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Not many of you will have seen the con
crete yard at the back of Hastings Wall
Flats, East Streei, but the people living
there have to - every single day.
Determined to do something about it for
themselves, a residents association was
formed and decision was made to turn
their back yard into a garden for the ben
efit of all. A few conversations over the
back wall from the Trust's office then
ensued, and a "garden ideas and plan
ning day" was held, with the help of
BTCV and Acres Wild - garden design
specialists - on February 29th.

h was, in effect, a mini Planning For Real
exercise, where everyone had to plot out
their "wish list", then get together and
work on a realistic plan which they could
all agree on. Dcbbic and Ian of Acres
Wild then went off to draw up a feasible
plan, which the residents thctLsetves can
cany out on a phased programme.

Climbcrs and shrubs will be encouraged
to clothe the large blank wall to the west
of the sile, and raised beds will be built
by the residents, who also hope to make
bcnchcs for the garden out of reclaimed
materials. A rockcry is planned for the
rubbish tip on the NW corner. to vary the
planiing and give a focus to the area.
Clothes drying posts will be re-located
and raised, thus giving a more open space
where a childrens' play area can be.

By Roberl Firlh

In carly December I happened to answer
the telephone onemorning to Captain
Steven Hinton of the Territorial Army
Centre. He was calling io chase up some
information on the Trust he had retlucst

'O' COMPANY, 5TH BN
THE QUEENS REGIMENT

All the physical work from site
clearing/diggingfbuilding and planting
will be done by the residents, with help
from BTCV. 1Ite Trust hasapplied for
an Environmenial Bursary for the
Residents Association to help towards the
cost of the work, and will continue to
work with them in an advisoty and volun
tary capacity until the scheme is com
plete.
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Turn to Page 2, Col. 1

ed, his interest stemming from having
read aniclcs on our launch in the
Hastings Observer.

Over the period of an hour, various bene
fits from developing this contact began to
register. David Jeapes was in the process
of resurrecting the Burton Memorial
Garden project and we knew that some
hcavy labouring would be involved. Wc
donned our 'glad-rags' and went to visit
Captain Hinton the following week and
came away overwhelmed by his enthusi
asm for the Trust.

A'good relationship has since developed
and 'C' Company have made the follow
ing contribution to community projects:

On the l9th of February, I spent the day

The men of 'O' Company



over &Ã0.

~t inned from page 1
working on the Cooper Bamcs site in
George Skeet with a youp of ten able
men (I spent the 21st gt 22nd recovering)
Their input was invaluable towards push
ing along a clearance job that was drag
ging its heels (due to the committee run
ning tbe project suffering a variety of
physical ailments! ).

On the 14th of March. Captain Hinton
and a score of men ran the Hastings Half
Marathon. They chose to raise project
hmds for the Trust through sponsorship
and helped improve our profile into the
bargain. They estimate to have raised

Next month, two score men will be join
ing us for two days on the Burton
Memorial Garden project. Without this
enormous input, the works would have
proved infinitely more dtflicutt a task to
complete in one weekend.

We hope to continue developing our rela
tionship with'C' Company and. subject to
limitadons on ailowed 'training' days,
planto work with them on a number of
oiher community projects that sre in the
pipe-line.

On behalf of the Trust we would like to
e. press our dccpest grsiitude to Captain
Hinton and ag the men who have worked
with us and raised money. In these early
days their contribution has been highly
signiTicant and a yeat boost to our often
gagging moral.

Phase I

Phase 2

Phase 3

"We' re ready for the off." Having gained ag the necessary permissions from the
Diocese of Chichester and confirmed that a licence bas been granted to HBC the only
thing we now are now waidng for is thc start date of 4th April 1992.

The works to the garden will be carried out in three phases:

4th and 5th April - layiag of paths, site levelling, laying turf and planting

Re-pointing of walls during Environment Week (w/e 24th May 1992)

Siting of interpretauon boards, restoration of gate and the siting of benches and bins.

I would like to thank, in advance, ag those below,without whose help it would have
taken another 30 years to complete this garden.
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By David Jeapes

Tbe men of 'C' Company, the 5th bn the Queens Regt. TA
(Weg done in the marathon chaps!)
'Ibe Bunons' St. Leonsids Society

ESCC Planning Deparunent

Local Artist - lan Hunter

Coblands Nurseries

TESCO's Staff
Drinkwater Sabcy

STAMCO

English Heritage

HAARG

FARGO

Hastings Borough Council - Planning Deparunent
Hastings Borough Council - TRL Parks & Gardens Deparuneot

Mo

Hastings Contract Services

lbe Diocese of Chichester
AU of my colleagues

Hastings Cogege of An gt Technology4th & 5th April see
you at the Burton
Memorial Garden

TREE OF LIFE PROJECT
Pledging for the Planet

I hope to see you ag on site to assist or give suppon on thc 4th and 5th April

weeks. If you would like to help dis
tribute pledge forms or make a pledge
please getin touch.

By Juliet Foot

The Tree of Life Campaign, master
mindcd by Jonathon Porrit, is being
organized on an in(emational level to
raise awareness of the Earth Summit in
Brazil this summer.

AC17NG LOCALLY" and the Trust is
organizing a local campaign to make
sure the people of Hasungs do just that.

The idea is to collect leaf-shaped
pledges from as many people as possi
ble. then send them out to Brazil to be

The slogan is "TALKING GIDJJALLY?

attached (o the Tree of Life, a cenual
feature of the Earth Summit.

The Trust is building Hastings very
own Tree of Life. and we aim to coUect
ag the local pledges ourselves before
sending them off to Branl at tbe end of
hiay.

There are eight pledges to choose from,
and there is room for acdon on an indi
vidual as well a national level: Energy,
Third World Debt, TInnsport,
RecycUng, Forests, Fair Tkade,
Acting Locally and Spreading the
Message.

AU the local schools have been contact
ed aad we wiU be delivering pledge
fonna around the area in the next few

T RE E O F L I F E
Pledging for the Planet
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By Robert Firth

Not that I have counted them.

This project will be carried out in three
stages. Stages one and two to run con

STAGE ONE:- Liner clearance and
planting of appropriate trees to screen
buildings. 'Ibis requires permission from
Coastal Amusements Ltd. and Mr H.
Simnons will receive a proposal on his
return from holiday in mid April.

STAGE TWO:- Repairs to steps and rail
ings. ESCC are interested in supplying
materials which is a major contribution.
UK2000 and Tourism and Leisure have
qisa expressed a keen interest and we are

aring a couple of options regarding
the necessity for skilled labour.

STAGE THREE:- Improvements to
lighting and decor in entrance. We are
leaving this relauvely simple stage until
last to discourage use of the steps whilst
they are still in a dangerous state of
repair.

We do have a problem with cosung this
project and a couple of similar projects
that are at proposal stage. The assistance
of an amenable Quantity Surveyor would
be invaluable and if anyone knows of
such.......

ONE HUNDRED STEPS library.

Chris and John have learned how io set
up files, the fnxt of three stages of devel
opment. Next they will be running tests
with sample files - and the participation
of intended users, (members of the staff
and the public) will be essential. When
the design is finalized in the light of the
tests, the a~dug and transfer of exist
ing files will be carried out - a major
task If all goes well the service should
be available by the New Year.

For more informadon regarding this sys
tern please contact John or Chris at the
Trust's main office - (0424) 446373.

By Robert Firth

HELPING THE TRUST TO
HELP THE COMMUNITY

is monitored by means of daily record
sheets and a Progress Chart which is
updated quanerly.

During the fnxt two years over 1250 bags
of general rubbish were removed as well
as quantities of old oil drums, rope,
winch wires, trawl warp, fishing nets
boxes. wood, old iron and dumped house
hold furniture. Several areas of building
rubble was buried and covered with
beach, Several piles of bricks and breeze
blocks were stacked neatly. Warning
notices were placed on over 10 dumped
cars, which resuhed in some of the cars
being removed by the owners. Repairs
were made to chain fences. Owners of
derelict winch huts were persuaded to
clear them up. The Fishmarket was
assisted in purchasing a better compres
sor so ending the problem of polystyrene
boxes blowing about in the wind. The
skip areas were cleared up and the empty
ing service improved. The Committee
believes that there has been a very notice
able improvement in the appearance and
useability of the area.

The Scheme has gat off to a good stan
with very limiied resources. While con
tinuing with improvements to the beach,
other initiatives will include: starting a
net shops maintenance programme;
improving the appearance of Winch Hut
Road; inviung other sponsors to join the
scheme.

NEW RESOURCE
~ CENTRE DATABASE

By John Turner gt Chris Fyfe

Now that the Trust posesses a powerful
'relational database' programme. we can
provide the new Community Resource
Cenue with a key took a set of crass-ref
erenced computerised files on sources
and resources for local initiatives.

Building on Beth and John Turner' s
experience. John and Chris Fyfe are
developing a 'user friendly' service
which can supply cross-refcrcnced infor
madon on demand from a wide variety of
files: on people who can help with
advice or their own skills and knowledge;
on organisations that can also be
approached for information or for other
services such as funding local initiatives;
an the publications, videotapes and liled
information in thc Rcsourcc Ccntrc's

Thcrc has bccn a steady increase in thc
number of people expressing an interest
in becoming actively involved in the
Trust. As these offers begin to stack up,
we recognise the need for the Trust to
meet the demand and the impanance of
not allowing opportunities to fall by the
way-side.

Towards this end, the staff have taken the
initiative with regards to a stream-lining
of the Trust's administrative procedures,
and are consequently increasing their pro
ject activity. We have a 'Help' Card
Index System where all offers of assis
tance are recorded. 'Trust Us' will be
sent to all these people to keep them
informed of what projects we are
involved with. Anyone who reads about
a project which they think they can help
oa can call us on (0424) 440909.

Thank you to all those who have
expressed their interesi.

Stade Warden Scheme
By Catherine Griffin

RESOURCE CENTRE
By Laurence Homewoad

It has been proposed that we turn our
shop into a Community Resource Centre
and so accordingly for a trial period.
commencing Wednesday April 1st, that is
what it will become.

Although we will no longer bc trading as
before there will sull be plenty of ser
vices on offer to community groups, etc.

Our current stock of books will form the
basis of a community msources library.
M embers of staff will be 'an-hand' to give
assistance and advice to any and alk

We feel that in this way we can continue
to give the people of Hastings and
St. Leonsrds a level of commiunent to
thc local environment and issues that they
have come to expect.

COMMUNITY

The Stade Warden Scheme was started in
1990 as a joim project between local
organisauons and the Borough Council to
help keep a working beach tidy, rather
than sweep it clean so tourists could
appreciate its "quaintness". The scheme
is managed by a committee represenung
all the sponsors and administered by the
Trust. A local fishing faintly, the Whites,
actually do the work of cleariog the rub
bish but speciiic problems are dealt with
by the sponsoring organisations Progress



Reproduced by kirxi pannieeio not Media SouthHestfngs Trust's Current Project

a) Bmtons' Memorial Garden - See
repun elsewhere.
b) Hastings Wall Garden - See report
elsewhere
c) Cooper-Barnes Site. See report
elsewhere.
d) P elham Crescent and Arcade
Restoration - Steps still on for late spring
early summer if f2400 can be raised,
but due to thc demise of the Town
Scheme Grant, close liaison with
St Mary-in-theCastle Working Pany
needed to maintain this scheme during
the next twelve months.
e) 100 Steps - Phased dcvclopment
agreed with Roger Denncu and Bob
Dawson of T&L, as a much reduced
scheme from original C30,000 scheme,
'Ibis is mainly due to sensitive ecological
nature of the site and the recession. Sec
report elsewhere.
I) St ation Approach. Feasibility study
and proposal for enhancement scheme
completed and sent to Briush Rail for
consideration. They usually contribute
50% towards their enhancement schemes.
Matching funding to be raised by HT
from sale of plaques on railings. Due for
compleuon by late summer, early autumn
if go-ahead given.
g) T orfield School Environmental
Resource Area. Approach made by
school forhelp and assistancein setting
up Environmental Resource Area for dis
advantaged and handicapped children.
Trust enabling and assisung, working
with John Tucker (Parks & Gardens) and
Sian Hayward, Torfield School. In
research and development stage.
h) S t . Mary-in-thc-Castle Working
Party. Continued support to working
party over six months, Trust in enabling
and assisting role for whatever Working
Pany require.
i) Tr ee of Life Project.Sce Rcport
elsewhere.
j) St ade Warden Project. See report
elsewhere.
k) O l d Town Forum - quarterly meet
ings continued. Trust in copfrdinating
role.
I) A rchitcmural and Archeological
Trails - Research conunues...
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LOT gest on bch nd chc
• ccncs end c msy bc sur

riscd when ~ discover lust
how mush. I wss in the Old Town
High Street thc other dsy aed by
chance came acron the HASTINGS
TRUST SHOP hcm my cnpuiries
led me lo same vny encoumpng dis.
covcrics about • good decl of conser
vation work snd protrcis in devuop

Oavid le>pet, • young man among
• cvcral young people who have chmen
Ie w tk fer tire Tarsi oe ciIiployllicnr
trnning, told me shout ils aims.

Ocinnslly set up as Ihe Hesnngs
orb>a Conscr anon Protect in ICSC
ir wst • i int proien of H>sungs Sor

«gh Cuunc I d S st Su ssex
Co ty Co n c I T h • y t
icformcd uclfst rhe Hest ngs Truu
ssmeobxcii es, bui no longer funded
diccctly by thc council», • had to go
rridepcudcnl. The Tturr couliuucs lo

c v co 6 d g, b u t l h r e OI
• chmon ys bef w Thc hopii

Ihr sap>rate trad ng psn of Ihc cn.
rur and d nemneies nfonns eon on
local hisiori, green issues snd
• rchkcnursl conser sdon gcncrslly.

In its Rene f lest i pre s.
siva end encourcg ng document Ibc
Trust Jctnli irs gronts snd and pre.
Icn cxpmdirurc many to n ecntrc
schcmr yreni . sh p fru I g s Is .
enh nc mcnr g nt, d i peu I pm.
• dd h i h o k h bm
asm d n coper cniofilielundng
lies bean pruwdcd Ii thc trust. >0 pcr
• enr comm from Ih r ed ntt thcm
s Iv i

Hc p I ct yc , l t f th

wh«h the 'I'rua n apply ng atclk
It n elu idcnnlung prolccri such ai

I hc csmmun tr garden rn S i .
loonsrdsxn.sm bang crcncd si s

I io i r m 8 no TI p 
nsl concept ii ncd in IC>3. Ho I hc
Trust ri in ol d snd Sa slum rr
helpen src rcud to d t lic phyucul
wnik. Otwd i p i n d«st«d c need
for ft,cdt) ru c mplwc di pr lcn
eiid sr I u t l s t i r c mrngrn.

than tbc 22 years ycu read in the first issue of

In 1962 the Local Authority (Bistcdc
0 uitdinag) Act wgs passed, gad in 1963
Hastings Borough Council (Cerpurgtios ss it
was Ihcg) agreed tc carry out repairs on the
hurlung (omb, by Ihas in n dreadful mtndtiiog.
But. dug lo "Bsregucrgcy, Duplicity snd
lgaeliug" (got my words) nathing wgs done.

It tcok years uf pgiient pressure from the
Burtcgs' SL Lecggnte Society to gehievg the
necessary Iepairc tu the Tomb, bu( stiU noth
ing came of the agreed landscaping and con
version of Iha site lo a memorial garden.
James Burtcn'I deseegdents guppcrlsd Ihg
scheme atl along, but tbe chief impediments
hkvg been:

1. The dangeuws condign of tbe diff edge

PROJKt:T HASTINGS
A,

CONSERVATION

Ruasbles uus Seumbhs hews canoed ebauc Hasduei for ycmm what lt
accds, ysharteheulgauppca~ wheeiea s bclag 4cme. RRUCS,IIAY
WAR6 unseat uttuubhg aa IIASTIHGS TRUST uhcsa he icevcrc4

Inwit.

trha Encl sussex County Magazine • Avallabla from Hewegsenlel
axlmnl hum Aupecl Southern - Sprina t sag tenue

deci conccming mc Ha«ngs Shop
ping Cenpc snd Pdory Meadow. This
is • 'planning for real' esncisc wldch
will enebh the touwspcopic to exp rem
Ihcic wc . The mcrcue i • concerned
oiih st blnhing whm Ihe public
wenn for the ares nther rhea allowing
rhc expens io imp>ac ideas on the

W erc may bc alternative places for
• shopping ccntn - apparently there 4
lend adlaccni to rhc railwsy station
• nd which i • eumndy nol use& The
Tnnt I • invining people to Isy what
Ibex Ihiuk shorts k.

Another maior profcn i • Ae Pcl.
h C t h , rh st M O
in-rhe-Cacti«Church ss its centrc
piccc Tluc is rhe Trusc's top priorim
and peesps nm least bceautc of the
Queen Mocher'I intertie in it. Sir
Hugh Casson has offered te do •
ps nt ng of ihe ccmcent itself which
can (hen be auelioncd lo raise funda •
huge cum of money i • needed simply
tn stop thc cot and gct some of Ihc
work done - in Ihc rclpon of 42 mil
li n.

S t. r a l l prot cr i o c ipwn
sivt mere is onc Ior using • derelict
site in George Street which Cauld
lir v I I p i tsy epcrl
• pace smcnny, And thcrc is another to
r tli la o i i pso I h W I H i ll
d to ih Ol d To n. Th e verall
pr eeet a • lstgc onc, but • itp by step
i a e proicn the Trust can undcrmkc

• nd w II cnd up eosdng probshly in
th rcnonof Lxa,ggg.

S n f I lo r • eoiugon n and

-) I 4 ~~l

rely.

(which is why James Burton did aut build
there in thg first place) sgd

2. Thc legal comp licatiun uf a cite owscd by
the Church authcrities. the Diocese of
Cbichgstgr, but used by Iha Local Authority.

If lty92 (30 yggfg on!) sees the complgticn, it
will be a crest Triumpb of Esihuaiasm over
Burgaucrgtic lacrus (my words).

Qaik WilliamsLetter to the Editor
guggcn Mgmarlal Garden Pre)act

I warmly commend the anluaiasm uf our new
team of young members cf the Trust. snd
wish David aud his helpers ag possible suc
cess in achieving thc rgsult wg desirc. Wc
Racg aclion even more Ihan money now.

The project howgvgr gcgs back much funker

the Newsletter.

Chgtfmgs -Burtons' St. Lcogardg Society

We invite correspondence/articles for
inclusion In our next insure. Please

I Tl

• round Hesiines in make • e n c r
piece m 'hick to bc, bmh a s r si
dcnr r c • ure r. Tile T r he p
iuelfi Sll dwith\wc>lthofinl rms
lion about preiecn sn4 eeu inci.
schcmcs, plans. anion groups snd
societies ybu ce Snd o t herc >hour
Hesungs Conscr • I n ol ntccn end
hew VOU can gct involved; find eut
• bout rhc Hanings anvironmcnml
aunery tend how ii cen nvc fin>neat
• instance to suiwble schemes wluch
nm lo improve ansi of Ihc borough
• nd ihtr«by impnwe Ihe pueliiy of life
wichin H>uingsi.

ln the shop yo cen >iso discn cr
inform>don >beni Ihe Si. Helen'i
Peck Prwcnurion Sociay; or pick up
4 t I b o t t h H ti g Al t m in
• n ever-increasing group of predict.
«vc snd fonaerd dunhng pceplc whn
wbh ro scc Hauings ngsin irs former
glom wiihout dcsueying lts hiuory,
thwc is mfonnetion about Hasdngs
Community Woodlsnds Picket; snd
denibaboulLi ingomrtheShop- •
pmjen set up to focus saention on
che under-usc of >ccommoderim
• bove shnps in town cenrres.

A b c o rh Tn • h p Id b
intcresung to enyone I vtng i i h
• rcs, end te many others roo. wao
come to the tent aursned by '!

Hssnngs Trow is • parincrsh p
bcnvsen rhc public, pnvecc end
uniary secrets te Isckle proble
ethcrs lind digicult an their own. Ii
i • conecmcd ith Hntings snd Sr.
Lconsrds hentegc, beautiful a>torsi
sttacwxndI mcstrr cli scrchrtcc.
I r , it h lmpr m nr d in o
ton. The Trust Icl 'cs yo c
help in • number ef ways: ihni gh
membersh p, through becoming a
volunrccr, chrough naming o locol
proiecr, through epona rship r
donelion

And if thri snunds • grad des Ih
Tnai would vtry much I he rn h sr
from you!

submit to tha Editor.
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