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B CHAIRMAN'S REPORT

923 year ended wilh less

uncenainty oo ouwr Tinast thamn i
starbad, A year ago, at our AGHKM i
wik nod knovan even il never mind
al what level, Hostings Borough
Councl wene 1 prowide oone
fundling beyond 3151 March 1993,
Bev Ul eeveenal, aller a long senes of
ough negotiations and chose-voles
in the Budget Round of Council
meetings, a heavily reduced grant
off E30,000 for 9394 was apreed 1o,
since then a e |aporian
agrecment has been reached, ie.
theat ghis level of core Tundimg will
he puaranteed for an least (hree
Fears ineo e futune, as
A mum,

I am pleased 1o repon thal twe

Sai, Lhas an iy view, i5 a8 gl
FEWS A% Wi are goang 10 ged and s
challenge i fo live within these
tight constraimis and wo supplensent
thetm by eaming enough projiect
o anel wider sponsorship fo
allow the Trust o maintain and
evien increase our efleclivencss fog
the peneral pood of the Borough of

Hasiings.

There have boen personne] changes
by meport, both in the Board of

[Yireciors and paid s1alf:-

The Board has been sirengihened
by the welcome arrival of Sicve
Hirton s laiterly by Michacl
Hunter, They in some measung
commier the loss 1o e Board of
Anne Scotl, Rachel Lewis and
Mike Srunde, Clir. Ossie Hughes
iredared Frown e County Coungil,
and owar Board, o be replaced by
Iocal Commmty aied Daorowugh
Coumcillor Cathie Famingion,
whiom wie oller a warm s of
L [T

Un Uhe siall side, Chnstine
Cicddschmidt an long Fast bost hir
"Acting™ [Hrecior status and was
ol Ermed as permaneont, David
Jeapes is foemally " Project CUThos™
and Heather Smiath
“Administrator”. Robert Firth
remiaing in his dual capacily as
Finanee CiTNcerand also Prioject
Wiwker

Finally, | am again pleasid o
repoa (hat our list of compleled
sclwemes and valued involvement in
S0 many aspects of conservation
andd envircnmental improvenenis
wilhin our s i growing a-pace
mrel contiees (o relbect weell on all
involvedd wath our Trest. 1 thank
e all,

PAUL K SMITH
Clvakmman
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& a developrment inest, the

Hastirgs Trust aims e

make a contrabulion 10
ecOdsmEC, environmental and
social regeneration within its area,
Folbowing on from (e Trust's work
in urybng 1o achieve thase aims
during 1992, 1993 was spemt
buibding on that work, Having
established the kdea of the 3-way
partnership of public, privale and
"yoluntary™ of communily seclirs,
the Trust has seen it growing at a
steady rate, with a greater
understanding of its value
emerging across all sectons of e
eommunity. Support for the Trust
has broadencd and developed, for
which many (hanks to just abow
EVEryIae,

Pannerships do work and Hastings
benefits, This year we have been
extremely fortunake in securing our
first corporale paninership with
Barclays Commercial Services,
whose natbonal headgquaners ang on
the sea front, This year they have
agrecd o secand stall onlo
preects, provide materials for one
project, prosdisce @ mail shod to
prevnite ihe Trust and help ow

with publicity. Not only the Trust,
i Hastings as a whole will beneli
by having a company thal suppons
ihe regencration ol the town with
more than just mere platiiudes, The
Company, and the stal they second
as volunieers, undersiand the cthos
behing (e Trist's work, and sl
benefil from inktiative and ieam
hullding caercises which project
wink entails, That is pof 1 mention
the satisfaction and fun of having
contributed thwards the
miprosemment it local
environmend. Folliwing Barclays
Commmercial Services example, |
am sarg thal theme are odlier
companics with sehoom the Trast

coubd build further pannerships, 1o

everyone's, bot espocially
Hastings', musual benedi,

This s not 1o forget the many small
busingsses in Hastings who wish to
sewt (he area improved and who
have already helped the Trast i s
project work during 1993, by
providing poods, materials and
Ielp in kind. This form of business
support has proved an invaluable
respurce [or the Toust, a resource
ithat, | admat, we rely on. (A full list
of esiness supporiers can be found
undier acknowlodpements)

Parinerships with Hastings
Borough Council have increased
this year , with numerous
dispanimends commibing oflicers
timae and money 10 jodnd indtiatives
and projects. We weloome this as a
means of maximising whal
resources the Council has ai is
digpesal [or he improvement of
Hasiings. Cver and above this, the
Council agreed 1o ook into three
year funding programimes (e the
voluntary sector, This initiative has
been approved and should come
gy operation from the beginning
ool the next financial year, with the
Hastings Trust enterng into a
contract with the Borough
Planner's depantment, We heanily
approve this maove and appdasd e
Ciowineil's forwand-thinking action,
The voluniary secton has Uhe
recagnition it deserves, and will
have the stability and secunity 1o
plan ahsead,

Apart from pannerships and direo
managiEmenl of peogects, the Trist
wiwks thimugh “enabling”™ - that i,
Providing U means oF ogyeTunily
fow oabier groups sml organisations
10 achieve their own aims and
ohpctivies- an eatremely cosi-
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effective tonl. An exciting venlune
foor the Tt this year , whre it
Mayed an enabling robe, was the
e Valley Working pariy and the
Estmies Action Bid for Farley Bank
andd Broomgrove. The tenams and
Uve Commil used the “Planming For
Keal™ wechnique (introduced into
Hastings by the Trust an 1500 1o
deckle what action was needed on
thee exnanes, with thie Trust helping
o Facilitate some of the sessions,
W were then able 1o create o 3-
way partnership with local
company, Marshall TufMex, o get
the Residents Association's Tire
prodect on the estare oI the grouml,

Cientral 10 all the work: that the
Tiust does, is the Comemmyty
Resowrce Centre. An inlfommation
and resoarce provider, and an
infiormal mecting plece, i s the
miest effiective method the Trust has
of manimising scance resounces. 1
allirws us 10 Conime b Suppon
and enable pther growps and
individuals in s iown achieve
their own aims. By helping them 1o
hekp themselves, a litlle moncy can
e miade 10 g0 & long way. 11 is not
necessary for the Trus o undenake
eveTy single progect or idea thal
arises, i ihene are growps and
individuals wanting 1o do il for
ilemselves, bid whi need help in
starmng things olf; Facilites, advice
and support 10 keep prng - the
Community Resource Centre is
thene for all fouse,

The Resouroe Centre and the way
that it wiwks has stiracted inlene
from other groups anund the
country who arg inerested in
seiing up similar projects in their
o locale.

s, 1993 was a year of sodid work
and grovwih for ihe Hastings Trast,
Owr slogan of “Woeking with the
commnity For e commuanily™
hcld true. During 1994, the: Tines
will continue 1o develop the 3-way
partierslips of the public, private
arel community sectors. The Tiust
aims 0 increase and further
develop its parinerships within the
business sector hoth Gor miatual
benelit and the benefin of Hastings,
The Trust will increase public
awareness of the mle that the
Hostngs Trust and s panners play
in the improvement and
regencration of Hasnngs. I will
i, indderiake, manage and
participate in physical projects -
vitally necessary for PR and
caming income. The Trust will also
develop its enabling rolke, by
increasing (he number of groups
and organisations it works with,
The Trust aims 1o take (ull
advamage of the newly-awarded
Intermediste Assisted Area Status
and the EEC, 10 make sung thal il
plays bls pan in assuring tal
Hastings achigves its nighiful place
in the LK. We have chosen
“Wowking For Hastings™ s our
shagan for this year - wakch out fos
.

My porsonal thanks o all whis have
believed in our work, especially the
s1alT ancd solunieers, withoul
wham. ...

CHRISTINE GOLDSCHMIDT
pecior
-
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Trusiees

The Board had one change during
the year, Cllr. Ossie Hughes, our
County Council representative,
retired, Ossie was a member of the
Joant commiitee for the Hastings
Urhan Conservation Project and
remmaincd to join the Tinest Boand,
He gave many years of help and
advice 1o the Trust for which be has
been awarded an Honorary
Membership, 18 was a great sadness
b Jearn that his wile, Ruth, disd
shorily alter his retirement froan the
Baoard and County Council. We
shall miss his gentlemanly presence
and wish him well, In his plage, we
welcomed Clir. Cathy Famrington fo
the Board as our new County
represeniative, whose presence has
already enlivensad our Boand
MeeCHings,

Theee rest ool e board has remained
urchanged thoouglaonl the year,
which has greatly asded the furler
developmient of the Trust a5 a
coberent whole, Various working
partics were established 10 enable o
larger work-load w0 be undertaken
by trustees and stafl. It is envisaged
thad posis of responsibility wall be
created for inusiees during (he
coming year io further develop and
maximize the Trust's wiork.

SialT

Thiz Tinust novw has 2 core and 2
progect stall, Cur administralod,
Catherine GrilTin, produced the
Trust's Mrst baby, Alicia Kae, in
ihe Spring, and kefi 1o become a
Cubl=time motleer. Catherine wos the
mainstay of ihe Trusts office,
unfailingly calm and efTicient, with
a wicked sense of lamour {a (ac
il kw10 all). Without
Cathering’s hard wiork and
dfication the Trust would nid
have progressed as it did; S gave
unstintingly of ber time and energy

and was always on hand fof out-of-
hours work. We miss her. Heather
Smith, with us on employment
tralming as cducation alficer, ok
ol administration (o create a disal
post. She has hoen an invaluable
and enthusiastic member of (the

Lz throughoad the year.

Project officers, Robert Firth and
David Jeapes, have been ool
underiaking and supervising
physical projects in all weathers,
and helping 1o raise the profile of
the Trust’s work, A good leam who
wirk well with our volunieers. In
his gueise ax finance oflicer, Roben
i alut responsible for keeping owr
project udgets and finances up 1o
date. The Board promoded the
acting director, Chrisline
Giokdschmide, 1o direcion dunng ihe

YEur,

Employment Trainees

The Trust has always had great
Faith in the ability of empboymeni
lramnces, as wilhessed by the
nunvhers it has taken on as stafl
members. Unforiunately, owing 1o
lnancial pressures, the Trust now
has o make a financial
contribution, which has proven
bevoind our ourrent abilities. 'We

‘have ong employment trainee with

s i the moment, Chrisiopher
Hollidger, who is undertaking
historical archileciural research fod
the Tiruet and s also calabopuing
our resournce libeary, as well as
miannimg the receptbon diesk,

Char grapliecs tramees, Binace Sulton,
lef us W fake up employment, but
e regularly retumas o keep us up-
ilated on his progress,

Volunteers

We have again been extremely
fortunate in the numbers of
villunteers working with the Trust
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during the year. Chce again we had
the Sth, Banalion, the Princess of
Wiales Royal Regiment, TA, with
s, conlineing (o prove their
commitment 1o working in the
commemily. A plaioon of regular
soldiers foom the 181, Danalion, the
Princess of Wales Royal Regiment
spent o woek working with us when
thedr exercives in Kenya wene
cancelled. This surprising giflt of 30
men enabbed the Truet and other
proups in Hastimgs wo complete
several projects within a shor
space of time,

Barclays Commercial Services
have an enthusiastic yomeng team of
vidunteers which they have staned
to second 10 projects, and we ook
Toraand 1o this relationsiip 1
Nowrishing in the nest year, Saxon
Mount schood and Roben Tresseil
Workshops algo senl us volunieers
wiho tumed up weekly to work with
. Even the Environimental Health
Department Gelded a jeam for a
day duering covironment week g0
help out on a project. An ohject
lesson b0 other depan menis,

Louise Turmer contimes, xx
always, 1o give invaluabde aad in
the wiTice, with special thanks to
Carla Copke who was with us
carlier i the year. and her lhusband,
Ray, a wee surgeon who helped out
on the TREE project. A very
special meniion lor Chis Fyle,
whio has been g stalwan volunieer
for the Tras and withowl whom
meothing would function on the X777
side, nor would this repon have
reached you m such a preseniahle
siale,

As owiih last year, mcmbers of ihe
Tirusl, ihe pobdic. siall and rashiees
lave all irmed ot 1o s

project work throughout the year -
wiorking for the regencration of

Hastings in whatever way they can
T 0l thosse wiu have helped a
fonger st of our ihanks al the end
i ilis report.

Members

The Trust has 4 organizational aosd
43 individual paid-up members.
Subscnptions were changed at the
Fast AGM 1o broaden the base of
the membership, tnisiees believing
that mo=one shoukd be preventod
from poining due Lo economic
clrcumstances. The Trusl issues o
quarterly mewsliEner o kéep
members abreast of the Trust's
projects annd activities, aml 18
aiming 10 broaden its oulook in
1994, Members involvemendt in
provect work is always keenly
sowphl and greatly appreciaied, The
Trust ks currently looking ai ways
of increasing ihe membership base,
and i1 is expecied thial & rusiee will
be nomvinaled 10 1ake on this post of
responsibiliny.
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ENVIRONMENTAL
ENHANCEMENT

Pelham Steps

As the pump primer for the Petham
Crescent and Arcade Restoration
Schemw, the steps at the eastemn
end of the arcade have finally been
restored, The progect was fumded
by the Trust, Borough Planners,
English Hemiage and Smarten Up
Hastings Campaign. The work was
undertaken by John Lesters &
Sons, under the supervision of ATK
Architects and the Borough's
cotgervation officers. The Council
have also vided a sum of money o
underiake a structural suevey of the
arcade and crescen, (0 enable a
costing and schedule of works to be
prepared for the total scheme. -

TREE

A joumt initiative by Torfield
Schwl and the Hastings Trust, with
initial funding foom the
Envvironmental Bursary, ihis project
was &1 up o provide an
environrentol resource for school
chililren, The peoject is well undern
way, usifg a volunteer leam, with
gpecial help from the Toafeld
children and stall. The sile has
been cleared o provide a meadow
arca; pathways and steps faid with
help from BTCY, logs embedded
Fow wse ms an ouddoos classroom,
wilh some aneas lefl in grow
naturally Io progect existing
wildlife. Children from Torficld
Schind are growing wild Mowers
o seed for planting in the
spring. The whale area luis been
fenced in thanks o a grant of
£2.000 from English Nature and a
magnificent run in the lall-
marathon by the “C* Company, Sth.
B, Princess of Wales Royal
Regimwenn,, raising £1.020, This
progect wisn g BTICIvIC Trast

award during Environment Week in
the “See Green™ category, A
leaping man trophy and a cheqie
for £500 were presented 1o the
project leam by Andnew While of
BT South East.

1M} Steps, Casile Banks

The 100 steps, Victorian steps
leading down from the Cale
Banks 1o George Street, had been
badly neghiscted for many a year, A
restoration project was underiaken
by the Trust and volunicers during
il year, Funding was provided by
thie Trust, Towrism and Leisure and
the Manning Department for this
propect. Besel from the stard by
vandalism, damage W equipment
wivl loss of wools and materaks cost
the Trusl an extra £1,000 which
il B B fowand Dnoi el sewhene.
Hawving said thai, they are now
compleied and awail the official
opening in the Spring. The sofi
planting around the site, kepl 10 a
milfanm because of ils
ecologically sensitive natune, will
b undertaken by Parks and
Amenitics.

Blind Garden Border,

St. Leonards Gardens

The Bhnd Garden, developed in
1949, was only the second such
garden createdd in England, Years of
relativiely low mainienance,
vandalism and prevailing weather
conchtions ket (e garden in a soay
Elate, whalsl unsympathelic use of
miaterials in the restoration of the
wall meant 3 major job of
replaming and reconstruciion. This
was o punl initiative with Parks s
Amenilies deparment, with the
Trust undeniaking the hard

lamlscaping.

Funded by the Tinast, Smanen Lip
Hastings Campaign, Tourism amd
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T

Letsure, and the Borough's
Planiing and Envvironmental
Health depanmenis, the Trust also
radsed E2,000 From the WO, Streed
Fonmmlation, and £300 from s
Cinod Meighbours Trust plus an
anoavymous donation of £2,000.
The Trust has camied oul the
project in-house with voluncers
from Saxon Mount School, Robert
Tressell sheltered workshops, the
Barclays Commercial Services
secondment leam and May Good of
Hastings Moluntary Associafion for
the Bilind. “This paopect was Tilnsed
by Meridian Televicion for their *3
Minuies™ programns broadeast on
Movember Bil, Thie and
landscapimg will be Nnishied o e
cnil of Movember, with planting 1o
fake place in the Spring.

Haollingion School Wildlife
Garden

The site has already boen cleared,
thanks 1o 8 Platoon, 15t Bin
PFWRR and ibe Trusi is helping the
schood (o draw up plans Tor thelr
wilillife garden thar e in with the
nmational currculum,

Broomgrove - Tool Library

As pan of the cuates action hid, the
Trust took pant in the *Plannkng for
Keal” exercises which enablod the
residenis to decide what teey
warded [or their esiabe. Seveml
proects arose oul of ihis which
were ol a legitimate pan of the
el Firss of these was the need For
a garden (ool Hbeary 1 enable the
residenis o ke care of their own
gardens. The Trast launched a
campakgn o raise funds and met
with an immediaie response lrom
local company, Marshall Tulfles,
whin provided the Hrst ioolks for the
residents, Diher ools hiave
suhsequently been donaied from
the local commmmkity, bl oilses ane

slill needed. The Trust is currently
awaiting funding fof o rolary petrol
FIRWET,

Broomgrove - Adventone
Playground

Youngsiers on the exaie made
several very good
recommendations during the
“Planning for Real” exercise, some
of which related 10 the lack of
recreathon and leisure Macilithes for
young people. An adveniure
playground and scrambiling track
were (op of the list, Liaising with
ithe Community Service Undi, and
the Residents Association, the
Tinesi ks drawing wp designs for the
playground which the C5U s
designer in Brighton will Mesh out
and cost. The Trust will seck
materials and funding over the
coming months and the playground
will e crected in the spring by
those doing community service.

Scrambling Track

Thie Tnesi hias joined ithe working
party sl up by the County Youth
Service and iher ofpanisations o
develop and set up 8 “Whoels
Project” with mink-bangers. Il the
scrambling track can be devieloped
us part of this project, it will fullil
several Iocal necds, bal it is very
enrly days yel.

Stade Enhancement Scheme
The Tirust has been appooached by
the Bormagh's Planning
Drepariment 10 work on a Stade
endeancement scheme following the
building of the new fishmarker. We
have undertaken (his as a point
vienere with the Fishermmen's’
Protection Society and the Borough
Plannérs, with help and sdvice
oo Trade Paints Lid, who have
brought in specialist consulianis
Trowm the paint manulaciunees io
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give silvice, Funding for this
progect wall comme (rom Bosough
Planners, Smarien Up Hastings
Campaign and Barclays
Commencial Services, who are alan
seconding their eam (o this project.
(ther funds are being sought
externally for this 2 year rolling
programme of works.

Hastings Tool Library
Following a request from the Truss
for an environmental Bursary 1o
purchase iools and simdlar requesis
Trom diher organisstions anound the
Borough, it was decided 10 set up a
iocd libwary for Hastings, The
Environment Commiities visled
1,000 Tor purchase of the toods
and the Trust was asked 10 set it up
and manage it. A wide range of
garden tools are available for use
with a hire charge of £1, with a
maximum deposit of 30%. Groups
wishing i take advantage shoubd
comdact the Trust on 446373 or call
inies 12 Wellingion Square during
oflioe hiours,

Paint Gang

Al part of the lopg-term
regeneration of Hastings, and a
contribulion 10 smartening up the
tovwm, the Trust has launched the
“Paiint Gang™ schéme, whene
vislunieers go ol one day a week
under supervision, painting railings
afsd handrpls. Anyone is welobine
b0 lend & hand or 10 suggest dncas
of the toowm That néed urgent
altendion. We aim o lsunch a
"Ceraflin Gang"™ during the coming
ycar,

B Platoon, 154, Bin. Princess of
Wales Roval Regiment Projects
Following the secondment of §
Platoomn i the Hastings Trust for a
woek, the folliwing projects were
unsberaken and completed wath

goisd humour and speed under

appalling conditions:

= Restoration and repair of High

Banks steps and foodpath, Ove

Village

Restormison and repair of

Winchelsea Lane foodpath and

il b

Stream cleamnoe al Alexandra

Park

*  Hedge planting at Hastings
Couniry Park

= Beach and campsite clearnoe
i Fairtight Gilen

=  [am clearance and stabilisation
ol SummerTields

«  Moving of materials for
adveniune playground ai
Fairlight

¥ Chearanee of land ot Hollingion
Schind

For their work for Hastings, the
Trust awarded the Plaioon
Homorary Memibership,

BUILT ENVIRONMENT

11 Edward Road

The Trust helped secune funding
fiow the owmers from English
Hentage and found tem an
architect 0 undertake the work.
Following Bevil Bulerworih’s
untimely death, the Trust was able
10 gecure adher architect (o
contine the work, The Trast is
alan carrying out an architecteral
fesearch propect an the intenor of
il building o ensure its compleie
resioraliod

St Mary in the Castle

The Trust oontinues to hobd the
tenancy ol will and insurances for
FOSMIC and Michael Huniler, one
il o brusices, has been appoinbed
i their bsard. FOSMIC ane now in
ihis prosciess of applying oo
charitahlie statos, mnd contimee fo
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develop their plans for the church
and raise funds for it resioriion.
The Tirusi ks currenily trying io help
FOSMIC procune a Project
Manager.

Great Ridge Farm

The: lasi surviving example of a
Sussex fprmbouse in the bormugh,
the Trost tried 1o get the farm Hsted
as o buibding o sk with the idea of
aequiring it wia an English Herilage
purchase grant, The idea then was
b0 pesbore o a8 o braining schenie,
However, a private individual has
novwy aoguined i1, bl wee are keeping
n walching hriel on the resioration

s il procecds,

Palace Chambers,

St Leonards .
The Trust has been working with
Morman Hutchins, ex-County
histonical architect 10 ged this line
buslldhing listed.

Hastings Interprtative Cenlre
Al the time of wriling, Hasiings
dhses ol have an inberpretaive
cenire where visitors can find ol
about the most famous date in
history, and Hastings® subsequent
development. The Trust is part of a
working party secking io remedy
ihis deficiency.

PROJECTS IN THE PIPELINE

The Trust has various plans in the
pipeling for 195948, Projects about
by, O waiting o, take o,

Sk James® Steps

Yizh, anothier sel of steps that nocad
repair in Hastings. S0 of the
Tundeng for the progect has been
raised and another €2.500 is
neehed

High Street Pavement
Retaining Walls

‘The walls need repointing and the
Trust has been asked (o undenake
thix as a phased project. Funding is
currently being sought for Phase |,
the cost ol which is £3,000 and the
work 8 sel 1o start in the Spring.

Steps in Wellington Square
More sieps in need of repair. This
project is being costed and funding
bing soaghi.

Marckwick Gardens

This beautiful garden in 51
Leonards is overgrown and the
reskdenis need help to maintain it
The Trusi has been inying o ged
together a training scheme in
landscaping and aboriculiune using
the: gardens as an excrcise. The
benefit i Hastings will be o
restone ihe gandens o their former
ghory, amd a trakning programme off
the ground, 5o far we haven'y
succeeiod in getiing the project of [
ihe pround, bul we keep iying.




catler Smith mow
Hﬁm‘hnﬂ. her peost of
pedrinistrador with

education officer agd conlinues 10
linise with local schools and ihe
teachers’ centre, as well as ranning
the Trust's commnmily resource
e,

B EDUCATION

“This year Heather organised Tree
Dvessing Day with Dave Wildman,
BTCY, in the local schoods.
Competitions fog the best dressed
tree were run, and children asked 1o
make decorations foe the nee in
Alexandra Park. The Trust helped
ol wilh materials, Samoo donated
shects of plywosd which Roben
Tressell Shehered Workshops cut
inides beaves. The week culminated
in o splendid day in Alexandra Park
dressing a mighty plane tree. There
were playlets on the environment
from Claverham Community
College, poems by Drian Moses,
and poems and o Poctree by
Josephine Austin, Music and
dancing by Mad Jacks Morrix

COOOArEEed every i 10 jiin i,

Exhibitions were also organised in
the teachers” centre amd libeary,
showing the range of educational
hetp and material that the Trus)
olfiers.

The Trust has acquined new
educational and "help” packs for
wwe by bocal groups and tenanis
gesociations, All available through
(e Resource Centre library,

ST T T T T T IR T T e R O TS, |




B COMMUNITY RESOURCE CENTRE

Thr’l‘m.i: sees the

Community Besouroe
Centre as central bo s
enabling role within Hastings.

Diifering services and odquipament bo
groups [acking in their own,
maximmises Dunding and material
resgaarces, The library has bocn
expanded, with nire echecational
respurce packs and ihe labesi
editions of the lunding manuals,
The funding seclion is backed up
by the Funder Finder Conmpater
programme, which has been used
by mumenous local groieps and
indivaduals in thear search for
Dunding, There ane vigdoos on
bl enviromment and ecology,

Diesk top publishing, phodooopying,

fax and compuier ane all available
for use by groups in Hastings, with
Trust s1afT support 10 undenake
somie of the 1asks i woers are
unfamiliar with (he equipment,
Leafets from other groups and
organisalions are also available

The Trust’s Community Respurce
Centre b5 where local residens and
ihetir growps and eqganisations can
whtain information fior
envimonmendal improvensni, Easy
access bo this information, and
keeping it up-1o-dare, will depend
miainly on the database now being
devedopesd, The Trust s daisbase is
b desipned soothal it can be
Iimkecd through ebephones with
other databases with informeation
on sources and resources for
comple mentary social amd
connonie imatves, We ae now
applying fof e Tunds (0 expand
oiar o datalsase, 10 suppont the
design and develispisnt of others
and v speip a Bcal network. The
Tinust has been discussing this with
Hastings Yisluniary Action and
Rosbert Tressell Wiwkslhwps as all

ihree organisalions work in
different bul complimentary arcas
within Hastings, bt hold some
informEHon i oM.

The Resource Centre also provides
rooum for informal meetings, with a
larger room available for bigger, or
more formal gatherings,




B PUBLIC RELATIONS

here has again been o stesly
I demand for talks about he
Trast s wiork (eoam
organksations locally, regionally
and nationally. Talks and slide
shirvws were given 1o the
Easibsmemie Civic Society,
Helenswionsd Livwer Schood, 1066
Probus Club, and an dheseraied ik
ghven o the Housing Depanmend.

The Dharecior was imvited 10 give an
inaugural address at the Burskem
Devebopmiend Trust, fodlowing the
Beelp and adhvice given during 1992
i the Burslem Partnership Progect
in settkng wp b own
devilopmeznt trust.

Duiring Environmes Weck, the
Trust played lxsd 1o the Colebtster
Clvic Sockery, whio wire given a
guriched wour of the town and the
Trust's progecis, and then joancd in
the Hastings Celebration Bay,

The Trusid hias alsooworked with e
Pocklandds Developmend
Commission on a research poopec
on urban planning; given advice o
Devon County Councill on its work
el developmen rusts, and ihe
Dirgcior has been inviled onto the
Cooundy"s working party on Agenda
2.

Exhibitions and Events

Puring BT Bovironment Wisek (his
yeanr, thie Tirust co-hosted he
Hastings Celebration Day in
Wellingeon Square with the
Environnwenial Health depanment.
Chwier 30 local groups and
organisalions ook stalls in ihe
squafi to display there wares and
publicize their activities. Food,
shreet enteraimment, live misse and
dancing provided a festive
aimosphere from Wellingion Place
upwards, Trestle 1ables wene

provided courtesy of HCS, and
MacDonalds provided ornge jwice,
peoceeds of which went towands
the cost ol the day. We were
henoured 1o have the Mayor, Cllr.
Richard S1evens, launch
Environmen Week and start the
Celebration Day for us, and o
receive a cheque from the
Territorial Army for the TREE
progect on our behall, He then weni
O 10 iRl every senghe one of the
slalls,

The Trust opened its ofTices for the
day and siafl, volunieers and
IEsIees Iurmed oul man our stall
and steward the cvent. I was a very
succeasiul day and one which we
aim o repeal this coming year,
wiih mushc and dancing in ihe
evening,

The Trusl was again given a free
stall @ ihe Town and Country Fair,
bt in @ marquee s me, § have
b 50y owar percepdiod of the evenl
changed when frapped behind
canvas, but we still had o larpe
mumiber of enguiries on te Tkt
and its work. Cmce again the
Trustices wiene on hand lending iheir
supipert anad working hard
pronssiing the Test's work.

Thee Trusa fowik stalls at Kobert
Tressell Workshops exhibation and
alsn at the Hastings Teschers”
Centre. A display on our work was
il wet u in the Hastings library.

Talkfslide shows given: 5

Radin Interviews Given: 4
Tebevision interviews: 5

Teteviswn Programme : Mendian
“3 Ministes™ on ihe Blind Garden
Mumierous repons in the kocal press




B FINANCE

hi Trust has contmsed 1o
I mainiain s finamces i
Hicpuicl positio, b an lower

levels than last year. Wie ane nol,
yel, self sufliciend and will
COTinGE I iNVESHREne vew sources
af Minanee wati] swe are. The T
sl lacks a solid assetfmajor
income ¢aming base - and tseae are
na immediste prospecis in sight,
ban the search gocs. On a mone
peEsilive nobe, 35 stated in the
DHresCton s repart, the Bowough
Pianner has agrecd thol ihe Trusi
should enter into a three yiear
Fuerwfling: contract, sianing al
E50,000 plus indlation for 1959405,
The details have mi yel been
worked oul and the Council’s
b ged poe set o the time of
writing: with the unitary puthonity
lestnrmalavg, dhe sitaation may still
change fiwr the wiwse.,

Thie bt expusation in our
Minancial statkement which does not
shavw ups s o cash Nigure is the
valpe of the volumary work, stall
secumikments and gocds in kind that
i Trusd adtrects. This year the
Trus has piiracied over 4, 500
volunieer hiwrs and E2.000 of
matenals, @iher donatid or
subsichscd, Al g conservative
eshimale, this has added E24, 500 (o
ol bt

Charitable bodies and businesses
hawe b hil hard by thie necession
and received nEwe noguests than
ever fov their shrinking funds.
Againet e iy, i Truest hias
beeien successlul in ol aiming
dhosnations and awards lowm
charitabde organisations and
husinesses for project work, and we
always have applications in fior
furfing for up aned comuing
PrOjects.

Oine ray of hiope is the advent of
Intermediabe Assisted Area Slatus
o the Hastings travel-1o- wirk
arca. I we get awarded regional
slanes, then the Hghis really will go
up andd the Trust may yel secure
lurthir project funding from central
povvernimend and EEC grants. Th
help us with this, we have secured
the services of WP Associates,
lunhng consuliants who have
expericnce in the voluntary secior.,
A small, one-ofl, surn covers all the
help and advioe on applicarons we
put in for a year, Fees ane paid from
granis received, so - no funds, no
fees. A Torunate basis for us 1o
wiork o The Trust will be
arranging a serminar fof the
voluntary secior in Hastings 1o see
il they, tiody, can beneli
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HASTINGS TRUST LIMITED
PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 315T MARCH 1993

Turnower
Cost ol Sakes

Giross Profit
Interest Receivable and Similar Income
Other Operating Income
Administrative Expenses
Ini¢rest Payable and Similar Charges
Ciperating Profit
Afer Charging:
Auditors Remuneration
Stall Costs
Interest on bank overdraft and loans
repayable within five years
Depreciation
Profit on ordinary activitics belone @axation
Tax on ProfivLoss on ordinary sctivities
Profit on ordinary activities after laxation

Ketained Profits brought forwand

Retained Profits carmied forwand

1.763
44,337

e

2776

======

1993
£

115,526
(60,0400)

55,486

1,757
9,142
(57.81K)
{12}

B335

8,555

e —

8,555

L9l

20,464

2.761
31,051

14
2,510

1992
£

152,918
(59.960)

—

92,958

2,950
56771
(82.825)
(14)

I8, T

18746

18,746

2.165

“20011




HASTINGS TRUST LIMITED
BALANCE SHEET AS AT JIST MARCH 1993

19493 1992
E £ £ £
FIXED ASSETS
Tangihle Assets 4,04 5,084
CURRENT ASSETS
Stocks . S00
Debtors ooRE ., 9473
Cash m Bank and in Hand 21690 17246
28,508 18,729
CREDITORS: AMOUNT FALLING
DUE WITHIN ONE YEAR 1.223 2902
NET CURRENT ASSETS 25,375 15,827
TOTAL ASSETS LESS CURRENT LIABILITIES 29,4646 20,911
NET ASSETS 20 466 20,911
EEEES =E=EEE=
CAPITAL AND RESERVES
Profit and Loss Account 29 466 20,911
20,466 20911

_ The accounts produced in this repon ane summanes of the full accounts which are available for inspection M
ithe Hastings Trusi offices
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Thl.' Hastings Trust was a
fourder meniber of U
Development Trusis
Association, an caganisation which
has Beetn sel up o provide a
network of help and advice o
developanent wrusis around |Tw
country, and (o lobby central
governmend, indusiry and chanines
it o befiall, The INTA works
through s 7 reglonal networks,
Haxtings helonging wo the 5.5
Region. We hold quanerly
meetings, cach membser bnust
hosting a meeting in iwm, where
there is free exchange of
information and advice, preventing
us from re-inventing wheels and
feeling tsolated. Earlier ihis year, |
atbended our Trst national
conference and atend swch
regional mectings ot are possible,

The IVTA wax extremely helpdul
when Hastings wos granied
Imtermediaie Assisiod Area sahus
and found a tnasl that had
experience of AAS, and played a
sumilar rode within iks ooRumamily
el e Trust doses in Hastings,
Clwres Michaehides of the Betrws
Frust was able o sdvise us on how
I MAKIMISE anca stales pobential,
e Hastings Trust aleo has been
called oo throagh the nework 1o
lay its pan i giving help and
advice

B THE DEVELOPMENT TRUSTS ASSOCIATION
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B TRUSTEES

R T T P e N S

Hastings Trust Bacrd
George Adams (Adams John
Kenndrd)

Peter Billington

Chevel Bird {English Heritage
Co-npled Kepresentafive)
Cllr. Pamela Brown, (ORE
{Borough Council nomination)
Dennis Collins (Hasiings & Si
Leonards Chamber of
Commerce)

Clir. Cathie Farringion { EXCC
rormination

Alma Hanson (Bonons' 51
Leonands Sociely)

Steven Hinton

Cllr. Cissie Hughes

(retired May 1993 - ESCC
AT et )

Prof. Michae! Hunter

Adnn Praver

Dom Bschardson

James Kisbridger

Cllr. Poul Smith (Chainman )
Mury Toms (RTW co-opled)
John Turner

Advisor:
Tony Fry (Borough Planner)




B ACKNOWLEDGEMENTS

The Hastings Trust wishes 1o (hank
all irs members and the following
inddlividhials, organisations and local
government depariments for their
help and support throwg ot the
[past year;

' Company, 5th. Bin. The
Princess of Wales Royal Regiment
TA.

& Matoon “C* Company 151, Bin,
The Princess of Wales Royal
Hegiment

AJK. Archinecis

Anidrew Maclaren

ATy LS

Josephine Austin,

Barclays Commercial Services
Brian Tomkins

Brian Moses

BTCY

BT

Burions” 51, Leonards Society
Chris Fyfe

Clwhe Tiuma

Cltr. C. Michashdes, Bemnws,
Wales

DA

Daisy Roos Ladies Morris
Dave Pouer, Home & Dry
Development Trusis Agsociation
Drinkwater-Sabey [id,

ESCC Dept. of Education,
Flanning and Enverosimen
English Heritage

Fishermen's Protection Sociely
Friends of 50 Mary In the Casile

Hastings Trust Annual Report
Published by Hustings Trust &
November 1993

Produced in the Hastings Trust
Community Resource Centre
Compiled and edited by
Christine Goldschmidt

Design by Chris Fylie and
Christing Goldschmidi

Hastings Contract Services
HBC Depts, of Planning, TRL,
Environmental Health, Engineers,
Housing., Borough Sec.,
Employment Training

Ciood Meighbours Trust
Ciondon Michell

Hastings Voluntary Association for
Uve BV Iinnid

HVA

John Lesiers & Son
MacDonalds, Haslings

Mad Jacks Morris

Marius Morozowice

Mark Dean, Hastings Police
Mark

Marzhall TuflMex

Mehan Poorom

Mersdian Television Lid

Nick Phillips

(¥ Hastings Preservation Society
(Hd Town Foum

Mendragon Spectram

Perry Walker

Riviera Gallery

Roben Tressell Workshops
Roben Tressell Sheliered
Winrkshaps

Roebutk Tool Hine

Saleways

Sanon Mownt School

amanen Lip Hastings Campaign
Slmci

Southdown Small Tool Hine
The Gireenjackets Lid

Trade Painis

WO, Streel Foundation

Hastings Trust

Crunpay Liendiad by Chusrases
Bepenad in Englast on 129, 19940

B, 2530

Crariy Mo 107410

Soldicnors Sinclalr Toylor & Manin
Andiboes: Ciilbdons & Manningion
Development Consabtants Patnersbap Lid
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