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Our Mission 

To create active partnerships between the public, private, 

voluntary and community sectors and to enable them to 

work together for the economic, cultural, environmental 

and social regeneration of Hastings. 

Our Vision 

When the Trust was established, its aims and objectiv,es 

were set out in the company's Memorandum - tnese 

remain valid : 

• To enable those who live in, work in or visit 

II=;~ Hast s to protect and hance their enviro nt 

To promote a d assist the a1 ble eC<Jtnol 

cultural development of Hastings and its inha 

• To promote and disseminate good ' nr~•~ 

conservation and community regeneratio 

regionally, nationally and globally 

Our Strategy 

Hastings Trust has adopted a new usiness Plan which 

focuses our activities on the five b ilding blocks of a 

Community Anchor, built on found 'ons of financial 

sustainability and excellence in governance and 

management. 

The five building blocks are: 

• Asset acquisition, developmen and management 

• Quality of life - environmental, social and cultural 

regeneration 

Routes out of poverty and worklessness 

Community development, cohesion and capacity 

building 

..-.......• Lobbying, advocacy and partnership development 

These bl,lilding blocks will guide a focus our activity 

over the next four years, will reinf rce our vision and 

mission, and will e t emmunities to be at the hea 
of social, economic, cultural and environ tal , 
regeneration 
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Director's Report 

It's been an excit ing year of opportunities and 

challenging changes - in the senior management team, 
in the development of new projects and ways of 

working and a very personal change in my life w ith the 
birth of my son, Nathaniel, in January. 

We employed 20 new staff on six-month co 

through the Future Jobs Fund programme providirig 

valuable support to staff. Future Jobs Fund was, io my 
opinion, a very promising Welfare to Work me 
its scrapping was a great disappointment alttiOU 

us to seek development of paid work placements 

through partnership working as a contribution local 
economic development and individual employabirlty. 

At the beginning of the year the Myplace project was in 

limbo, awaiting a deci~ion post elections, and when we 
heard nothing we assumed that the funds had been cut. 

Jiowe¥~ December we were delighted to leam that 

and that we had an 

nus was 
matemftV leave but trustees, staff, 

sown& external assistance 

rallied to...... ~ W88 of the highest 
quality. we hiMI now learned that our 
project will not go ahead. Our concern for the future of 
the building and the provision of fac il ities for young 

people remain : we are committed to working w ith others 

to support alternative plans. 

We completed our ambitious eco-refurbishment of our 

property in Cambridge Gardens. This too had its 

challenges but the resulting apartments are a great 

achievement. The Trust has let three of the four 

apa ments and other has been sold. 

In May we were successful in securing funds from the 

Hal' age Lottery Fund for a youth-led heritage project. 

Helping young people to explore the social, economic 

and architectural heritage of St Mary-in-the-Castle (the 

subject of our Myplace bid) . In October we were 

awarded funding f rom the BIG Lottery's Reaching 

Communities programme for our Community Enablers 

~- ct. In December we embarked on an exciting 

venture with the Visionary Soap Company. We hope to 

expand in the future to provide intermediate labour 

market solutions for those furthest from employment 

and we are in the process of exploring S)ther enterprise 

options. 

EYeFV year sees change and development in the life of 
the' Trust; we experience highs and lows but continue to 

make a positivtt contribution to the regeneration of the 

Borough and back it Is incredible to think that we 

are reaching our 21st birthday. The coming year will be 

one of celebration of the life-and work of the Trust and 1 
look forward taking a lead role in those celebrations. 

Mel Bonney-Kane Executive Director. 
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The Chairman's Report 

Another year, and the Trust is almost grown up: 21 this 

year. Slimmer perhaps than we have been at times in the 

past, but every inch fit for purpose, healthy, and 

addressing the needs of our community. In 20 years the 

borough has seen many developments, new 
money in the town -yet, incredibly, Hastings is rated the 

19th most deprived borough in the country: a 

community with many needs. 

Where should 

financial year -eXJ: 

project at St 

current econ 

waiting, having 

a huge amou 

investment of 

pursuing fun 
Trust does, a•nn,n 

Trust is a someti 

stimulating envirn•n• 

looking for the right 

growing up. And the 

looking for new trustees 

achieve. 

Alan Privett Chairman. 
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The Hastings Trust 
Resource Centre 

• 
Resource Centre visitor numbers were higher than 

ever. For the Review period last year they were 8136 for 
this Review period they were 7274. 

The Centre consolidated its reputation as an iriformation 

and advice hub for those seeking to improve their 

employment prospects in economically difficult times. 

The Centre was a regular drop-in for people joining Hli:LP 

(Hastings Employability Link Project) and later, · ' 

Community Enablers offered careers advice, help with 

CVs and job applications every Thursday ahd at the 

weekly Monday Club. The latest job vacancies were on 

display with free internet access for job-seekers. 

The Credit Union continued to use the Centre as a 

collection point and Innovative Finance also offered a 

regular drop-in. HEAT (Hastings Energy Advice Team) 

advised 30 people on energy efficiency on Saturday 

March 12th. 

Inexpensive colour printing and internet access at 2p a 

minute all with friendly help was available and very 

popular during the centre's opening hours of 9:30am to 

4:30pm Monday to Friday. 

A range of other useful information on learning, 

volunteering, housing and health was available through 

our resource centre with up to date publications, a 

community notice board and popular shop-front window. 

Resource Centre volunteers, (without whom the Centre 

could not function), put in over 1540 hours and there was 

invaluable help in reception, ad min and IT support from 

our Future Jobs Fund employees. 

We promoted a whole host of cultural opportunities and 

events happening throughout the town and Gina Lelliot 

(www.ginalelliott.co.uk) displayed her beautiful and 

original art works with their joyful zinging colours. The 

display space, in Hastings town 

centre, was and is available 

free of charge for all local 

artists and students. 
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Building on Success­
A learning Community 

• 
We have had a busy and exciting year with some 

groundbreaking new initiatives. 

We continued to build on the Vocational and Life Skills 

partnership helping to reach the most disadvantaged 

local residents in our community. The partners are 

represented on the Hastings Adult and Community 

Learning forum, which is working to secure resources for 
• • 

all local learners whatever their interest. We hope to 

become a stronger voice as time goes on, becoming 

known at local, regional and national lever ensuring our 

town is at the forefront of best practice in learning. 

The Future Jobs Fund programme proved highly 

effective and created 20 jobs. We also began setting up 

L-earn, a pre-apprenticeship pilot headed by HFS 

(Hastings Furniture Service), providing work and training 

for disengaged 16-18 year aids. Our employability link 

pilot HELP established new partnerships with employers 

in all sectors to deliver work placements as well as 

volunteering with work related training. 

We are now 6 months into Community Enablers lottery 

project, building stronger communities, supporting 

enterprise and helping to upskill local people through 

volunteering, learning and work. 

I 

I 
The projects prove a successful progression route into 

further learning, community activism and, in many 

instances, good quality jobs. 

Key to our success is our Volunteers. They are hugely 

knowledgeable, dedicated, kind and capable with 

constructive ideas and suggestions to help enhance the 

work we do. They operate across the board -Trustees, 

receptionists, eco retrofitters, events stewards, advice 

workers, trainers and more. 

also encouragft(f a-learning and pro~ded a w'de 

range of on-1.'h~-job opportunities through the Trust such 

as events management, finance, admin, committee work 

amf eco-refurbishment. , 

Heather Sm~h.Training and Development Co-ordinator. 
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Charity status for Oasis Community Project - East 

Hastings. 

Following our name change last year, we became a 

registered charity in September 2010, enabling us to 

continue our independence. 

A successful bid to the Tudor Trust meant that we were 
• 

able to extend the post of lnfor ation and 

• 

Communication project Worker f r a further two years. 

The continuation of this post makes it possible for the 

Oasis project to increase the information sent out to 

residents, focusing on health campaigns and events 

happening locaHy, as well as promoting our services, 

supporting residents and remaining a community hub for 

information. Our full tim~ information worker reduced his 

hours and in February this year we were joined by Gaye 

Feltham as a part-time 

information worker at our 

office in 'Broomgrove 

Community Centre. Gaye has 

been very busy, meeting 

residents, conducting 

evaluations of our activities 

and providing information of 

our services. 

Oasis continues to deliver ac ivities and outings that 

advance our work of community cohesion and, with 

extra funding, can help take away barriers to 

participation. Activities are aimed at all ages and abilities 

and promote and encourage physical activity and 

positive mental health and wellbeing. Activities include 

ten pin bowling, group walks, crazy golf, quiz nights, 

theatre shows, ice skating, over 50's craft club and group 

lunches. 

In 2010 our volunteers and ESOL students attended 

training sessions to ipcrease their knowledge, skills and 

abilities Certificates were gained in first aid, health and 

hygiene and child protection. Armed with their 

certificates, ESOL students showed residents their baking 

skills in mufti-cultural COQking sessions with some 

delicious dishes fro each of their countries. 

In March 2011, Oasis Community projee:t was awarded 

fun ing from ~ctive at 60'. The funding was to promote 

arid encourage residents reaching retirement age to join 

Oasis activities to prevent inactivity and loneliness when 
' 

they no longer work. This project is spearheaded by our 

community aSJe.nts, Margaret Ellis and Elsie Jones and 

they continue to spread the word, championing the 

activities and outings we deliver. 

Jackie Gaunt Co-ordinator. 

Oasis Community project- East Hastings. 
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Community Enablers­
Reaching Communities 

Community Enablers builds local confidence and 

aspiration by helping individual citizens, community 

groups and businesses to become mora interlinked and 

mutually supportive. It provides opportunities for 

volunteering and work place experience, 

business enterprise development and community 

building. 

With a three year Big Lottery Fund award, Community 

Enablers began in November 2010. It builds upon the 
Trust's successes and experience over ma.ny years 

including the HELP (Hastings Employability Link Project) 

pilot project, which ended in the Review period, but with 

greater reach and ambition and a dedicated team of four 
supplemented by skilled voluntary help. 

Between November and March the project had already 

aided over 100 g d individuals in many ways 

including_: updati setting up volunteer 

work tasters, supporting 

helping local community groups 

event planning and volunteer 

the collaboration between 

Commu and Visionary Soap, the UK's leading 

Free trade body care company. Through the Future Jobs 

Fund Scheme we provided six-month paid placements to 

two individuals and began recruiting L-earn employees. 

The new L-earn Project saw a successful partnering 

between HFS (Hastings Furniture Service), Hastings 

Trust, Finding Futures, Lets Do Business and Rother 

Voluntary Action. This pilot scheme provided 6 month 

paid employment and training for ten young people aged 

16-19 at H FS Ha ng and BeKhill and at the Hastings 

Trust by the end of ~ ocJ. Finding Futures 

began asses lhase to ~them to 
attain level 1 and 2 numeracy and 

literacy. Other training will follow. 

Talks began to roll out th s pressive scheme on a more 

permanent basis; offering young people who are at risk 
of exclusion the opportunity to gain real life work 

experience and ways into apprenticeships. 

,, I like H · 
ast,ngs and would r; . 

best place to live '" E I ke,,'t to be the 
ngand 

'' 't lA-
0 

... t rKII{; gtven me fue opporlunl~ to develop 

tn;t ~lo~~bUt~ '' 
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Eco-retrofit, Ecofab and 
Skills2Bu i ld 
Enhancing the Environment 

At the end of the year we heard that the lnterreg Iva 

application for the EcoFab 2 project was accepted . This 

followed the successful two-year pilot that included 

working with local schools and contractors to organise the 

Pathway to Construction event. Once again the event took 

place in Alexandra Park with over 2000 people erjoying 

one of the hottest days of the summer participating in 

strawbale building, bricklaying and carpentry amongst 

many other construction-related activities and enjoying 

music from local bands. The French partners displayed 

the work they have been doing as part of EcoFab and 

gave presentations and demonstrations of traditional 

environmental construction methods, such as lime 

plastering. 

Interest in the eco-refurb of the four flats in Cambridge 

gardens continued with presentations being given at 

meetings and conferences to share the experience and 

skills gained through this project that saw the 

refurbishment of the flats to a very high environmental 

standard resulting in low running costs for the 

occupants. We had very positive feedback from the 

people living in the flats as to their comfort and 

enjoyment of the space created. 

We are now exploring ways that we can take the 

expertise gained from these projects to developing more 

long term eco construction related enterprises and will 

be looking for potential partners to work with us in 

achieving this objective. 

Please contact Carol Biggs for further information on 

working with the Hastings Trust in enhat:~cing the 

environmental development of Hastings and the 

surrounding area. 

Ca~ol Biggs EcoFab Co-ordinator. 
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The Young Roots 
Project 

The Young Roots project stemmed from the vital work of 

youn people with regards to the Myplace bid for 

St Mary-in-the-Castle; it aimed to build on the 

foundations set and to continue to strengthen young 

people's stake within the town and its service provision. 

Young Root aimed to give young people a stronger 

connection to their community- past. present and future. 
, . ' 

The project set about exploring the social, cultural and 

architectural hist~ of St Mary-in-the-Cas~le, Pelham 

Crescent and Shopping Arcade. 

The project itself focused on the intuitive working 

practice of youth-led project nagement, allowing the 

learnt heritage, history, knOWledge and skills to be shared 

with the wider community, whilst also being used as a 

tool to facilitate empowerment, build social capital and 

partnerShip working; these were at the very core of the 

project. 

The yo.mg people 

would but alii .._, : •• wv 
finding'fand fina 

thep~t111nd 
.... ,wort. 
faedb&Qk, axr 

evaluate. A copy of their evaluation report is available 

from the Hastings Trust. 

The project allowed the young people to work in 

partnership with various stakeholders across the town 

whilst promoting inter-generational and 

cross-community working; all of which are important for 

creating a cohesive community. 

Jodie Cornford Project Manager. 
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HASTINGS 
TRUST 

Battle ahead for the 
Hastings Trust 
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The Hastings Trust---­
Celebrates its 21st ~....:.:......:: 

Birthday · 

This year, 2012, the Trust celebrates its 21st Birthday - 21 

years of enriching and enabling the community of 

Hastings through an unmatched range of environmental, 

cultural, economic and social initiatives. tt has never 

acted alone but has built local community relationships 

through active partnerships with the private, voluntary 

and statutory sectors. It's- versatility promises a no less 

significant future. 
• 

As we move forward i uncertain economic times 

we know that we need to apply more innovative 

solutions and create new opportunities 

from shared challenges. We believe 

that our role fn creating the right 

environment for community owned 

regeneration isn ~ ~e-e ... d-ed.-n-:o_w....-as~l~ 
much as ever. ~ 

Our very ..fir.st 
rerort -----

~··-· 
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Statistics Measured Outputs ·tor 2010-2011 

over 

Trustee hours • • • •• 1,190 

Resource centre visits •• • • ••••••••••• • • • • • 

• • 
Total number of learners ••• 

• 

Jobs created ••••••••• ••• • • 
••••••• • ••••••••••••• 

Community Enablers groups/ individuals supported •••• 

• 
Innovative Finance total value of loans provided \ • • 

. Pathway to Construction visitors • • • 

. Young Roots volunteers aged ~ 13/ 19 ; 4o separate activities/workshops/visits ~~~ . - - - . - - - - - ~. - - '~. 

Oasis Community Project - East Hastings number of time_s services used 
-=--==------- -

Total incoming resources to the regeneration of Hastings 
•• • • • •••• 

• •• 

••• 

•• 
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Unrestricted Funds Restricted Funds Total 2011 Total 2010 
£ £ £ £ Financial Report Incoming resources 

Incoming resources from generated funds 
Voluntary income 11,361 58,261 69,622 70,823 
Activities for generating funds - renta l income 83,319 83,319 47,088 

94,680 58,261 152,941 117,911 Auditors Statement to the Trustees of Hastings 

Incoming resources from charitable activities Trust- We have examined the summarised financial 
Regeneration of the Borough of Hastings 55,761 842,565 898,326 566,324 information set out here. 
Innovative Finance 120,556 120,556 38,670 

Total incoming resources 270,997 900,826 1,171,823 722,905 Respective Responsibilities of Trustees and 

Auditors - The trustees are responsible for 
Resources expended preparing the summary financial statement in 
Costs of generating funds 

accordance with applicable UK law. Fundraising costs 4,923 5,248 10,171 10,401 
Trading subsidiary • 25,923 Our responsibility is to report to you our opinion on 
Finance costs 22,567 

' 
22,567 7,934 the consistency of the summary financial statement 

. ' 27,490 5,248 32,738 with the full annual financial statements, and its 
44,258 

compliance with the relevant requirements of s.427 
Charitable activities Companies Act 2006 and the regulations made 
Regeneration of the Borough of Hastings 

, 
201 ,168 417,200 618,368 851,432 • thereunder . 

Innovative Finance 51 ,251 51 ,251 

Total charitable expenditure 201 ,168 468,451 669,619 851,432 Basis of Opinion -We conducted our work in 

Governance costs 
accordance with Bulletin 2008/3 issued by the 

15,270 15,270 • 12,289 • Auditing Practices Board. Our report on the 

Total resources expended 243,928 473,699 717,627 907,979 company's full annual financial statements describes 

the basis of our opinion on those financial 
Net incoming/ (outgoing) resources before transfers 27,069 427,127 454,196 (185,074) statements. 
Gross t ra nsfers between funds (31 ,668) 31 ,668 

Net (outgoing)/ incoming resources (4,599) 458,795 454,196 (1 85,074) Opinion- In our opinion the summary financial 

' statement is consistent with the full financial -
Other recognised gains and losses statements of Hastings Trust for the year ended 31st 
Disposal 6f tangible fixed assets (The Bridge) (525,000) • 

Impairment of fixed assets • 115,516 March 2011 . 

Gain on investment assets 37,000 37,000 210,000 
Mr Mark Cummins FCCA 

Net movement in funds 32,401 458,795 491,196 (615,590) 
(Senior Statutory Auditor), For and on behalf of 

Fund balances at 1 Apri l 2010 286,534 47,321 333,855 949,445 Russell New Limited, Statutory Auditors, 

The Courtyard, Shoreham Road, Upper Beeding, 
Fund balances at 31 March 2011 318,935 506,116 825,051 333,855 Steyning, West Sussex, BN44 3TN 

All income and gains for the period are recognised above. All of the charity's activities are classified as continuing. 
The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Act 2006. 
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Special dedication to Steven Potter 1959-2011 sadly missed, fondly remembered. 
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