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& CHAIRMAN'S REPORT

hiis repor of the work of May | thank the stall, other board
Hastings Trusl covers thie members and all our supporiens
financial period to the 315t whether they be the largest of our
March 1992, alihough the financial backers or Iownspeople
miembership of ihe Trust stared whis COMmE IMo o resource centre
formally on the 6th October 1991 once in a while.
(a5 my membership card number,
0001, dated that day bears out). PAUL R SMITH
The membership of the Chairman
management board was extended -

grestly on the 159thof December
that year, and 1 asswmed the
Chalrmanship afier the turn of the
year. All this indicates significant
changes in the management of the
Trust and its then Trading
Company. We have since moved
ihe office and registered addness of
the Trust from High Strect (o

12 Wellington Square,

Motwithsianding these changes,
including the decision 1o make
dormant the Trading Subsidiary
Company as of 3151 March this
vear, 10 withdraw our presence
from the Marina, St Leonards, and
to say pood-bye and good wishes 1o
Mick Wates (the former Director),
the Board feel that Turiher
imporiant decisions ane 10 be txken
soon, especially whether or not the
longer term future Hes with our
involvement with Groundwork, in
conjunction with neighbouring
areas within East Sussex.

Meanwhile I am pleased to report
that “out-in-the-field” activites
have continusd, constrainsd as they
are by the lnancial limitaions that
exisl. However these continue (o
bring much praise and credit (o (he
Trust, Also our involvement in
between the Borough Council and
the Fricnds of St Mary-in-the-
Cagtle, is poing 10 become more
crucial than ever in the
preservation of 51, Mary-in-the-
Castle,




~ ACTING DIRECTOR'S REPORT

& an ofpanisation, the
Hastings Trust has a
unique role 1o play within

the Town., i culs across barriers
which exist for ciher organismions,
peting as a mediaon o pull
together all kinds of people who
wish 1o take a hand in improving
their cnvironmenl.

However, our first year in the
ouiside world has provided a slow
and painful learning curve for all
invilved - Trostees, stall, rainees
and viluntecrs alike, Bullding up a
development trust into a viable and
self-sustaining organisation fakes
time and commitment from all
concemed; such an organisation
simply cannod become self-
sufficient within one year unless
heavily endowed with property o
financial support af the outsel. Cast
into the outside world at a dme of
SeVere economic recession, the
Trust has tried o mainiain s
services within the communily,
dlbeit on & lower level than i
wiomilid otherwise have wished, and,
despite o 33% cul in s core-
funding, has managed to produce
some solid end resulis, This has
been achieved by using the
relatively new idea of three-wiy
“partnerships”™ with the poblic,
private and voluntary seclors,
getting them o work 1ogether on
projecis which would nod,
otherwise, be achieved. The necd
for partnership escalates as
incomies shrink: human and
miserial, a5 well as financial
resources, cannod be fully, or even
wiell used, without co-operation.

Giowvermmens world-wide, our own
included, recognise the necessity of
miediating, community-hased
development trusts that can gain
ihe conlidence of all sectons, and
promoie collaborative cnterprise by
which more can be done wiih less,

The Trust’s charitable status gives
it access 1o sources of funding
which are unavallable o cither the
Ciouncil or private businesses, and
it exists solely for the benefit of the
Town of Hastings: residents,
workers and visitors alike. During
i1% initial activities, the Trost has
pin-pointed o central government
grand for £30,00 for the Cooper
Barnes site, and managed (o creple
ol beast £44 500 worth of savings 10
the community, due largely o the
4,500 hours put in by volumeers
and trainees, whose value (af a
minimum of £5 per hour) brings an
pckded £22.500 1o the economy of
ithe Town, Yoluntary work is a
donation-in-kind, rather than in
money - it adds real value o a
project in financial terms and gives
ihose involved egquity in it A
recend combinéd repaort by the
Charity Commission and the
National Council for Voluntary
Chganisations shows that UK
charities now have a budget which
represens over 3% of this
counry’s Gross Domestic Product,
and o greater turnover than our
agriculiural sector, The volundary
sector in Great Britain is prowing
and dynamic and this is reflecied
here in Hastings.
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- ACTING DIRECTOR'S REPORT

There have been sutcesses and
Fadlures throughout the Year - sonx:
projects malerialised as predicied
and others have been put back due
io lack of funding, bul it means that
those projects are delayed rathes
ihan cancelled, The Conservation
Shops were closed during the year,
i be replaced by the Community
Resource Centre, Chur lease on

58a High Street ran out, and the
Trust founsd new premises in the
centre of Hastings at 12 Wellington
Square. | would like 1o mention
here the very real support that the
Trusi has had from various local
and national organisations,
Borough and County Council

Depariments, privale businesses
and individuals. A Tull list and oor

appreciation Is on page 22,
Through it all the Trust has
managed 10 bulld a team of all
those involved inits work, who ane
hard-working and enthusiastic, and
whio remadn dedicated 1o pursuing
ihe Trust's aims.

I haxpe that the next year will sec
the Trust's work prowing witlin
the Town, and with if the
knowledge that it is building a
susiainable fuwre for sl and Iis
miembers, The Truest has begun
strengihening its relationships
within the community, and wider
afieldd, 1o iry and build a solid hase
for our work over the coming
years, We will continue (o create

the © three-way partnerships”, and
will iry 1o increase awareness of

the inter-dependence of the public,
private business and voluniary
SECHIS,

Howewver, this idea ixkes time (o
bascome an accepted method of
working, and is usually learni by
doing a project rather than reading
about the concepl. Bul as will be
séen in the body of the review,
many commitied Hastonlans have
glven a great deal of personal lime
and eifon which the Trust can now
bauild on - fast.

The Trust sces all of the three
different sectors in Hastings as pan
oof the: community, iherefone i
makes sense (o use “Working with
the community for the commumnity™
ps o slogan. Look out for it around
the Town throughout the coming

year.

CHRISTINE GOLDSCHMIDT
Acting Direcior




! PERSONNEL

Trustees

There were various changes 10 the
Board throughout the year, Anng
Soolt, Vice-Chair, left o become
the leading light in the Friends of
St Mary-in-the-Castle, where her
dedication and enthusiasm have led
to such promising results. We ofler
congratulations 1o Clir. Pam Brown
o being awarded a well-deserved
0. B.E. for services 1o the
community; to John Turner on his
award of the United Nations Scroll
of Honour “For pioneering a new
approach ..., by popularising the
idea of enabling people to build
their awn shelier with governmenis
acting as facilitators.” We
welcomed Professor Michael
Hunier to the Board as a co-opled
member, where his knowledge of
conservation and hertage is being
Pt B0 g s

The Board hias had o come 1o
fermis with the new charity laws
which have greatly increased their
responsibilities. Some members of
the Board went 0 g seminar mun by
the Directory of Social Change,
and the Chairman, Paul Smith,
went 1o the 15t Annual Charity
Accountants Conference, Trusioes
are provwvided with information and
updites from viarkbus agencics s
they are published, 10 keep them
ahreast of their responsibilities and
chuties and further training sessions
are planned. Meeting as ofen as
necessary, approsimately every six
weeks, the Trusiees have been
developing policies for the Trust’s
fufune and Haising swith other
orgamsations within the Town (o
develop a coherent stralegy for
future acticn it does not
duplicate existing resources.

Stalf

Thi Trust presently has three oore
sl - Christine Goldschmid,
Acting Director, Catherine Griffin,
Administrator (both par-time) and
a Finance/Project CiTicer, Robernt
Firth (full-time). Ouiside funding -
has enabled us 10 offer two foomer
cmployment trainees six month
contracts - David Jeapes o work on
envinonmental enhanoemen
projects and provide suppon 1o the
County and Borough conservation
olMicers, and Chris Fyfe in the
Community Resource Cenlre,
where his skills enable us to offer
TP facilities 1o community
groups, and to develop our
information database, Mick Wates,
our former director, left o bacome
a freelance urban development
consultant, but stll keeps in touch,

Employment Trainees

The work that the Trust camies out
depends o great deal on the support
provided by Employment Trainees.
Wi aim 1o build on (heir own skills,
help them develop new ones and Lo
use their own initiative for our, and
their, mutual benefit. This year, the
Trust has again been oaunale in
the gquality of our trainees on
placemend. Julietl ool spenl her
year a8 Education Officer, initiating
and organtsing various projects and
acting as secretary 1o the Hastings
Environment Forum, She was
replaced by Heather Smith later in
the year, who continues 1o provide
the commitment and initiative
displayed by all our trainees, Bruce
Sutton has just joined us a5 a
graphics trainee, where his skills
pre already being used 1o good
effect.




" PERSONNEL

Laurence Homewood left 1o go on
1o & depree course al Brighion
University, where the skills he
scquired throughoul his tme with
us are being pul o good use on an
Information and iechnology course.
David Jeapes proved his worth on
the Bunons' Memaorial Garden and
other projects. Chris Fyfe greatly
enhanced the services the Trust
could provide in desk top
publishing and computing.

Employment Action

The Trust is moving Inld a new
field in pantnership with
Employment Action. Some of our
projects will bepefit greatly from
the knowledge and skills that
people on Employment Action can
offer, and the Trust hopes that they
will benelit from skills we can
teach them.

Volunieers

Thie number of volunicers working
on Trust projects this yvear has been
remarkable. The Trust was
forunate in being able to work
with the Sth Batation, The Queens
Regiment, Terriiorial Army (now
known as 5th. Battalion, The
Princess of Wales Royal
Repiment), wihose commitment o
working with the Trust in the
community has enabled us o
undenake projecis which had
languished through lack of finance.
The Trust made a policy decision
0 underiake these projects in-
Iwouse - stafl, trustees, members
and volunteers have all turned oul
on many 8 wet weekday and
weckend throughout the year (o
work for the betterment of the
environment in Hastings,

Isobel Stoddan worked with Juliet
Foxoot o the: Trust's Environment
Week contribution before working
in Mumibis, and then reuwrning o
Sussex. University (o take her
Masters Degree. An Eagle Scout
worked with us o gain his badge,
foreign language studenis came and
helped out too, wanting 1o give
something 1o the Town besides
money. Louise Tumer contimees 1o
give invaluable service in the
Trust's Community Resource
Centre. Thanks also o Clare
Gooding, Linda Michell, Kevin
Carias and Kate Greig - to name
bt o few,

Members

The Trust now has six
organisstional members and 73
individual members. Some
members have already worked with
% 0N our projects, amd we would
weloome a whder involvement with
ihem, Members anc always
welcomee o call into the
Community Resource Centre al

12 Wellington Soquare o use s
Facilities and to meet the siail
involved. There have been
enguiries recently for the Trust (o
host meetings and discussions for
members, and the mim is (o try and
mcel this recpueest during the
coming year il there is endugh
Supgrt,

W=
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Conservation
Since "Toming the Tide™ was
published some of our areas of
activity have changed direction,
largely due 1o cul-hacks in the
Trust's grant from the Borough
Council and the subsequent loss of
matching English Heritage Funding
for the Town Scheme Crants.
Whilst the Trust conlinued to
homour commitments and make
grants within the Bunops'
St Leonards and Petham Crescent
Town Scheme arcas during this
financial year, from next year we
shall i longer be handling grant
wiork, but will continoe o sdvise
and help all whe noed it
*  Town Scheme Granis offered;
E25.404 (Sept 1991 - Sepl 1992)

Pelham Crescent Restoration
This scheme sulfered direcily as a
result of the Trost's Town Scheme
funding being cut back. Inability
1o offer owners a grant towards
restoration costs and the severe
dovwenward slide in the economy
has made it almost impossible 1o
raise funds from the privale secior
10 Festone private property.
However, the Board were able o
allocse some of the Trust's own
funds towards restoration ol the
Pelham Arcade Steps, with support
from the Borough's Town Scheme
grant and “Smaren Lip Hastngs
Campaign™, The restoration of
Peiham Crescent and Arcade still
remaing & prime Trust Objective,
and will be linked in o the
FOSMIC campaign for St. Mary-
in-the-Casthe (see page 12).
Pelham Steps
= Trust Cosi: £5,246, 38
= HBC Town Scheme Costs;
£2,00%
* Smarien Up Hastings Cost:
£1,000

Christchurch School

The building was the subject of a

“spaot listing”™ by English Hertage.

The Trust was asked by English

Heritage to commission a

feasibility study from Stuart Page,

architects, (o explore the

possibilities of the building, whilst

satisfying the Trustees” obligation

1 maximise thelr assets for the

benefit of the parish. The study

revealed the need for emergency

repairs for which English Herftage

has offered a 100% grant.

« Feasibility Costs: £9,.846

* Trust Cost: ESM437

* English Heritage Grani:
£3.94237

* English Heritage Emergency
Repair Grants: 6,608

The Conservation Surgery
This service continued throwghout
the year at the Burtons®

St Leonards Centre, with the
Borough's Conservation Officers
and the County's Historic
Architect, Norman Hutchins,
providing professional help and
advice o owners. David leapes
Iias been on hand 1o provide back-
up, and now Bruce Sutton is
providing suppon with skeiches
pred ling drawings, from which
detailed restoration plans can be
drawn up. Unfortunately, funding
cuts make it unlikely that thee Tinast
can continue financial support io
ihiz Burtons” S1. Leonards Sociely,
whio prowide tha space for the
surgery, ol the same rate for the
coming year.

# Trust Cost: £1,000

+ Burgery Hours: 100
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Aid and Advice

The Trust has also provided
Tunding advice and soughi granis
For a *Building at Risk" -

11 BEdward Hoad, Si. Leonards-on-
Sea, and will continue o provide
this service 1o owners.

Restoration and Conservation
Courses

Ty furthier restoration and
conservalion bullding technlgues,
the Trust has begun o series of
workshops under the directorship
of Paul Reed, MUA., Borough
Conservation Officer, 1o develop
practical skills for professional
buflders and laymen alike. The
IPICS COVET MRy ASpecs,
including specialist pointing
technbgques, dry-stone walling, etc.
Thise courses are sell-linancing
and open 1o all,

Environmenial Enhancement
Where the Trust has made a
significant impact this year is in
environmental enhancement
schiemes. These projects provide 4
good example of what can be
achieved by pannerships of the
public, privale and voluntary
sectors. The Trust's charitable
slatus enables it o bring in
funding from the private secior
andd grant-giving bodies, thus
Hastings - both the Town and its
people - benefit. These prajecis
also provide value for money and
huibd - sense of “ownership”™
within the commiunity, which is
imporiant for the future
developmend of both Hastings and
ihe Trust,

Thee Trust has created a Project
Team with suppon from
Employment Action (3 new venlure
for us), and Employment Tralning.
b co-ordinate and camy out ihése
projects with Trust volunieers,

The Trust has taken out insurance,
bath contractors and public lability
policies, and all work is caried ow

under supervision

West Hill Road St. Leonards
Restoration of stone wall -
undertaken as a fee earning project.
Revenude earned on this wall
represents approximately £1,200
which ¢an be put indo Trust Project
Fuamnds,
* Revenue carned by Hastings
Trust: £1,200

Cooper Barnes Site

69 George Streel

The site lies in the hean of the (id
Town Conservation Area, and
despile numerpus afiempts o find a
buyer or developer the sile
remained derelict and empty. The
Trust supporied the residents’
proup which petitioned for an open
space, and worked weckends
clearing the rubbish fnom the site.
The Trusi also contacted officials
from the Depatment of the
Environment and identified an
appropriate grant 1o aid the work,
The information was passed onto
the Council who took up the
gauntlet and offered w complee
the scheme [or a comimunity “open
space” with an allocation from its
own budget to top up the Derelict
Land Clearance grani. As a direct
result of ihe Trust's invalvemend,
£30,000 will come into the Town,

S e s L L R Y -




PROJECTS

Burton Memorial Garden
Thizs project orginally sianed in
1963, with the Tomb itsell beang
restored in 1973 under the aegis ol
the Burtons® St. Leonards Socicty.
HUCE re-stamed the project in
1587 but it lapsed due o lack of
funcling when costs escalatid o
£30,000. Hastings Trust ook up
e banner of rning the disesed
graveyard into a garden on April
dih, 1992, and entened BT
Envigonment Week ':.:'h.'I”l.'ﬂHL' with
e idea of completing the garden
al the end of Environmenl Week on
2dth May. The work was
completed 10 minutes before the
Mayor hlew the whistle at 4pm Lo
signal ihe end of the Challenge.
Thanks 1o all concerned - stall,
traineces, members, various Council
Depanmenis, the Terriiorial Army,
Tocal basimesses and voluniecrss -
ihe objective was achieved.
= Commercial value: £30,000
& Actual Cost; £3,504
+ Cost o Community Charge
Payers: £1,080

Financial Contributiens:

= HBC Grani: £1,080

¢« TA (Sponsored 12 marathon):
£750

* Burtons” 51, Leopards Soclely:
ESD

#  Civic Trust: £500

« ESCC: £500

« Marjorie Bymill's Bequest: £250

= Stone Course WSshop: E1MD

Help in kina:

Tescos' Stall, Drinkwaler Sabey
L, The Greenjackets Ligl,
Southdown Small Tool Hire,
Roebuck Tool Hire, Stamco,
Hastings Contract Services,
Ciohlands Nurserics, Fargro, British
Trust for Conservatlon Yolunieers,
HAARCG, Roben Tressell
Waorkshops, HBC Parks and
Giardens, ESCC - Mlanning Lept.
HBC Manning Depl, HBC
Engineers Depd

"Those Members af the Trust whio
were ivoved in the JPEECE
paritcidarly those whe carred ol
ihe work on site, should be Righly
comeended fenr ihefr comumiimenl
and effort ™

Paul Lewis, Borough Planners

DIAGRAM TO EXPLAIN PARTNERSHIP FUNDING

FOR BURTON MEMORIAL GARDEN

B HBC 2.4
BTa 204w
BSILS 136%
E ¢ Trust 138%
B EscC 13e%
B w Aaymn s8%

Sone Courss 2.0%
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114} Steps (Castle Banks)

The 100 Steps Propect was inftlated
in 1988 by HUCP wogaher with the
British Trust for Conservakion
Vilunteers and East Sussex County
Council. Costed st £30,000, the
scheme lapsed through lack of
flinance, Following our success with
the Burtons' Garden, the Trust
resuscitsiod the scheme o restone
the Victorian Steps, and approached
Tourism and Leisure (Parks and
Crardens) with a phased scheme
which tonk into accounl the
eookogically sensitive nafure of the
site, Following negotiations,
Tourism and Ledsure, Manning and
the Trust allocated funds wawards the
restoration, Phase | of which begins
il the end of October, 1992, The
Trust hus been fortunate b acgquine *
ihe services of Employment Action
io work with our Project Team and
wie shall be running workshops on
pointing and bricklaying techniques
as part of our conservation practice.
» Commercial value: E30,(00

+ Trust Cost: £12,000

+ Raving 10 Hasings: E18,000

Hastings Wall Garden

This was an indtiative from the
Residents Associstion of Hastings
Wall Flats who wanted 1o narn their
concrete yard into a garden 10
benefit all the residents. The
residents only nocdod support and
advice inthe early stages. The Trust
ofganised a planning day with
BTCY where the residents worked
ol what they wanied and what
would survive in their garden. Some
early Mnancial suppom came via
Environmental Health Depatment s
Bursary Award and the residends did
everything for themselves, crealing o
garden all could share, Anexample
oof the enalbling robe of the Trust of ils
simpies level

Torfield Resource for
Environmental Education
(TREE)

This is a joinl inidative by Torfield
Special School, Hastings Trust and
Hastings Environmental Health
Department, 1o provide an
environmental resource centre for
chilckren in the local comimunity,
The obd Torficld Nursery site in
Croft Road has been leased 1o the
school, but it needs (0 be cleasd
and made accessible before a siie
survey can be carried out. The sie
will then be devieloped with paths
and tradls, an “ouldoor classroom”
arca and a wild garden. The Trust
will bé working with the TREE
Project Team o co-ordinate and
carry oul the project, for which we
are actively pursuing Tunding.

Projects in the Pipeline

The Blind Garden Walls in -
St Leonards Gardens

The Blind Garden in 56, Leonards
Gardens neecs compleie
restoration. The Trust, working
with the Parks and Gardens and
Planning Depanments, has
underiaken (o restore the stone
witlls mid rallings of the Blind
Ciardens, using our Project Team
and ability 1o draw Tunds from
oautside the Town. This is
carmarked 1o stant in the Speing of
1993, but is dependent upon the
Trust maintaining its current level
of funding.

* Commercial Cost: £20,0400

o Trust Cost: ELO,MH

High Banks
Reinstatement of rustic steps Trom
High Banks, Ore Village. =

B e
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Continuous involvement

Stade Warden Scheme

The Trust administers this scheme
which I now i its third year,
Spansored by HBC S Tourizm &
Leisure Department, the
Fishermen's Protection Society,
OHPS and the Shipwreck Heritage
Centre, with the Trust providing
the administrative suppor.

* Scheme Cost £2.8M)

* Sponsors; £2,320

* Trust Cost: £500

Old Town Forum

The Trust also provides
stministrative support for the Old
Town Forum, which aims 1o
improve ihe environment and the
economy of the Old Town by °
means of co-ordinating the activity
of 1he organisations in the area

* Trust Cost: £250

1-'




" EDUCATION

1

R SLAIRL -

+ Lalf il

- ViERE o UEETE

e Triest has continued s

policy of education in thi

Ibroadest sense - from
working with local schools amd
Hastings College: running practical
wirkshops and conservation
surgerics; highlighting
environmiental issues; 10 nunning a
new ventane, the Communily
Resource Centre. Having an in-
house Education OMicer, councsy
of Employment Training, has been
invaluable for all these pursulis.
The Trust has been able 1o link inio
the Mational Organisations
Metwork 10 bring peojects and ideas
to Hastings, as well as initiating i1s

WA PrOjects,

MNational campaigns in which
the Trust has participated

Tree of Life Campaign
Tree Dressing Day -
Every Tree Counts

* Palhways - YHA

One World Week

Trust Initiatives
Tug of War For the Environment

Hastings College

Construction Studies students

= uided walks of Burions”
51 Leonards and survey of the
Assembly Rooms, 51, Leonands

Hastings College
* Wideo Project

“Building ar Risk™ -

11 Edward Boad, 51, Leonards
Hastings Area Archaeological
Research Group
« Archaeological survey with

HAARG on the Bunions'

Memorial Graveyard -

publication

Environmenial Audii
& Publication

“Flanning For Real” Exercise
= Prioey Meadow ideas

Towards Hastings 2000

Back o the Future for Hastings -
Funded by BT as part of &
feasibility stucy on the cconomy of
Hastings this was a discussion
paper in newspaper format o
provide a molling programme of
improvements for Hastings.

Publication date was Hsted as May
1955, with over 40 local
organisations and individuals
contribating artickes and ideas.
Initiated by a Trastee, o Trost
member and the Acting Dircctor, it
wias desipned and typeset by the
Trust and printed by Cingue Port
Press. This publication is a good
example of the Trust's “enabling™
role, wherehy projects can be
totally funded by outside bodies,
The Trust earns a fee for managing
the project budget from intercst
carned on the sponsors’ funding.

Tug-of-War for the
Environment

To wind up (e Tree of Life
Campaign, before sending the
Town's messages o the Rio Eanh
Summil, thee Trust held a Tug-of-
War for the Envirommend on the
Pher. Dressed in T-shirs,
representing the worst offenders of
pedlution and degredation, our Leam
ook on teams from Pinks Gym,
Ml Jack's Moeris, the T.A. the
chibdren of Hastings, and all-
comers. We ook the Tree of Life
with us and spectators and visitors
1o the Pier ackded more messages of
suppoat for the environment. The
weaher was perfiect, the leams
pulbed with a will, and a good time
wak Il by all,

¥
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© COMMUNITY RESOURCE CENTRE

allowing professional and

legal advice to the Trust, the

conservation shop was closed
carlier in the year. T contimee the
mdvice, enabling and education
service 1o i1s members and the
public, ihe Community Resource
Centre was initiated and, I s now
in the process of being expanded 1o
inchude o reference Hbrary and
database. These are essential tools
for & Communily Resource Cenlre
and ihe volunlary sl reveniie-
earning services that the Trust
provides. The library and database
will provide access 1o practical
information for researching,
planning and carmrying out kocal
development indtiatives. It also
enables users to get in touch with
other hiElpers or co-operMors. The
Trust already possesses many
publications and archive Mles
comakning information that is pot
readily avallable in the arca,

Besides a varkety of printed material
there are videos on conservation and
development issues and services,
such as pholocopying, desk top
publishing, compuling services and
equipment hine for local groups: and
orpanisations, Services ane changed
&l a charitable rate and many groups
and organisations have used the
Centre during its first xix months,
carning revense of £1,200. To
impeove pocess o funding bodies,
the Trust has acquired a "Funder
Finder” computer programme which
can be used for a small fee by any
proup necding 1o raise funds. The
Community Resource Centre
provides a valuabbe public imerface
lior the Trust amd, as such, keeps us
in daily wuch with public feeling in
the Town and gives us an instant
reaction Faciliny o help local groaps
when the need arises. A good
example of thds iz

St Mary-in-the-Castle

The Resource Cenire provided a
central enabling core of support for
the Friends of 5t Mary's when it
was formecd earlier Lhis year o
campalgn for a multl-purpose
cultural centre in 51 Mary-in-the-
Castle, The Trust cnabled them o
produce the prospecius which
gained them a grant of £10,000
from Hastings Council, and a six
month period in which 1o develop
their ideas for 3 mull-purpose
cullwral ¢enire. Acting as a
miediator, the Tnest took on okces
at 7 Pelham Crescent and worked
with the Friends on the S1.. Mary-in-
the-Castle Working Pasty 1o
progress the proposals. Applications
wene made through the Trust o the
EEC and English Heritage for major
funding, whilst other applications
were made (0 companics, charities
and other grant making bodics by
the Friends, Grand Met and the
Trust. At the end of the six maonth
period a repon was made 1o the
Council with recommendations for
the future. As a result, the Friesds
novw hiave a bwo year period o raise
funds for the restoration of

St Mary's and its cmergence as a
malti-purpose culiurd cenire with
an heritage function combined, The
Trust will continue o work with the
Friends towards appointing o
Project Co-ordinator, whi will raise
funds and develop the proposals for
S Mary's, for the community and
visitors alike, With a high-profile
publicity campaign being planned,
the Trast hopes (o abiract resources
and Munding which can also be usod
o enhance Pelham Crescent.
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= COMMUNITY RESOURCE CENTRE

Publications
The Community Resource Centre is
ailso the central hub of the Trust's
Diesk Top Publishing facility which
produced this annual review and
many other publications. The
Trust's regular publication, the
Hastings Trust Quanerly
Mewslether, was an innovation this
viear io keep members and the
public informed of the
Tiust's activities. It has undergone
several incarnations, bul will seiile
into an Ad quarterly magazine with
a mone widespread distribution, We
are always happy 10 print members”
views and actively welcome
contributions.

The Trust continuees its policy on
publications as o means of
disseminating information
throughoul the community, This
vear we have published in the
region of 120 leaflets, posiers,
pamphiets, etc for local groups and
organisations, Digper initiatives
WETE:

Towards Hastings 2000
Price: Yip
Environmenial Audii -
Gireener OfTice

Price: 10p

Burtons' Graveyuard
Price: E1LIM

5L Mary-in-{he-Casile Prospectus
Price: £1.20

S Mary-in-the-Castle Interim
Report

Price: E1L0Q

Trinily Church Fund raising
leafet

+ Revenoe carned: £1,2300 in first
%% momlsE




= PUBLIC RELATIONS

here has been steady

demand for talks and slide

shows on the Trust's work
from organisations inside and
outsicke the Town. Over the past
year six talks were given, all
followed by lively question and
answer sessions, The Trust hosted a
visit 1o Hastings by the Georgian
Giroup, aranging for them 1o visii
SL Hw-in—lh:-ﬂlﬂlhuﬂlh i lalk
on the restoration by George
Adams, AJK, and Anne Scodt,
FOSMIC. There followed a puided
towr of the Old Town, including a
visit (o a Georghen house
undergoing restoration. The tour
culminated in a free ride up the
East Hill Lift, counesy of Tourism
and Leisure Departmend, for the
Giroup's picnic. '

Exhibition Stands

The Trust were givent a free stall
from Tourism and Leisure for the
weekend, Owver 350 enquiries were
made by interested members of the
public, The Trust also 160k a stall
during “One World Week”™, with
the specific aim of spreading the
Trust’s message throughout the
Town.

* Talks/slide shows given: 6
+ Radio interviews given: 10
* Numerous reports in local press
+ Magazine article in the Town &
Country Flanning Journal
+ Feature in Civic Trust Prince of
Wales Seaside Towns initintive

Consultancy

The Trust has been approached by
other groups wishing (o start up a
developmeent trust within thelr arca:
Torbay Council, Kings Cross
Association and Burslem. The
Acting Director was able (o pive
advice and encouragement hased
oom A indtistion uncler e that the
Trust’s binh pangs cassed,

&




™ FINANCE

15

witching from Borough

Council accouning o

company and charity
accounting, necessitated the
development of an accounts
package tailored 1o the Trust's
needs. With the expent knowledpe
of Aldo Compagnone, o special
compuler programme was devised
which enables the Trust 1o keep &
cloze walch on our corg and project
budgets - cssential when irying o
maximise funding. We are also
now able 1o offer project budget
management o various client
groups, and (o help them with their
funding strategics. The accounts
produced in this report anc
summaries of the full accounts,
which are available for inspection
al the Hastings Trust offices. *

The aim of the Trust is eventually
i b self-supporting Anancially
through project income, charges on
services and fund-raising from the
private sector and grant making
bodies, However, given the cument
economic siiuation and central
povernment policy, the Trust will
need continued core funding
support from the Borough Council
at iis present level for of least
anciber three years. English
Heritage core funding suppon ends
im March 1993, making a cut in
current budget kevels of some

£ 18,000, If there are further cuts in
iour coré funding grant, the Thast's
pctivithes will have 1o be scalisd
down o virtually mothing, The
recession and government policy
has placed an ever-increasing
burdien on grant giving bodies who
Tind their own incomies falling
rapiclly, and the demands placed
upon them ever greater,

This has pat into sharp relief the
necessity of a broader-based
funding strafegy for the Trust,
which we have tried to put into
action throughout the year. We
have been successful in galning a
small amount of funding for
projects and, perhaps more
impaortantly, belp in kind: labour,
goods and services. The Trust will
actively pursue ol sources of
funding throughout the coming
vear (o help it mainiain lis work
within the Town.
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HASTINGS TRUST LIMITED
PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31ST MARCH 1992
1992 1991
£ £ £ £
Tumover 152918 -
Cost of Sales (59,960) .
Gross Profil 092958 -
Interest Receivable and Similar Income 2.950 3
Other Operating Income 5.677 2,338
Administrative Expenses (#2,815) (176)
Interest Payable and Similar Charges {14) -
Operating Profit 18,746 2,165
Afer Charging:
Auditors Remuneration 2,761 176
Stall Costs 33,051 -
Interest on bank overdrafi and loans
repayable within five years 14 .
Depreciation 4,510 -
Prafit on ordinary activities before taxation 18,746 2,165

Tax on ProfivLoss on ordinary activities - -

Profit on ordinary activities after taxation 18,746 2,165
Retained Profits brought forward 2,165
Retained Profits camied forward 20911 2,165
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HASTINGS TRUST LIMITED
BALANCE SHEET AS AT 31ST MARCH 1992
1992 1991
£ £ £ £
FIXED ASSETS
Tangible Assels 5,084 -
CURRENT ASSETS
Socks S00 -
Debiors 943 -
Cash a1 Bank and in Hand 17.286 2985
18,729 2985
CREDITORS: AMOUNT FALLING
DUE WITHIN ONE YEAR 2902 B20
NET CURRENT ASSETS 15.827 2,165
TOTAL ASSETS LESS CURRENT LIARBILITIES 20911 2,165
NET ASSETS 20911 2,165
CAPITAL AND RESERVES
Profit and Loss Account 20,911 2,165
20911 2,165

b — -——- -4 - -3 =4

The accounts produced in this report are summaries of the full accounts which are available for inspection at
the Hastings Trust offices.
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HASTINGS TRUST TRADING LIMITED
PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 315T MARCH 1992

1992
£ £
Tumover 11,441
Cost of Sales (8.057)
Gross Profit 3,384
Other Operating Income 11,405
Administrative Expenses (12,528)
Operating Profit 2,261
After Charging:
Auditors Remuncration - LE%
Profit on ordinary activities before taxation 2,261
Tax on ProfivLoss on ordinary activities -
Profit on ordinary activities afier taxation 2,261
Profit for the financial year 2,261
Retained Profit for the year 2,261
~ Retained Profits carvied forward 2,261
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HASTINGS TRUST TRADING LIMITED
BALANCE SHEET AS AT 315T MARCH 1992

19493
£ £

FIXED ASSETS
CURRENT ASSETS

Debtiors 537

Cash at Bank and in Hand 1737

4274

CREDITORS: AMOUNT FALLING
DUE WITHIN ONE YEAR 2013
NET CURRENT ASSETS . 2,261
TOTAL ASSETS LESS CURRENT LIABILITIES 2,261
NET ASSETS 2,261
CAPITAL AND RESERVES

Praft and Loss Accouinl 2.261

2,261

The accounts produced in this repont are summaries of the full accounts which are available for inspection at
the Hastings Trust offices.
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& OPPORTUNITIES

ppociunitics abound in Hmes
Onl'uinl;mdlh:Trmlithl
unkjue position to scize ihose
opponunities as they arise bocause of

ks wnique stalus as a charitnble body
wiorking for the benefit of the Town,

In times of economic uncertainty i is
essential 1o mobilise the resousces
available in Hastngs for the benefit af
all. This should be oo &
complementary bagis cither than
oonpetitive, and should not be scen s
an mermative 1o the Council but as a
support. To aid this, the Trust could for
instnoe:

+ Promote the use of the voluntary
secior in Hastings, so that a vastly
pnider-used and virually
unrecegnised nesounce o the Town
is maide nvailable, Stnding in the
Cening, acting as a mediador, the
Trusi b in an ideal position o
proenode ihis co-operation of ihe
public, private bisiness and
vollumtary seciors in a ihmee-way

which will make bhepicr
and Tuller use of the local buman,
fmancial and material resources. To
develop this, a motual support and
information metwork is needed 1o
maxkmise exisikig resources and
avoid dsplication of services. The
Trust can provide juest such a
network terough its Community
Resownge Centne and dainhase.

Following on froen this, there ae
very real services thad the voluntary
sector network could provide for the
Towm (ree, of 8 N0 oL 2.8, 3
Feasibility sbudy is reqained for the
tramway along the seafinonl - the
Trusy, using its contacts, has
professionals willing and able w
ke on ihe study, This wealth of
ialent was amply (llustrated by the
*Towands Hastings 2000
mewspaper, where there were
actually mare articles thean could be
accoaupodabed.

* Expamd its enabling mole, whenshy
other groups and individuals can
gain belp and support for their ideas
without (he Trust kaving to take o
major role, FOSMIC is a good
example of the Trast's “enabling™
policy, whereby the Council were
able o work throogh s &8s &
miodiator ko asd another group, The
South Exst Coost Aliermative
Technology Centre coubd be just
such another,

# Thke the initiatve snd promade 5
SyInpoaiEmn on scaside wwns
following the Civic Trust campaign
wihich feansred Hastings and ihe use
of the Hastings Tirust as 8 means of
promoting regencration. This could
belp the Town's conference irade
anid penermie natbonal interest.

»  Holp profect exising resounces ¢
in conservation. English Herimge
cut-hacks could sermmsly alfec
Hastings” conservation arcas, The
Tirnesd can continue o promoic
swareness of good conservation and
regencrition practice, and o help
and adwise owners by laising with
Fanadang bodies amd prolessional
advisors,

= Siart a conscipusness rising
campaign of ihe hidden areas of
Hastings by use of packs of small
cards listing “oddities™ and beauties.
e.f. “Hastings las the oldest
inderground cor park inthe ULE.”
Details of whene so Mind furter
information on the particular subject
would lead the reader elsewlser in
ihee “Torwn,

» Work with TRL 1o promote inber-
Cingue Port links throagh the South
Coast Development Trust netwiork,

*  Channel information on what is
happening elsewhere in the country
with regard to regeneration and
developament.

The Community Resource Centre
contributes 10 all of the above and anmy
otlser initiatives thal arkse. Il can also
act as a catadyst for other inltimiives.
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Hastings Trust Board
George Adams

Peter Billington

Chezel Bird (English Heritage
Co-opled Representative)
Clir. Pamela Brown, OBE
{Borough Council nomination)
Dennis Collins (Hastings & St
Leonards Chamber of
Commerce)

Alma Hanson (Burtons' S.
Leonards Society)

Clir. Ossie Hughes

(ESCC nomination)

Prof. Michael Hunter
{Co-opted)

Rachel Lewis

Alan Privet

Don Richardson

James Risbridger

Clir. Paul Smith (Chairman)
Mike Stuttle

John Turner

Advisor:

Tony Fry (Borough Planner)
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