE,
Wheels, Ore Vollay Action Planing
and fhe Tools for Community
Ragenaraton dalabasa

Education and Tralning supported
BICY Enlerprsas in their NVa I and lll
fraining coursas, the Community
Rasource Centra; OASE and Wheaels.
Projects under Darelict Land included
the Mitchall Memanal gardens. fhe
Gresnway pioject and the High
Strewd ardan,

Robartson Sireet; Smarten Up Projects
and tha High Streal Gardan. A major
anea for the Trust, Resecich and
Developmenl, continuad fo
strengthen with the Toolk for
Community Regenanation dalabase
and the beginnings of tha Tanity
Irangie strategy.

Hatworking and Support

Tha Trust confinued o phay s
supporting and anabling
groups within the Town by working on
sleaing groups, working paries,
boards of monagement, panels and
ad hoc groups. it offered suppor
ared adhica b indidduals, CRsLURs
and crgansations.

Key programme areas for 1998/
Bulicing Presensation Project
Community Resource Canire

CASIS

Cha Viollay Fomm

Neaw Deadal Enviianmantal Task Forca

ook for Community Regenaration
Dahanose

ST WITTY

Devalopment of Sockal BEoonomy
Local Economic Regenarafion
Hastings Reganaraton Parinership
Enfiusi Funding

Intermal Crganisaticn

Ihe Trust exponded Ity stalf 0.1 pan-

1 | & mambass of
SICHHT, WioTh O g af fwa in-houss

G

Hastings 1rusi
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HaAasTINGS TRUST

[RIBYIE Y

voluntean supporing fhe Trust's work.
Following the strategic review, o
working group has been st up 1o
raviaw and up-dale oll the trusl's
policas to angua hal they ara
confinually In Ine with latest
leglsation

Fnance

Our financlal manogement is sl
coOmpiex oul funding Sources,
amangeaments and managemant far
othed piolacs requidng us to provide
rmonthily and quartety sSotermants for
indhvidual projects as well 08 core
acivties, We sirlva 1o OChiows tha
highast possible stanaards of
financial contod and accouniing
procadures and arg now fully
aulomaied,

Tha Trust's fuinoves iInCreosed
significantly duding the yaor, folowing
increcsad grants InCome from Englsh
Parinarships, the Sngle Regenanafion
Budget Chalenge Fund, Clvic Trust
Local Projects Fund, the Tudor Trus
and othems. Most of this was for tha
refurbishrment, saffing and equipping
of the bullding and the Community
Fascuice Cantre. i & probabde that
fhe fumover for 1T998/% wil nol ba as
larga, folowing compeation of the

35 Robarison Sireat projact. Hosings
and &, Leonards Bofough Councl
waha Of sUpportive o aver and thedr
core grant aliows ine Trust a plaffomm
of support fiom which 1o confinue it
WO

The Bolance Sheei aa af 315t March,
1994 Is shown within this report.

Auditors

Eibbons & Manningion
719 Wellinglon Square
Hoskngs,

East Sussax,

TN34 1PD

Banken

Banciorys Bank PLS
&3/47 Teminus Road,
Easthourna,

Erast Stissmn,

BNZ1 P&,

Sollciomn
Ealon Sogar
14 Wallington Squara,

Haostings
Eost Sussex.

Registered Offce

a5 Roberson Sheal

Tha Amerfoo Ground

Hostings

Eost Sussex

TN THT

Talaghone: 01424 444373
FoCsimile: 00424 AZAT0S
e-mal: pogt@nigate.demon.co.uk
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Accounts

HASTINGS TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 1998

SUMMARY INCOME AND EXPENDITURE ACCOUNT

Tatal
Resticted Urrastricled 1998 1997

£ € £ £
INCOMING RESOURCES
Grants & Sponsomship 224972 83,250 280222 188.415
Renovation Granis 109,234 - - 109.234 -
Rent Receivobie - 11.375 11.375 -
Donations 13919 1.219 15,138 2.4
Membership Fees - 408 808 426
Qiher Income 894 10502 11,398 9,669
Intarest Recaived 355 - J95 s
Tolal iIncome 351,418 76,954 428370 22,639
RESOURCES EXPERDED
Direct Charliable Expedituie
Projects 227,073 - 221073 134,257
Rencvation Expenditure 109,234 - 109,234 -
Qthet Expanditura
Adrnindsta ton 75,483 75,603 75,141
Total Expendliuie 335,307 75453 411,940 209,378
NET NCOME FOR THE YEAR 15109 1.301 14,410 12.24]
Revalsotion of reshold propedy 25,080 - 25,080 -
MNET MOVEMEMT IN FUNDS 40,189 1301 41,490 12,241
Tohal Funds Brought Forwand a5 s (4. 544) 30,700 18,450
Total Funds Comad Farward 75,534 (3,343 72191 30,701

m



Accounts

Wi

HASTINGS TRUST

IRIBVIB

HASTINGS TRUST LIMITED

BALANCE SHEET AS AT 315T MARCH 1998

FI{ED ASSETS
Tangible Assets

CURRENT ASSETS

e TR
Debicn :
Cogh ot tank and in Hand

CREDITORS: AMOUNTS FALLING
DUE WITHIN OME YEAR

NET CURRENT LIABILMES

&2.914
6,883

&7

80,170

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: AMOUNTS FALLING
DUE AFTER MORE THAN OME YEAR

MET ASSETS
CAPITAL AND RESERVES

Restricied Fund
Unrestricted Fund

1996 1997
£ £ £
116,854 &3.818
9.235
24,009
33,244
- 28,733
{10,371} L
106,483 68,329
34,292 a7.428
7209 i Bl |
75,534 35,345
{3,343) { 4,644)
72,191 an. ol
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