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irfansal since the los! roview
| has bean a vely and increasingly
dynamic pedod for the Hostings

Trust, with new funding regimes, new
projects and new partnerns.

Tz Trust hos Dean forunate enough
to take advantage of all these fo
broaden ond suppor its aims ond
objectives ond ochieve resulis, But
such was the poca of ife thot we
went “onine” and plunged into -
alectronic maling 1o cope with it oll.

On the policy sida, tha Trust
developed a new five year business
phan o ldentify and focus its work for
tha future; an equal opportunities
policy wos adopted during 199 aond
new monifonng procedures weie
introduced 1o sea i the Trust wos
ochieving s oblactivas in the way i
sarves Hosfings and the communiiy.

As ever, the Trust's work hos boan
camed out In portneship with the
public. privote ond
volunfary/community sechon. it s
interasting to note the the new
govemmant & committed fo
promoting parneships for
regenaration and that thay sea the
voluntary sector as on essential
partreet.

It is wondarul to be able 1o report
thiot Hastings. for once. is in the
vanguord of a movemant, having

oeady recognised ond
demonsirated the pinciple by the

formotion of the Hostings
Regeneration Porinarship in 1996,

Howevert, tha greatest ochievement
for the Trust Bself wos the ocquisition
of o permaonent home ond osset
basa in o prime town centre kocation.
As our Chairmon wrate in the lost
review - “like Robert the Bruce’s
spider, wa shol parsist® - wa did and
it finclty pald off.

The premises ot 35 Robertson Straat
has been made postible by a grant
frorm English Partriership’s Community
westment Fund, a loon from the
Charithas Ald Foundation's “Investors

converied, the bullding wil provica
tha Trust with o resource centra,
orary, training area, meating and
saminar roomas and offices. supporfed
by the Single Regeneration Budget
Challenga Fund.

The Trust has bean forfunate in other
araos: the Whaels Project finally
become o reality (see P.12) and
secured Notional Lottery Charity
funciing for fhiee yeans. The Cie
Valley Heolfh and Social Centre
becaome OASIS and secured Joint
Financa from the District Joint
Planning Tearn for theee years (see
P.11). This has provided o new role for

the Trust a3 managing agent for both
projects and increased the




-~ Director's Report

Period of real growth

pamanent staff by thiee new
Mgmers.

Allin ol this has been a padod of real
gronedth inomarny direchions 1o tha
Hostings Trust ond its team has
ackaptec with thar Lol enthussum,
enengy and afficiancy

For the next yaar 1ha Trust i loosdng
o

= Somplale tha Comersion wolks on
thes Reve Building

= faunch the Hostings Resouwrce
Cantra

= star training cowmkas

» gatobish o Bullding Preservation
Trust

* raviow Bs ochion plon
« yndartoka a sociol auckt

¢ CONMNUe 10 Nobie and S
Feananation in Hoshings

My thanks are due fo many
aspocially our Chailr, Sfephen Hindfon
and Hastings Borough Council for
"being thera".

Executive Diractor: Chisting Goddschmic

Hastings Trust




rsonnel

Increase

parod of this review and will
increass agoin over the coming
e 8

We walcomed Maott Prestedge os the
Wheaels Projact Manoger and Clara
Croft joined us as tha Ove Valley
Health and Social Cona Cenfre
{DASE) Prodect Development Worker,
cmmwmmdmmm
Whiaais Project Worker,

The Community Emdronment
Development Project Officer, Rod
Smith, continued 1o be supportad by
English Mature ond lkobel Blackaman
Foundation. Jomeas Rose, his post
supported by Hostings Borough
Councll. confinued os Project Officer.

Rob Firth as Fnonce and Supporn
Officer, aond Hedalhes Smith as
Administrator complete fhe sioff leom
under Chiistine Goldschmedt, Dirsctor,

For the future, thie Tust will oppoint a
Development Manager to further
support is project work. Thanks 1o SRE.
fthe Trust will oo be appointing o
Resounca Cantre Co-ordinator and on
oasisfont wiorker 1o develop our
sandcas at the new Centre.

Volunleers - the Trust's and Hastings'
MOOr MesSOLCe

Tha Hastings Trust babowves that
avanona hos something fo offer and
our traineas and volunteears come
from all walks of ife with o divarsity of
skills, obiifies, ond life experiences.

The Trest discussas volunteears' options
and, ¥ they decich 10 join us, will
BNCoUOge, Support ond respect

Thu'ln.nt‘imm-&mﬂﬂ over the

tham both as a mambar of tha feam
and o3 an indhvidual, The Trust octively

encounages fnaining for volunfears
both in-house and extemaoly.

Tha value of voluntaar hours over the
paiod of the review wos §232.212
(bogad on the MCVO figure of £7.84
par houd), Ghan the number of
paopks who voluntaar all ower
Hastings, their value to tha ool
BCONOTY B iImmense,

YVoluntoars ol work:
Recapiion ond Adminisiration

The Trust's receptionists ane its ~public
foce” and over the pedod of the
review, eveny one of our 11 frainoa
receptionsts adapted to their new
found rola and responsibitios,

Two volurnfeads from fthe Unfad
haotiors Association of Jopan, Akivo
Moda and Miral Yoshomaoto, assisted
Sarah Taylor with reception duties for
o weaks, Miral racantly wiobe:

axperence af Hastings Trusf & also
advantagaous for my infamship in DC.
I hope to keep in fouch with you.
Hope your voluntear work goas weill™

Informolion and IT

Lowrence Homewood poid especiol
attention 1o the organisation and
maintenance of our Resource Libory,
ensuing it becoma ever mom
occessibhe and “user Tendly”™,

Chiris Fyfe and Nigel Horvay, waia
continuolly “one step ahead” in DTF.

Hastings Trust 4




Personnel

Volunteers — a major resource

Their competence ond axpersa
resutted in some highly professional

material baing ploduced.

Chirts Fyfe and Kevin Codas olso “fing
funad” our communtty doto base,
having spent long hours developing
the programeme. Chils frained and
ancouagad many infiatas in the
“wonden” of IT; Kevin & the Trust's LA
21 contoct, maindaining and updating
the "LAZ1" dotobose for Eost Sussex
usars, whilst Migel Harvey's and Annia
Hurter s muliifuda of arfishc talents

, warne forever in demand.

Stuart Greanstrest, Kevin Caodas, Chris
King and Dr. Renate Reuther-Gregves
worked unstinfingly on the new
Resource Centra Programime.

| Anthony McGlue & voluntaer - reviving lost skills

Projects

Dave Weller eamed the ras 2
for his self relionce. excellant Work Gng

Steve Bridger joined thea Ty
complie a "Bulldings ot R
Thie Information will form
English Hadtagas Natio
and support fhe work of
Bonough Councl’s coan fed

Andrew Thompsan and JoRnS
provided Aschifeciural Sun
Mgy PHETISES I Robansong
our aborfve atfempl fo s




zowchan. A real cose of “withoul
whom....".

Anthony MoGiue, a professional
sculpture and a boim pafactionst
hand-crafted the places undas
difficult circumstances 1o ensuie o
quality finish to Wallington Steps.

G Company Sth Battalion, Princass of
Wales's Royol Regiment maintained.
thedr dedication and efficiency on
eveny projact they undeartook for the
community,

Thia work of our Commiunity Action
volurtears Decoma known 1o many in
Hostings ond it wos with much sodnes
that we s0id good-bya. Their support
during e lost sk months of tha
scheme (Apd - Dctober "95) ocnoss
the whole spectrum of the Tust’s
octivifies should never be
underastimated. it is encouraging that
fo this day some continue fo voluniesr
with the Trust o, and when, they hove
the time,

Board of Monageamant

Cur Trusteas gave unstinfingly of thair
time, sidis, qualities. wide breadth of
knowiadge, expaiance ond
expartisa. They one dedicated to the
Trust’s work in Hostings aond continuoly
siriva to ensure thal the Trust words 1o
achieve its oims ond oblectives.

Stop Pressii

As our Review goas 1o print wa hear
that Sarah Taylor hos been selected
a3 a finalst in the Personal

Achlevemeant category of thae Sussex

ee of the Year — Finalist!

Trainee Finalist of ihe Year: Sarah

Entarprise "Trainee of the Yeoar®
compatition, Saroh joimed us osa

to all the staff.

The Trust would Bke fo thank o our
voluntears - unforfunately now too
nmarcus o mantion individuoily.

For the Fulure

Thie Trust s looking to widen tha
possibiities for volunteering ocoss
Hastings from s nevw Resource Cantra
in Robertson Streat. it s also a partner
in an exciling new mult-agency
initictive: The Youth Voluntesr
Development Project funded under
the “Make o Difference Schema” by
the Department of National Hedfoge.

Hastings Trust B




Praojects

Emphasis on Physical Projects

inca the ferminoticn of tha

Community Action team, tha

amphasis on physicol projects i
mioving towards managameant of
larger projects or direct supenvision of
VoL Sar Drojects,

Zhvan the amount of work in tha
pipeling, this seems to be the most
afficient direction tha Trust con fake
to gchieve s objectives o Improve
thia bocal envdronmeent and encoble
olners to impoowva thadr koal
anvironmmeant.

Ax ever, leveal of funding and
grnount of voluntear support
araiiable diciata tha poce of the
u-.'nnl'k.

To pursue projects. oid the research
and development required and
support other groups. Jomes Rose
wis oppointed Projact Officer in
August 1996, with por-funding
support from Hastings Borough
Counci 1o a panod of had yaars.

Currentty, the Trust is developing
projects with o number of parfmers
inciuding: Hastings Borough Council:
Conservation Section and Smaden
Up Hastings Compalgn: Town Centre
Monogement; Eost Sussax County
Councll = Highways Depoartment;
1046 Housing Associotion; Hastings
Ereanway and many Comimunity
Groups ond Resident’s Associohions.

Sompla of projects on the ground:
High Streel Garden

This hos baen ona of the Trust's most
ambitious physical projects to dote
Warking with many patnars, the
previousty daralict site of 55 High

Lightening the lood

Streat hos been frorsfomed Riloa
poved courtyard garden wilho
pergolo and planters. Trode Painls
Ltd. will open the gorden fof public’
usa which also provides on atiiactive
attemative route into their pramises.

The Trust would porficulory Bke ho
acknowiadge the many hous of
voluntary lnbouwr undertolen Dy
Woyne Pope and Dick Dickison,
without whose help the project
would not have been possila,

Partrars. Trode Points Lid, Bastings
Borough Councl, Consardalion
Cepodment, Smarden Up HoSNgs
Compaign: Oid Hostings Presenation
Sociaty; Hastings Old Town Resident's
Associafion: High Street Trodes B
Winchaester ond Son; Stomeo Lids
Gaoige Smes ond S0ns.

Hastings Trust




London Rood, Si. Leonards

Physical enhoncemant works to this
frequently used public ight of way
includad major redecoration of wolls,
doots ond roding with the oddition of

informative sgn writing.

With the cument enthusiosm expressad
in Central 51, Leonarnds following SRE Il
success, it s encouraging 1o see that
Hastings Trust has once again kick-
starfed a "hands-on’ project in which
residents can see improvements on
their doostep.

Alfrod Stroot/London Rood Footpath

Works are near comipletion 1o vail
another well-used footpath, folowing
restoration works 1o wrought iron
Victodon bohstrodes, redecoration o
church doors which hove been dafiled
for decodes. Work will now bagin to
repalr the steps and deconate bollards
ond walls.

Whilst the Trust would never suggest
that these Imibed works can solve all
tha problams, it belaves that they are
a good example of what can be
achieved with a modest omount of

funding.

The general air of wall baing in the
ared has been improved when foken
In congunchion with olher works carmied
ot by Individiugl proparty ownern
ocally,

Town Cenire Manogement Projects

Tha Trust has always belaved in
hamessing local commitrnent fowaornds
regenaration in Hostings ond the
commefcial iown centre i§ no
different,

Hastings Trusi




_ Projects -

Workng as port of the Town Cantre

Manogeament Group, The Trust plays s
its role in supponting Monico Adoms- *
Acton i the revitolisation of the fown :
cantré, As o member of vorious

WrINg Qroups, Tha Trust focusas on

conservation, design and physical

project work

Futwe profects in the pipeline
include:

Provincial Possoge - craating o
dafined padasirion occass 1o this
short-cut fromm Hovelock Rood to
Pricry Straatl) Combridge Rood. Works
INCILCS M ||l"_4"'|'.*1"|g_ o e 868
IanaAsCapen Gl fe-dacoration

Trinity Passage - Enhancameant works
to onother footpath to ncluds
construchion and re-checorotion work
to enhonce tha rear of the propadies
cdjocant 1o Holy Trinihy Church

Teamwork!

Hastings Trust




ostings Commiundy
Environmant Project i now the
main focal point for community
invohament in natural emdronmeandal
improvemant ot the locol level,
Supported by English Nature, 1his
project hos enabled the Trust 1o work
in all of the Borough's 16 wards
supporting 40 schools, community
groups and residants associations In
transforming thair natural
environment,

Thras sxampiles of the local projects
unclartokan:

Linley Ravine

This nibbish strewn site sioping down
1o a streom - has been identified os
having great potential for o
community park. Working with the
Linkey Residant’s Association and
BICV. this project has won support
from Barclays Stesaven and tha
Countryside Commission’s Millannium
reans Fund. Hoving cleared the
rubbish, the next step & fo protect
the site from further degrodation and
undertake a feasiblity study with the
local commiunity,

Raitway Collogos

Voluntesrs have fransformed an
abandoned bank next o the rabway
bridge info an athactive amenity.
Alded by the Hastings Environmental
Action Response Team, the scrub
was cleared, Residents plonted trees
and shrubs funded by an HBC
Environmental Bursary Award and
are about 1o reploce fencing
following a BT/Chvic Trust Ernironmaent
Waoak Aword,

Mitchell Memorial Garden

Following the deoth both of Pam
Mitchell chair of the Holington
Rasidant’s association and her
hustond, local residants wanfed fo
crecia a garden in thair memory.

A disused garage block surounded
by concrete hod aready been
identified os a suitable site for
anvironmental enhancement within
the estote ond residents then osked
that It should become the Mitchall
Memorial Gordans

Worlkdng with local residents and the
1088 Howsing Association. the Tnust

from Barciays Bonk plc and Wolker
Brothen Construction (UK) Ltd. to
support the funding from 1068 HA

Froject Aim

Hastings Trust Commundty
Erndronment Project oims to enable
local community groups ond schook
to develop projects fo enhonce thek
local environment,

a)To davelop projects 1o improve the
environmental value of green spoces
around the borough with local
residents and community groups

b)To develop for schools within the
borough, areas where ecology can
ba stucied - eifhar within the schoaol
groUnc o nearby.

Hastings Trust 10




OASIS i

Ore Advice, Support, Information Service

ASE wos concalved as a ond, since then. the Centiéhos Been

result of a survey of nsads dgconoiad. fumished ﬂndm

commissionad by the East - thanks to Clara's hard woarkand
Sussan Family Health Sandcas donations from the lsobel BSacianan
Authority and East Sussex Haolth Foundation, Mogdalan Lasher
Authority in Summes "25, following the  Charity, Fix i Campaign, aic
P irgy F ) rcise i th
Grlznvrlﬂg?.-:ﬂ Real’ exercise @ o P

infomation and help on O Chiesa

Thanks to infial funding from the ranga of topics relating 19 1he healin
Haostings and Rother Joint Planning education and cultural needs of the
Teom, a fiat above the residents iving in Cve Vollgy orea=
Meighbourhood Office in Mahern particulay those whio ana nesiding on
Way, Broomgrove waos convered for  the Broomgrove. Deepdane ond
usa and a port-time development Farley Bonk Estatos .

wiorkar was appointad. Both the fict

and office aré cwned by the 1044 SEME and courses are pIovided Ly

Howsing Association, who have been '-.-uni_us Cpencies on O YoluRRony

very supportive of the project and basks: Care for the Corers, MoNE

given the fiat for three years rent free, ST Soliciion, Hostings CEREQE e
Arfs and Technology, Pricny Plcylink

The Development Worker, Clorg Croft  Sussax Unlvedsity Cantre el

wios appointed in September 1996 Continuing Education and HBC Als

Davelopmant

A Steering Group of providkes and
residents confribute fo the PIOJSCHS
development and feal i I:l"ul:ﬂh
empower the local residents fo give
them the seif confidence foimpiove
thedr own lives, feel proud S wiol

their nelghbourhood has o olferand
also to have some ownership Of i

' Cenfre. -
Open Day of DASIS '

Hastings Trust




'heels Project

e pravention and

aftemdatve 1o afending work

& recahing a high profile of
prasant, But the Wheeb Prolact,
which offers young people batween
Thie oges of |1 and 25 legol occas 1o
fiet cans and motorcycles hos bean the
focus of attention by ogencies in
Hostings ond Rother since 19694

Thiz mctehed the nead for o Wheals
project expressed by the young
peopla themselvas in a "Planning for
Real’ axercise in 1994

e | r—— It Trust s kst Reviens, Whaads wias

Y ) baing slowly pushed forsond with o
i Fry= smaall wiorkshop on the Ponswood

i Industrial Estate, wehicles donated by
4 the Sugsax Polica, o batterad mink-bug

-

"Thase hond-held fireworks are greall™

and a project development officer
about 1o be recrutted

By Apdil 199, Mottt Prestedge was
oppointed Developmant Officer, o
lorger workshop was secued
suppoad by donations from tha
Sussex Police, Hastings Borough
Louncil, Hastings Area Youth
Sendices, on anonymous Trust, Rother
District Councll and the Hostings Trust

I Juna 1994, the profact wos
forfunote enough 1o be owarded
£1560,000 owver thiee yaors by tha
Mational Lotteny Chorities Boord, This
unding. for copifal ond revenus
COsiL enobdad the proect 10 expand
apoce with furthes valuobile odvica

E.‘-Il’fl.ﬂg! Trust i2




Wheels Project

Volunteer Instructors

ond donations from the Royal Mail minl complated by aarly
and the Maridion Projact, Newhoven.  and exhibited at the Bax

A Whaals Project Worker, Corcling Project Manager beleve:
Studiey, wos oppoinfed in November WOrkShop's suCCess has
1996 which enabiled ol the relevant o
policies. fraening ond voluntesr pocks activities being honds-on
1o be developed and implameanted. clossroom bosed, The

Volunteer instructon were recruted Themsehves offer reasons
and nducted and. on Novembar “Wheels has given me

12th, 1994, the fist of 44 young opportunity 1o become Inve
people on the walting Bt anferad the Fﬁlﬂlﬂ:ﬂm
WORIOP. chance fo attend. "

ond bockgrounds residing in Hastings ¢

ond Rother, attended on one of “Wheels i good be

threa evenings a weak for the first chance lo work on cars ¢
level of fraining, molorbikes, and then, roc
Al the young people come to lmﬂtmm-i{

Wheals with o "clean siole” and
enter into o confract o abide by the 1 ke Wheals bacausa #
workshop fules and not fo commit on O Ihe streels and 1 ke we
| offence whist attending the project, € and bikes.

Those who breok the confroct are Alan McDonald - 14 g
suspended ond moy reapply affar six “Wheels

| has been on od

| mﬂu!ﬂwbm'm_i me for Iwo reasons:

, changed.

Workshop sessions are staffed by the  gn4
Project Manager and his team of six '
voluntesr instructans. Each youngster of Wheels, and now |

goas through thie four workshop Rall-fime.

areos: walding, cor maintenance,

bie mainfenonce. fobricationond = | na longer ride agally,

dasign, goining a cerificata for each  becouse ¥ | offand, | will Iosa my
is o good idea.”

Thia rate of absoption and
development by the young pecple  poer Sellens - 16 years
hos been astonishing in ol the work
areqs, with the Wheels first rocing




eels Project

ﬁiWﬁeeis Roadshow

]
2 =*

ASTINGS TRUST

RaVIRY

il

“The pedect mechanic - 8 ams & 4 hoods™

“Whoals has bean on advanlage as if

koops me ond many others off the
sfreals, ond allows us o foce cor
and bikes legafly.”

Meclf lsdon - 17 yaars

“l ike Wheels bacouse if keeps me
off the shraoels, and | learn a kol moro
aboul cars and bikes, "

Matt Joy - 14 yeors

With the expenience gained by tha
youngstars in the Wheeals wonshop,
one hos ofeady gained on
appranticeship in moto
maintenance and onother Hos

goined employment as an Auto gioss

fitter. Rasidants of o nearby housing
eslate now sleep easily of night,
aftibuting this o tha foct that all

Hegdl e of vehicles by young
PEOpE has now Caased

For the forthcoming yeor, the project
team will be developing new areas
of octhity:

® A young peopla’s fomum wil
be set up. enabling them o have o
greater input info project
davelopment

. The Wheel Racing Club will
be formed fo anable young peopls
wiht hive complatad sk tiaining to
stay involved with the project, The
ciub willl hold roca rresetings
promational events ond social
i,

v A “Wheals Roodshow” will b
visting schools, youth clubs and
resicents associations 1o recrull new
roneeas and instructon and 1o poss
ofn the messoge.

* Diay-time sessons. offer sehoal
Ond evening sessions will star from
september 1997

# A Sociol Cormnmittea 1o be
formed, consisting of peopke who
e No wodkshop skl bt o desire
1o crganise social ond fund-raksing
avants for tha project

Hasitings Trusi 14




Greenway Project

First Phase

BiGrearway projact is the first

residents. community and saeckal

phaze of a long term commanity  Intanast groups
inticthe dasignad 1o Improve 1he
environmental quality of Hastings' An interesting exaomple of parnership,
urban setfing and fo widen the range e MOJOr environmentol INIGHVEGs i
of recraational, training and ofginated by two locol regidents Tim
employment opporunities for local  J@mionlandscope archifeet and
peopie. John Hibberd, archifect, asa s .
concapt in 1995
A mojoralament of thea first phose s
fo develop,o well londscaped linear |18 PrOposals ware develgped in
pork through the centre of Hastings,  /S0NuNclion with thige majorpornes
on whal s cufreritly sami-derelict Hastings Trust, Hastings Borough
raibway kand Coundll and
Roitrack ond
This first stage wos awarded
willl formn paort Mﬂﬁm
ofa six yeors flom |
greenwoys
wwihich will
provida a
natwork of L F
fraffic-lraa e Boad Achss = Praneclive Siewey InSole an executhe |
routes for commities |
pédestrians and cyclists within chaired by the Hastings Trusk and 0
Heostings. supported by Hostings Bonough

A kay fectuie within the Greenwoy
the Concept of providing pocket
porksolong thio route - smoll public
spoces with apoarticulor focus of
infed et responcing lo-speacific
IoCations and tounigle edsting
featuras such as tha neads ol o locol
community of on infarasting view.

=reanway i now embodied In the
Baorough Plan (1994 and is curranily
going theough s detailed heasibility
sioge, an importont aspect of which
is the confinuing consulfation and
COSaDONaton with local schook and

Council. Porfrisships funding from
SRE 1, Hodlings Borough Councll Eost
Sussax County Council, Raolfrack ond
Haostings Trust, Othar sponsis and
supportars fo dafe includatBICIVC
Trust Environmant Weak, 1he RIS
kMoriof s Photo Store and G Racent
donation of land by Mrs. Condon.

Alhough progress hos been Siow, gue
1o Rodtrock's prvatisation pIGGass
sautharm Water s proposal for makorn
tunnaling pions in Hostings onc Hhe
planned Station Yord sole. siasions
e planned for lote 1997

Hastings Trust 15




public foce of thea: Toust, the

ﬂm:m:m-mmm

E@Wmm'z.
suppod, advice use of equipment
ond 0 ronge of senvicas fo local
Qroups, organisotiong gnd
i ¥ Lottt =
Mﬂﬁmmmﬂmﬂﬂﬂﬂﬂ
ond volunteers have dealt with 822
personal coliens seaking odvice
ond we'of our senices. 16 groups
reguiaryeused the meating rooms.

All Trust staff and volunteers also
disait with o myriod telephonis |
date, Wi Havs Het
bamuﬂnmrmmmm
telaphone colls with any :
mmw H;rmmhﬁd{n
another telephone line 1o
cmwmmm and that
Wheels and OASIS have ther own
knis 1o cope with thair colls,

The Trust is now devedoping o new
system o monitor telephons

senvice to thia community it setas,

For The future, the Trust & of last,
micing to s own Town Cantre
premises inRobedson Street,

Thia new Resource Centra will offar
awider ronge of aquipmaent and
fociltles o compuies nabwork,
Infafnet occess, o new, spesdier
phatocopier, enlorged Bbrary,

Tock for Bullding Community
daotaboee. Upstors thane will ba o
Cquist neading and rasearch anea

enquirias fo halp it deliver o better -

ducation packs and videos dnd @

ard mesting/ seminor roomas. An
To try.ond meetevenyona's needs.
an occedsible lavatory and
chonging faciities are being
incorparated within the Cantra.

The Trust sees this os on opportunity
1o provide o meeting ploca foroll
in the heard of the community, To
s [t o work with all sectors to
revive the local economy and
protedt ol that & good in the Town
o futune genenations.

Tha Chair sprucing up Havelock Rd

Hastings Trust 16




Financial Revie

Widening the net

n pursuance of the Trust's be submitted to o ful at £232.212
Oim 1o Increase its seilf- indapendant oudit, E7.84 pear howr).
sufficlkency, finonciol support
number of sources. Core in this way since ifs inception  are due 10 Ho:
funding support cama from s o mater of good proctice.  Council East
HBC’s Planning and Highways 3¢ 1he new reguiations Council, English
Committee, with additional ~ Presented us with no Community
fees. Ouwr tumover has increased 5“#!' :l
Project funding come froma O 0gain and the Trust Cholenge Fund,
varety of sources: local miust now ook 1o sacune |is Kigimwort Fo
outhorities, Nofional Lottery  financial future. An asset base  giacuman
Charties Board, the Distict Wil help its stabiliy in the long-  nayional Lottery
Polica, English Noatune, trying to raise a lorge District Council
Hastings & Rother Youth proportion of s funding Flom | aener Chaity, E
Sanvice, Rother District outside the locol outhority an anonymous
Council chorffable Trusts ang '8Mains a priorty. Civic Trust Local P
Qovamment ogancies Once again the value of the  (#ee ful ackng
The new SORP practice for volunteer in put and “inking” 9N P23).
M“ mcm hmh wmmmm MTM-!'!_ P ey
place, This demands thating  The Trusl's wiork. Over this found at the tear of fhi
chority's aecounts, period. voluntaar hours raview,
designated funds oe amounted 1o 32 474 valued
seporated from genaral funds
and thot fhe accouwnis must

Sources of Hastings Trust Income

Bl 1rading & Misceliarusous

Hastings Trusi




Association is the national body  entrepréneuriol. in shodt, they ensure
for development frusts, Its mission  thot fhe process of regenenation
i5 to enable sustainable regenenation works.
by supporting the efficiency.
affectivenass and growth of
development trusts throughout
Enghand. Wales and Mortharm inskand,

Thie Hostings Trist i o founder
membed, the Diector sits on the DTA
Boord of Monogement and is the
South East Region Co-ordinator.

Developmaent Trusts are volue led
and share o number of basic

principbes:

+ are concemed with the long temn
regeneration of an area in ity
wiclast sarge - with ifs economy, ifs
environment, its foclities ond
senvices and the spilt’ of it
COmmunitias,

= They seak 1o be financiolly self-
sufficient - not just relying on grants.

+ fhey oim fo crecte assets in the
community and are not for private
profit, Ary sunplus mode i
reinvested in the community.

* are community based ond
occountobie - in thelr work, thalr
shyle ond the composifion of thair
boords of managernant.

= fhey are forming and working in
parinaerships between the
community, volunlary, prvate ond
public secion.

They are damonstiating that local
pecpie con shopa tha future of tho
Ccommunitias in woys that are

Tﬁmﬂﬂmﬂl sustainable, innovative ond

Hastings Trusi 18
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aport of the Boord of
Managemeant of Hastings Trust
Lid

Hastings Trust Ltd. is a registered
Charty and i constituted as a
compoany, Bmifed by guarantes. Its
objactives ond powers and other
constitutional matters are set out in its
Memorandum and Articles of
Association.

Structure

It is govemed by a Boord of Trustees
which ls respomsitle for satting the

Ist Februory, 1996 due 1o pressure of
work and Tim MeDonald come on o
raplace him on 15th March, 1994,

The Board as at A1st Morch, 1987
consgts of:

Geoge Adams (AJK)
Ciir. Pam Browin, OBE (HBC

Chistine Wilson (Burtons’ 5t. Leonards
Sociaty)

Advisors
AWK Fry, Diractor Tec
Services, HBC

MNick Anfram, English

Tha Boord of B e
ln:lll’nuﬂnuvm
the day-to-doay operatiof
mﬁu'ﬁnlhntnnﬁl- :
professional staff led by alB
The stofi, as of 31st
consists of:
Christing Goldschmidt, Di
Heather Smith, Administio
Robart Firfth. Finonce o
Manoger
Jomas Rose, Projact O
Rod Smith. Community
Development Officer
Matt Prestedge, Whaels P
Maonager .
Worker

Clore Croft, OASIS

.n.F'ﬂlwu'-nme*::
nﬁﬂ!hwinuhul‘h'w ;
policy aond o Cormicer nepx
intesmial ond external a
commites, o3 of 31st
consists of:

Dennis Colling
Stephan Hinton (Chair)
Dmﬂ!::lﬂmmnﬂmc .
Paul Smith (Company Se
Traasurar)
John F.C. Turnes

& L=
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A team of seven volurtany workers
have consstently assisted the staff
thicughaout this reporting year.

Mission

To ochiave a better focus of the
Trugt"s 1ol and purpose, the Board
hiees adopted tha following Mission
Statemeant for the Trust:

To create active portnerships
between the public. private.
volunfary ond communify seciors
and to enobie them 10 work togethar

for the economic. anviionmanial and

social regeneration of Hastings."
Delivering the Mission

The edght focions that are felt to be
crificoly necessany 1o the success of
thia Truss fulfilling #s cims one:

1. Enhance tha Trust’s pafineiship
with tha pubilic, private and
communityvoluntory sectors.

2. Develop and susiain o set of well-

5. implement envionmentally sound
policies ond systems that ensure
efficiency, effectiveness and value
for money.

&, Enable tha humon resources
avallabls 1o the Trust to contibada
o thedr full potential

7. Promote o greater owarensass and
appreciation of tha local
emdronment among the whole
community, encbie, ond
encowage sustained paricipation
in Hostings® reganaration.

B. Support the progression of the
Davelopment Trust’s Association
(DTA) network, nationally ond
inemationally,

Strategy

To succassfully achigve the Mision o
strategy hos been formulated
consigling of hwo stages. The first is to
set down a medium-lerm strategy on
ssues of brood policy affecting the
Tnust's activities.

The second stoge sefs out the Trust's

The finer delols of this sfrategy con
be read in Section 3 of Hastings Trust
Business Plan. Sufficlent fo mention
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within this Repor that the Trust will
during 1997 /98:

I. Endeavour fo establish shrategic
initictives in key areas of action,
Inchuding:

* Builclings of Risk

* Community Capacity Building
* Education and Training

* Develict Lond

= Environmental Enhancement
* Resaarch ond Development

2. Promote o programme of Key
Projects. including:

* Wheels (Youln Off-Rood) Project

* Hostings Community
Environment Project

+ "Smarten Up” Hastings
Campaign

Enhancemant Team
* "Greenways”
* Community Resource Centre
* OASIS
* Community Datobose
+ Stade Worden
Finance

From fs establishment, the Trust hos
ahways attached a very high priorty

to achieving high
financial manogement o

For 0 company of the T
size, its financial
differant types of iIncome, th
complicated funding amang
source often with s own

digewinicl)

mignias, the mix of co s
choritable operations, the
project, accounting tot
Boord on a pro-forma bos

Much progress has been f
tarms of achieving thase hi
standords of
financkal control in 1995 the
odopted Intult's @
odequately copes with the

ndhviduol projects. allowing 1k
o fully comply with ocoount
requirerments for chorities g
designated funds. '

The Bolonce Sheet os of 31
1994 and 1977 & shown
rapor.

Auvdiiors

Gibbons & Mannington
&/7 Wellington Square
Hastings,

Ecst Sussenx,




. Accounts

HASTINGS TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 1997

SUMMARY INCOME AND EXPENDITURE ACCC

Tobol
Rastricted Unresticted 1997
£ e £
INCOMING RESOURCES
Gronts & Sponsorship 125915 62500 188415
Donaticns 1.470 il 240
Membership Fees A2 A2
Other Income 15,545 14,104 29,645
Interest Recahved 728 728
| Total Income 143,878 TIIS 221439
| RESCURCES EXPENDED
Direct Charitable Expaditure
Projacts 134,257 134,257
Other Expanditure
Administretion 78,141 75141
Total Expanditue 134,257 /41 209398
NET INCOME FOR THE YEAR 2462 2620 12247

Total Funds Brought Forward 25,725 (7.264) 18,441

Total Funds Cormed Fonward 35,346 (dodd) 30702




counts

HASTINGS TRUST LIMITED -
BALANCE SHEET AS AT 31ST MARCH 1997

1997 1996 i




Accounts

l HASTINGS TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 1996

i SUMMARY INCOME AND EXPENDITURE ACCO

Total
Restriicted Unvestricted 1596
e £ g
', INCOMING RESOURCES
Grants & Sponsorship 83,441 78028 161,489
I Donations 5128 250 5.388
Membership Fees 320 a0
Other Incoma 1,169 1,773 2542
interest Received 208 208
Total Income BO.9%6 80381 170,347
|
Ditect Charitable Expediture
Projects 84,228 84,228
Other Expanditure
Adminisiration 69415 87,415
Total Expenditure B4228  &P415 153643

INET INCOME FOR THE YEAR 5,738 10966 16704
Total Fundss Brought Forward 19,988 (18.230) 1,758

Totad Funds Camed Forward 25,725 (7.264) 18,452




HASTINGS TRUST LIMITED
BALANCE SHEET AS AT 31ST MARCH 1996
1996 1995
g g g g
FIXED ASSETS
Tangible Assets 4,078 1,908
CURRENT ASSETS
otk 920 i
29.413 10,666
S S——. e
MET CURRENT ASSETS 14,384 (147)
TOTAL ASSETS LESS CURRENT LIABILITIES 18,462 1,758
nerassr iz 7
CAPITAL AND RESERVES
Restricted Fund 25726 19,968
Unvestricted Fund (7.264) (18.230)
18,462 1.758
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Twmmmwm In oo, the Trust worked
voluntears, orgonisations and
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" ? CHC0D
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GOSE SRB Challenge Fund Round I Qo :
Hastings & Rother Distict Joint the Annual Review
Pianning Team
Hastings Borough Council
Isabel Blockman Foundation
Khadrvwort Benson Chorffable Trust
Magdalen Lasher Charity
Marshall Tufflex
hons Smifh Soliciion
Hﬂhﬂlﬂhwtrnlﬂmﬂinmd
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