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4 A H A PPY CHRISTMAS
AND PROSPEROUS NEW YEAR
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trust Us.. . is a quarterly up-date< newsletter ot the Trust's activities and project<a aimed at giving first-hand
information on the Trust's current activities and projects. Members are actively encoi<raged Io send in articles and
suggestions for publication.

In each issue there will be a "Spotlight On" fe«tare on Dire;lure/Staff, so that mmnbers can become lumili,<r ivith th<tse
working For them.

COM M U NITY DESK TOP PUBLISHING

In <hc early psn ol' I oo2 <hc e<lniniu<ill) Desk Ti,p puhlishing
system <vill bc up ind running.

With Ihe nciv rquipmcn< i< is hiiprd d,m mmq ol' <lw
<irganisa< in< in Has«na< v il! b::<!'Ic I" pr<'duce liigh qvuli!'.
htewstc«c<s, Po. leis, c<c i< very cumpc<i<ive ra<ca. I'Ins will
also bc u valuable source ul' rc<enuc I'or Husiings True< s
pa<joe<a.
With lhc inclusiim ol!h< scmncr ii is ca< isugcd ihui many oi
<hc l)us<'s photographs and linc ar <ork can lice<i<red
clccironically und thcrclbrc hc ol'invnluuhlc help 'n lhc
archiving of thi. <ypc ol'm ik rial.

,>Cgv,

COM M U NITY DIRECTORY DATABASE

h is proposed <hal ihc Trust eels up a Commumty Dircciury
Dal abase which will he used io siorc <i wide v:irie<y el'
information and which will bc ui' gree< value tu ihc mony
organisa<ionq and <hc rommuni<y in gcncral, in <hc HasiingsThe Trusts new Desk Top Publishing system

Once again, thc Dirccu>ry will hc a valuuhlc source ol mcomc
I'or Ihc Trusl's projects.

CHRIS



FUNDRAISING AND SPONSORSHIP REPORT ON THE ANNUAL GENERAL
MEETING

In 1992 Hastings Trust aims lo initiate anJ involve itself in
more projeds than it did in 1991. Our flagship project,
restoring Pelham Crescent, is a long-term venture. Such a
venture will require many years of fundraising, snd it will
therefore be s long while before dreams are realised and

The Annual General Meeting which was held on 10th
December at the Marina Pavilion was attended by 51
memberi.

efforts rewarded. The main outcome of the evening was the election of
members on the Board of Management. The newly elected
individual Board Members are: Rachel Lewis, Don
Richardson, Alan Privett, John Turner, Mike Stuttle, Paul
Smith, and Peter Billington. The two new arganisational
members are Ceorge Adams for Adami Johns Kennard
Architects, and Dennis Collins for Hastinbm & St Leone rds
Chamber of Commerce. Existing me<nbers are: Anne Scott,
James Risbridger, Alma Hansnn, Cllr Ossie Hughes, Cllr

At the Annual Ceneral Meeting, board members, members
and staff expressed their hape that there will be more
action, particularly in the shape of projects, at the Hastings
Trust in 1992. Projects need funds if they are ever going to
get past the planning stage. In order to secure funding,
projects must be planned in advance with clear aims and
objectives. There is a Hastings Trust
Sponsorship/Pundraising form available to help people
plan and evaluate proposed projects. If anyone hears of
ava<tabie tunds, in whatever shape or torm, please let us

Pa<n Brown.

know.

Funds are not the only way a project can be supported.
Equipment, administration, transport, materiaLi, printing,
staff and publicity can all cost a considerable amount of
money. By appealing to the local council's departmenti,
local schools and local businesses for Jonati<>ns in kind,
Facilities of staFf time, many of the needs of a project can be
met w<thout a penny changing hands. It is up ta all itaff,

secure help wherever and whenever posiible.
JULIET

CATHERINE

Minutes af the ACM will be circulateJ tn all members as
soon mi p<msible.

Articles of Association means that the Trust's confir<natiou
of charitable status should be imminent.

The approval of a replacement clause in the Hastings Tru~

board members and members to use their contacts and

EDUCATION
THE CONSERVATION SHOP

One of the most valuable of the many assets that the
Hastings Trust Jtossesses is its shop.

Situated in the Old Town at Ssa High Street it was
originally established by the Trust's predecessor, the
Hastings Urban Conservation Project in 1989. It is a
veritable cornucopia of T-shirts, books and cards which
relate to a wide variety of subjects

So, if yau want to know mare about local history,
conservation of old buildings ar green issues then you' ll
find it all there - as well as helping to fill <>ur coffers
through the Trust's trading subsidiary.

The shop, which is open from 10.00 a.m. - 5.00 p.m. from
Monday to Saturday, is a great place to browse around -so
why not come along soon!

• .w

29 October • A walk around Burtong St. Leonardi
6 November - A walk around Burtoni' St. Le<mardi

We were sskeJ Iiy the Construction Department of
Hastings College iF we o<ulJ arrange nn initrnctional walk
around Burk<ni' St. Leanardi far their Canitructian Studies
Course.

Due ta the numtiers involved, hva wnlki were arranged.
The first, by Quin Williami, and the second, by Mr Walter
Ison, both member.' of the Bur tani' St. Leans rds Society.
We would like ta thank bath Mr Willismi, Mr linn and the
Burtons' Society for their help.

We also arrange J for the college construction students to
survey the Assembly Rooms - now the Masonic Hall - and
Christchurch School, both as part of their course. We
would like to thank all those persons involved in helping us
promote the r<fucstim<sl aim< of the Trust.

LAURENCE



PROJECTS PAGES
THE BURTON MEMORIAL GARDEN

weekend - to enable us lo do an "A nneku Rice" on this

This project was first started in 1969 and, as yel, lute nol been
cnmpleted.

Taken up by the Trust, wc have i»cently made considerable
progmss and hope to complete il nver one weekend during
the spring.

We have, to date, 40+ volunteem willing to give up one

project. However, we still need your help Cun you; clear
rubbish, point brickwork, plant trmm and shrub~, dig, rake
and!eve!, loy paths, mix or contr!bute funds? I( ihcrc is

thing you can help us with to complete this cnmmunity
garden - volunteer now!!'

Proposed dates:

or Satu rday 4 - Sunday 5 April 1992
Saturday 28 - Sunday 29 Marsh 1992

DAVID
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THE 100 STEPS - WEST HILL

Sinned in lhe spring of 1988 snd shelved nn linancial gmunds in

redecorstinn:md li 'him nf p;un<Re;<I Ihr honnnt. »<c, »ic
re-laying of Ihc:<clwil step. r:<n bc awk<cd in»ivnon». r <cr n per ed
nf tin<a.

W» ntay hc rible lu under<:<k» ionic nl' thc»v;trwu <rith no lin:inci;<I
outlay, ntlwrr <viih minim:<I fundr«i»ing.uc»vn, ()nc» rm» <cork
Iws been mirricd oul. the n»»nein<cd punlicily <vill no m ul I help u
lo progrc»» Ihc scheme. Our rxpcncncc»iniv. Ihc Iru. i Isunch
hns been thai indivldu:<I»:<nd organisnti<in» nn: only tor s illing to
help Improve llmir»nvironnwnt by whichever mo<n»:<rc .<i th»ir
disposal. Thrnugh this m»nurcr, prnj»wl».»uch:< 'I'Ix I<it< slap, »,m
hc undennken <vithout Ihc nrudl fnr hirgc t<rsnunt» ol' ot h up-Ironi

Thc way we tncklc nnc scheme, i»n'i ttutonmiiailly tlw s:iy in
tuck<sano<her. In lhi» in»<<inca d<c wsy forwnrd will hr 'one»irp s<

the summer of 1991.

This lite makes for prcny sorry reading. Much hns hccn dune in Ihc
wny of basic planning by a number of nrganimtlon». Thc dcmisc of
thc project must leave many of them with a bitter taste sl mming
iheir work come to nothing The final cost of the scheme wn»
esumsied ai E25,000 - f30,000 on a cnniracted oui hasi». Detailed
drawings snd a schedule of work arc located an thc projects clip-
board in the 'Project Plt' at 58a.

The work schedule can be broken down into numerous individual
areas, each of which can be tackled n:para<sly. Re!miring perl of a
supporting wall tn the north west of Ihc steps; Iree planling on Ihe
upper stones; rubbish clearanec; landscaping ai the top;

t< lb<le .

l<OBL'KI'
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A S I T E F O R S O R E E Y E S .

This derelict eyesore, in the heart of the Old Town, has
proved impossible to deal with in conventional
development terms. Some years ago HUCp held a design

competition for members of the public to choose the design
they would like to see on the site - unfortunately it went no
further than that, and the site remained to taunt us.

Recently, a number of people asked the Trust to step in and
see what we could do - this proved tobe quite a challenge,
since it meant undertaking a scheme with no money
available. A Cnmmunity Open Space with seating areas
and planting wrss decided upon ab the most pnpular and

cheapest use of the site. The Trust is co-ordinating and
organising a scheme, u(i(ising inembem, volunteers and
interested professionals; acquiriny, nlaterialb, support and
voluntary lais>ur frr>m all sections of the cninmunity.
The work v> ill begin in early spring, with the local

iis soon.

There ib nn Isrr>vision nf public open space within the Ol>l
Town itself, nnnrel lvhere ther>l>l, the yr>ung,lnd th»
weary can rest and»njr>y the local scen». The "Cite Fr>r Sor>.
Eyes" scheme >vill change .ill that.

Territorial ArmyUnit clearing Ihe site, using skip
provided by Drink>voter-Sabey. A Inc>i artist ib pr»paringa
sketch of the finished site to encourage tun Jrnisinrb on>i >v»
are startinga "Buy->l-Brick" scheme in the New Year to
raise more funds. This kind of protect » nrk is integmll to
our policy of helping people realise their visions for
improving their nwn environment, dnd enabling them to dr>
it. If you feel that ynu can help in,>ny >vny, pleio» cnntar(

CHRISTINE

HIDDEN HAS'I'IH(rg

A senex ni' high quality publica(irma pmduced by Hastings

HERITAGE TRAILS,

I'un.

Ti'usi.

Tnc so ic • ni!' Includ» cvoh(itic u.:
Thc Twittcns Thur
Bununs" Si. Leonards
I'hc Old Town Tiail
ca'.

Thc main aim ui' the publicsiions is in hc boih cducai iona( and

Inane((or((or>iscov >rc>w. r i Ib a i Is> Imr,.>r b I b» I o> I
ambi(»»(oral ri b » I I > iiorc ao I Ib ibcr, rv(scb rvo, ilw >>b I
b >o>ui ln o> Irr o Ayr I bn I >ri. >r ibc l)c la iv,ro I'av>l>m>,,mrl i >

rml ark>>>sr o a nvl Irc>i>r o > I "II r>i >g (rail "

(N>rkmg n'rib Ibc I I >, (i ous Are > Awbn Ior»I I( sr'a> cb (ir s> n
.sebi> "is >mt >voi'», ib' Iro I w>ll I'>liow ii v.oa( p'rcu 'oi
w cking in Is>v«,m I posting Iocilly I omlisr b >. I,co,ovybi (, > I
seems Io ls prom>, I...I Ir o> C>sory, 1(omvgb,>o I I)>. Irr.i
C ouncils,.>od >bvre.I oi ilw rwi wil l i e . ovgbi 'r> m.> mm»r»lThey will hc nl usc tn both(hc local communi(y and tourists spoon»w

I obiial respoo.c io Ib» i>le > has bc. o cs>r m ly »v >order • ii . m .
iba> Ibcr I» a dro>,md (or "I lcriiagc (rail. " w(vcb Ibc Irv. I c.m
supply, aod Ibe material ao also be o. d by I >c>l. Iu>»Is (m >bur
oai>oosl 'o>v> 'slums>d (ICbl cour>c>. I'occ > Ibv i2 p >y I r r kl i.
>viib co(ocr dlv. Iraiioos >od bl.>ck aod white line drawing. will I r
approsimakly CI.'6. Any mes>b ». vbo b,>. c. I rr'ial cslwrlie» in ibi.
(i»Id aod wovkl like Io contribute, p(ea«m>s>c in .md sr». s..

dlikr.

The textual und artis(ic content will bc prnvidcd by local
people (arlts!s, his(or!cat/archcotogical socic(ics, clc) dnd
should therefore appeal to a wide range nf pcoplc.

The puhlicalions will bc produced "in-house" hy Hike(ings
Ttust, using the lull capabilities of their cnmputcr cquipmcnt.

Thc printing will be done by a Hastings I'irm, Ihus keeping in
line with Hastings Tyust's policy of helping thc communiiy.

CIIKIST(b!b
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