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HASTINGS 2000

Back from the future with the news that really matters

Editorial
“The god's red eye looks angry.
Why has everyone come to a stop?"

{lroem *“Towmn with a bode in e heat™
Margaret Hose, page 7)

O have we? The -rl]duln!l.'hhplprrl’m’ 1995 are
based on real-life lnltlatives in Muy 1992, They are nol
wtoplan, unrealistic or without precedent elsewhere.
There are many other bcal inftiatives by Hastings res-
idents for which we do nol have space here, with more
in the plpeline soon to see the light of day.

Hope s unfashionable In tmes of orisls, but these are
ithmes of opportunity as well as risk. This paper’s “hack
to the future™ vision of our town puls the present in =
new light. As we all lesrn o work together, In partner-
ship, Increasing numbers of people will gain confidence
and Influcnce through co-operation at all levels, Local
comnmiunliy and business inliatives are galnlng support
from the Borough snd County Counclie, Golng, but nol
yel pone, are the days when community groups
bickered bebween themselves, while communliy-based
Ideas and actions were hijacked by kocul authorities,
dispiriting and iImpoverishing sockty, The most oosd-of -
Fective way ol uging: public fands ks o promole anid omi-
able self-managed Inlistives by local groups. For ex-
ample, while Hastings Trust and BT took an enabling
ruli in the production of this newspaper — local inliia-
tive, nelther of them managed iis actual prodoction.

The apathy and resentment of local people resulls
from poor communden ton and mystifying dectdons and
scilons by remole authorities and profesionaks, This
“op-down' approach ks being Increasingly chalkenged
by bocal peopkes inltlatives workl-wide, often [n coun-
tries where active ditteens risk viokent suppression. Even
our own privileged and iolerani socicty ks becaming
aware of the need for community-based initiatives,
piven the esculating costs of centralised servicoes which
so often Egnore local noeds and knowledge. Learning (o
Torm the three-way partncrship beiween public, private
commercial and community sectors ks cxsential, If we
are b ke fuller and better use of our iuman, mate-
rial and Mnancial resourees. Hastings Treust works on
this premise. (See Sleeping Beauty awokes: page 5.) As
the Hastings Trust is in negotations for other projoct
funding al this time, it is Inappropriste to publich future
projection.

Opportunitics abound for Hastings, and for Rother
ioo, How many relatively smiall places bn the workl pos-
sesg w0 much natvral and architectural diversity,
such a wide varlety of people and activities? And is
Hastings not one of the most famous places in the
English-speaking workl? Now Is the time o make a
future that ks worthy of Hastings'® past!

The Editors May 1992
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Watch This Space

Result of competition! Winning design to be unveiled in Town Centre next week

# l..-_l_h.-l.-.fl-.,g’
The propocaly sesd jdean capreaiod bere

BIG BUZZ IN TOWN
CENTRE

The Hastings Wetworking Centre in the 22 Observer build-
ing opened its new rooflop restaurant and conference facil
ity lasl week wath two floors wel to converl, The Centne’s
Manager gaid, “We opened in ime for the Urban Regeneration
Symposium, meeting in our new conference suite. The
Centre is a shining example of what can be achicved by the
right approach o parinership.”

Adter a twour of the foyer, Coffee Iouse, book shops,
Urban Swsdies and Community office, and peering into
some workspaces, the Manager explained the Centre’s his-
lory

A search for office and meeting space for Hastings
Enviromnment Forum grew (o include fncilities for busingss
and voluntary bodies. The semi-derelict Observer Building
in Cambridge Road was targeted, and the idea of managed
workspaces incloded, as it offered 35,000 square Feet of re-
usable space The bocation is ideal; a nearby mulli- storey car
park. railway station and buses, and within walking dis-
tance of most homes, The layout allowed varying sized
wirk upils with space for commnunity growps,

Research

Market rescarch was required 1o show the need for such a
Centre, BT offered 3 = ani for an economic and resource stidy,
which showed that many people worked from homie - in spare
rooms, sheds, broom cupboards - mare through necessity than
choice. Shops or workshop space were oo big or expensive
or inflexible. They valued informal trading links with near-

by businesses. Light industnial unit estates were Loo isola-
ed. Local groups just couldn’t afford set-up and running costs

Potentiad tenants were exiremely diverse: graphic artisis,
photographers, plumbers, carpenters, office services, optical
instrument makers, dental techniciany, muosical fnstroment
makers, upholsterers, jewellers, artisis, weavers, print
makers, computer technicians, designers, wrilers, a local
radio station - the list goes on.

18th Century Coffee House

Under the guidance of Regeneration Limited, creators of
40 similar schemes in Evrope and country-widle, the managesl
workspaces took shape. The central open feyer with direct
public access invited people 1o enter the building and use jis
facilities withouwt disrupling people’s work. A revived 185y
century concept, the Colfee House, was the first area io be

Turn to page 2
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