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On Saturday 30th May Hastings Pier
groaned under the strain of several tug­
of-war teams keen to pull their weight for
the cnvironmenh The aim of the event
was to raise awareness of thc Earth
Summit that is iaking place in Rio de
Janeiro on 12th June where world leaders
will be discussing pressing environmental
problems.

Pre-arranged teams and members oi' the
public on the day were encouraged, not
only to participate physically. but to think
about these Intpottant issues and to sign
their own personal pledge-'leaf' for thc
environment, promising local action.
These leaves were then attached to a
I l~tings 'Trees/-Life' model - leaves

.i have since been sent to Brazil to
join an international tree for thc politi­
cfans to consider.

On thc day numerous leaves werc col­
lected, adding to the previous toial of
338 leaves that schools and individuaa
had signed. 92 pledges have also been
sent to the Prime Minister with appeals
for nation-wide initiatives,

At !0 am Radio Sussex amvcd Ior
three live imerviews about the Tnist, ihe
'Tree-of-Life' campaign and the tugswf­
war. Thc Observer newspaper took snme
photos of thc teams and the Hastings tree,
whose leaves "were fluttering in the
wind".

The first teams were roped in to pull at
I I am! Thc teams included MacDonalds,
the Territorial Army, the Pier
Association. Pinks Body Builders. chil­
dren and adults of the world, the 'envi­
ronmental nasties' in their fancy<ress.
and of course, Mad Jack's Mon!a
Dancers who made the day so colourful.

They also managed io perform several
lively dances between each tug!

Tension was high as ihe T.A. and Pinks
dug their heels in to pull for the world
and their reputations! An all womens
team proved that four of them were bcttcr
than "Willie" - the body-builder!
Needless to say, in the male/female tug
the men found it necessary to cheat and
one of the T.A. tried to escape over the
side of the pier!

Fiona Pit-Kethlcy proved she could
stand her ground as she tonk on several
of the teams (with suppoh!) and very
kindly donated some signed copies of her
latest anthology, JBILnntysagdbg
~]i~ r f l rri l w hich the winnmg teams
received along with ceriiflcates. Many
thanks to her, Martin Honeysett and
George I lay who tumed up io support on

the day. Thanks not only to them but also
to Kmhlcen Crozier, Liam Cicnockcy,
Angie Bravcn, Gus Cumriuns, Laeutia
Yapp, Roger Hubbard and Michael
Davies for signing the cenificates. Our
thanks also to the Hastings Pier
Association for allowing us to use the
forecourt as a venue, to the Lifeboat
Association who lent the rope, to the
shops. restaurants and pubs who agreed
to advcnisc the event, to all the teams
who participated and anyone who goi
involved on the day.
ISOBFLSTODDART

Is your event covered by the local
prsss7 Nol Then why not suhmg an

article for publication In this
newsletter.



The St Mary-in-the-Castle project
looks very promising. The propos­
al to turn the church into a multi­
purpose cultural centre for the arts,
sports, entertainment, conventions
and visitor attractions has caught
public imagination. But success is
by no means assured. A great deal
of hard work, ingenuity and, prob­
ably, luck will be needed over the
coming months.

Cash is the crux of the matter.
Thc capital cost of completing
renovation work and equipping

~ the building is estimated at E1.35
million. Hastings Borough
Council has only g347,000 ear­
marked. An extra gl million must
therefore be raised, and a clear and
convincing strategy is needed for
making the centre economically
self sufficient from then on.

The Council has set a deadline
of September. By then it wants to
know whether the project is a run­
ner. If not, other possible uses
will be pursued.

The way the project has evolved
is a perfect example of how the
Trust can assist and support local

~ initiative. The driving force came
from local people who believed
there was a beuer alternative to

WANTED:
R1 MILLION BY SEPTEMBER

leasing the Church to a private
company for a heritage experi­
ence on '1066 and all that'. They
banded together and formed
Friends of St Mary which grew
rapidly and is now a thriving
organisation. The Trust made
office facilities available to the
Friends, and Trust staff and con­
suhants helped devise a project
strategy, produce a leaflet and
Prospectus and submit a funding
application to the EEC.

Key aspects of the strategy are:
• Co-ordination by a Working

Party made up of representa­
tives of the Council, the Trust,
Friends of St Mary and the
Riviera Gallery Association,
i.e. a public/voluntary part­
nership;

• Building momentum and
encouraging community par­
ticipation by publishing pro­
motion material, opening the
church for public viewing,
holding workshops, opening a
project office next to the
Church and involving as
many volunteers as possible;

• Attracting grant aid and spon­
sorship from a wide range of
sources including public

appeals.
• Long term management of the

project by a charitable body;
possibly the Trust but more
likely a new, specially consti­
tuted organisation.

The Friends have worked vigor­
ously and the project oflice is now
open with a well designed exhibi­
tion. Workshops have been held
generating many new ideas and
opportunities, Several funding
applications have been made with
others in the pipeline. South East
Arts have been shown round the
church.

The groundwork has been done
but the real grind is just beginning.
Volunteers are desperately needed,
particularly people with fund-rais­
ing skills or with contacts with
potential funders.

If the project comes off it will be
a triumph for Hastings, a remark­
able victory for the Friends and an
important vindication of the
enabling strategy of the Trust.

All hands to the pump.

For more information including
details of the proposals, pick up a
Ieaflet and Prospectus from the
Tmst office at 58a High Street,
Old Town or visit the new St
Mary's Project Office at 7 Pelham
Crescent. Tck (0424) 430580

STOP PRESS!

NICK WATES

PRINCE OF WAI ES
LAUNCHES SEASIDE

CHALLENGE

htgiIf.'

HRH launched s regeneration initiative
for seaside towns last week, on behalf of
the Civic Trust, the English Tourist
Board and the Rural Development
Commission. In the press release,
Hastings Trust wss highlighted as an
example of good presctiee in dealing
with problems faced by towns like ours.
This resulted in 2 interviews on Radio
Sussex, with n n conference to for sea­
side trusts to network information com­
ing up following s suggestion by the
Acting Director, Watch this space.
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Six months on from it's launch as
an initiative to improve the envi­
ronment of Hastings, the Trust has
completed it's first managed pro­
ject, the Burton Memorial Garden.
The direct cost to the community
charge payers is f1080, although
the worth of the project has been
estimated at f30,000.

Not that all went smoothly, an
estimated 14 days work was com­
pleted in 8 for the project to finish
on time, Particular thanks to the
local TA, RTW, staff and others
who made the final big effort to
complete the garden for the
Mayor's visit. A tidy up outside
the site is in progress and there arc
funds enough to provide the seat­
ing, rubbish bins and interpreta­
tion points planned.

The lack of interest in this com­
munity achievement shown by our
local press was disappointing,
What is far morc disappointing is
that five plants have been dug up
and stolen from the site along with
some of the Trust's equipment. As
M other's Day is behind us one can
safely assume that thc towns
"skateboarding" generation were
not responsible for this particular
instance of social degradation.
Also il should not go unmentioned
that it was evident that most sup­
port came from outside (hc Trusts
own membership and board of
trustees. Perhaps this small suc­
cess will inspire wider support for
future projects. None of this con­
stitutes a disaster and„ever posi­
tive, we look forward to applying
the lessons lcarncd to our ongoing
activities.

Our main project this summer
will centre around assisting
Torfield Special School to turn a
disused nursery into a wildlife
resource for the benefit and educa­
tion of the children. Any individu­
als or organisations interested in
suppohing this initialive should
«ontact us at the Trust's of'fic«s,

Telephone: (0424) 446373

WHISTLE BLOWING
CEREMONY
At 4pm an thc 24th of May thc Right
Worshipful Tbe Mayor af Hastings, Cllr
June Fabian blew the whistle marking the
end of "Environment Week" and bringing
to a successful conclusion, after only thir­
ty years, the B unons' Memorial Garden.
This happy outcome has been achieved
mainly due to the tremendous support we
had from volunteers, conimerciai spon­
sors, local associations, Borough and
County ofEicials.
Financial comributions whether dona­
tians or grams, have played a major role
in the feasibility of the whole project and
indicate to us that many many people
care about their cnvironmcnt and are pro­
parcd "to put their money where aur
mouth is".
To all thcsc people and arganisations wc
would like to express our thanks-without
you it wauldn't have happened.
There is at present a photographic dis­
play, in the Trust's resource cenue, chan­
ing the progress of works and showing
some of those involved. Please show your
support af iheir efforts by dropping in to
see it.
The Archaeological rcport is also avail­
able, price El, Soak of which will go to
HAA((G the remainder to future Trust
projects
David Jeapes

SAVE THE WHALE
Grecnlx'.acc have been campaigning to
"save thc whale" for 17 years. This may
seem ta ba a long time but really it isn' t
when you consider that whaling, in some
forni ar ather. has taken place since the
twelve century.
The worst time for whales was in thc
period between the nud-nineteenth centu­
ry and the 1930's as technology was har­
nessed to their slaughter.
In ItJ49 the International Whaling
Commission was formed to "manage" the
whale stocks but it wasn't until the
1970's that environmental groups such as
Greenpeuee pressured them to intmduce
a moratorium which they did in 1986,
Since then 14,000 whales have been
killed in the name of scientific research
by Japan, Iceland and Norway.
On Sunday June 14th I will bc participat­
ing in thc "Greenpeace tve/k for rhe
IVha/es" around Trent Park ian thc
Norihem outskirts of London).
Greenpeace need as much money as
they can get in order to carry on their
work in uying to save these magnificent
creatures. If you would like ta sponsor
mc or fiod out morc details of how you
can help call (0424) 446373 or call
Greenpeace on (07() 345 5100.

WALK THIS WAY
Over the past six months the Hastings
Trust has been developing contacts with
the YHA and we are now hoping to work
together to improve local rights of way.
'I'be YklA has chosen the Hastings Hostel
as one of four pilot projects in an
Environment lniiiative. TIte YHA see its
future as having an educational/develop­
mental role in conservation, particularly
with regard ta young people and would
like hostels to be centres of goad environ­
ntcntal pracuce.
Jane Putlinger is the new warden in
Guestling and she is hoping to stan up an
affiliated BTCV group at the hostel so
that volunteers can work on the grounds.
There is a beautiful woadland walk
around a small lake but there is a lot af
work to bc done if thc area is io bc niadc
fully accessible. Jane is keen to make
local contacts and display information ~
about local group amivitics at the hoss.
The public rights of way from the hostel
to the coast and country park are in need
of review and there have already been
some minor injuries caused by stiles in
states of disrepair and paths that have not
been cleared.
Thc (lastings Trust hms wriuen to the
County Rights of Way Officer and the
Countryside Commission about a new
scheme: PARISII PATHS PARTNER­
Sl IIP. This scheme aims to give local
people the resources and skills to enable
them to improve their rights of way and
keep them open and in use. A grant is
available from highway authorities via
local councils. The Trust hopes ta have a
meeting of all interested paries so that
local efforts can be couirdinatcd and a
monitoring system can be sct up.
Meanwhile Jane has asked me to mentiou
that I lastings Youth Hostel arc looking
for a Temporary Seasonal Assistant for
July and August. Duties would include:
general admin., reception duties, cash
handling, cleaning toilets, cleaning the
kitchen, cooking for up to 40 people and
the opportunity to develop environmenial
work in the grounds. h would be live-in
with food provided and shin work (morn­
ings and evenings). Far a job description
and salary details contact: Jane Pullinger,
Hastings Youth Hostel, Guestling ilail,
Rye Road, Guestling, Hastings. East
Sussex, TN35 4LP. Tel: 8 l2373
JUI.IKT FOOT

Sponsors/Advertisers needed to
ensure the continua(lan und

expansion of this publication.
If you can help in any way

please call us on: l0424) 446373



DEAR EDITORDISEMBODIED VOICES
As I answered the tele phone in the
Resource Cenu e two weeks or so ago, a

"Hello, this is BT, can you come for an
interview to discuss your Community
Partnership Project - May 26th. or 27th.,
either in Canterbury or Southampton7
1be Trust has been short-listed out of 400
Community Partnership Projects submit­
ted from all over the Southern Home
Counties, and we would like to discuss it
further."

We agreed on May 26th. in Canterbury
at around 12.30. I'd have gone to
Southampton, Poole or Timbuktu at mid­
night, if it meant getting funding for the
p(ojcct which was actually still in its
research stage, but already had a great
deal of support from many of the local
agencies groups and organisations in
Hastings.

The idea we submitted was under one
of the four areas that BT are funding this
year, ' Youth and the Environment'.
Research and liaison with other groups
and agencies. voluntary. public sector
and residenrs on the Broomgrove Estate,
showed a need for a project for young
people which would involve them in their
local community without it being seen
as top<own and patronising. Therefore a
delicate and non-intrusive touch was
needed, but outside funding was neces­
sary if we were going to be able to offer
something positive and enduring.

I( was exciting to have been short-list­
ed, and on the drive over, Juliet and I
rehearsed the sort of questions we
thought they might ask and wondered

disembodied voice came down the linc:

how formal this board was going to be.
We need not have worried. Met at recep­
tion by Kevin Ruck of BT's Community
Affairs Unit, we were whisked upstairs to
meet the interview panel of three, who
werc at great pains to explain exactly
what they meant by Community
Pa((ncrships, and how they felt they
could give greater support to groups than
they had in the past. 1bey then probed in
some depth about the aims and objectives
of the Pmject, who would benefit, why
we were bothering to do it. why should
they bother funding it, and what we
hoped to achieve at the end of it7

The interview lasted about a half an
hour, and was informative for both sides.
On the drive back, we mulled over the
interview - as one inevitably does.
Juliet, who had spent a long ume doing
the research, felt that we had answered
every question succinc(ly, even with
some passion on occasion. I lowever, on
more thoughtful analysis we decided that;
unfortunately for us, there wasn' t a finite
end to the project, within a year, which
seemed to be what BT were seeking.
Cer(ainly there were firm goals set for
the first year, if it got going, but we
assumed the project would bc long-term
and on-going, as did all thc other groups
who were involved in setting it up.

All involved in setting up thc
Droomg(ove Project await the outcome
of DT's deliberations wi(h baited breath,
but the very fact of getting it short-listed
proves its marin
Christine Coldschmldt

Tkaak youfor rkef oned pkaro of our
area on rke Hastings Half bfararkon.
It tars been a pteasure being involved
wick ike Burton bfeaioriat Garden pro­
jecti. Locat TA soMierc kave been

impressed and influenced by ike ener­
gy and concern of Hastings Trust skiff
for the presentation aad upkeep of
Hastings. Ii is aa exaoipte ikai ike sot­
diers witt kopefegy spread rkrougkoar
their owa neighbourhood.

It ir iaiporarar ikai att the Cownsfotk
are aware of this posi'rive aiove by
Hastings Trust aad rry ro catch the
spirit of prtde. If the iocot press wouM
cover suck eveuis, il would cerceinty

help ro generate sonic enikusiasui. Ir
woatd also tei usait identifywiik ike
businessf irais, wtio in this iiaie of
recession, tuive sa'it given accisceace re
ike projecC Surety ihey deserve souse
recog aiiion in the Jacal pressfor such

I aui told, chai rke tocat press have
been tavired on various occasions by
yourselves, io ao avail. Is ikere so
much doom aad gteoai in Hastings,
rkai (bere ts ae space in their paper for
such positive and saccessf id projecir y
I hope you are a(aking every effort ro
whip up support front soair positive
thinking aieaiber of the local press.

'C' Couipany took forward io
becouiiag involved in another of your
projects in thefuture tpress coverage
or aer J. We woukf a!'so tike Co Cake this
opportunity of ikaaki ag ati ike people
wko sponsored ui ia ike Balf
t(fararkon.
S G B Hiaioa
Capiain - PSAO 'C' Coaipeny

At the request of Red Lake Primary
School children, Juliet Foot (com­
munity education officer) and I
gave a presentation to the <j-I lyr
old pupils on the issues and aims
behind the Earth Summit being
held in Rio, June 3rd-14(h.

The children understood that
there are many things that they
could do themselves locally. Not
least of which was to make a per­
sonal pledge to help the environ­
ment. Pledges made inciuded,
promising to use less electricity,
recycle domestic waste, join a
conservation group and many
more. Over 100 Pledges were
made then returned to thc Trust. Dy
way of Rcd Star and British
Airways the children's pledges.

ORE EARTH SUMMIT
with millions of others from all
over the world, will be hung on the
TREE OF LIFE in Rio.

Duplicates of all these pledges
werc sent to Mr John Major urging
thc government to improve their
environmental record and commit
themselves by changing policies to
improve the environment and leave
a world "fit for children to live in".

A second visii is planned when, it
is hoped. (he children will be able
to discuss tho positive outcome of
the Earih Summit. "If there is one".
Catherine GrlfHn

We invite correspondence/articles for inclusion In our next issue.

deeds.

Editor: D Jeapes
Please submit to the Editor.

Or is rkere noney

Bunoac' Tomb Memorial - hfay 92

I stiouM be gladif you woukt arrange
io include an ackrtowtedgemera of the
I500 donation by rtw Barrens' St.
Leonardc Sociery towards the above
iidy-up. in the uexr issue of "Trust Us".

Yours
Alma Haason
Hom Secreiary­
Burioes' S(. Leoaards Socie(y

TYJ(esetttng: C Fyfe


