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HASTINGS TRUST PROJECT INDEX
+m".~" ™ r u~

1 BUTLERS GAP/GEORGE STREET 30 S IR D BOXES/ ROBSACK SCHOOL

31 TR ADE PAINTS GARDEN HIGH STREET

32 WE ST HILL ROAD / PAINTING

33 BR AYBROOKE RD/LANDSCAPING

34 ED WARD & MARY/STADE

35 HA STINGS OPEFIA /BOHEMIA ROAD

36 ST H ELENS'PARK RD/PATH SURFACING

37 BLOMFIELD ROAD/ST. LEONARDS

38 MA RINA /SHOPFRONT ENHANCEMENT

39 STAINSBY ST. /WALL RE-CONSTRUCTION

40 LllTLE RIDGE AVENUE/RE-SURFACING

41 FILSHAM VALLEY/RE-SURFACING

42 W ELLINGTON STEPS/WELLINGTON SQ

43 L INLEY ROAD /STREAM CLEARENCE

44 STTHOMAS'S RD/LANDSCAPING

45 XT RAX/DEVONSHIRE RD

46 KINGS RD/LONDON RD STEPS

47 Mi tchell Memorial Garden / Blackman Ave.

48 G REENWAY/EMBANKEMENTCLEARENCE

49 BARLEYLANE/PATH CONSTRUCTION

50 MT.PLEASENT RD / Rubbish dearence

51 AL FRED ST STEPS / ST LEONARDS

52 HIGH WICKHAM STEPS

53 Tr inity Triangle Enhancement /Town Centre

54 T. A PROJECT/ST JAMES'S STEPS

55 PR OVINCIAL PASSAGE/HAVELOCK RD

56 PAINTING /HASTINGS OLD TOWN

57 GREENWAY/EMBANKMENT PLANTING

2 BUR TON'MEMORIAL GARDEN

3 Cas lle Bank Steps / West Hill

4 Pelham Steps/Pelham Arcade

5 CROFT ROAD /' TREE' PROJECT

6 Bl ind Garden /St Leonards Gardens

7 HAR P PROJECT /BULVERHYTHE ROAD

8 ST JAMES'S STEPS / ST JAMES'8 ROAD

9 Stade Enhancement /Fishennans Beech

10 S t reet Sign Cleaning /Borough Wide

11 Wa ll Re-paingng /Elphinskrne Road

12 HA STINGS WALL Restoration

13 Wi ld Corner /Harold Road

14 Q uarry Road Footpath Enhancement

15 Pe lham Arcade Wall

16 Quarry Road /Cromer Walk tootpath

17 BO URNESCULPTURE/THEBOURNE

18 W allingers Walk Enhancement

19 Ra ilings- St Mary's Terrace/Plynlimmon Road

21 In terior Decoration/Elderly peoples homes

20 Or e center /Old London Road

22 HILLSIDE RD /BRIDLEWAY RESTORATION

23 W OO DS PASSAGE STEPS/OLD TOWN

24 Al l Saints Street / Railings

25 HIGH ST/ALL SAINTS' ST /WALLS

26 STATUES & MEMORIAL SURVEY

27 CHURCH HALL/CASTLE HILL PASSAGE

28 CH URCH PASSAGE /ENHANCEMENT

29 VA LE RD /BRIDLEWAY
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HASTINGS TRUST PROJECT No. 1

NAME/LOCATION BUTLERS GAP/GEORGE STREET

COUNCIL WARD OL D HASTINGS

START DATE 10/ 10 /91

PROJECT HOURS e) Development 10 b) On s i te 2 0 0

No, OF STAFF e) Paid 1 b) Volunteers 1 0

50

100
0

150
1000

DEVELOPMENT COSTS

lilIATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS CLEARENCE AND SITE SURVEY UNDERTAKEN,
PROPOSALS FOR RE- DEVELOPMENT INITIATED

PROJECT FUNDERS HBC

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BVr HBC

DERELICT SITE NOW RESTORED UNDER CAPS
1996 TO PUBLIC OPEN SPACE.

NOTES
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,@<~~I . HAS TINGS TRUST PROJECT No. 2

NAME/LOCATION BURTON MEMORIAL GARDEN

COUNCIL WARD M AZE HILL

S TART DATE 4/4/9 2

PROJECT HOURS e) Development 10 0 b) On site 3200
No. OF STAFF a) Paid 1 b) Volunteers 20

300
3000

50

3350
. 5000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALB Shrubs, benches, gate.

pRQJEGT FUNDERs Hastings Borough Council
English Heritage
E.S.C.C

QTHER PARTNERs Territorial Army, Saxon Mount School

ON-GOING MAINTENANCE BY: HBC/ONYX

NOTES
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MATERIALS

The nature of products used on projects.

PROJECT FUNDERS

The source of financiers whom have assisted in projects.
Generally this has been Hastings Borough Council and
associated departments but in some cases funding was sort from
charitable trusts and statutory bodies such as English Heritage.

OTHER PARTNERS

Relates to businesses and persons involved in projects whom
have not necessarily assisted financially but have offered time
and resources including sponsorship and voluntary labour.

ON - GOING MAINTENANCE BY:

How the project is managed post completion. This is normally
undertaken by Hastings Borough Council although work on
private land has relied on the owners to adopt a sympathetic
approach to the care of completed projects . This is evident at
Trade Paints Garden where the completed project has actually
been enhanced by the owners. Hastings Trust have two sites
which receive regular maintenance these are St. James's Steps
and the "Wild Corner" at Harold Road.



NOTES

Points of merit worth mentioning relating to attributes and
dilemmas faced whilst undertaken projects. This is used with
discretion.



INTRODUCTION: PLEASE READ M E !

This guide has been designed primarily for public viewing and
provides an insight into the many physical projects Hastings
Trust has executed from it's founding and inauguration in 1990
to present day.
The project records should not be considered as individual case
studies but as a comprehensive guide for one to browse.
The information has been collated from the Trusts' own archives
and all details presented are to the best of our knowledge.
The reader must observe that some project staff assigned to
specific projects were unavailable to input information in this
document therefore some information scrutinised may contain
minor inaccuracies,
The many photographs accompanying project records have been
used to depict work being undertaken by staff and volunteers .
and provide an insight into the Trusts' activities. Detailed
information relating to specific projects e.g. How did you do
that? can be given on request.

READ ON AND ENJOY!, , y+j!i, „
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BROWSERS GUIDE

NAME / LOCATION

The name of the project and where it is situated.

COUNCILWARD

The defined area within the borough relating to parish boundries
and where you vote. Each ward has its own elected councilloa.

START DATE

The time when the project was instigated and pursued.
Not when work started on site.

PROJECT HOURS ( DEVELOPMENT)

The time spent on research / development / phone calls / costing
and scheduling / seeking funding / statutory permissions / land
search / forming partnerships / finding skilled labour /
volunteers.

PROJECT HOURS ( ON SITE )

The time spent undertaking physical work to completion.
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No. OF STAFF ( PAID)

Members of staff e.g. Project Officers employed by Hastings
Trust assigned to a project.

No. STAFF ( VOLUNTEERS )

Persons whom have dedicated their services free of charge to
assist in projects . The government scheme Community Action
provided many participants in 1994/95. Some volunteers
became employees and are still present at the Trust.

DEVELOPMENT COSTS

The cost of pursing an idea to fruition e.g. time spent
researching / drawing plans / quantifying materials ect.
Many projects involved every member of staff to input and
allocate time and labour.

MATERIALS COST

This information was difficult to quantify but figures relate to
components that are necessary to complete projects e.g, bricks,
stone, mortar, plants etc.



SUB- CONTRACT COSTS

The money spent on employing professional builders / painters
and craftsmen on projects where work could not be undertaken
by ourselves, e.g. large scale construction projects such as
Provincial Passage where heavy plant was used to excavate
road.

TOTAL

The combined cost of the project .

ESTIMATED COST

The cost of the project relating to the Compulsory Competitive
Tendering Process. The cost that Hastings Borough Council
would have to pay a professional contractor to undertake work
to our specifications. This is generally a greater sum of money
because contractors employ staff and charge rates of labour
where as Hastings Trust can employ volunteers . This factor has
always been exploited by the Trust to a great saving for local
rate payers. Whilst operating it has never been our intention to
deny work from self employed builders etc..'because without the
Trust as initiators the work would never have been pursued by
anyone else.
In fact the Trust has always'compromised by employing
professional contractors on many projects.
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HASl'INGS TRUST PROJECT No. 3

NAME/Loca TIDN Castle Bank Steps / West Hill

COUNCIL WARD OLD HASTINGS

STAR1' DATE 12/10 /92

PROJECT HOURS a) Development 55 b) O n site 2800

No. OF STAFF a} Paid 1 b ) Volunteers 1

350
6000
2130
8480

22000

MATERIALS Stone and bricks for 100 steps.

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

FRD~EDT FuNDERs Hastings Borough Council, E.S.C.C, English Heritage
, Hastings Trust.

OTHER PARTNERS A.J.K., Territorial Army, Saxon Mount School

K
ON-GOING MAINTENANCE BY: HBC, E.S.C.C, Onyx

NOTES Long Running project due to constant vandalism and
site theft.
Endurance prevailed and at geat personal cost to the
Trust the project was completed .
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HASTINGS TRUST PROJECT No. 4

NAME/LocATloN Pelham Steps / Pelham Arcade
COUNCIL WARD OL D HASTINGS

START DATE 4 /5/93

PROJECT HOURS s) Development 45 b) On site 500

No. OF STAFF s) Paid t b) Volunteers

DEVELOPMENT COSTS E 500
MATERIAL COSTS E 2000
SUB-CONTRACT COSTS E 5000
TOTAL E 7500
EST. COMMERCIAL COSTS E ' 9000

MATERIALS Stone for steps to Pelham Crescent, steel handrail
and paint

PROJECT FUNDERS Hastings Borough Council
English Heritage
OHPS

OTHER PARTNERS AJK

ON-GOING MAINTENANCE BY: N/A

NOTES Following the purchase of St Mary in the Castle by
HBC and the subsequent weather proofing this project
initiated further interest and commitment to the full
scale restoration of the Pelham group of buildings
which is now underway.
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HASTINGS TRUST PROJECT No. 5

NAME/LOCATION CROFT ROAD /' TREE' PROJECT

COUNCIL WARD OLD HASTINGS

START DATE 19/8/ 9 3

PROJECT HOURS a) Development b) On site

No. OF STAFF e) Paid b) Volunteere

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST, COMMERCIAL COSTS

MATERIALS

PROJECT FUNDERS

OTHER PARTNERS

ON-GOING MAINTENANCE BY

NOTES
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HASTINGS TRUST PROJECT No. 6

NAME/LOCATION Blind Garden /St Leonards Gardens
COUNCIL WARD MA ZE HILL

START DATE 8 /9/93

PROJECT HOURS a) Development 1 25 b) On s i te 3 500

No. OF STAFF a) Paid 2 b ) Volunteers 1 2

DEVELOPMENT COSTS

IIIATERIAL COSTS
SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS

E 500

E 16000
E 1000
E 17500
E 30000

Sandstone for wall, steel for railing, shrubs, tarmac for
path repairs and fencing.

I RDJEcT FUNDERs Hastings Borough Council
W,O, Street Foundation
Good Neighbours Trust
WILL Charitable Trust
Burton St. Leonards Society

For Blind, Barclays Comm. Services, Saxon Mount
School.

DTRER PARTNERs Friends of St. Leonards Gardens, Hastings Vol. Assc,

QN-GQING MAINTENANCE SY: HBC /Onyx

NOTES Openend by the Mayor Richard Stevens 16/9/94
r j„
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HASTINGS TRUST PROJECT No. 7

NAME/LOCATION HARP PROJECT/BULVERHYTHE ROAD

COUNCIL WARS WE ST ST.LEONARDS

START OATE 4/10/ 9 3

PROJECT HOURS e) Oeveloprnent 50 0 b) On e lte 2 5 0

No. OF STAFF e) Paid 1 b) Volunteers 4

200000
40000

DEVELOPMENT COSTS

MATERIAL COSTS

SUS-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

240000
300000

MATERIALS Construction of works plant, machinery, fittings,
services, vehicles and staff.

PROJECT FUNOERS HBC

OTHER PARTNERS HASTINGS TRUST

ON-GOING MAINTENANCE SY: HBC ( ONYX)

NOTES ORIGINALLY INTENTED TO BE AN INDEPENDENT
PROFIT MAKING PROJECT BUT CHANGES IN
LANDFILL TAX AND THE PRICE FALL IN RECYCLED
PRODUCTS MEANT THAT THE TRUSTS
INVOLVEMENT DEMISED IN APRIL 1996. IT IS NOW
MANAGED BY HBC.

4:w



HASTINGS TRUST PROJECT No. 8
r

I "
NAME/LOCATION ST JAMES'S STEPS /ST JAMES'S ROAD

COUNCIL WARD BRAY BROOKE

START DATE 1 /1/94

PROJECT HOURS s) Development 20 b) On site 650

No. OF STAFF s) Peld 1 b ) Volunteers 3

DEVELOPMENT COSTS E 120
MATERIAL COSTS 2 2000
SUB-CONTRACT COSTS 2 5230
TOTAL 2 7350
EST. COMMERCIAL COSTS 2 9000

MATER IAI. S Bricks and mortar for re- construction work, new
ironwork and painting materials.

pRoJEGT FUNDERB Hastings Borough Council
E.S.C.C
Hastings Trust

OTHER PARTNERS N/A

oN-GQING MAINTENANCE BY: Hastings Trust

NOTES Project restored a much neglected site and enhanced
the street scape. Particular attention paid to original
scale, design and use of traditional materials which
involved training contractors.
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HASTINGS TRUST PROJECT No. 9

NAME/I.ocATIDN Stade Enhancement / Fishermans Beech
COUNCIL WARD OLD HASTINGS

START DATE 1 /3/94

PROJECT HOURS e) Development 30 b) O n cite 3000

No. OF STAFF a) Paid 2 b ) Volunteers 1 5

250
9000
3500

12750
.25000

DEVELOPMENT COSTS

MATERIAL COSTS
SUS-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS Construction materials for winch hut repairs, miniature
railway, paint for coach barriers and winch huts.

I RDJECT FUNDERs Hastings Borough Council

Barclays Commercial Services
OHPS

OTHER PARTNERS Territorial Army, Fishermen, Saxon Mount School

ON-GOING MAINTENANCE SY: Fishermen / Stade Warden

Excellent Partnership building Project,
Community Action volunteers employed for the first
time.
PrajeCt Created Stade Warden jcb tO maintain high
standards once project finished.

NOTES
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HASTINGS TRUST PROJECT No. 1 0

NAME/LOCATION Street Sign Cleaning / Borough Wide
COUNCIL WARD A LL

START DATE 1 /4/94

PROJECT HOURS a) Development 5 b) On alta 1500
No. OF STAFF a) Paid 0 b) Volunteers 2

0
200

0
200

2500

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTA I.

EST. COMMERCIAL COSTS

MATERIALS Equipment for cleaning. Graffiti remover.

pRoJEGT FUNDERs Hastings Borough Council

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: N/A

NOTES Extensive street signage survey produced indicating
damaged and missing signs across the Borough
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HASTINGS TRUST PROJECT No. 1 1

NAME/LOCATION Wall Re-painting /Elphinstone Road
COUNCII. WARD BRAY BROOKE

START DATE 16/4/ 9 4

PROJECT HOURS a) Development 1 b) On site 2 5

No. OF STAFF s) Paid 0 b) Volunteers 2

DEVELOPMENT COSTS E 0
MATERIAL COSTS E 200
SUB-CONTRACT COSTS E 0
TOTAL E 200
EST. COMMERCIAL COSTS E 400

MATERIALs Paint and anti- graffiti glaze for wall.

pRQJEGT FUNDERB Hastings Borough Council

OTHER PARTNERS NIA

oN-GGING MAINTENANCE BY: Private ownership

NOTES Project enhanced side of shop and complimented new
traffic scheme opposite at junction with Queens Road I
St Helens Road.



HASTINGS TRUST PROJECT No. 1 2

NAME/LocATIQN HASTINGS WALL Restoration
COUNCIL WARD OL D HASTINGS

START DATE 1 /5/94

PROJECT HOURS a) Development 10 b) On alta 15
No. OF STAFF a) Paid 1 b) Vo la nteera 2

30
300

50
380
700

MATERIALs Plant hire for tree and ivy removal .

DEVELOPMENT COSTS

MATERIAL COSTS

SUS-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

PRoJEGT FUNDERs Hastings Borough Council

DTHER PARTNERs English Heritage

ON-GOING MAINTENANCE SY: N/A

NOTES Survey undertaken and retoration costed
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HASTINGS TRUST PROJECT No. 1 3

NAME/LocATIQN Wild Corner / Harold Road
COUNCIL WARD O RE

START DATE 20/5/ 9 4

PROJECT HOURS a) Development 5 b) On site 150
No. OF STAFF s) Paid 0 b) Volunteers 3

DEVELOPMENT COSTS 2 5
MATERIAL COSTS R 1000
SUS-CONTRACT COSTS E 0
TOTAL E 1005
EST. COMMERCIAL COSTS E ' • 2500

MATERIALB Shrubs and sandstone for rock garden. Fencing for
boundry.
Skip hire.

PRoJEcT FUNDERB Hastings Trust
Shell Better Britain Campaign

OTHER PARTNERS h)/A I

I l

ON-GOING MAINTENANCE BY: Hastings Trust
'C;

NOTES Project was commended and won a BT Envirnment
Week Award
Awarded grant from Shell Better Britain Campaign.
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HASTINGS TRUST PROJECT No. 1 4

RAISE/LocATIDN Quarry Road Footpath Enhancement

COUNCIL WARD BRAY BROOKE

START DATE 5 /6/94

PROJECT HOURS s) Development 3 b) On site 20 0

No. OF STAFF s) Psld 0 b) Volunteers 4

0
400

0
400

2500

DEVELOPMENT, COSTS

MATERIAL COSTS

SUS-CONTRACT COSTS

TOTA L

EST. COMMERCIAL COSTS

bllATERIALS Paint for walls and railings

PRDJEcT FUNDERs Hastings Borough council

OTHER PARTNERS N/A

ON-GOING MAINTENANCE SY: HBC - Onyx ( graffiti gang)

NOTES Formed part of ongoing footpath enhancement project
linking St James's Steps .
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HASTINGS TRUST PROJECT No. 1 5

NAME/l.ocATIDN Pelham Arcade Wall
couNCIL wARD OLD HASTINGS

S TART DATE 7/7/9 4

PROJECT HOURS s) Development 5 b) On site 150
No. OF STAFF s) Peld0 b) Volunteers 5

25
200

0
225

1000

MATERIALS Paint and anti - graffiti glaze

DEVELOPMENT COSTS

MATERIAL COSTS

SUS-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

pRoJEcT FUND ERE Hastings Borough Council

OTHER PARTNERS N/A

ON-GOING MAINTENANCE SY: N/A

NOTES



HASTINGS TRUST PROJECT No. 1 6

NAME/LOCATION Quarry Road /Cromer Walk footpath

coUNcIL wARD Bra ybrooke
START DATE 8 /7/9 4

PROJECT HOURS a) Development 6 b) On site 200
No. OF STAFF a) Paid 1 b) Volunteers 4

25
250

0
275

1500

MA TERIALs Lime mortar for sandstone wall

DEVELOPMENT COST'S

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

PROJECT FUNDERS Hastings Borough Council
Hastings Trust

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: N/A

NOTES Formed part of a network of footpath enhancement
works centred around St James's Steps.
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HASTINGS TRUST PROJECT No. 1 7

NAME/LOCATION BOURNE SCULPTURE /THE BOURNE

COUNCIL WARD OLD HASTINGS

START DATE 10/ 7/ 9 4

PROJECT HOURS s) Development 10 00 b) On site 0

No. OF STAFF a) Paid 1 b) Volunteers 1

350DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS

350
2500

0 0

DESIGN OF SCULPTURE, DRAWINGS, COSTINGS

PROJECT FUNDERS HBC TOURISM AND LEISURE DEPT, SMARTEN UP
HASTINGS CAMPAIGN, HASTINGS TRUST

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: N/A

NOTES PROJECT SUBJECT TO A LOTTERY ARTS COUNCIL
BID
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HASTINGS TRUST PROJECT No. 1 8
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NAME/LOCATION Wallingers Walk Enhancement
COUNCIL WARD CAST L E

START DATE 4 /8/94

PROJECT HOURS s) Development 1 b) On s ite 5 0

No. OF STAFF s) Psld 0 b) Volunteers 5

0
150

0
150
750

MATERIALS Paint for railings and bollards

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

I RDJEOT FuNDERB Hastings Borough Council

OTHER PARTNERS N/A I' f'

'! :I„: ft .

st

ON-GOING MAINTENANCE BY: N/A

NOTES Enhanced the area adjacent to "CHIPS" garden the
former ST Mary in the Castle Churchyard restored by
HUCP.
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HASTINGS TRUST PROJECT No. 1 9

r

NAME/LDCATIDN Railings - St Mary's Terrace/plynlimmon Road

couNCIL WARD Ol d Hastings
START DATE 5 /8/94

PROJECT HOURS a) Developntent 1 b) On elte 4 5

No. OF STAFF a) Paid 1 b ) Volunteers 1

DEVELOPMENT COSTS E 0
MATERIAL COSTS E 100
SUB-CONTRACT COSTS E 0
TOTAL E 100
EST. COMMERCIAL COSTS E ' 750

MATERIALS Paint for bollards and handrail linking St Mary' s
Terrace / Plynlimmen Road

pRDJEcT FuNDERB Hastings Borough Council

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: N/A

NOTES



HASTINGS TRUST PROJECT No. 20

NAME/LocATloN Ore center /Old London Road
COUNCIL WARD O RE

START DATE 10/9 / 94

PROJECT HOURS a) Development 0 b) On site 25
No. OF STAFF a) Paid 0 b) Volunteers 3

0
0

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALs Hedge cutting and general garden maintenance

0 0

350

pRQJEGT FUNDERs Hastings Trust
BTCV

OTHER PARTNERS

ON-GOING MAINTENANCE BY' BTCV



HASTINGS TRUST PROJECT No. 2 1

NAME/LOCATION Interior Decoration / Elderly peoples homes
COUNCIL WARD WISHING TREE

START DATE 10/9/ 9 4

PROJECT HOURS e) Development 1 b) On site 250
No, OF STAFF a) Paid 0 b) Volunteere 3

0
250

0
250

1000

DEVELOPMENT COSTS

MATERIAL COSTS
SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERiALS I Paintandmaterialsforhousedecoration.

pR0JEGT FUNDERs Hastings Borough Council

OTHER PARTNERS N/ A

QN-GQING ISAIHTENANDE BY: N/A

NOTES



HASTINGS TIIUST PROJECT No. 22

NAME/LOCATION HILLSIDE RD/BRIDLEWAY RESTORATION

COUNCIL WARn ST HE LENS

START DATE 12/9/ 9 4

PROJECT HOURS s) Development 1 b) On site 400
No. OF STAFF a) Paid 1 b ) Volunteers 5

DEVEI.OPMENT COSTS E 0
MATERIAL COSTS E 1000
SUB-CONTRACT COSTS 2 150
TOTAL E 1150
EST. COMMERCIAL COSTS 2 5000

MATERIALS ROAD STONE FOR FOOTPATH. EQUIPMENT FOR

m SCRUB CLEARENCE.

PROJECT FUNDERS E.S,C.C.HIGHWAYS DEPT

OTHER PARTNERS N/A a++ i@.'
ON-GOING MAINTENANCE BY: E,S,C.C.

NOTES RESTORED A LARGE BRIDLEWAY AND FOOTPATH
WHICH HAS ENCOURAGED WIDE SPREAD USE BY
THE PUBLIC.
VICTORIAN BOUNDARY POSTS DISCOVERED
DURING WORKS. TOOLS STOLEN FROM MOBILE
SITE CABIN.
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HASTINGS TRUST PROJECT No. 2 3

NAME/LOCATION WOODS PASSAGE STEPS/OLD TOWN

COUNCH. WARD OLD HASTINGS

START DATE 16/9/ 9 4

PROJECT HOURS a) Development 1 b) On s ite 20

No. OF STAFF a) Paid 1 b) Volunteers 1

0
25
0

25
250

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COIIIIMERCIAL COSTS

MATERIALS MORTAR FOR STEP RESTORATION

PROJECT FUNDERS PRIVATE SOURCE
HASTINGS TRUST

OTHER PARTNERS N/A

QN-GOING MAINTENANCE BY: N/A

r
NOTES

)

rAN



HASTINGS TRUST PROJECT No. 2 4

NAME/LocATIQN All Saints Street / Railings
COUNCIL WARD OLD HASTINGS

START DATE 8/1 1 /94

PROJECT HOURS a) Development 1 b) On site 600
No. OF STAFF s) Paid 0 b) Volunteers 7

0
300

0
300

2000

MATERIALS Paint for high pavement railings

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

I ROJEC T FUNCERS E.S.C.C Highways DePt

OTHER PARTNERS N/ A

ON-GOING MAINTENANCE BY N/A ,.gj.,:; " !PJli
NOTES



HASTINGS TRUST PROJECT No. 2 5

NAME/LOCATION HIGH ST/ ALL SAINTS' ST / WALLS
COUNCLL WARD OLD HASTINGS

START DATE 10/11/94

PROJECT HOURS a) Development 5 b) On site 250
No. OF STAFF a) Paid 2 b ) Volunteers 5

50
500

0
550

3700

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS

5
LIME MORTAR FOR POINTING HIGH PAVEMENT
WALLS, BRICK AND STONE FOR MINOR
RESTORATION.
PHOTOGRAPHIC SURVEY UNDERTAKEN FOR

PROJECT FUNDERS HBC CONSERVATION DEPT
E.S.C.C.HIGHWAYS DEPT.

OTHER PARTNERS N /A

ON-GOING MAINTENANCE BY: E.S.C.C

NOTES
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HASTINGS TRUST PROJECT No. 2 6

NAME/LOCATION STATUES & MEMORIAL SURVEY

COUNCIL WARD BO ROUGH WIDE
START DATE 5 /2/95

PROJECT HOURS e) Development 75 b ) On shs 6

No. OF STAFF s) Peld0 b ) Volunteers 2

DEVELOPMENT COSTS 2 250
MATERIAL COSTS 2 300
SUB-CONTRACT COSTS 2 0
TOTAL E 550
EST. COMMERCIAL COSTS 2 1500

MATERIALS PHOTOGRAPHIC EQUIPMENT

PROJECT FUNDERS HBC SMARTEN UP HASTINGS CAMPAIGN

OTHER PARTNERS HASTINGS TRUST/ MUSEUM & ART GALLERY

ON-GOING MAINTENANCE BY: N/A

NOTES Instigated the restoration of the Waldegrave fountain at
Holy Trinity Church



Hnvo you cxot w

N!%%Va-. Bmggi
Public Sculpture of Sussex

1 am writing to scck your readers' help in locating all
the public sculptures of Sussex as part of a national
recording project organised by the Pubhc Monuments and
Sculptme Association.
The county has a rich and diverse heritage of statues,
monuments. architectural sculpture, memorial clocks and
fountains and our research leam is anxious not to neg
lect any noteworthy examples, particularly those outside
urban areas.
We would be very grateful iF readers could provide us
with details (including precise locationl of local
favomltcs.
All thc information gathered will be stored on a pub
licly accessible data base and wil help to preserve these
fine examples of our heritage.

University of Brighton, 10-11 paviTion patade. Brighton
BNl 2RA

BLL SBDDON
School of Hhnoricnt rh CYiricat Snulics
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HASTINGS TRUST PROJECT No. 2 7

NAME/LOCATION CHURCH HALL / CASTLE HILL PASSAGE

COUNCIL WARD CAST L E

START DA'TE, 16/2/ 95

PROJECT HOURS a) Development 1 tr) On site 5 0

No. OF STAFF a) Paid 1 b) Volunteers 3

25
30
0

55
250

DEVELOPMENT COSTS

MATERIAL COSTS
SUB-CONTRACT COSTS

TOTAL

EST. COIlllMERCIAL COSTS

MATERIALS LIME MORTAR FOR RE-POINTING CHURCH WALLS

PROJECT FUNDERS HBC

OTHER PARTNERS N/ A [I-j

Q$gz:;

ON-GOING MAINTENANCE BY: N/A

NOTES PROJECT WAS PART OF A TRAINING PROGRAMME
FOR VOLUNTEERS PRIOR TO STARTING WORK IN
HIGH STREET OLD TOWN



HASTINGS TRUST PROJECT No. 2 8

NAME/LOCATION CHURCH PASSAGE / ENHANCEMENT

COUNCIL WARS OL D HASTINGS

START DATE 20/3/ 9 5

PROJECT HOURS a) Oevelopment 15 b) On s i te 10 00

No. OF STAFF e) Paid 2 b) Volunteers 1 2

50
2033
500

2583
15000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS PAINT FOR RAILINGS, STONE FOR PATH, LIME
MORTAR FOR WALLS

PROJECT FUNDERS HBC VIA CAPS ( CONSERVATION AREA
PARTNERSHIP SCHEME ) ENGLISH HERIATAGE

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: HBC, CHURCH WARDEN

NOTES EXCELLENT PROJECT INVOLVED RESTORATION
OF LOWER CHURCH PASSAGE INC: WALLS,
RAILINGS, SOFT LANDSCAPING ETC...
CONSIDERABLE VOLUNTRY LABOUR EMPLOYED
INC. JAPANESE STUDENTS,
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HASTINGS TRUST PROJECT No. 2 9

NAME/LOCATION VA LE RD/BRIDLEWAY

COUNCIL WARD ST. H ELENS'

START DATE 10/4/ 9 5

PROJECT HOURS a) Development 1 b) On site 150
No. OF STAFF a) Pald1 b) Volunteere 6

0
200

0
200

2000

DEVELOPMENT COSTS
MATERIAL COSTS

SUS-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

ROAD STONE FOR RE-SURFACING AND GENERAL
MAINTENANCE

INATERIALS

PROJECT FUNDERS E.S.C.C HIGHWAYS DEPT.

OTHER PARTNERS

ON-GOING MAINTENANCE SY: N/A

«' llfb

EXTENSIVE RE- INSTATEMENT OF BRIDLEWAY
RESTORED A POPULAR ROUTE THROUGH TOP OF
ALEXANDRA PARK

NOTES

t « „. ««,'g
8««J«pj
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HASTINGS TRUST PROJECT No. 3 0

NAME/LOCATION BIRD BOXES/ ROBSACK SCHOOL

COUNCIL WARD HO L LINGTON

START DATE 7 /5/S 5

PROJECT HOURS s) Development 2 b) On site 100
No. OF STAFF s) Paid 1 b) Volunteers 2

5
100

0
105
500

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS RE-CLAIMED TIMBER FOR BIRD BOXES

PROJECT FUNDERS HBC SMARTEN UP HASTINGS CAMPAIGN

OTHER PARTNERS N/ A

ON-GOING MAINTENANCE BY N/A

NOTES
4t4

t

h .; '

:4
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hh



HASTINGS TRUST PROJECT N o. 3 1

NAME/LOCATION TRADE PAINTS GARDEN HIGH STREET

couNCFL wARD OLD HASTINGS
START DATE 1 /6/95

PROJECT HOURS a) Development 200 b) On site 2650

No. OF STAFF a) Pald3 b) Volunteers 1 0

1000
9500
1250

11750

30000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERiALB brick paving, walls, raised beds, gabions, hardcore
infill, timber fencing, pergola, handrails, railings, paint,
signwriting, shrubs, skips and plant and tool hire.

PRDJEDT FUNDERB TRADE PAINTS LTD, HASTINGS TRUST, HASTINGS,
BOROUGH COUNCIL, HIGH ST TRADERS
ASSOCIATION„OLD HASTINGS PRESERVATION
SOCIETY.

OTHER PARTNERS R. WINCHESTER & SON, R. STANDFORD, HAARG

ON-GOING MAINTENANCE BY: TRADE PAINTS LTD

NOTES Largest physical project to date. Excellent
partnerships enabled project to succeed despite being
blighted by funding shortages and design alterations.
Originally intended to be a CAPS project but English
Heritage declined to contribute to an ' Envirnmental
Enhancement '. Has provided Trade Paints with an
invaluable asset in the form of a High St shop front.



hi I

T

1

I
}
', C

I

~• i<< saW,"f L' ' ~XI.

' I :
II



iV~

~
II

l

c
'

J L ( 4

t

\:, ' ,5 j~

"4g".

I

I

+4

~

~ c~

$

r i

~~~ ji@~~%~ P 1j:-'ppgQ+i2Qg

4k '



e f'

t c~
I

J'

AWJ&

Y

k
f )

v

pi

4y' P 'I Q •



l

I
,L i '

w. *I

'l

'1



)rj

l;
l

I

J'I

I • ' •

k

8- W (.~
" . '%ofay'.



*



f

Purveyors af
{"„„Iirr

TOOLS' , 'I!

MATERIALS l
I I o '



Ei

C
I

k '

1



3s

Lllg ) u-:';

' •

g ' + o O e ~ i ~

Q~g %

aO

I I i



~a'
'lg=

p

v
I

I

/

Fi
I

f
1



~

2 ffN ES

h lhl l R I A l i

I ' lit
tW

i

til .L3~
g't

( I.

lit

I~I>

~

r' /
If / I

I
f I

] '



l k . p '

1

I I
I t

I J
'f

T — -. .1 .L'

pi - " ~ •

'

'L

~ 3'



~ A

+ •

1 C

• .

rC

t

~

%RAi& '

l.



HASTINGS TRUST PROJECT No. 3 2

NANIE/LOCATION WEST HILL ROAD / PAINTING
COUNCIL NARD MA ZE HILL

START DATE 6 /6/95

PROJECT HOURS s) Development 1 b) On site 40
No. OF STAFF a) Paid 1 b ) Volunteers 1

0

100
0

100

350

DEVELOPMENT COSTS

MATERIAL COSTS

SUB.CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS PAINT FOR WALL

PROJECT FUNDERS HBC SMARTEN UP HASTINGS CAMPAIGN

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: HBC/ONYX GRAFFITI GANG

NOTES



HASTINGS TRUST PROJECT No. 3 3

NAME/LOCATION BRAYBROOKE RD/ LANDSCAPING

COUNCIL NARD BRAY BROOKE

START DATE 7 /8/95

PROJECT HOURS a) Development 0 b) On site 5

No. OF STAFF a) Pelt)0 b) Volunteers 2

DEVELOPMENT COSTS

MATERIAL COSTS
SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS

300

0 0 0 0

PRUNING AT HIGH VERGE ADJACENT TO RAILWAY
BRIDGE

PROJECT FUNDERS HBC SMARTEN UP HASTINGS CAMPAIGN

OTHER PARTNERS N/ A

ON-GOING MAINTENANCE BY: HASTINGS TRUST

NOTES PART OF A REGULAR MAINTENANCE SCHEDULE
SECURED 1997
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HASTINGS TRUST PROJECT No. 3 4

NAME/LOCATION EDWARD 0 MARY/STADE

COUNCII. WARD OL D HASTINGS

START DATE 8 /8/95

PROJECT HOURS a) Development 2 b) On site 4 5

No. OF STAFF a) Paid 0 b) Volunteers 2

DEVELOPMENT COSTS

MATERIAI. COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS PAINT FOR BOAT AND NEW SIGN WRITING

5
400

0
405

1200

PROJECT FUNDERS HBC SMARTEN UP HASTINGS CAMPAIGN

OTNER PARTNERS OLD HASTINGS PRESERVATION SOCIETY
FISHERMENS PROTECTION SOCIETY

ON-GOING MAINTFNANCE BY: N/A

NOTES
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HASTINGS TRUST PROJECT No. 35

NAME/LDCATICN HASTINGS OPERA/BOHEMIA ROAD

COUNCIL WARD GE NSING

BTART DaTE 10/8/ 9 5

PROJECT HOURS s) Development 1 b) On site 70

No. OF STAFF s) Psld1 b) Volunteers 2

0

200
0

200
1500

DEVELOPMENT COSTS

MATERIAL COSTS
SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS PAINT FOR SHOPFRONT AND INTERIOR

PROJECT FUNDERS HASTINGS OPERA

OTHER PARTNERS N/A

oN-GoING MAINTENANOE BY: HASTINGS OPERA

NOTES



HASTINGS TRlIST PROJECT No. 36

NAME/LOCATION ST HELENS' PARK RD / PATH SURFACING

COUNCIL WARD ST HE LENS'

START DATE 17/8/ 9 5

PROJECT HOURS a) Development 1 b) On s ite 1 00

No. OF STAFF a) Paid 1 b) Volunteera 3

0

250
0

250
1000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS ROAD STONE FOR FOOTPATH IN ST HELENS'
WOODS'. SOME DRAINAGE PROVIDED

PROJECT FUNDERS E.S.C.C.
ST HELENS' WOODS' PRESERVATION SOCIETY

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: E.S.C.C.

NOTES
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HASTINGS TRUST PROJECT No. 3 7

NAME/LOCATiON BLOMFIELD ROAD/ST. LEONARDS

COUNCIL WARD GE NS ING

START DATE 16/10 /95

PROJECT HOURS s) Development 1 0 b) On si te 4 1 5

No. OF STAFF s) Paid 2 b) Volunteers 8

150
650

0
800

3500

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALs skips for ciearence, turf, shrubs, fencing.

PROJECT FUNDERS HBC SMARTEN UP HASTINGS CAMPAIGN

OTHER PARTNERS TERRIRORIAL ARMY, LOCAL RESIDENTS

ON-GOING MAINTENANCE BY: HASTINGS TRUST/ONYX

NOTES N/A
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HASTINGS TRUST PROJECT No. 3 8

NAME/LOCATION MARINA /SHOPFRONT ENHANCEMENT

COUNCIL WARD MA ZE HILL

START DATE 7/1 1 /95

PROJECT HOURS s) Development 1 b) On site 150

No. OF STAFF a) Paid 1 b) Volunteers 3

0

300
0

300
1000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS PAINT FOR EMPTY SHOP NEXT TO BURTON ST
LEONARDS SOCIETY

PROJECT FUNDERS HBC SMARTEN UP HASTINGS CAMPAIGN ( GRANT
TO BURTON ST LEONARDS SOCIETY

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: FREEHOLDER

NOTES
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HASTINGS TRUST PROJECT No. 3 9

NAhlIE/LOCATION STAINSBY ST. / WALL RE-CONSTRUCTION
COUNCIL WARD CE NTRAL ST. LEONARDS

START DATE 10/ 1 1/95

PROJECT HOURS a) Development 2 b) On sits 150

No. OF STAFF a) Paid 3 b ) Volunteers 3

0
150

0
150

3500

DEVELOPNIENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS SANDSTONE, LIME MORTAR FOR WALL RETAINING
ROAD

PROJECT FUNDERS E.S.C.C,HIGHWAYS DEPT

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: E.S.C.C

PROJECT INVOLVED THE USE OF RE-CLAIMED
STONE FROM E.S.C.C. RESERVES TO KEEP COSTS
LOW FOR AN OTHERWISE EXPENSIVE PROJECT.
WALL IS VICTORIAN AND THE USE OF
SYMPATHETIC MATERIALS PROVED TO BE AN
EXCELLENT RESTORATION PROJECT

NOTES



HASTINGS TRUST PROJECT No. 4 0

NAME/LOCATION LITTLE RIDGE AVENUE / RE-SURFACING

COUNCLL WARD WE ST ST.LEONARDS

START DATE 16/1/ 9 6

PROJECT HOURS a) Development 1 b) On site 50
No. OF STAFF s) Paid 2 b) Volunteers 0

0
200
70

270
1000

MATERIALS ROADSTONE FOR FOOTPATH

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

PROJECT FUNDERS E.S.C.C.HIGHWAYS DEPT

OTHER PARTNERS N/A

ON-GOING MAINTENANCE SY: E.S.C.C

NOTES



HASTINGS TRUST PROJECT No. 4 1
lip

NAME/LOCATION FILSHAM VALLEY / RE-SURFACING
COUNCIL E/ARD WE ST ST.LEONARDS

START DATE 10/2/ 9 6

PROJECT HOURS e) Developtnent 1 b) On s ite 1 00

No. OF STAFF a) Paid 0 b ) Volunteers 2

DEVELOPMENT COSTS

MATERIAL COSTS
SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

0

350
0

350
1000

ROAD STONE FOR FOOTPATH ADJOINING WEST
ST LEONARDS SCHOOL TO FILSHAM ROAD

MATERIALS

PROJECT FUNDERS E.S.C.C. HIGHWAYS DEPT

OTHER PARTNERS N/ A

ON-GOING MAINTENANCE BY: E.S.C.C.

NOTES



HASTINGS TRUST PROJECT No. 4 2

NAME/LOCATION WELLINGTON STEPS / WELLINGTON SQ

COUNCIL WARD CAST L E

START DATE 5 /3/96

PROJECT HOURS a) Development 15 b) On s i te 11 00

No. OF STAFF a) Paid 2 b) Volunteers 2

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

50
2000
5400
7450

12000

MATERIALS FABRICATION OF MOULDS FOR BALAUSTRADE,
MATERIALS FOR STEP AND BALAUSTRADE
CONSTRUCTION

PROJECT FUNDERS E.S.C.C. HBC SMARTEN UP HASTINGS CAMPAIGN

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: E.S.C.C

NOTES EXTENSIVE RESTORATION PROJECT INVOLVED
COMPLETE RE-CONSTRUCTION OF EAST STEPS
AND BALUSTRADE TO ORIGINAL SPECIFICATION (
C. 1620) .
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HASTINGS TRUST PROJECT No, 4 3

NAME/LOCATION LINLEY ROAD /STREAM CLEARENCE

COUNCIL WARD BRO OMGROVE

S1'ART DATE 21/4/ 9 6

PROJECT HOURS a) Development 10 b) On s i ts 10 0

No. OF STAFF s) Paid 1 b) Volunteers 1 5

50
250

0
300

1000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS SKIP HIRE

PROJECT FUNDERS HBC HEART TEAM
BARCLAYS SITE SAVERS

OTHER PARTNERS LINLEY ESTATE RESIDENTS ASSOCIATION

ON-GOING MAINTENANCE BY: LINLEY ESTATE RESIDENTS

ASSOCIATION
NOTES



HASTINGS TRUST PROJECT No. 4 4

NAME/LOCATION ST THOMAS' S RD / LANDSCAPING

COUNCIL WARD MO UNT PLEASANT

START DATE 3 /5/96

PROJECT HOURS s) Development 2 b) On site 200

No. OF STAFF s) Psld 1 b) Volunteers 1 0

DEVELOPNIENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS BUILDING MATERIALS FOR WALL CONSTRUCTION

25
1500

0
1525
5000

PROJECT FUNDERS HBC SMARTEN UP HASTINGS CAMPAIGN
SUSSEX POLICE AUTHORITY
HASTINGS COLLEGE

OTHER PARTNERS

ON-GOING MAINTENANCE BY: LOCAL RESIDENTS

VOLUNTRY. LABOUR EMPLOYED BY HASTINGS
COLLEGE STUDENTS ON BRiCK LAYING COURSE

NOTES
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HASTINGS TRUST PROJECT No. 45

NAME/LOCATION XTRAXI DEVONSHIRE RD

COUNCIL WARD CAST L E

START DATE 5 /7/96

PROJECT HOURS s) Development 0 b) On site 200
No. OF STAFF a) Paid 0 b) Volunteers 4

0
300

0
300

1500

DEVELOPMENT COSTS

MATERIAL COSTS

SUS-CONTRACT COSTS

TOTAL

EST. COMIIIIERCIAL COSTS

MATERIALS PAINT FOR NEW YOUNG PERSONS CENTRE

PROJECT FUNDERS HBC

OTHER PARTNERS N/A

ON-GOING MAINTENANCE SY: NIA

NOTES CENTRE NOW DEMOLISHED AND RE-LOCATED IN
PRIORY ST. RECENTLY AWARDED NATIONAL
LOTTERY CASH FOR RE-FURBISHMENT AND
RUNNING COSTS.
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HASTINGS TRUST PROJECT No. 4 6

NAME/LOCATION KINGS RD /LONDON RD STEPS
COUNCIL WARD CE N TRAL ST LEONARDS

START DATE 7 /7/96

PROJECT HOURS a) Development 5 b) On site 200
No. OF STAFF e) Peld 0 b) Volunteers 2

50
500
40

590
2000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS PAINT FOR WALLS, DOORS, BOLLARDS, RAILINGS
AND SIGN WRITING

PROJECT FUNDERS HBC SMARTEN UP HASTINGS CAMPAIGN

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: HBC /ONYX GRAFFITI GANG

NOTES NEW LIGHTS INSTALLED 1997 BY E.S.C.C.
ADDITIONAL WORKS SCHEDULED FOR LOWER
FOOTPATH AUTUMN 1996
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.'!i! -" HASTINGS TRUST PROJECT No. 4 7

NAME/LDCATIDN Mitchell Memorial Garden / Blackman Ave.
COUNCIL WARD HOLL INGTON

START DATE 22/9/ 9 6

PROJECT HOURS s) Development 1 0 b) On s i te 5 0 0

No. OF STAFF a) Paid 2 b) Volunteers 2

DEVELOPMENT COSTS E 25
MATERIAL COSTS E 10000
SUB-CONTRACT COSTS E 13000
TOTAL E 23025
EST. COMMERCIAL COSTS E ' 80000

MATERIALS INFILL FOR CONCRETE HARD STANDING, SOIL,
TURF, PLANTS, FENCING, GATES, TARMAC,
BENCHES

PROJECT FUNDERS 1066 HOUSING ASSOCIATION
BARCLAYS BANK

OTHER PARTNERS WALKER BROTHERS CONSTRUCTION LTD

ON-GOING MAINTENANCE BY: HBC ONYX

NOTES SUBSTANTIAL LANDSCAPING PROJECT
CONVERTED FORMER DERELICT GARAGE SITE
INTO PUBLIC GREEN SPACE FOR LOCAL
RESIDENTS
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HASTINGS TRUST PROJECT No. 4 8

NAME/LOCATION GREENWAY / EMBANKEMENT CLEARENCE

COUNCLL WARD BRAY BROOKE

START DATE 10/10 /96

PROJECT HOURS a) Development 5 b) On alta 5 0

No. OF STAFF a) Paid 1 b) Volunteers 1 0

10

50
0

60
1000

DEVELOPMENT COSTS

MATERIAL COSTS
SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS RUBBISH CLEARENCE

PROJECT FUNDERS SRB
HBC HEART TEAM

OTHER PARTNERS RAILTRACK
HASTINGS TRUST

ON-GOING MAINTENANCE BY: GREENWAY PROGRAMME

PART OF EXTENSIVE PROPOSALS TO CREATE A
LINEAR PARK ON DIS-USED RAILWAY LAND.
AWARDED 3 million BY SRB11 -111 part of a 7 year
prole ct.

NOTES

$!~
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HASTINGS TRUST PROJECT No. 4 9

NAME/LOCATION BARLEY LANE /PATH CONSTRUCTION

COUNCtL WARD OLD HASTINGS

START DATE 18/ 11 /98

PROJECT HOURS a) Development 5 S) On site 800
No. OF STAFF s) Paid 1 b) Volunteers 1 0

0
500

0
500

5000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COSIMERCIAL COSTS

MATERIALS TIMBER FOR STEP CONSTRUCTION, AGGREGATE
FOR PATHWAYS CONNECTING COUNTRY PARK

PROJECT FUNDERS E.S.C.C

OTHER PARTNERS TERRITORIAL ARMY

ON-GOING MAINTENANCE SY: E.S.C.C

NOTES SUBSTANTIAL LABOUR INTENSIVE PROJECT
ALLEVIATED BY ARMY VOLUNTEERS AT A GREAT
SAVING TO E.S.C.C.
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HASTINGS TRUST PROJECT No. 5 0

NAME/LOCATION MT.PLEASENT RD / Rubbish clearance

COUNCIL WARD BRAY BROOKE

START DATE 29/ 1 1/96

PROJECT HOURS s) Development 1 b) On site 3 0

No. OF STAFF s) Psld 1 b) Volunteers 5

0
100

0
100
250

MATERIALS BAGS FOR RUBBISH CLEARENCE

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMISERCIAL COSTS

PROJECT FUNDERS HBC ONYX

OTHER PARTNERS TERRITORIAL ARMY
BETTER BRAYBROOKE RESIDENTS VOLUNTEERS

ON-GOING MAINTENANCE BY: LOCAL RESIDENTS

NOTES



HASTINGS TRUST PROJECT No. 5 1

NAME/LOCATION ALFRED ST STEPS / ST LEONARDS

COUNCIL WARD GE NS ING

START DATE 1 /10/ 9 7

PROJECT HOURS a) Development 25 b) On s i te 10 0

No. OF STAFF n) Paid 1 b) Vol onteere 0

50
500

2000
2550
3000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. CONIMERCIAL COSTS

MATERIALS New cast iron gate and railing and re- decoration.
Scaffolding, paint and plant hire.

PROJECT FUNDERS HASTINGS BOROUGH COUNCILS' SMARTEN UP
HASTINGS CAMPAIGN.

OTHER PARTNERS TRUSTEES OF CHRISTCHURCH
FATHER RICHARD HARPER

ON-GOING MAINTENANCE BY: N/A tm
NOTES Excellent architectural restoration project following

extensive research and development.
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HASTINGS TRUST PROJECT No. 5 2

NAME/LOCATION HI GH WICKHAM STEPS

COUNCIL WARD OL D HASTINGS

START DATE 10/1/ 9 8

PROJECT HOURS a) Development 50 b) On site 6 5

No. OF STAFF a) Paid 2 b) Volunteers 0

50
400
900

1350
2000

MATERIAI.S Paint for railing and bollards

DEVEI.OPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

PROJECT FUNDERS HASTINGS BOROUGH COUNCILS' SMARTEN UP
HASTINGS CAMPAIGN.
HBC TOURISM AND LEISURE DEPT
EAST SUSSEX COUNTY COUNCILS' HIGHWAYS'
DEPT

OTHER PARTNERS N/A

' /4
ON-GOING MAINTENANCE BY: E.S.C.C

NOTES Hastings Trust instigated project to refurbish steps,
balustrade and fence to High Wickham.
E.S.C.C undertook rebuilding work to H.T.spec and
allocated subsequent re-decoration work to ourselves
which was sub-contracted. A major enhancement to a
dilapidated right of way.
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HASTINGS TRUST PROJECT No. 5 3

NAME/LDCATIGN Tdinity Triangle Enhancement /Town Centre

COUNCII. WARD CA ST LE

START DATE 20/1/ 9 8

PROJECT HOURS s) Development 2 0 b) On s ite 1 5 0

No. OF STAFF e) Psld 1 b) Volunteers 0

25
500

1700
2225
3000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMNIERCIAL COSTS

MATERIALS New ironwork for Trinity Church railings, paint for
railings and library gates. Re-decoration to railing and
bollards at Claremont steps

PROJECT FUNDERS HASTINGS BOROUGH COUNCILS' SMARTEN UP
HASTINGS CAMPAIGN

OTHER PARTNERS E.S.C.C.Library Services, Revd, Colin Tolworthy Holy
Trinity Church.

ON-GOING IIIAINTENANCE BY: N/A

NOTES Good publicity project in unison with Hastings Trust
newly refurbished premises. Other enhancement work
to follow at Claremont steps and Trinity Passage
(lighting)
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HASTINGS TRUST PROJECT No. 54

NAIIIE/LOCATION T.A PROJECT/ST JAMES'S STEPS
COUNCIL WARD BRAY BROOKE

START DATE 15/2/ 9 8

PROJECT HOURS e) Development 3 b ) On elte 420

No. OF STAFF e) Peltl 1 b ) Volunteers 5

0
250

0
250

. 2500

DEVELOPMENT COSTS

MATERIAL COSTS

SUS-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALs paint for railings and bollards at St James's Steps /
footpath. Plants for gardens.

I'Ro JEGT FUNDERs Hastings Trust self - financed project with the aid of the
Territorial Army as workforce.

OTHER PARTNERS IJ /A

II

DN-GCING MAINTENANDE SY: Hastings Trust / Hastings Borough Council

NOTES Project formed part of an ongoing maintainence
schedule to preserve and enhance former Hastings
Trust projects at, St James's Steps, Blomfield Road
and the "Wild Comer" at Harold Road.
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HASTINGS TRUST PROJECT No. 5 5

NAME/LOCATION PROVINCIAL PASSAGE / HAVELOCK RD

COUNCIL WARD CAST L E

START DATE 1 /3/98

PROJECT HOURS s) Development 35 b) On site 400

No. OF STAFF s) Psld1 b) Volunteers 0

25DEVELOPIIIIENT COSTS

MATERIAL COSTS

Sll8-CONTRACT COSTS

TOTAI.

EST. COMMERCIAL COSTS

MATERIALS

11000
11025
12000

Paving for carriageway, new concrete block walls,
railings and Tarmac. New lighting installed ( E. S.C.C
)

PROJECT FUNDERS HBC SMARTEN UP HASTINGS CAMPAIGN
TOWN CENTRE MANAGEMENT
E.S.C,C
SRB
FREEHOLDER OF NEIGHBOURING PROPERTY

OTHER PARTNERS ALL RESIDENTS AND PROPERTY OWNERS
BRETT CONSTRUCTION LTD

ON-GOING SIALNTENANCE BY: E.S.C.C.HIGHWAYS DEPT

NOTES
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HASTINGS TRUST PROJECT No. 5 6

NAME/LOCATION PAINTING / HASTINGS OLD TOWN

COUNCIL WARD OLD HASTINGS

START DATE 5 /3/98

PROJECT HOURS a) Development 2 b) O n site 60

No. OF STAFF a) Paid 1 b) Volunteers 0
DEVELOPMENT COSTS E
IIIATERIAL COSTS E
SUB-CONTRACT COSTS E
TOTAL R
EST. COMMERCIAL COSTS E

MATERIALS

0
400

1100
1500
1500

PAINT FOR STREET BOLLARDS IN GEORGE ST AND
SEA FRONT

PROJECT FUNDERS E.S.C.C HIGHWAYS DEPT

OTHER PARTNERS N/A

ON-GOING MAINTENANCE BY: E.S.C.C

NOTES N/A



HASTINGS TRUST PROJECT No. 5 7

NAME/LOCATION GREENWAY / EMBANKMENT PLANTING

COUNCIL WARP BRAY BROOKE

START DATE 7 /4/98

PROJECT HOURS a) Development 1 0 b) On s i te 2 0 0

No. OF STAFF a) Paid 1 b) Volunteers 1 0

50
250

1200
1500
2000

DEVELOPMENT COSTS

MATERIAL COSTS

SUB-CONTRACT COSTS

TOTAL

EST. COMMERCIAL COSTS

MATERIALS CLEARENCE WORK AND TREE PLANTING

PROJECT FUNDERS HBC (SRB)

OTHER PARTNERS RAILTRACK

ON-GOING MAINTENANCE BY: HASTINGS TRUST
BTCV ENTERPRISES

NOTES 100 TREES PLANTED ALONG EMBANKMENT FROM
BETHUNE WAY UNDERPASS TO SOUTH TERRACE
BRIDGE. REGULAR SITE VISITS SCHEDULED FOR 3
YEARS TO UNDERTAKE MAINTENANCE AND
REPLACE DAMAGED SPECIMENS
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