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INTRODUCTION

Ter t a Fi r m a I a nd scap e A r c h i I act v w ere c c taiat ss i o n ed
i n F e b r u a r y I 98 8 by F as t Su s s e x C o u n t y C o u n ci l to

prepate s R ep o r t con t a i n i n g an a e s essaen l of t he
envi r onmenta l q u a li t y o f k ey ar e a s i n t he Ha s t i n g s
O ld T o w n C o n s e r v a t io n Area , and t h en d r aw up a
series of pr opo s a ls (o r act i o n t o ov er c o me t he
p rob lems i den t i f i e d . T he as s e ssmen t and
proposals, summarised i n t h e 'Oppot t un i t i es Key
Plan' , a r e c o n t a i n e d w i t h i n t h i s r epor t .

M ost o f t he g r ap h i c m ater i a l wi l l al so b e p r ep a r e d
i n E x h i b it i o n f o r m , end a further supplementary
repor t wi l l ad d r e s s th e q ues t i on o f d es i g n
d eta i l i n g of e x t e r n a l spa c es . i nc l u d i n g suggested
const r u c t i o n det ai l s f or S igning , L i g h t i ng ,
S eat ing , Pav in g e t c .

It i s i mpo r t an t t o r ec og ni s e tha t t h e v i ews
expressed he r e ar e n ot n ece s sa r i l y t hose o f t h e
Hastings Urban C onservation P ro j e c t , nor o f t h e
East Sus s e x Cou n t y Cou nc i l , b u t ar e i n t end e d
s imply s s a s er i es o f o b se r v a t i o n s and i d ea s , wi th
s uggest i on s f o r f u r t h e r ac t i o n .

introduction
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2.2.

2.2.1.

P RO I'0 S A I. R

O enera l
ASSESSMFNT ANO PROI'OSALS

ASS SSSsl IDENT

c et i c > l i es

h is t o r i c a r e as .

llus lings Old T own c o n i c ins t w o uii i qu e ar ena o (

charin and character - t h e s e ar e t h e inase o f n a r r o w

streets and alleys, wit h a weal t h o ( h is t o r i c

bui l d i ngs . architectural f eat u re s and superb

speciality shops: and t he h i s to r i c b each ( i s h i r i g
a rea, t h e St u d s , w it h i t s ass o c i a ted bu i l d i n g s and

Combined wi th t he s e t r ad i t i o na l e l e men t s are th e

e aster n ex t ens i o n o f t he Has t i ng s S eafron t
c harnet er , wi t h i t s a ssoc ia te d ( ea t u r e s s uch as

t hc a r nusement pa rk a r e a , s ea(ron l l i g ht i ng . the

mult i p l i c i t y o( am u sement a rcades a n d s h o p s , cafes

a nd k i o s ks a i me d at t he ds y v i s i t o r l o l he

seaside : and ' th e Bou r n e' a r ea wh i c h I s 8

s outhwar d ex t en s i o n o f l he sub u rb a n F olkes l o n e

Road b i sec l i n g t he t w o m ain p a r t s of I he O ld T o w n .

U nfortunate l y t hese l a t
t he mai n t h r o ug h r ou t e ,
passing v i s i to r could
v i r t u a l l y u nawa r e o(

The ( i n al po i n t o f s i g n i f i c a i i c e i s t ha t t he ma i n
visitor csrpark al Rock-a-Nore l s v e ry i nad e q u a t e
aa a n ar r i v a l po i n t (or v i s i t o r ' s . F ur t h e r mo r e ,

the c ar b o r n e new c oiner t o t he l o wn mu s t p eas
through some o f i t s mos t «n s i li h t l y s nd

d isorganised ar e a s b efor e r ea c h i n g t h e hear t o(

I t i s i mpo r t a n t t o r ecognis e th at t h i s Study i s
f ocussed on cer t a i n s peci f i c a r eas , an d d oes n o t
s eek l o ev a l un t e aspect s of t il e Stud y xon e i n

relation to other parts of t he C onservation
Area. '(he Study iv also essentially r ea l i s t i c ,

and deals a linnet en t i rely vi thin i l ia re alms o f
that ivhich i • pract ica l ly ach i e vable.

t e r t wo el em en t s d oini n a t e
so t ha t ev e n t he f r e q u en t
be ( or gi v e n f o r being
t he t own '4 (a sc i na t i ng

2. 2. 2.

I V

approach>

to I.he t o w n .

c harac t e r )

T he ob j e c t i v e i n f ormulu l i n g t ho s e p r o p o s a l s hua

l>can t o ac h i ev e th e max i mum e l'fac t mo s t

v conoinics l l y ; t he i n t e nded e f ( ec l l s t o b r i ng t he '

charac te r o f ...Old Town l lss l i ng s much m ore i n t o ' t h e

f oreg round f r oi n I he p o i n t o f v i ew o i' t h e v i s i t o r

T her e ar e I' our i nain s t r at e g i e s wi t h i n t h i s

Ident if ical it>n and impr ovement o(

sign I (leant non-con t~ribu I in e lements

( usua l l y b ui l d i n g s which a r e o u t of

I den t > i ' i c s l i o n s nd pr o m o t i o n o f l i nk s t o t he

Old Town a r eas, b o t h p h y s i ca l a n d v i su a l

Management p r oposal s fo r s peci f i c ar e a s

P roposal s f or r eno v a t i o n o( t he ex i s t i ng
s l r e e t s c spe u sing m a t e r i a l s snd de s i g n s t o
enhance t h e O l d T o i vn c harac t e r .

the Old T o wn.

assessment and proposals
page 2



+o/

NBBI RABBET • TOO MAN/
PlPPOROMT MATBRIAMI *
OVSROOMOlo.g
PCT'RIMNOT

• A

t ART IRPN sTRRBi

TRAPlTIPNRI T IMBBR
WBA~ ' NOl

pp II • TRADITIPNAI
IAMIP I N

/ •

AP (BAT

INIBRRRPlR'R NARROW ~
WIMP TIIROQ(II THS OMl TPWN4J BTINlo l PlMANIR BPRT

• R

AN Oto lPWBTRN I. RBIBROPP ON TBP
BOAOK, kROTINRB O. IPPOO oooo'

'o ~ '
1RAPiTIONR1 PA V lNIR PIRTBRlA lA~i $.-.-XKBRBC

P UllABHI~ P RA M T P PBRPMT * Ro f fTBcT1JRAt
PBROIO TAM t C T B B '( olo 6 lN T M B O l P TR O N
PATl lNl( RO OM MR[I RVAt T I MRO TO P RFCRNT PA(

'old town' character
page 3



P

'wj~m &4TF Y Pa l M l h CID
O~ M wt 4 .

,.g ..XQ:i: .:!c:
P

1-.~..equi?'::-.":.':.'.:."..-'.:.'.::9:.',',i
. 

areas
study framework

page 4



O OO V

O' N

OO
O~

key
Mes l I R lpvno pops«TRIAN ososno on«ST

««ooo s«ooo«NSNVRN IROROVRMRNT

KPV ARRAS

Ksa' svlmml«os / Rs«rloess
Rn«lla Nfo IMPOPIONONT

g g ~~ m
sTISS PONSV ARSA

OOOVM ~ A N IANK S

poooooan Tnsm poANVINS

'® PPSAN POINT

HASTINCS OLD TOWN

Opportunities for Action
aa environmental annie

opportunities key plan
page 5



AREAS

«'r>I>tl>kl> I ' I ,A<» It > «A «T » I : tc l l !i ' I 'Rl',I'! I'

I' ru~>o su I s

u) h nlinnov « n i l l» „ > i t >xl> I t h e e > t r y l>o i n t« in tn
l ho O ld Ti >w>i i a Geo r g e St r ee t , 'Ivesl S i r «e t
encl l i i g h St r eet lu n d t he I nt e r connecting
pe«angus/w» lkv»y«) .

E xtend t l i e r e ( ur b i she d and r e v i t al i s e d
c harac t e r of Geor ge St r eet i n to S t u r d ae
I' lace . The s hop p i n g s l r e e l wo u ld b e mor e
obv iou s s nd mo r e at t r ac t i v e l o t he v i si t or
i f l he spe c ia l pav i n g ex t en de d ou t f r om
George S t > ee l t o St u r dee Pl a ce i n s t e a d o (
shopping short. The triangle of ground used
by wai l i ng t ax i s wo ul d s t i l l ac c o mmodate
t h i s f unc t i on bu l p edes t < >an s wou l d h av e
p r i o r i t y on t hi s sh a r e d su r f a c e .

Superfluous signs could be removed Crom this
s >ea , an 'Old T ow n ' she l t e r i n t r od u c e d o t
t hi s poi nt l o s >gn s l en t r y i n to i he 'old
Town ' sor e ar ea, s nd s t r eet f u r n i t ur e
i benchea . bo l l a r d s , l amp po s t s, l i I t e r b i ns
e tc ) w i th 'Old 'I'own ' s t y l e c o u l d be
i nco r p o r a l e d t o en h an c e t h e ex i s t i ng

AV«ess inen <

T hv npp r <mel> l o t h e O l d Town Crom t he We s t i s a
I red i I i one I Eng l i s h s ea- ( r o n t. T he I wei> I is lh
c entury character of th e mo re r ecent part o f
!testings t o t he We s t has u nf or t u n a t e l y eng ul ( e d
I he o l d To w n a l o n g th i s r ou t e a n d h ss di l u t e d t he
h is t o r i c c h ar a c t e r o( t he l at t e r . Ol d l l as t i n p s i s
h idde n be h i nd « fa cad e o f amu s e men t ar c a d e s ,
s ouveni r s ho p s a n d c af e s .

Street s l ead i ng i nt o t li e Ol d T own o f f t he
se«- f r o n t ( f o r ex a mp le , G e o rg e S t r e e t e n d t he E >gh
Street ) ar e gene r al l y i nc on s p i c u o us , and o( t en
these ere overlooked by the passer-by who remains
u naivare o( t he i r p r es e n ce . At t em p ts n ee d to b e
i «ada l o h i gh l i g h t th es e en t r y po i n l s and t o
encourag e t ou r > s t s t o l eav e t he s ea - f r o nt and
e xp l o r e Ih e O ld Tow n .

T he f i r s t opp or t un i t y l o r ev ea l t o t he pas s i n g
v i s i t o r t he c h ar a c t e r o t ' t he o i d l ow n . «f f o r d « « by
a n ob l i q ue v i ew i n t o Geor ge St r eet , >s
« nfo r t u n s l e l y mar r ed by t he p r es e n c e of h i gh l y
i napp r o p r i a t e bu i l d i n g s, and per i od bu i l d i n g s i n
need of restoration. Throughoul Ihe study we have
iden t i f i ed k ey bu i l d i ng s , and wh er e pos s i b l e
s uggeste d i m p r o v ement s w hi c h w o u l d ena b l e t he in t u
r e i n f o r c e t h e o l d t own c ha r ac t e r r a t he r t han
d et >ac l f r om i t .

To the seaward side of East Parade and East Reach
Street views are dominated by the amuseinenl park
« i e s . This is well managed snd reasonably
s t t r u c t i v e, and ( o r t u nat e l y c ont ai ns s ome
b ui l d i n g s wh i c h ar e cha r ac te r i s t i c of O l d
>la<tin g« , n l t ho u g h I he mai n f r on t a ge fac i ng I he
>'o«d d o e s no t r e f l ec t t h i s c h« < a c ie r .

d)

c haracte r .

T h e Il i g h Sl r e el s u f ( e r s f r om a s i in i l a r
p rob le m to Ge o r g e St r e e t i n t h at i t a s l <o n g
c tiar s c t e r does not ex t end ou t i n t o Eas t
Parade. Ilowever, it has sn advantage over
Geotge S t r e e t es v i ew s o f t he b ot tom o t ' t he
l l i gh l St r e et a r e i nh er en l l y s t i r «a i > v e a n d 8
g ood >nd i c a t >on o f wha t l i es bay a r d .

Al t houg h no t v i »us l l y bene f i c i a l t o t he
overal l sce ne . t he ca r p u r k at i ti c ) u nc t i on
o( t he li l gh St r e et and Ea s t li e« e h St r e e t
p rov ide s a mu c h n eed e d f ac i l i t y . Any
i mprovement s und er t a k e n i n t h i s « r e s inua l
n ol l e a d t o a ny l as s o( pa r k i np sp a c e .

l lpgrad i n l, ' o( >li e pav i ng i n t he ar e a wov l I
hel p l o h > h l > g h l I h i v «s « " spec i a l " x on e .

I ' r u v i i l i n g c l ea r l y « i g i e d p av e d l i n k » I h r uu p l >
th e I> • « 4«gdway« i n s t r un l>e l wec n li • «I
p>ir«<le, w er t f i r > ct nn I I> s u r g e s t r a > ivo <l i l
i<I<I cu i >l >f»» ly l u >h e p c <l r « l I ' » n xn i >c > n < l

e nuuu r » g r v i . i l i > r. I n o x p l u r c I h r O I I T

I> n I I i n x 1 I' ' « , n i i I »' ' .' I I I i I I v i n I t > r I i I' I >

e)
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g) several n f >u > s l>np nii I :v f . > I n g

l lu r i n c I' • cede  lies t lt e n v l i St r o c l vvct>< n
>>cold h u n e f i I f r e e > v n p I r » i s>i r v r s> rn > v.
'I'his woul d l>r o mu le e l>ut t er i meg <> t o
v >s i l o r s and he l p l o s t r c ng t h o n l li r h >st u r i c
c hur u c l e r o ( t h e er os . ( 'I' n es e >nu l d hc
cnr r i e d ou i wi t h Shop Pr o n> Sc h e< • c O ren l v
avai ls > l e t h r o ugh I IUC>').

' fhe S t r ee t I'r on l n ge t o l he Amus e ment Par k
c oul d be i mp r o v e d l o r e f l e a l mor e o ( the
h>sto r i c 'Old T o wn ' c h a > a e t e r .

L ig h t >n g a nd s > g n i n g - s ee s ec t i on t c f o r
g uid e l i n e s .

Par t i c ul a r bu i l d i n gs a l ong l he s es - f r on t
s tand ou l f or a v ar i et y o ( r eas o ns . An
Auth o r i t y hous i n g bl oc k of Fas l S t r eet i s
par t i c u la r l y s t r i k i n g. T he d es i gn >s
i ncon g r u ou s as i l f o r ms s t r on g l y ho r i z o n t a l
s>sss whereas the surrounding buildings are
tai t and na r r o w . I t s mono l > t h t c na t ur e is
emphasi zed b u i t s b r i ck c on s t r u c t i o n , no t a
c ommonl y us e d mat er i a l i n t h i s per l of t h e

h)

O ld T o w n .

T hi s c ou l d b e d i m> n i s h ed by s >mpl y p a i n t i ng
s ect i o n s o ( I he b l oc k wi th pas t e l c o l ou r e d
pain t , us e d f r e q u e n t ly i n t he a r es .

page 7
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3.2.1.

'I'IIL' UOUHNh

3 2

2.2.v .

3.2.2.

A s s e s s inc n I

T he H u u r ne i s i h e mai n r ou l e i n t o Ol d Hastings
[ rom Yn l k e s t o n c and i s u sed by many v i s i t o r s I o
l h e l o wn . Un ( o r t una t e ly s t o l s l l y mi s l ea d i n g
in<pression o f Has t i n g s i s g a i n e d by t he us er s o (
this approach, who often remain unaware of the
h ear t o f t he Ol d T o wn . T h i s r oa d w a s c o n s t r u c t e d
i n p o s t- w a r y ea r s and t he s t y l e of th e bu i l d i n g s
which l i ne i t i s gene r a l l y i nc o n s i s t e n t wi t h t he
f in e a r c h i t ec tu r e o f I he O l d T o w n .

The Old London Road is fairly steep snd wide snd
sweeps down into The Bourne past allotments and
houses sel back from the road. Here, s suburban
c har a c t e r p r ev a i l s w i t h t r ees l i n i n g t h e r oa d .

The Bourne then becomes les steep and disappears
round a bend, On ro unding the corner by All
Saint s Chu r c h one p as s e s t he Iop o f th e Hi gh
S tree t on t h e r i gh t , a r oa d e a s i l y ove r l o oked d u e
to i t s mod e st ent r an ce . He r e a c hange o f'
charac te r i s app a r e n t ; b u i l d i n g s a r e n e a r e r t o t he
road w h ich h a s now be come f latter and more
meandering. Ag ain. the road disappears aiound a
earne r and t h e v i ew i s b l oc k e d by a p r o j ec t i ng
b ui l d i n g .

The road passes an untidy car park to the right
(which se r v e s t he Hi gh St ee e t ) b el i i n d whi c h an
i nte r e s t i n g and v ar i e d r oo f s c ap e of t he Ol d T ow n
i s v i s i b l e .

Continuing down The Bourne the urban character
i ntens i f i e s as t he r oad b ec omes en c l o sed by a
con i i n u ou s l i ne of bu i l d i n gs and tr ees beco me
absent , T he gene r a l l y d ul l f acad e s be l i e t he
i n t e r e s t i n g ai c li i t e c tu r e o f t he Ol d Town h id d e n
b ehi n d .

Attract i v e s l r ae l s l ea d o f f 'I'he Bourn e i n to Ol d
Hast i n g s b u i t hes e a r e e i t he r ov er l oo k e d o r a r e
u nl y b <i e f l y g l i in p sed by t he v i s i to r t r av e l l i ng
peal . Nn r r o s nd un ap ec i a c ul i i r en t r anc e s d o
l i t t l e t o ann ou n ce i li a p r es en ce c l' t hes e

3.'2.3.

c)

c ont ras t .

b ) The p l an t i n g of add i t i o n a l t r ees ar o u n d t h e
c ar pa rk per i m e t e r ( be t w een ex i s t i ng t r ees )
a nd t h e r emova l o f i nco n g r uou s ad v e r t i s i n g
boards would visually improve this space.

At t he ent r y poi n t i n t o t h e Ol d T oivn a t t he
bottom of The Bourne an upgrading of tne
pavin g wou l d enha n c e t he t r ans i t i on c I
c reate a <nore i n t i mate f ee l t o t he a r e a .

d) L i g h l i n g - see s ec t i o n 4.2

e) Si g n i n g. Poor a i l i ng o f r oad s i g n s b l ock
p otent i a l v i ews and supe r f l u ou s s i gn s
clu t t e r th e pa v e men t s . See s e ct i o n 4. 1

f) Co n(liats ex ist b etween p edestrians « nd
vehicles . The zeb r a c ro ss ing a d j acent lo
the ilel bod i st church could be replaced by u
p el i ca n c r os s i n g . wh i c h wou ld sar v I c

functions:

The iaeandering read has g radually r evealed n
ser ie s of s pa ce s a n d t he an t i c i p a t i o n o f s v i ew o f
t he aea bu i l d s wi t h ev er y b end • Howe v er . t h e
u l t i<nate v i ew com e s a s an an t i c l i m a x t o t h e
v isi tor . '(he ugl y 'fouriel i<<formation Centre,
i loinin a t e s t he sc en e , b l a c k s any pos s i b l e v i ews o f
the ss n s nd does l i ti e l o li e i g h i e n t he s en s e o (
a r r i v a l . 'fhe v i ew i s c l u t t e r ed b u t th er e i s an
absence o f a f oc a l pa i n t l ea d i n g t o g e n e r a l v i sua l
c onfu s i o n a n d d i s o r g an i x s t i o n .

~pro oasis

T he ent r y i nt a t he Ol d Town f r o in t he
suburban fringe v<e The Bourne could be made
more no l i c e s b l e b y c ar ef u l ina n i p u l a i i o n o f
townscape e l e ment s . An ex ag g e r a t i on o f l he
transition to a formal urban area composed
entirely of hard elements from a softer more
i n f o rma l s t y l e wo u l d hel p t o s t r eng t h e n I h e

i ) T he c r os s i n g wo u l d be sa f e r (o r p ed e n t r i nn s .

t lo to r i s t s wo u ld li c ob l i g e d to s t op nl onu s i l c
Cnur l h o nsc St r ee l ; s h i g li l y alt rnulivr
c nt rnnc e i n to I hc O l < l 'I'own. Thi s i vnul I
; i<i<<la vi s i t o r s io ca t ch in u re I h • n a Rl i • ii . c

i f t h e O l d ' I'o i vn n it < I 1 <ccua iu • iol 'e » ii i r o f I
ri's '<<re i<<id ( 'her <et rr li e� (ore <<<os i<if

s I d i' - I' o i I il s,

page 10



g) Inc>>de i upr i u ac i> l s houl d h c c n c n u r g e il HR

necessary . gos >r l >uild >ng v i> r e nl>v>ou sly

i nure nn l i c eu l > l e nn a l>proach>ng l hu 0 11 Town

« ni l t hese s i>o u i I be p i c k ed ou > un i t

einphas i ze d as I ' o c n l po >nt • .

A g a p s i l e ex i s t s • I t he l ower end o l' 'I'he

llourn e and it i s essential tha t
redeve lopment o f t h i s s i t e i s se ns i t i v el y

hand l ed . I t i s hi gh ly v i s i bl e and w i l l

b ecame a foc al po i n t so an y b ui ld i ng here

w il l s et i h e t on e of t he s ur r o u nd i n g a r e a .

h)

p age l l
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CEN'I'HAI. A R IIA

Assessment

Thi s Is t h e (oc u s o f t he ol d town ' s v eh i c u l ar and
p edes t r i a n t r a( ( i c ; t he a r r i v a l po i n t whe r e three
r oute s c on v e r ge . T h i s a r ea s hou l d encourage
m otor i s t s to ( i nd par k i n g and to l ook ar ou n d by
p rov i d i n g an at t rac t i v e and e xc i t i n g scen e .
However, the space is sterile, fragmented and
l i f e l es s and does l i t t l e t o l u r e v i s i to r s f t' o m
t hei r ca r s .

T hi s i s a k ey ar ea t ha t s ho u l d be ex p l o i t e d s nd
enhanced t c g i v e t he v i s i to r a d es i r e t o ex p l or e .
At pr e s en t t h i s po t e n ti a l i e not ha r n e s sed a n d an
o ppor t u n i t y mi ss ed . Add i t i on a l l y , s pr ob l e m o f
r oad s a f e t y ex i s t s i n t h i s ar e a w h e r e t r a ( f i c and
p edestr ian moveinents are mul t i - d i r ect ional .

T he c oa c h / ta r r y p ar k ad j ac en t t o t h e Tou r i s t
in f o r mat i o n C e n t re h a s be e n r e c e n l ly de s i g ne d i n s
comparatively (ormal style. T h e area now hss an
o vera l l hi gh q ua l i t y f i ni s h .

P~ ro ovals

Rest r u c t u r i n g and o r ga n i s a t i o n o f t he c ent r a l a r ea
are u r g e n t l y n e eded.

a)

e)

a sset t o t he O l d T o w n .

Pscsde improvements are greatly needed on
t lie c o n v e r t e d n e t sho p s at p r es e n t u sed as
k iosks . T h ese ar e i n a h i g h l y v i s i b l e
posi t i o n an d s r e h i s t o r i c and po t ent i a l l y
attracti ve , b u t a r e poor ly maint a i n e d an d i n
need o< a t t e n t i on .

Resign in g an d ne w l i g h t uni t s ar e r eq ui r e d .
S ee sec t i o n 0 . 0 f o r gui d e l i n e s .

The Tou r i s t I nfo r mat i o n C e n t r e ( a s d es c r i b ed
i n The Bou r n e sec t i o n ) d oes l i t t l e t o
enhance th e ar ea . In t he shor t t er m,
super f i c i a l (s cad s i mp r o vement s are nee ded
t c r e n de r i t l es s o f an ey e s or e ( f o r example
adding 0 pitched roof and a canopy) . In t he
l ong- t e rm , r el o c a t i o n and r e - des i g n are
h ighl y r ec ommended i f t he ce n t r e i s t o b e a n

S imi l a r l y , t he Li f ebo a t Hou se . a l t h o ug h
promoted es a tou r i st at t r ac t i o n i s a p o o r l y
d esigne d un i ns p i r i n g bu i l d i ng wi t h l i t t l e
appeal . I n t h e ehot t - t e rm t he a ppearance o f
t he L i f e b oa t Ho u s e i s not l i k el y t o a l t e r .
However , wi t h i t s p l an ne d r eb u i l d i ng i n th e
1 990's t o ac c o mmodat e a n ew l i f ebo a t ,
r edesig n i s essen t i a l t o p r ov i de an
a t t r a c t i v e bu t f unc t i o n a l bui l d i n g . On l y
t hen c a n th e f u l l pot en t i a l o f t he L i f e b oa t
H ouse b e r e a l i sed e s a t ou r i s t at t r a c t i o n.C reat i o n o f a n a t t r ac t i ve a n d i nv i t i n g sp a c e

on I v i n k l e I s l a nd . Th e bo t t o me o f A l l Sai nt s
Street could b e na rrowed d ow n to en able
Wink l e I s la nd t o b e en l a r g e d. Rep av i n g o l'
the space to confer s more static character
would at t r ac t peop l e wi s hi n g t o s t op and
rest. At present ihere are benches on
Winkl e i s l and bu t t hes e s r e r a th er
u n imag i n a t i v e l y l a i d ou t . Id eal l y t he s pa c e
s hould a c t s s a m a g ne t I o pe d e s t r i a n s .

Extending new paving along past the pubs and
r es t a u r a n t s ii ou l d add c on t i nu i t y and he l p
t o i n t e g r a t e t he a r e a .

A in in i - r uu i i d a l iout hs s b eo n s ug g e s t e d f o r t he
central ares. This would undoublahly reduce
p rob lem. o ( t r ef ( i c circulation but would
I i r i i i r ( r ri i i m en t I h e sp a c e .

c)
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ROCK-A-NORII

A». ' s s s • I 'lit.

Hock- s - N o r e Ro a d l ead s off I he Hou r ne s n d I <s a t
Bosch S t r e et l o t he »s i n v t »g l or c u r pa r k , r u nnt ng
a l t he b as e o f Eas t Hi l l c l i l' f and pa r a l l e l w i t h
t he f i sh i n g bea c h .

The view towards Rock-a-Nore is probably the most
d ramati c i n Old Hea li n g» , dom inated b y t h e
tower i n g c l i f f and t he Nc t Shop s . T h ese t a l l ,
n arro w b l a ck woo d e n hu l a, u n i q ue t o Has t i n g s ,
create a s t r i k i n g sky l i n e an d a l as t i n g i m p t 'ession
on I h e v t si t or : " As a t ou r i s t a t t r ac t i o n t h e y ar e
an un r i v al l e d a s s ai fo r t he t own, a p i ec e o f
' l i v i n g h i s to r y ' t ha t he l p s g i v e Has t i n g s i t s
d i s t i n c t i v e c ha r ac t er . " ( ' Pi s he r me n o f Ol d
H ast i n g s ' - S t eve Peak.)

The qua l i ty of I he scene howe v er , r api d l y
deteriorates on moving towards the car park where
badly m a i n t a i ned a n d d et e r i o r a t i n g b u i l d i n g s g i ve
an ai r o f d er el i c t i o n . T he Yac ht C l ub i s s
d isappo i n t i n g f oc a l poi n t i n a po ten t i al ly hi gh l y
a t t r a c t i v e at e s .

3.4.5.

ROCI<-A-NOIIK CAI I I ' ARI<

'I I , ' r sa t nu mb rr ut' v i v i i u r v I o O ld Huvl i ng » s tr i ve
and p e r k i n » r un- d o w n p n o r ly su r ( n e e d o e r p a r k
l ack in g i n f uc i l i t i es end g i v i ng on o v e r u l l b ad
( i r s l i mp r es s i o n o l' t hc tow n. T h i s is , h owev e r ,
an a r e s o l' Kr a a l po t ent ia l wi t h th e be t» oh, t he
Count r y Pa r k and I he Ol d T o w n I n c l os e p r ox i m il y .
Improvement of th o ca r pa r k i s esse n t i a l . The
e xi s t i n g d e r e l i c t bui l d i ng and s m a ll c af e p r ese n t
a very p oo r i mage.

P~ro usa I s

a) General en v i r onmenta l i mp r ovement s l e th e
are a w i l l ser v e lo a ugme n t i t s ex i s l tn g
a t t r a c t i v e ness t o v i s i to r s .

T hese s h o u l d i nel u d e t

F acad e i tnp r o v e taent s where
<especia l l y to t h e Y ach t C l u b )

D emoli t i o n o f ex i s t i ng d er e l i c t bu i l d i n g s ,
and c o n s t r u c t i o n of a v i s i t o r / I nterpretation
f ac i l i t y .

R efur b i s hment o l ' a s s i W e l l

Oemolt t ion end r ebu i l d i n g o ( p ub l i c
c onven i ences ( p / e f e t a b i y i n t he c a r p a r k )

"Tidying-up" of net sho p ares where

necessary

b)

necessary .

Highlighting key areas on Rock-a-Nore Road.

The Shipwreck Heritage Museum

The Cou n t r y I' s r k ( s nd Eas t Ni l I l i ft ) .
Sensit i v e t r eat tnent I o t he ed g e of t he p «r k
i s r e q u t red l o enh a nc e i t s r u r a l cham/:1st .
('(he u s e o ( n t i mber r e ta i n i n g s t r u c t u r e
w ould h e lp l o r edu c e l h r er os i o n p r ot / l e m o f '
t he s l op es l ead i ng l o I he p a r k wi l h c n t t
I 'ormal i s i n g t h e a r e a . )

I ree l e r r » K r r g • l i o n o f v eh i c u l a r an I
pcdr x l r i n n I r s l' Ihc i s n«c l e I i n r d r I

Itouk - n - N u r u Hu n d . T h r p r u v t s i u n u l . ma i n
wnl» w v r u u i i i c, i nrx l l e t i t n it< • x —: — N « c
ltoai l , i n I lt c / i . h . I a I I a r c s w n l I n • I I
>Il r v t n t e th i » I r ) I I n a .

r r t l u v l h c c r i t ( l I I l>e l w e e n I h e t wo »m
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f ac i l i t i e s e tc .

ROCK-A"NORli CAR PARK

Overall
needed.

R egula r r esu r f a c i n g w it h b ea ch sh i ng l e t o

e nhance t h i s c h a rac t e r .

u pgrad in g o ( t he Csr par k i s
s leasures should i n c l u d e :

p rov id e a g ood b u t i n f o r ma l s u r f a c e .

The r el o c a t i on of pub l i c c onven i ences i n t o
t he ca r p a r k

The p ro v i s i o n of r ef reshment f ac i l i t i e s in

k eepin g w i t h t h e ar es . T he opp o r t u n i t y
should be t ake n t o de mo l i s h t he ex i s t i ng
derelict building and provide a ne w f ac i l i ty
b ui l d i n g I nco r p o r a t i n g r e f r e shment s and
t o i l e t s . bu t al so a mar i t i m e hi s t o r y
i n t e r p r e t a t i o n cent r e . and p oss i b ly t he
r eloca ted f i sh ma r k e t . wit h as s o c i a te d f i sh
s ta l l s , seaf o o d restaurant, fisherman' s

The provision of appropriate s eat i ng , l i t t e r
b ins a nd b ol l a r d s . A c o mpl e t e i y d i f fe r e n t
charac te r p r ev a i l s i n t h i s ar ea u n l i k e tha t

of t h a Ol d Town . The el e ment s u se d to

fu r n i s h t he ca r per k need t o r e f l e ct and

A bar r i e r i s r eq ui r e d o n t he boun d a r y
between the car park and the beach as there
is n o v i s u a l d i ( f s r e nce b e t ween the s u r f a c es

The s u g g es ted b e n c h / b a r ri e r s w ould p r o v i d e
sealing around the periphery of the c ar p a r k
(wi t h v i e w s of t he f i s h e r men' s b e ac h e n d t h e
sea) a n d wou l d pr e v en t cars from driving
onto a nd b eco ming s tuc k i n t h e beac h
s hing le . The des i g n of t h e s e st r u c t ur es
ref lect s t hat of t h e bar r i e r s i n t he
c oach/ l a r r y p a r k .

:1.5.

3.5.1.

3.5.2.

3.5.3,

w ork wal i .

Tll k ii T A O II

Agsessinent

Thi s ar ea o f f e r s t h e v i s i t o r t he oppo r t u n i t y to

e xper i enc e t he ever y d a y l i f e an d wor k o f t h a

Fish i n g Comi nun i l y end al s o to b uy I' r as h ,

l oca l l y - c a u gh t f i s h. Ilowever t he wa l k f coin t he

car par k p as t t he f i sh s ta l l s i s no t an ob v i ous
r oute a n d t he poo r r oad su r f ac e i s an add i t i on a l
dete r r en t t o t he v i s i t o r , E nvi r o n men t a l

i mprovement i n th i s a rea woul d b e ben e ( i e i a l both

t o t h e pub l i c and the Fi s h e r men. E ncourag i n g
p edest r i an s t o us e t hi s r ou t e wou l d p r ov i d e
v i s i t o r s w i t h an exc i t i n g and s t i mu l a t i n g

exper i ence . i nc r e a se t r ad e f or t h e f i s h - s t a l l

o wners and r ed u c e the con ( l i c t b et w e en v ehi c l e s

and p ed e s t r i a n s o n t he congested Rock - a - N or e R o ad .

V is i t o r s sho u l d h ow e v er b e g u i d e d awa y f r o m the

working area o( the beach where the winch huts are

s i t u a ted and whe r e f i s h i n g v es s e l s ar e launched
snd l an d ed . T h i s i s a p ot e n t i a l l y d ang e r o u s area
w here i n t er f e r e n c e wit h t he wo r k of th e Fishermen
c ould b e haz a r d ou s s n d w here t h e i r p r i v ac y shou ld

be r e spected .

Publ i c ac c e ss to t h e bee ch i s s a f e and t o b e

encour age d di r ec t l y f ro m t h e c a r pa r k .
Conside r a t i o n o( t h e needs o f b o t h t he t ou r i s t s

and t he Pi sh e r men i s essent i a l i f t he ar ea is t o

o f t h e t w o a r e as .
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: l.5.7 . P rico s a I sM IN I ATUR g RA I I. WAY

The l oc e i i on o f th e x>ode l i s es s e nl i a l l y h i s t o i i c ,
as >t fo l l o w s t he l i ne of t he r ailway s e t to
assis t i n t he c ons t r u ct i o n o ( th e p i er . I n >t s
e xis t i n g l oc at i o n i t pr ov i d e s a n i nt a > e a t i n g
f eatu r e f o r t ou r i s t s . and a n ov e l inesn s o (
transport from the Rock-a-Nore c ar pa r k . p a s t th e
l i ( shoa t st at i on t o t he St ur d e e Place a r e a , bu l
i t s r ou t e an d o r g a n i z a t i o n ca u s e s evere c on f l i c l s
with ot h e r us e r s , not a b l y t he f i s h e r men, and i s al
t imes po t e n t i a l l y ve r y d a n gerous.

I f i t i s t o b e r e ta i n ed , w e w o u l d recommend that
it should be properly fenced, and p r ov i d e d wi t h
g ated c r os s i ng s wh e re r equ i r e d . I n or d er t o
enhance i t e appe a l to t our i s t s , i t s r ou t e s hou l d
b e e x t ended t o t he Ro c k - a - Nor e car p a r k a n d t he
terminal at th a t po i n t re- ar ra n ged to accommodate
p assengers f r o>s the ca r p a r k . T he oper a to r s h ou l d
also b e en co u r a ged , p oss i b l y by x>esne o f t he
licence fee. t o p r o v i d e a more at t r ac t i v e
s team-powered f a c i l i t y .

The al t e r nat i v e mu s t b e t o r emov e t he mos t
dangerous and contentious section of t h e r out e
b etween t h e Tou r i s t In f o r m a t i o n off>ce and
Rock-a - Nore . T t>i s at r an g ement wou l d s i mp l i f y
access in the area greatly and r educe p ot e n t i a l
conf l i c t s .

c)

d)

3.5 6" 3,5 6) .

o r a s i m i l a r m a t e r i a l

T he f i s h i n g f un c l i o n i e un i q u e a n d h i s to r i c ,
and an i nc r e as i ng l y i ie po r t an t p ar t o f t h e
l i ( e a nd v i si t o r ap p ea l of Ol d Ha s t i n gs . .
For t h i s f unc t i o n t o c o nt i n u e s uc c e s s ( u l l y
in a con t e xi o f incr e ased v i s i t o r pre ssure,
management measures arc essential. and i t
must fa l l t o t he l oc a l aut h o r i t y t o t ak e s
p osi t i v e l e a d i n t hi s r e s pec t .

Envi ronmenta l i mp r o vement i n t he ar ea ls
n eeded I n c l u d i n g :

The p > o v i s i o n o ( pos s i b l y pu r p o s e - d e s i g n ed
c onta ine rs . and t he r egu l a r r emova l of
rubbish

R egula r supe r v i s i o n
ect i v i t y i n t h e ar ea
s i t ua t i on s d eve l o p i n g
d ay t o d a y p r o b l ems ar e

The regular resur(acing of the r oad r un n i n g
alongs id e t he f i sh s ta l l s wi t h beach s h i ng l e

A clear policy for Net shops and winch sheds
n eeds t o be d ev e l oped t o en s u r e t he s u r v i v a l
of the former and to prevent the letter from
b ecoming ey e s o r e s on t h e bee c h . A new

standard design for winch sheds s houl d b e
adopted w h i c h I s sm a l l en o ug h t o en s u r e t h at
n et shops c o n t i n u e t o b e n e eded f o r s to r age.

A pl an f o r t h e mi n i at u r e r a i l wa y i s need e d
to reduce present conflicts and to r e n d e r i t
l ess p ot e n t ia l l y dang e r ous, <see s ec t i o n

O veral I opening -u p o ( The Stsde i s n eeded t o
encourag e v i s i t o r s th r ou g h t h e f i s h s ta l l

ares . The p r o v i s i o n o< a su r (a ce d and
obviousl y p ub l i c r o ut e woul d a t t r ac t
v is i l o r s . T he i nc l u s i o n of f oca l poi nt s
along t h e r ou t e wo u l d al t i act a t ten t i on s ii d
p rov id e v i s u a l l i nk » t hr o u g h t he a r e a .

A xnno on t h e b e nch ( o r e x c l us i v e u s c b y t h e
( i sher icen wou ld b e relatively enny I >
rn f o rce • I.ow- ke y ba r r i e r >in fo r c x si x'ti l e

x l r s t eg i v i i l l y - p u x i l i c n r il h i i r i . I s > ictwr c >
winch s he d s t o n ii r ru w gx p x de w >i, waul 'I deter
t he pn l > l i o I' r um exploring l h e x o ne.
ci>st i n u o i>i> "fence" xriiund tbr • rcx i io'Al I

howeve r b e v i x u ii l l y i n l r ux i v s s nd u ii t o l'

k ecpiu g Su l> l l e l >arr i „r . ,>aul d f ii n r t i o i i i c
well without h ei ng i>bviu u s l y l o e x c l ude
people .

and mon i t o r i n g o f
t o av o i d ha z ar d o u s
and t o en s u r e t h at
d eal t w i t t

e)
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general recommendations
4.3. L I G I IT I NG

GRNSRAI. RSCOPIMSNDATIONS

SIGNING

should be ca r e ( u l l y co n s i d e r ed in r e l at i o n t o t he
h is t o r i c char a c t e r o ( t he a r es. Th e u se of

s tandard r o ad s i gn s s h ould b e m lnimi sad, and wher e
p oelbl e t hey sho u l d b e g r o u pe d t og e t h er , and
carefu l l y l oca t ed t o avo i d u n ne c e ssary v isua l

Throughou t th e identified " Old To wn " al l s i gns

c onfl i c t .

Street Names

Street names should be repiaoed with plaques based
on des igns f o und I n t h e Ol d T o wn. Psssageways and
r outes l e a d in g f r o m t he m a i n t ho r o u g h f a r e t c t he

H igh St r e e t / George St r e e t a nd Al l Sai n t s St r e e t
areas must be clearly i dent i ( i ed , a nd t o achieve
t hi s a sp e c i a l , st a ndard d i r e c t i o n s ign s h oul d be
adopted.

Pedestr i a n S l n oa ts

In o r d e r t o m e e t t he need t o h i ghl ight l i n k s t o
t he Old Town i n s w a y w h i c h will symbol isa the Old
Town c l i mat e In a s i ln p le ye t e asi l y i d e n t if i a b l e
way, t h e p rop o sal i s t o er ect ' per iod '
l amp-s tandard s w i th 'finger' s ign s wher e v er
possib le . The s e w i l l f a r m p ar t of a catalogue of
elements wh ich w i l l be r e co gn l s ab le to th e v i s i t or
snd en a b l e h i m to 'discover ' Ol d Has t i n g s mo t e
r eadi l y .

4.2 • I •

lighting,

4.3.1.

4.3.2.

4.3.3.

W hils t r o a d s i g n s a re es s en t i a l t o t r e f ( ic sa f e t y ,
t hough t sh o u l d be gi ve n t o l o c a t i n g a n d gr o u p i n g
t hem a s sen s i t i v e l y as po s s i b l e . s nd t o h an g i n g
s igns ei t h er f r om ex i s t i n g b ui l d i n gs . or f r oi s
p osts w h i c h a r e m or e s y mpathe t i c t o t h e O ld T o wn
c harac te r t h a n I h e u b i q u i t o u s s tee l p o l e .

4.3.4.

w orkmanl i k e .

(ootway a r eas.

k osd l i gh t i ng on I he iesin t ho r o u g h f a r e i s me r e l y a
c ont i nua l i o n o ( t he ex i s t i n g H ast i ng s se s - f r o n t
lighting, or o f t he s t andard i nunic ipel main r o ad

T he o p p o r t u n i t y sho u l d b e t ake n to I n t r o d uce a
dis t i n c t l y d i f f er en t l i g ht i n g ap p r oach thraughout
t he i d ent i f i e d " Old T OWnsi SOne. Th l a Sh O u l d be
based o n w a ll - mounted l u mi ns i r e s , s upplemented b y
wall and column -mounted period style units located
a t v i s u a l l y s t r a t e g i c p o i n t s .

SURPACING

A w id e v a r i e t y of su r ( a c i n g s ty les s n d m a t e r i a l s
exist • Th ese sho u l d be r at i o n a l i s ed and a
p osi t i v e p o l i c y adapted f o r r esur f ac i ng .

Tradi t i ona l l y t h e st r e e t s app ear t o h a ve bee n
paved w i t h g r a n i t e an d b a sa l t cobbles a n d se t t a t
kerbs were (ormed from granite. and footways were
paved with sandstoi>e slabs. T hese ma t e r i a l s
s hould b e used whe r eve r pos s i b l e , as mo d ern
al t e r n a t i ve s t ar • l y l ook any t h i n g b u t mod e r n +
Brick as a p av i n g ma t e r i a l i s un l i k e l y t o have
been much used in this area, and seems ou t o f
place.

p ets i l i n g sho u l d al w a y s be simple. unfussy and

W herever po s s i b l e o p p o r t u n i t y should b e t ak e n t o
unif y d i s j o i n t e d ar ea s b y u s i n g t he s ame mater i a l

f o r ex a mple gr a n i te set t s f or both r o a d and

Where highway features such ss i s l a nds . r es e r v es
etc u re r eq u i r ed , u si n g g r an i t e kerbs and set t
i n f i l l i n l i eu o( s t a n dard pr e cast c oncrete ke r b s
and m a cadam. a nd ut i l i s i n g g r an i t e s et t s f o r
d eisuros t i o n l i n e s a nd ' rumble s t t i p s ' ca n d o m u c h
to enha nc e env i r o i unenta l q ual i t y w i t h o u t
coiepiumis ing h i g h way d e s i gn •

G uid e l i n e s :

Frequently old buildings are ma r r ed by t he
a ddition o f ou t -o f - s ca l e modern s i gn s . Shop
owners sh o u l d be en c o u r aged v i a N UCP t nl t l a t l v e s
t o Ad op t s mo re sen s i t i v e approach. using smeller
s ign s iso r e ce r e ( ul l y r el at e d t o t he sca l e and
period o( t h ei r bui l d ings .

Whar( po ss i b l e. «x i s t i n g h i s t o r i c surf>i<>i>a
sh«u>ii 1>c r e i n i n c>I i ln d r e s t or e>I •

N ow s « r ( s o i n N el > te r i n ls s he« I l l v>lit«i> I >iosg
« sci l h i s l u r i c n l l y i l' po s s i t > l c .
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ltatu r a t stat c r i s i s ( cobb le s , I,' r an i t e ,
aands l u ne ) a l t o u l d l > e u s e d i n p r ef er en c e t u
modern In ll tat'isis.

d) ass i gn d et a t l s sho u l d be k ep i s i mp l e an d
r obus i . O ver- f u s s y , s el f - c o n s c i o u s
d eta i l i n g m e r e l y de t r a c t s f ro m t ha cha r a c t e r
of the area, whereas a s imple floorscape
h elps b i n d c o n ( l i s t i n g e l ements t o g e t h e r .

4. 4. S I I S LT S k S

A s i g ni f i c a n t i n t r od u c t t o n i s th e 'Ol d Town
Shel l e r ' . Thi s has be e n i n t r o d uced t o a ch i e v e a
n umber o f ob j e c t i v e s :

4.4.1.

t he n eed t o p r ov i d e a v i s u a l fo c u s

t he ne e d t o p r ov i d e sc r e e n in g t o ou t o f
c har ac t e r bu i l d i ng s

t he ne e d t o i n t r od u c e s n i t em In to t he
street s c en e whi c h w i l l emph a s i s e t h e 'Old
Town' character and be more substantial than
seats , bol l ar d s . l i t t er b i n s an d s t r eet
l i g h t s .

4.4.2. T he p r o p o sed s he l t e r c om b i n e s s s eat i ng un i t wi t h
an i n f o r mat io n p o i n t wh i c h w i l l i nc l u d e a g ui d e t o
ihe 'Old T o wn ' t oge t h e r wi t h c ur r e n t ev en t s, wi t h
a r oo f wh i c h s t i l l i nc r e a s e i t s v i s i b i l i t y •

The proposed design avoids the use of elaborate
V icto r i a n cas t i n g s , and by u se o f b l ack s ta i n e d
timber and weatherboard seeks to recapture some of
t he qu al i t y of t h e t r adi t i on a l f i s he r m en ' s
b It t I d I lt g 6 •

T he s h e l t e r c an v ar y i n s i ze a nd s ha p e t o s ui t i t s
l ocat i on , and som e va r i a n ts ar e i l l u s t r a t e d i n
th i s cap ut 'I

4.4.3,
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4.5.

4.5.1.

I

TOUR I SSI

Tou ria l Pot en t i a l

Aa 8 c o n ventio nal sea s i de r es o r t . Old Ha s t i n gs ha s
l i t t l e t o of f er wh i c h i s n ot al r e ad y a va i l a b l e . t o
a sub s l a n t i a l l y h i g he r s t and a r d at nume r o u s
r esor t s on t he s o u t h c o a s t. i f Old Ha s t i n g s i s l o
succeed i n con t i n u i n g t o at t r a ct tou r i s t t r a d e i n
t he f ace o f ever mo r e sop h i s t i c a te d co mpet i t i o n
f rom ot h er r eso r t s snd at t r ac t i ons . i t mu st
i den t i f y a n d c a p i t a l i s e o n i t s uni q u e q u a l i t i e s .

A lthough unf o r t u n a t e l y m u c h d i l ut e d by t we n t i e t h
centur y d ev e l o pment , t he town has c ons i d e r ab l •
per io d cha r m and so m e d el i g h t f u l bu i l d i n g s and
townscapes. I t en joy s an i n t imate , sec l uded
s et t i n g b et w een th e g r a s s y h i l l s . Ea s t and W e s t :
i t su pp o r t s an ac t i v e i nt er e s t i n t he Ar t s ; and
perhaps f o r emost amongst i t s un i que • t t r i b u t es i s
i t s f i sh i ng f l ee t . T he boat s, t he wi n ch s he d s ,
t he n e t sh o ps . an d t he f i sh s t a l l s , n o l t o m e n t i on
the f i sh i n g f ami l i e s . ar e a l l e l em ent s of a
f asc in a t i n g l i v i ng hi s t o r y dat i ng bas k fo r
c entu r i e s .

Preserv a t i o n of t he f i sh i n g f l e e t i s v i t al to t h e
long - t e rm s uc c e s s o f Ol d Has t i n g s as a t our i s t
a t t r a c t i on . I t i s t h er ef o r e i mp o r t a nt t hat t h i s
act i v i t y be r eco g n i se d n ot o n ly in shor t - t e r m
measures t o i mp r ov e t h e i m ag e of t he t own , b ut
also i n t he l ong- t e r m s t r at eg y fo r dev el o p ment of
the town as a tourism focus.

Thi s r ep or t c onc er n s i t s el f ess en t i a l l y wi t h
s hor t — term mea s u r es : t ha t wh i c h i s ac hi ev a b l e
wi t h i n ex i s t i ng ph y s i c a l and ec on o mi c r es t r a i n t s .
N ever t h e l e s s t he r epor t wou l d b e i nco m p l e t e
wi t h ou t commen t on t h e d i r ec t i o n of a l ong - t e r m
stra tegy .

4.5.3 . '('puris>a an>i >lenny i c liev e >o)>mani> T he l .ong - T e r a>

5 I r u t e~

We c o n s i d e r >h e i O ld I l a s t i n g s h s s un i q u e po t en t > u l
s s a t ou r i s t « >t r ac t i o n , and t h a t t h >s i s no t
n ecessa r i l y i n com p a ti b l e wit h i t s ec o nomi c
developmen>. I t s unique q u a l i t i es are

I ) i t s hi s >o r i c as s oc i a t i o n s :

I ) i t s pi c t ur e s qu e p e r i o d t o w nscape;

3) i l s f i sh i n g f l e e> ; snd

4 ) i t s p r ox i m i t y t o t h e Heat i ng » c ount r y p ar k .

I t s s ea s i d e l oc at i on i s a l m os t i nc i d e n t a l t o i t s

poten t i a l i n t hes e respects .

I f t he t ou r i sm po t e n t i a l of t he t own i s t o be

d eveloped p r o p e r l y t h e n a l l o t he r e lement s m u s t be

s ubjuga ted t o a t h e me wh ic h i s c ons i s t e n t wi t h t he
p romot io a of t he uni q ue q ua l i t i es i d e n t i f i e d

above . T hu s t her e i s no p l ac e i n a l ong - t e r m
s t ra t eg y f or contemporary amu sement arcad es ,

bui l d i n g des i g n s , s t r e et f u r n i t u r e, t r a f f i c s >gn s

etc ; r a t her , t he a i m shoul d b e to d ev el op a

c ons i s t en t h i s t o r i c theme throughout every aspec>
o f t he t ow n 's d ev e l o pment , a imin g u l t i m a te l y at s

u niqu e a n d h i s t o r i c " se t - p i ec e " p ro v i d i ng t o u r i s t s
wit h a gen ui ne wor k i ng " per i od " mod e l o f an
Engl i s h s ou t h c oa s t f i s h i ng t own . Ca r r > e d t h r oug h
w it h i msg i na t > on , f l a i r s nd sens i t > v > t y t h e t own

could become a uniquely successful venture.

4.5.3.
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4.7.

4.10.

schemes.

SUIIIIARY OY YROI'OSAI.S

The main roule through t he I o w n s h o n l d be \ r oh t c d
es n pr i o r i ty f or env i r oments l i mp r ov e ment

Such s c hemes s h oul d b a assessed fur their ability
I o i n c r ease t he c onsciousness o ( the v i • I I o r o f
Ihe hietor i o character o ( Old l i est ings.

Stree\ lighting snd paving schemes are a n u r g ent
pr i o r i t y In lha Study zone. Fillings and
mater ia l • s hou l d ba s e l ec ted with ea r s Io r e f leo t
and e n hance t h e ' Old Town' c haracter . This wi l l

entai l u e e o f 'per i od ' l i gh t i n g un i t s and co lumns,
a nd o f n a t u r a l a t one p a v in g mat e r i a l s .

pedestrian ' l i n ks ' f r o m t he St u d y Ar e a t o t h e O ld
T own s h o ul d b e cl ea r l y signalled: a combined
p orlod l ampost an d ' ( I n g e r ' s ign i s s u g gested .

hlansgement o l' t he St sd e r eo ui r e s urgent

at ten t i on , A p'ol l oy s hould be adop t e d whish
r eoognises t h e i mportance of t h e ( I sh l n g f l e et to

t he (o r t u ne o f t he t ow n and achieve s t he

4.11.

fol lowing:

d ef i n i t i o n o f t he Fi s h e r men' s A re a

u pgrad in g o f t he v e h i c l e r oute s u r f a ce

r s t i o n s l i s s t l o n o ( I he minla l u r e r ai l w ay

creat i o n o ( a p os i t i ve, def i ned p ed e s t r i a n

ntansgement of refuse.

route

4. 12.

4.12.

K ey b u i l d i ng s a n d op p o r t u n i t y for env i r onmenta l
i mprovemenl i den t i f i e d in t h e S tud y shou l d be

ltnproved as suggested.

' Snlr y p o i n t s ' s h o u l d b e c l e a r l y m a r k ed .

V isito r f acl l i t l e a i n t he ltock - n - No r e eat'park
4.14.

shoul<l be u p g r aded .

summary of yroy'osals
I I I It A I I 0 I
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appendix
4

IJTLTEE Op ~ AHD RRTEP POR CONSULTANCT SKRVICK IN RKSFKCT OF
LANDSCAPE ARCHITECTURAL SERV1CES TO T!ig ENVIRONNENTAL ADVISOR OF EAST
SUSSEX COUNTT COUNC1L, COUNTY PLANNIHG OKPARTNENT

All vork i s t o b e t o t h e approval o f che Knvironeental Advisor and the
Project Direccor of the Hastiogs Urbea Cooservatioo Project.

2.3 The plan of vork belov ic to be folloved>

Stage I — Sire visit vich HUCP Direccsr aed Principal Laqdccspe
Archicect (Envirenaeacal Advisors represcntstlve) .

EAST SUSSEX COUNTY COUNCXL (KSCC)
BETOKEN. T~ + +~< ~ ~ % h«consulcsnc) AND

1.0 The varkiug a«rang«meats under thic contract vill be those defined
io che Lead«cape lascituce's Conditions of Engegeacsr. end Professional
Charges eutrear. • c the tiae aad suppleaeated by the clausec belov. che
coecent of th e c lauses belov vi l l a iv ays take prior i ty o ver the abov«
document tf say «1ffareaces occur.

2.0 Sc o e of Hotk

2.! To provide cuviroamental design cern! v t o che County Council ' s
Knvironmencal Adv1sor in respecc of chre« areas ia Hastings, Ksst
Sussex. Tha visual envelopes associated vith the folloving scans of
public scca«et

Arcs I  1'he approaches to George Street/High Street shopping sre«
from the vest from Bcurdea Place and Net!no Parade and from che south
from.gant Psrade and Kant Beech Street.

Area 2  The approaches co Rock- • -Nore ir on East Beach Screec/The
Bourne, extaeding the full length of Rock-a-Nore Road «nd including che
car parks.

.4rea 3  The Bourse including the Bours«csr ps«4 and !Is junc.'.on
wtth Esse Beach Stre«c/Rock- • -Note Road.

2.2 The brief ta to include for:

Stage 2 - Produce draft appraisals sed sketch designc of each ares for

Stage 3 - I'roduce final spptsisal «ad draft assterplsa desiga reports

Landscape Architect snd others as required by EUCP Dtrector

Scsge 4 - Produce fiaa I app a!csl snd sssterplan decign reportc, and
exhibit!os o«d present to s sevtieg of che NUCP steer!of,
group snd Environe«ncs I Adv!sor snd to s public meeting ss
required.

desigas sad full plsnciag proposals in chc form of s further
design gutde document/report.

Stage 3 — Produce aeter!ala specifications, typical construction detail

aad pre«sot to nesting of HUCP Director snd Principal

d!scuseioa at aeet1ag vith BUCP Dtreccor aad Principal
Leodseape Architect .

plans.

(d) Racoseend«tions about ch« trescmenr. of buildings or och«r
stroetseapc feacures influencing the landscape qua!icy, in

All wor'4 !s to b« ptodueed in report fore «nd b« cepsbl nf displ>y st
exhibi t i on . I t I • c o in c lude adequate !I l u. t rn t ! v « es> r >«! I n i u !I

explain th«propos«is

(a) The enviroeaental appratsal of each ares.

(b) T he vhardv landscape design of th e areas in c lu d ing p«d«srr!sn
aoveuenc, scrsec signing snd furniture and ocher f«s» r vs.
including full cy picsl conscruction d«tail i ng «nd materi«ls.

(c) t h e vsoftv 1«ndscspe design of the areas includ!4>, pi>nt!ng

outline.

All t o t he sacisfsccion of t h e Environaent«l Advisor and HUCP Project
Director, lhe coasultsnc vill aaiacsin close liaisoe vith the Director
NUCP snd >hc Environeental Advisor through sll stages of the project.

2 .4 ~Sack round

The Nssctegs Urban Conserv«>.ion Pro)ac>. wss escablished in !PB6,
jointly funded by Nest !ngs Borough Council snd East Sussex County
Council co further conservscion snd local involvesenc in conservation
in the toun. Under ir.s director, michael Haynes. !t has achieved sou«
significant work, particularly in the Old Tovn.

The Pro)sec nss developed 4 package of ee«sures in co-operation vith
ocher «gene>«s to encourage conservation snd env!ronments I improvements
!n the Old Tovn vich th« aia o f suscsining these impro events through
«cononic regeneration.

Conservation of tbe town's unique historic ch«rscc«r is vicsl to its
«unomic well be i ng both through courism,vhich !s the major eapleyer,
«nd eh«ough i t s ro le as 4 l o cal canc«« for special ist s hopping snd
s««vices. I n p «r t icul«r there is consider«ble potential fo r developing
heritage ««i«ced tourise o augn«nc the t r adit i onal sees!de holiday
crude vhich has bean !n 4 .cline for anny years.

In order to ««upi e n> .>4> c!«4 pul icy NUCP v' h t o «ncuur>ge
«nviroanvnrsl !>«prov":« "» to r h » p r i nc!p>! vo.u>s «I >cress into t '.> •

T«vn 3 vv hi «I« .>nd . , d« t r ! >n» I 4!» ' r' ron>.«nd >h«

4 Th Co«su!» nt >s to prudu' "» >p! v s nf t l > • r ; >r > « .» ! m - > i
' xh>bi t ! nn es t e r ! n ! .
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us)or design consideratioo In all vork I • the sensitive development of

~existia environmental chatscter co cater for and encourage iacressed
ausberc of visitors vhile assuring that the iaccreetn af local industty, >vsidcwbq
and cocunerce (io particular fishiag) are respected

Ia Area I particular atteatioa should be gtv«u to developaesc ead
laprovemeat to eacouraga coutiec • ' aad resident • ' avsreacas of the
shoppIag ceatre aad to extend the refurbished aud revitalised character
of George Street co surrouadlag erase.

Acwa 2 is the vorkiag heart of the Old Town with • stroag matitine
• taosphere vhich should ba rctaiaed. The sensitive blend ef the
ffsbetmens activities sad tourIms is the key to safeguarding Rock- •

proceed where this is aceessaryi

be noted chat detailed ground levels mny not be available

Consultant ie to be respoaeible Co the Environmental Advisor for
coapletion of the mock nad ocher eostractural mecceta.

3.2 Ihe Director of EUCP aad ths Esviroeaeatal Advisor vill be
respooeibla f o r : 

(I) providiag approvals ar, the ead of each stage co easble che sext to

(2) pcevidiag base plass of each utes to • scale of IC500. It sh ould

4 0 P l a ss of Hork

Tha Coasultant vill be based at his ova registered offices. Rtiefiag

aod Iisiso> meetings as required v111 oecut st ESCC offices im Levee or
ac the HUCF offices in Hasciags or ia the Consultant' • own off1ces as
requested by che HUCP Di~ector or Environmental Advisor.

Ho te

Area 3 ie che main route cuc through Old Hastiogs ia post var years
fran vhich the aajority of vicICore gaia s totally aIaleadiag
lapresaion of the tova, belying its fine historical aud architectural
qualities.

It is unlikely that che HIJCP or the Sotoug'h Council v111 isplement sny
proposals as one major project. It is therefore iaportaot that a
Phased master plan Is produced «hick vill be available for guIdsace In
sll futute inproveaents, large or msall either duriog o> after the life
of HUCP.

2.5 lhe ock is to be carried out iu stages as defined in clause 2.3
aod the Eovironnental Advisor may ternieste the consultancy at
completion of any of these scages. Stages ar to be completed by the
dates as follovs>

5.0 Tetmination

Terniaatioa of the consultancy ney be reached at the en4 of'any stage
of cbs plan of work or upon the expiry of 2 ueaks nociea by either the

by 17th February 1988
by 29th February 1988
by 14th Hsrch 1988
by 6th Apri l 19 88
by 20ch Apri l 1 988

Coasultant or ESCC.

6 .0 ~Co ri hc

All d r av Iags, speci f i csr ion, and documents prepared by the Consul t ant
or hi s s t a f f v 111 remain the propeccy of ESCC and vi l l be h anded over
• t che end of the ptojecr, vith s copy to HUcp, the «opyrighc in the
same i>ei.ng reserved to the Causey Council. The Concractor vill noc
reproduce material without priot permissioa of ESCC and the HUCP.

7.0 ~pa mene

7 • I Fees: The Consultant vill be teimbursed by ESCC nt the end of each
stage, If requested, in accordance vith the form of tender. Travel tine

Stage I
Stage 2
Stage 3
Scsge 4
Scage 5

i n « l s uses under 2 . 0 .

The Consuiccor i c co i nclude for profess>one> I i ub i l i t y i nsursncr up >o
i500,000 snd >il o>h»r»ppropriute incur>n s.

Th> Consul t »ac >s r u b r» s ponsi b l e t o rh c D i r e >v r u i c> M . • >Inc»
Urb. n Conner»>Cion Pro)vcc f o r t he o rk , v h o ' i i > » so s c »k ,>d»>cc i>om
t h i • i ro ns>n >I \ J i > o r ' * P r i n i p » i Lands . . ip> Ar ' h i r > .. I h

3.0 Roles cnd Res onsibilicies

3.1 The Consultant vill be responsible end accountable for che whole
of the vork including the provision of all necessary competent scuff
and appropriate eaccrial • .

The tender is to include >he cost of • ll revisions requested by the
Director of MUCP snd the Eevironaencal Advisor ac che end or beginning
of each scsge. T he cender i s >o i nc lude fo r chc production of 3 copies
of eeceriai cc che end of each srsge except vhere ochervirc specified

is t o b e i n c l uded wi t h i n t h e t e ndec.

expenses Including local telephone calls, office expenses, subsiscence
and all travel co end froe Levee snd Hastings required to c arry out t h e
wack speci f i ed . I f ad d i > ional j o u rneys arc r equesccd chen e i l eage
expenses vi l l be pa id ac che cere of 12 . )p per si l e w here che
Consulcencs vehi i e is us ed, o r p ub l i c t r an sporr. Costs when ins tc ucred
to use public transport. Mileage vill be calcalaced from ond return to
the Consultant 's of fice. Subsiscence u i l l onl y h e p a id i n e xcept io nal
c1>cusstences aad aust have >he p r i o r a p proval o f t h e Councy Planni ng
Officer. Sieilar!y iong dis anc» telephone csiis ond other exceptional
cxpcns s iii uniy be px>d >it r prior .>ppro ol of chc County Planning

The Consul t ant is no c i o x» 4 ch m » ( >30 ! I o r , I ! »x p :n» s u n i r
thi s I » s • » i c hour p r i o r .>ppr>» i oi ch, o » si Pi , • ning U f i i c r.

Offi er .
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7.3 ~lnvotctn : The Coeeulcent vill invoice ec the eed of che pcoject
or ac th c ead cf ea ch scage paya euf f r oa RSCC vil l be d ue vi t h i n 3 0
days of tecaipt of invoice.

All data, pleas and othet inforaatioa ead papers supplied 'by or
prepared for tbe Couety Council or the gastiegs Urban Coaservation
Project shall be considered coafidenticl end ell papers and plena so
aatbcd

9.0 ARBITRATION

Aay dicputc arisiag shell be settled by aegotiatioa betveen the
psttiec; in tbe sbseuce of such cettleseat the dicpute shall be
teferred to atbir.ration ln accotdaace vita che procedures of the
Laadscape Iaccitute.

)/3f,f n.,
gigne cure of Consultant..... rl'Y 0; Vh'. bv... . . .

U.te .. X ..~ . ! .".C.. . . .

Ref:EAU/HUCF-FOR
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