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B CHAIRMAN'S REPORT

Annupl Review in 1991, the
then Chairman, Richard
Evans, said: “Team work is the

key 1o muking the Trusi
elfective...”. | will amplify tha
by saying: "A positive and
conscientious, hardworking
team is the key 1o making the
Trust very effective™.

In Hastings Trust"s lirst

But wha is the Team? It is the
Board of Trustees, the
penmanent stafl, volunteers and
memhers,

What is the work™ Al the very
least it is to believe in the Tst
and to 1alk it up in the
communiy. To sell ourselves -
and 1o enthuse others into
action. At best it is 1o visin the
office and talk with the
permanent salt. Find oul if
anything needs doing and
identify some arca in which you
are able 10 assist.

In four years “leamwork™ has
mowved the Trast into 5 much
healthier position with a
fremiendous dmon achicved
aroumd the fown, ab @ minimal
cost. In doing so it has generated
partnerships. Pannerships in
which both Councillors and
Council olficers of Hastings
have identified the potential
benefits of and for the own.

S0 there is no1elling how much
can be achieved in the next four
years with “a positive,
CismsCient oS 1epm”,

Wi must all look rowards giving
it our 4p worth.

Partnerships.. Projects.. Propeny
- Publiciny

STEPHEN HINTON
Chainman




M DIRECTOR'S REPORT

This year has heen both an
exciting and a (rying one
for the Hastings Trust.
Exciting because the partnership
approach o solving problems is
springing up around the Town,
with all the opporunities that it
brings. Trying. because the lack
of funding held us back in some
arg¢as whene we might have
made headway, However, it did
promote a great deal of lateral
thinking and opportunities we
might not otherwise have seized,

My Lust 1wo Annual Repons
emphasised the imponance of
parinerships of the public,
private and community sectors -
demonsiraied by the successiul
Estates Action bid and the wm
around in Broomgrove achieved
by the Ore Valley Forum. Three-
way partnership is now part of
main stream thinking reflected
by government palicy.
“Voluntary Sector’ panicipation
was required for the Single
Regeneration Budget funding
bid and it is also accepted that
the Hastings 2000 initiative for
the Town Centre can only work
through parnerships

The Trust is pheased (0 have
these oppanunities of working
together with the Borough
Council and HedCo, neither of
which are as well placed 1o
ingrease coniributions from non-
governmental and non-
commercial community groups
and organisations, When all
three sectors come together Tor a
commaon xim and a commaon
purpose, that coming together
PrOMMEs a gresler

understanding of the unique
gifts that each sector brings to
thi pany - as the *us and them'
harmiers come down, we can
wiork together on a shared vision
of a regenerated Hastings.

Challenges and the opportunities
that arise from them have a
heavier feel when that challenge
is financial. When our core
funding was cul two years ago, |
said ot the time that it would
threaten the Trust's existence.
As predicted, the Trust had to
spend all its reserves to cary on,
Thanks 10 a timely donation
from Hastings Borough Council
and income from Community
Action, the challenge was met,
and the Trust will make it
through 1o March 1993
However, without the
reinststement of our cong
funding 1o the 1992-3 level of
£30,000 and with a much
smaller reserve, the Trust cannol
possihly maintain its present
level of activity - on which
additional owtside funding
depends. The unanimous and

+ strong suppon for the

reinsttement of the Councils
contribution by the Policy
Committee gives us confidence
that their recommendation will
he accepted by the full Councal,
There are few il any other
investments imude by the
Council which produce so much
value, Al a conservative
estiminte, the Trust has been
given 17,500 hours of volunteer
time this year. which, using the
Volumteer Centne (LVK)s estimate
of £7.83 per hour for voluniary
wiark, is worth £137,000



DIRECTOR'S REPORT

As | have written helone,
development trusts mast have an
assed bise if they are (o achieve
Minancial sell-sulficiency and so
ensure their susiainable
developamient, The wanl of an
assel hase and permanent home
provided our other challenge
this year - the Trust has 1o move
from iis renled premises again,
To ensure our future and
eliminaie the anxiety, wasied
energy and material costs of
insecurity, the Trustees have
given the highest priority 1o the
purchise of our own premisces.
To this end we are actively
seeking funding - with help
from our fricnds ot the Chanties
Aid Foundation, The Trust i
urgently needs space in which o
house s expanding Resource
Centre, its voluntesr and
Community Action teams, and
to provide space for its 10ols and
equipment. Mot to mention
providing an accessible meeling
space for our members. And
vacant buildings at presently
low prices abound,

The hackdrop 1o all our hopes
and fears, locally as well as
globally, is the nécessity of
susifiingble development -
demanded by the World
Commission on Environment
and Development in its 1987
repon endorsed by most
national governmenis including
eir 0w, [L means thar we must
learn hiaw G0 meet the needs of
the present withou
compromising the ability of
future generations i met Their
own needs, The commitment is
bing taken seriously in

Hastings. Hastings Borough
Council is among the growing
number thal acéept the
obligstion to prepare our own
Local Agenda 21, already
supponed by many communily
groups and organisations.
Agenda 21 is the most important
oucome of the 1991 Earth
Summit in Rio de Iangiro: it is
an agenda for action in all fields
to reduce life-threatening
aspects of industrial
development, especially
atmaspheric pollution and the
loss of species diversily, As so
much waste stars al home and
in the neighbourhood, like all
ol hers especially in the
‘developed” world, our own
town 35 in the from line.

How do we baild o futurne
together for ourselves without
damage to future generations of
Hastings people? How do we
promote shstainable local
economic development without
destroying either the
environment or people’s necds
and spiritual development? The
Trist has been working on these
issvis with other organisations
in the town and with Hastings
Borough Council, and our major
thrust for the coming year will
be to help develop strmegies for
ihe regeneration of Hastings
which are sustainable and a
sustainable future for the Trost,
With your help and suppon i
can b done,

CHRISTINE GOLDSCHMIDT
Director




B PERSONNEL

Stafl

The Trust now has one pant-time
and three-full time members of
stall. Chrigtine continues as
Divector, handling her own
projects as well as overseeing
the Trust's work. David Jeapes
was given the task of setting up
the Hastings Anca Recycling
Project for the first four months
of this year, and now copes
remarkably well as the sole
Project Manager. Heather Smith
became our full-time
adrministrator and his also 1aken
on the role of personnel officer
1o deal with the volunteers and
Community Action. Robert
Finth has become a pant-time
linance officer following his
acceptance at Wye College fora
three year course in Rural
Environment Studies. The Trust
will be looking 1o appoin
anoher Progect Ocer in 9506
to help cope with our increased
work load.

Visluntevrs

The Trust is forunate in having
four permanent volunteer stafl
in the office working on varous
ileas and projects. and we
couldn’t manage without them,
Dave Weller, completing a
whole year with us, emerged as
our “Events Man" and organised
a3 wonderful lund-raising concent
and ralfle, as well as working on
the Wheels Project and with the
Ore Valley Forum sub-
comminess. Rod Smith,
tanother first anniversary) found
@ howne with us and set up the
*"Wild Comers™ project, as well

as raising money towards our
transport fumd, James Rose
(known for his love of irogwork
and plants), stuyed on following
Community Action and is
warking on a number of
projects. Annie Hunter, an old
friend from the Riviera Gallery,
IS Our newes! recruit, already
desipning the newsletter covers
and posters, as well as helping
oul in the Resource Centre. The
Trust has had some termific
graphics work during the year,
thanks to Galia Foreshaw and
Dave Fowler - special thanks to
Dave who designed this year's
panual review cover, "C”
Company Sth. Banalion, the
Princess of Wales"s Roval
Regiment Termtorial Anmy put
in anotber year's stirling work,
with & heavy input on the Stade
Project early in the year. They
alsa raised o magnificent £1, 100
lor the Trust in the Hastings
Half-Marathon, Saxon Moun
School have continued 1o field
several of their students.

Employment Action

' The Tru=t has three volunieers

curmrently on Employment
Action. Chrig Fyle continues on
Desk Top Publishing, residents
association newsletters, elc
whilst engaged in research with
John Turner and Kevin Carias,
{also on Emplovment Action)
on our relational datahase
network. Anthony MoCue,
stiyved on after Communily
Action (o linish his magnificent
sculplure project. (See page 9)

Communily Action



B PERSONNEL

This was the siar programme of
the year. Following the
announcement of o governmenl
scheme for the long-term
unemployed 1o volunieer with
local charities, the Trust was
enthusiastic to get involved. We
put forward ideas for our
projects, bul were infonmed by
the Minister that only national
boxdies could bid Tor the scheme.
Luckily, the Hastings Trust had
connections with the Civic Trust
and so in March of this year, we
took on our first Community
ACHon participant 1o work on
the Hastings Arca Recycling
Project. Numbers rose swillly

and the projects spread. By July I

the numbers of panicipants had
rsen (o fwenly, twenly people
all enthusiastic about our work
and keen (o be involved in the
regeneration of Hastings.

Community Action is eatrely
volunlary. The parficipants are
[ree 1o choose whether or not (o
come onta the scheme for up 1o
six months, Those that do
receive an exir £100on their
hencfits and work |18 hours a
witk with the Truxl, In return
we provide job search and
suppont for ol least three hours a
witek, safely elothing and
equipment and, | hope, a sense
of camaradene and belonging.

Community Action has helped
the Trust suppon other
initiatives in the town, as well as
undertake more of its own
projects, The projects
undertaken under supervision
are wide: The Hastings Arca

Recycling Project, the Blind
Garden, "Wild Comers™, re-
pointing, anti-graffiti and paint
gang, stréet sign cleaning,
Smartening Up Hastings,
painting and decorating for the
elderly and disabled, painting o
‘Xirax”, Stade Project, Bourne
Sculprure, Research, DTE
publicity, the list is endless. 1
have nothing bul praise for all
those people who have worked
wilh us on the scheme, for their
energy, enthusiasm and input,
and or their good humour and
suppon. The Trust has a new
contract with the Civie Trust 1o
run Community Action for
another year and 1 hope that the
participanis ane a5 moch fun 1o
wirk with as this lot.

“ would like o thank you very
miteh far the wandenfud jolr von
muile of my kitehen, it has mode
ill the difference”, = Mri A
Wilyion

“Fam very pleased to have a
nice clean kitehen and bathnoom
ance mare. hoping ta have more
farer an ™, = Mry Daora Sverave

“"Muny thanks for the work
ity be done for ne”, = Mrs
Dermnenr

COMMUNITY ACTION
Completed Projects

+ Celebration Day, Environment
Week - Creation of Haslings
Arca Recyeling Project
Display

* The Stade, Okl Town

* Hastings Wall, Old Town

= Blind Garden Border,



B PERSONNEL
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St Leonards Gandens

Harold Rosd = Wild Comer
St James" Road - Railings
repainted, planting of garden
arcis

Elphinstone Road Queens
Road - Repainting of graffit
covered wall

Xirax - Painting and help with
reflurbishment of building
Hastings Area Recyeling
Project = establishiment of
project, clearance of weeds
and rubbish from compound
Housing Department -
Decoranon for elderdy and
iisabled

Smarten Up Hastings - Street
and road sign cleaning

51 Mary’s Temse!
Plynlimmon Rogwd Footpath -
Railings paintied

St Mary-in-the-Castle Church
Hall - Stone wall repointed
Braybrooke Road - Cut hack
plants overhanging footpath
Quarry Crescent/S1 Marys
Rowd Footpath - Overgrown
hedges cut back, rusty railings
repainted, rubhish cleamnce,
graffiti covened wall repainted
Oire Centre - Overgrown
hedge cut for Ore Community
Assorimion

Quarry Road = Collapsid
stone wall nebuil

Castle Hill Road - Railings
along footpath and
Wallinger's Walk painied
High Strect, €1d Town -
Repaointing ol rmised pavement
wiill

Pelham Arcade = Front wall
of cellar anca paintes and
graffiti-proofed, cellar door
paimied

# Torfield Hesouree for
Environmental Education
{(TREE) - Clearance of paths
and lowwer meéadow

* Haollington Junior School -
Tidy-up and wedding with
school children

s Grove School = Pond Week
04 project with BTCV 1o
remiove willow stumps

« Coombe Haven Footpath -
Bridges rebuili

= All Saints Street, Old Town -
Railings along raised
pavemient repainted

Membiers

The Trust now has Five
organisational and 49 individual
membsers bul innamerahle
supporters. We would like wo
turn more of those supponers
into members, so this year we
will be actively seeking o ramse
our numbers, There is still a
demand for Social activities 1o
b i by the Trust and we
would very much welcome a
Social Secretary o organise
Evenls.




M PROJECTS

REGENERATION

Hastings Area Recyeling Project
The Trust was asked by (he
Environnmienial Healih
Dreparment (o set up and
manage the Hastings Area
Recyeling Project. The project
wis funded by central
governmaent grants, which
prowided o can haler, paper
shredder and a 7.5 tonne lomy.
By using Employment Trainees
and Community Action
participanis, the Trust saw this
oS an exciting job creation
oppodunily as well a5 a means
of building up the Borough's
235 recycling target.

Collections of office wasie
paper and aluminium cans were
organised and over the next five
months volunieers were trained,
routines set out and recycling hit
the streets in a big way. It wasn't
all smooth sailing. thanks 1o a
runaway armiculited lorry in the
town centre which wiped out
our o n dorry within 10 days of
taking delivery. Nothing
daunted, another vehicle was
hired and the project carried on.
Wasie collections were extended
o include cardboard, and a
sponsorship deal struck with
Severnside Paper (see the side
of the lorry ), Thiree of the
orginal virlumieers have now
been taken on in full-time jobs,
one of them as manager, and the
Trust has been able 1o step hack
from the project, whilst still
kecping an eye on il.

Partners: HRC Environnentiol
Healtlh Deprirtrnent, Hastings

Truxt, Severnside, Mavbank aned
Marshall Tufflex, Employment
Triining, Comnuiniry Action,

Hastings 2004

The Civic Trust’s repon or
HedCo, on the Town Centre has
4% i1s miain thrust the
regeneration of Hastings, a
message contained within the
Hastings Trust"s own 1992 BT
Tunched repon - Towards
Hastings 2000. The Trust
weleomed ihe ideas within the
repor and is playing its par,
along with many ather groups,
pgencics and busingsses wilhin
the town. Regeneration of the
dred is important, whether the
cricke! ground development
takes place sooner or later -
Haztings needs a thaving and
vital lown cenire ol i1 heart.

The Observer Managed
W

This project has been in the
hackground of the Trusts work
for some time. Re-use of empty
huildings i something that
Hastings has 1o loak at, given
the tight houndaries and lack of
available building land in the
Borough, Working with
consultants from English Estates
ot Chatham Maritime, the
owners - Lethrook Lid., AJK
Archilects and English
Ponnerships, the Trust is
developing a scheme to tum the
disused print building into
managed workspace. We are
currently looking for financial
suppon from various agencies
und an income guaraniee o
suppon a loan,
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Stancing o the gateway (o the
twen. opposite the post ol fice
andd pear to the siafion, the
Observer Building is ideally
placed (o recreate the idea of
living and working locally and
1o help regenerate the local
economy. Workshops and
olfices from 150 10 2,300 s, 0, -
o low rents with cosy i and
out monthly Heenses - will help
proimiote case of access amd
minimise business oullay. There
will be central administration
andd servicing: st
conference and semindr room
facilities, crtche, disabled
aceess, everything nevded 10 run
i business withow initial heavy
outlay. Therne will also be g .
human resouree developiment
unit 1o offer training on 3
dilferent scale cumently of fened
in Hastings. Those of you who
reid “Towands Hasiings 2000,
will have a Mavour of the
Othserver Managed Waorkspace,

This is the project ihar the Trust
is looking o % a long-ienn
asset and ingoime pencrator for
sl and as an engine for local
CCORETG PEEENen ion.

ENVIRONMENTAL
ENHANCEMENT

Stade Enhancement Project
A grean project for the carlier
part of the year, involving the
refurbishment and repair of the
winch huts on the beach, ihe
Rock-a-Nore minfare milway
station and the coach park
barriers. Cnce again il was a
team elor with Communiny
Action panticipams, chiklren

Trom Saxon Mount School, the
Temitorial Army and the Trust's
volunicers out working together.
The lishennen were bemused by
o motkey crew ot Tirst but soon
got used 1o vs. There are just
three huts left to refurhish, for
which we are awabling funds.

Parmers: Hustings Truo,
OQHPS, HBC, Barcliys
Commerciol Services, Tride
FParinix, Soxon Mownr School,
O Comparny, Sth. Rannlion
Princess of Wales s Raval
Regiment and FP S

Conservation Area
Partnership Scheme

Those of you who wene al the
last AGM will remember Tony
Fry, Acting Director of
Technical Services, announcing
plans for the Borough's
Conservation Area Parinership
Scheme with English Heritage.
Here was a chance for 2 major
injection of cash (o tackle
conservation problems in the
CHd Town, Within the scheme
the Trust had idemified projects
Thar it woubd like 10 undenake:
Twitiens Enbancement,
Reinstatement of the High Sireet
Pavement retaining walls, and
restoration of the Old Town
Wall. As with moss larpe
schemes, it was slow to pet off
thee ground, but the Trust dived
in ad the first section of the
High Strect Wall has already
been compbered. The
programme for the first iwillen,
Lower Church Passage, will
hegin after Christmas,
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The Trust has been fomunaie in
having soume firdt class builders
with us on Community Action
and they are pan of the temm for
the pammership seheme. The
Trust is also looking i
undenake o demaonstration
project on a building in the from
line < all of which is currently
under discussion,

Partners: HBC, English
Heritage, Hostings Trust,
Cowmmninity Action mnd East
Susxer Connry Conneil,

St James® Steps

Refurhishiment of the steps was
complercd this year, and 1he
County Council even brought -
forward their plans for relencing
the foatpath o enbonee the
works, A project team is
currently working on the garden
argas which will be completed
in the Spring.

Partwers: Hosvings Truar, HRC,
Snwarten Up Hastings
Camparign, Eust Suxsex Counpy
Cancil, Hills and Sonx.
Environmental Bursury Awerrd,
Conumumity Aetfon,

Sculpture Garden in the
Bourne

The Trust was asked 10
undertake (he cremion of 2
garden on a tiny piece of
wasteland in the Bogre,
Unforunately as i culven for
thie Bowrne Stream runs
underncath il digging was om of
the question, Anthony MeCue, 2
sculptor with us on Communiiy
Action, cime up with the iden of
a fishemiin casting his nets.

Following several weeks ot sea
with the crew of RX304, the
“Katy Tane™, the iden hod
expinded 1o the crew of the hoat
pulling in their nets, Planning
permission has been approved
andd Anthony is cumenily
muking the armatures with the
help of the crew in a winch hut
on the beach,

Pariners: Hustings Trust,
OHPS, T&L, Smarten Up
Hastings Campaign, Simes and
Son e Commtmniry Action,

Wild Corners

A whole area of projects which
arose out of o scheme lor
Environment Week. A disused
phece of wasteland on the comer
of New Road and Harold Road
seemed an ddeal task Ffor the
week, Luckily it was by a
Seehoard sub-station and a
telephone kiosk, which enabled
us 1o callupon BT and Seeboard
for financial suppon for (he
stheme. The project won a BT
Civie Trust Award and a Shell
Bener Britain Award and was
the s1an of a series of projects
around Hastings.

Partmers: Hastings Trust,
Smurrten Up Hastings
Conmparign, BT, Civie Trust,
Seeboard, Community Action
atnd Seeeem Moune Sehool.
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COMMUNITY
NEVELOPMENT

Brismmgrive Advenionre
Moy g romangd

The “Trust spent this year rising
Fiemels For e eopuipansent for tha
Adventure Plisyground, sith all
e money For three picees
rarsed by thies aton, The
Mayvor, Clir, Richard Stevens
hoed this project s one of the
Mavar's Charithes for ithis vear
Special thanks also for an
Environmental Bursiary awand,
the Variety Club Children’s
Charity, the Drugs Prevemion
Initintive and the Isabel
Blickman Foundition. The sk
niow 15 Fo raise Tunds for the
lencing and the safety arcs,
The Community Service Unit
Warkshops i Brighion have
virfually Dimishes) ihe Gibbon,
wilh Tag Ciy and Castle Keep
ko Tollow,

Parmers: Hastings Trt, el
Blackman Fonodution, Varien
Chely Childrewn s Clharity, HEC
Envirpmmental Bursary, Dings
Prevention beintive, Easi
Saxex Probatton Service and
Broamigrove Residents

Assercioiion.

Whieels Project

Another praject from the
Planning for Real on
Broomgrowve, The Tmst has
been working throughaoul 1he
wear with other agencies within
the tovaen 1o 51 op o Trail Park
T e youingsiers of Hastings
The Trust held a prand ranle
amil Tumd raising concen dunng
the early summer-which raised

over a £1,000 and the Borough
dhored £ 1000 fowrds setting
up the project. Searches were
mube in and around Hastings for
the perfiect picoe of land before
a sile was spoticd. Negotistions
arc under way with the owners,
anl the Auto-Cycle Union of
Girean Britain have helped us out
with a site plan and guidance,

Partners: Hastings Trust, HEC
Hewsding Depiiirtnient, the
People of Hastings, ACU,
Susyex Police, ESCT Fourh
Service, Proberion Service,
Sociil Services, NCH and local
conciliors,

Planming Tor Real on ihe Siade
The Borough-owned land on the
Siake, currently keased ol for
QIMSEMEnTs, is up for
development as a leisune
complex. Following violent
ohjection by local residents and
iraders, the Boroagh undemonk
1o Uy and develap a design brief
using the Planning 1or Keal
technique which wis so
successiul on Broomigrove, The
Trust was asked 10 undertake the
eRCITie

with Technical Services
Depanment. An excellent model
of the Cd Town and Stade was
herih by David Dine and the firs
of 3 senies of sessions was held
in November,

The Borough are 1o be
congrmulated for aking this
route, for hy using Incal
knvwledize and inviting people
il the planning process, much
i 1oy b i,
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Favrners; Hoxtinges Toxr, R,

Chre Yalley Forum

Follovwing (e sucoess of the
Borouieh’s bid lor Estiies
Action on 1he Brogimgrove
Estate, the residents wanied (o
confinee working on ihe
development of the One Valley
s 3 whole, They mn a day of
wiorkshops and then invited all
the agencies involved o
contimue Eheer suppon throagh
the Ore Valley Forum, The
Hasiings Trust was dilighted 10
make 1he comimitment and
contimues o wiork seith resalens
and apencies alike Tor the Deurne
well-being of tenants anil
resibents of (he valley,

The Trust is cumently working
o another serics of Planmng fon
Feal exercises on the Cne Valley
using a maodel of the enbin
valley built by the youngsicrs.




B COMMUNITY RESOURCE CENTRE

Thumghlml the year the
Kassomrce Centne has heen
o hive ol activily,
albvwiing wis 1o suppot gnd elp
many organisations (hrsughout
thi town,

Thee Funder-finder companer
proeranimie hins boen ned-hiod,
helping numerous organisations
and individuals with their own
Tund mising projects. From
Xirax, the newly opencd drop in
centre for young people, o the
Fricnds of the (ld Town
Chorches, the Tt rics (o help
theern all, There is no chirge 10
charitics for this service, but we
o invite a small domtion if
their Tunding applcanions e
supgessiul, -

Mewsleiler and posier
production for groups and
prganisations has taken o
quantm leap, and we ane also
using the opporunity of irining
people 10 use the coampaierns 1o
inpar their own daia,

Thie photocopier has been
chuming oul non-stop and is
beginning [0 show signs of wear
and tear. One of our pricrities
during 58 will be 1o acquine a
newer model, bot the cosis ang
currently prohibitive, Anyone
who knows of a wizand engineer
shimald e in onch with us.

The information libmry has
come in for heavy use,
especunlly by studenis working
ol el assignmenis and
dizsenations for envirpnmenial
anil conservation projects. Book
loans and infonmation packs on

commmunily development have
aibson Been 1o Thie Tone this year,
with Manming for Real and
Mamaging Moluniary
Chgamisations continuing to
prove the mest popular.

The relationzal inlformustion
database on local development
has been expanded and funher
developed this year. John
Turner™s contnels in the Nield
will mllow us o hive a link into
the Intermer. The Trust is also
ety 1o 3 bidd with the
University of London for an EC
funding bid for daiabase
neiwork development, afier
Failing o win an EC grani
earlier in the year

As you see. the resounce cenine
hits been neally busy this yea
and continues 1o be oar public
imterface, Ir should be expanded,
bl Spade, N our curment
PrEnsEs, 15 al i premiin.
However, the infonmal
mmosphere created by people
wiorking (ogether makes a
visitor's weloome cenain.



B PUBLIC RELATIONS

hiere hios heven o
I miiceahle prowih in
ineresi b b Trost s

wionrk this year andd our profile
has risen, Bagely g fo he
number of projects undenaken
and recognation of the vilee of
ihe work that the Trusi
underinkes.

A Tirst for us was the production
off @ bealler and muil-shid on the
Trust's work 1o kocal businesses
in the arc Entirely paid for by
Barclays Commencial Services.
this proved a valuable exercise
froam which we pol some very
pond Tecid back,

Another new innovation (his
yiear wis un induction session -
Tor newly-clected councillors
Tollowing the local ¢leciions.
The Dircctor was able (o

it oo the work ancl akins o
e T, i wrs dielighied
wiith il infencst shown,

Nationally, the work of the
Hastings Trust has becn
dizsseminated through the
Development Trusts Association
newslener, “Metworker™, and
thieir anmual revicw.

Exhibifiong mml Evenis

Thie Trust's Environment Week
Celebration [Day (his year was
literally washed oul, despiie the
ot that the sell, tnesiees and
volowteers fumed onl B el up
all the stalls, To say that we
werne dhsppoinied docsn | really
[ U PACTUI - W Wene
devasiaied. Bands, dancers,
artisis, perfomens - everyihimg

il 10 he cancelled, excep for
the Clingue Ports Ciorps of
Dz wha marched and played
i powring rain, much o
everybiddy’s delighi. The saving
prace of the day was the Wheels
Congen in the evening, ol which
the grand mffle was drwn. This
was i iremendons success and a
preal time was had by all.
Thanks are due 1o the Co-op,
Mike Ford (Carlisle Pub), The
Blackman Brothers, The
Amigos and The Addled Family,

However, the Town and Country
Fair turned ot 1o be a real hit,
The Trust onoe again hod a free
stall ouiside, councsy of T&L,
pindd this lime the weather was
plorioas Tor the two day event,
The Trust Gelded a team of
truastees, siall amd volunicers and
who were able 1o handle a lage
nimber of encgquirkes abou our
wink,

Ao information stall on the
Trust and 115 activilies was
provided for the Tescher's
Cenire during the aptumn, and
another for the Green Pany
Conference in the White Rock.

In July, the Chainnan organised
a imusical event o ihe

Bandziand a1 Alexandra Park.
The Kohima Band of the Sth.
Batilion the Princess of Wales's
Royal Regiment gave a splendid
congert on a sunny Saturday
afiernoon, enjoyed by many
resilents and visiors, which
rnised £ 100 Do the Trust.



B FINANCE

93 was the year that the Trost
serapisd through, Our Mnancial
posilion a% shown in the
pecownis reveals thal we have
dhipped inbo our nesanees I cover
the short Gall following the cut in
Borough Council cone funding.
The dincctior warmed that this
sifation woukd anse when the
culs wene made, and despate
every effon 1o avoid i, it has,

The Trust's plight has heen
scknowledged by the Borough
Council, and the Trust has been
invited 1o bid For reinstatement
ol s core Fomding 1o 9213 levels
of E50,00, The Trust will also
b mraaking o bich v FEast Sussex
County Council Tor Tumding
iwiardls propect costs. Incomé
Troim Comimanity Action will
iinike i contribation, s will
participation in the Conservation
Arca Partnership Scheme, The
Trust showld, therelone, b ahle
fir snn the year 1995 ina
sironger limancial posiion (han
i has hsd Tor soane Gime

However, the Trust must
continug is srtegy ol irying o
make itsell financially sell-
sustaining. Research has
revesled that development (nisis
do need longer tenm nevenue
suppaon than was initially
thought, and an assel base upon
which o build financial securily.
T this end thi Hastings Trust is
working on g project (o conven
the old Observer building into
managed workspoe, and is
locking al other ways o
genemte sustainable income
through consuliancy work and
fund-raising

Oince again the hidden agenda in
the sccounts & the value (o
Hastings of voluniary work and
ifls in Kind, Al 2 conservative
extimate the Trust has been
given 17500 hours in volunieer
i this year, which, al the
Volunieer Centre (UEK)s
valumenr rates of £7.83 per
howr, 15 worth £137,000 of
mileked value o Hastings. Tt also
received added value in goods
and merals worth over £1 504
(s s van [which wais surplus 1o
regquinements) from the Borough
Treasuner's Department.

The van has been a mos
vilushle resource for the Tnst,
releiving the strain on the
Direciors ageing Escon. It has
enghled us (o iranspon
volunteers and mmenals
wherever necessiry,
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£
Tumaver
Related Costs
Ciross Prodn
Imterest Receivable and Similar Income
Other Opensing Incoms:
Administrative Expenses
Interest Payahle and Similis Charges
Operating Profi
Alter Charging:
Auditors Bemuneraiion 1. 763
Siaff Costs #6159
Imterest on bink overdrod® and lons
repayable within Iive yeus I
Depreciation 2. 7TA2
Loss on ordinary activities hefone taxation
Tax on ProfivLoss on ordincy aciivities
Loss on ordinary activities afier taxation
Fetained Profis hrought forwand
Retained Profits carmied forwand
e T

1

£

71,524
(A6, 186)

E———

25,538

UK
1970
{49.452)
Ly

(21.447)

{21,447)

(21.447)

20466

R0

EEEEEE

19493
£ £

115,526
(60,0400

S5.486

1.757
9,142
{3T.R18)
(12}

8555

[ p——

BA550

8555

20,911



FIXED ASSETS
Tangible Asscls

CURRENT ASSETS
Deblors
Cish at Bank and m Hamd

HASTINGS TRUST LIMITED

BALANCE SHEET AS AT MST MARCH 1994

14490
BA65
9,855

CREDITORS: AMOUNT FALLING

DUE WITHIN ONE YEAR

NET CURRENT ASSETS

1195

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

CAFITAL AND RESERVES

Prodit and Loss Accoun

194

1,354

6660

R0

BN

[ S i o

s

L

WM

27600
28,598

L

1983

4,081

20,466

el
=
o

The accounts produced in this repon anre summancs of the Tull accounts which are available for inspection at

the Hastings Trust ollices



THE DEVELOPMENT TRUSTS ASSOCIATION
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hie Prevelopment Tosis
Amocinlion exisis 1o give

et like ours a pational
viiee and suppont mework,
There ane now ower 1K)
meimbers aroand the coumry,
each waorking Tor ihe
repenertion of 0s own spocific
arei. Whilst thene is oo Dixed
imibel, thene is o shned
approach or philosophy hehind
our wiork.

Development Trosts ane defined
by five key poinis:

= pogaved an the long-enm
econamic, social and
enivirnmmental regenenition of
a chelined anea or communily

e nddependent and aiming for
sell-sufliciency

= qiil-lor-privide proli

= Conpnnely hased and liscally
aceouniable, wirth some level
ol CoTmunily management

= actively involved in
parncrships between the
caommunity, volumary, private
and pahlic seciors

The Hastings Trust contines 1o
gain from is membership of the
TA, (especially ithe workshops
on 1he Single Regeneration
Budges o this year’s national
confenence ) and contacts with
colleagues who ane engsped on
managed workspace projects

IMrector was appointed 1o the
nativnal bogd of management
anel becinne Co-onlimator for the
South-East Repion, which
currently has 27 members. The
Hastings Trust is nod alone,

Currenily, the DTA s working
towainds the object of finoncial
sell-suiliciency amd is akso
working on the seiiing up of a
mitiil gusrsnies scheme for
development trust capital
propects, which is of paramount
ipertange i we ane all 1o neach
the goal of an asset base and
sell-sulnoiency.

argandd the country. We also play
our piert by helping and advisang
ofher groups and cmergent Tnusls
when called uwpon, This year the




B TRUSTEES

B njoor change to he
B ihis yeir wis (he
resignation alier the [asi

ACM of Poul Smith as our
Chabrman, As ihe sl registencd
meriher, Poaul sow (e Toost
throgeh fis Fommiaiive yeirs and
recent strugples and fel it was
fioe (o give someone clse the
task of waking the Trost through
ils next phase. He remains as
Company Secrelary and
Tresanmer.

Stephen Hinton was elected
Chairman o the irst haard
meeling aller the AGM.
Throughow his lirs yesir in
nlfice hit has given the Trst
EROMAILS Suppan and :
leadership and continucs 1o be o
wiell-gpring of aciivily o every
froni. Jomes Risbridger resigned
as Vice -Chair due 10 pressone of
wiork within his own
orpanisation, HRES. He
subsequently resigned from the
Board in early December,
knavving that he did not have the
time 1o comimit 1o the Trust tha
is regquired. We have much to
thank James for his work with
the emergent Steening
Coammatiee and theén the infant
Trust and secing it through the
four long years it has taken o
gel o this podnt.

This, perhaps, is a timely place
toy remminel people of how much
tiene and effon our Trostees pal
into the work of the Hastings
Trusd, Legal snd Nnancisl
responsibilities ane just the
beginning. and il is not just al
Board and sub-commidiee
isceninges, b throaghour he

wiorking week and beyond, that
iheir imlerest s, Trsiees ane
nod only responsible for the
b thrusi of Trust policy bat
also dievote tine 1o projects and
wreis of persomal inlerest within
its work, 1 is this dedication to
ihe pursuance of our sims and
ohjectives which distinguishes
oer Trostees amd their work for
Hastings.

Congostulaions agsin o John
Turmer and his wife, Beth, for
thetir joint award Troom (e
Johannes Olivegren Fonndation
in Sweden, for their work on
proanoding commumily based
initianives. We have
conerulated John before in this
coflumn, bal wre delighied 1o
offer our congraulations 1o
Beth, o stabwan Trusi Member,
whin canni now hide her
shiming light under a bushel.

=
Hestiigs Tirust Paaard

Choowrge Adddanss ( Adans Fohn Kennand)
Peter BERingiom

Cile, Mirs. Pasmeeia Diown, CHEE

{ Boromigh Coumncil nomination )
Digmiis Collns

Clle, Cty Farringeon (ESOC noméng-
il

Abmaa Hasson {esnons” 51 Leonapds
Sociy)

Stgphen Himion (Chadrmany

Prod. Michacl Hiumer

Al Privel

wi Richardson

lames Ristideer Cresigned 01,12.94)
CHr, Pl Serdil

Fasm 17 Trner

Al viuars
Ty ey (dcting Dunecvor, FIIEC

Fechaical Seevices)
Mk Ambraim (Eighidi Heriapge)
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Thet Ilasstingn Trust wiakees b ibenk all ils
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