3 J ust

Years of Energy, Ambition and Achievement

10/11 Annual Review







%2 January 2012

JELLI

R Eaaen e, [ & T =SSl TR ¢ i I e EE

Our Mission Our Strategy SUN__ 1 NEW YEAR'S DAY |
MON 2 BANK HOLIDAY
~ | TUES 3
To create active partnerships between the public, private, Hastings Trust has adopted a new Business Plan which WED 4
voluntary and community sectors and to enable them to focuses our activities on the five bullding blocks of a THURS .
work together for the economic, cultural, environmental Community Anchor, built on found ons of financial == .
and social regeneration of Hastings. . sustainability and excellence in gov@rnance and A sar =
‘ management. / ———

SUN 8 "l d
O ur Vi S i on ‘ The five building blocks are: 5{ ’f”C{N 9
® Asset acquisition, development and management TUES 10
® Quality of life - environmental, Social and cultural ™ WED 11
When the Trust was established, its aims and objettives regeneration _THURS 12

were'set out in the company’s Memorandum - thése - .~ ®_Routes out of poverty and wor dessness Ba e T ¢ . —
' : SAT 14
SUN 15 <l __

development = | MON 16
e - TUES 17
fotus our activity WED 18
® To promote and disseminate good praétics ' isi THURS 19
conservation and community regenerati ) g FRI 0

regionally, nationally and globally ™, SN : >cONoOmic, - p——_ ¥ — e
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February

.
D | l'e CtO r'S R e pO rt We completed our ambitious eco-refurbishment of our EEUDHS ;
[ | property in Cambridge Gardens. This too had its R 3
Ve hart arl Sxciting veor of Sporumities ana | challenges but the resulting apartments are a great w » =
challenging changes — in the senior management prement, The Trust has let three of the four SUN 5 )
in the development of new projects and ways of S SndOtierhas been-S0id. | MON 6 : T
working and a very personal change in my life _ _ TUES v,
birth of my son, Nathaniel, in January. ay we were successful in securing fu‘nds frc:rr! the ot :
age Lottery Fund for a youth-led heritage project. 1
We employed 20 new staff on six-month corl . ing \fﬂung peupt_e to explore the ?':".ﬂcial, economic l:iUHE-, 12
through the Future Jobs Fund programme [ ‘architectural hErItEQE:‘ of St Mary-in-the-Castle (the _SI.T 0 -
valuable support to staff. Future Jobs Fund - nur.Myplace BIGH. 10 oD : sl
opinion, a very promising Welfare to Work s rded funding from the BIG Lottery’'s Reachin g _SUN 12
R . was Hiveat disappoinimantal munities programme for our Communi "“"G”‘ 13 |
- ﬁaakdevelapmant of paid ok DIHGE | ect. In De gmber we Embarkeq i e TUES 1_4 ol vALENTt_N_ES Dm’
through partnership working as a contributi gwith “’ Bt = =
economic development and individual empl bl ' ' g 10
solutic _FRI 17 i
Atthe beginnlng vaar 2 Myplac i liie | T - 4
3 ': POS g.lg.ctiu : SUN 19 = L
| e _.H i MON 20
: Déce -”f? h, ‘ , TUES 21
gl "“ WED 22
THURS 23
_FRI 24 1 .
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SUN 26 N
MON 27 )
- project will not go ahead. UJur concern 1or the i TUES 28 |
the bullmng and thﬂ pmwslnn of facilities *ﬂ"'“““ " g ' WED 29

people remain: we are committed to wnrkiriB vith B
to support alternative plans. PR e o 0
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Th C h - ’ R t Where should THURS 1 ST DAVID'S DAY
e alrlllan S epor ﬁnancialve - cR| 5
prme:ct at St SAT 2
Another year, and the Trust is almost grown up: 21 this Innmtr;g, wos | SUN 4 ol fLa-gis
year. Slimmer perhaps than we have been at times in the cur_r?" '_j_‘_ MON §
' past, !:'llﬁ'everv inch fit for purpose, healthy, and wzltmg, awn TUES 6
addressing the needs of our community. In 20 yearsithe ? e amc::fn_ WED 7
borough has seen many developments, mt - mvest'me?t S THURS 8
money in the town - yet, incredibly, Hastin -T_ursu;ng un:; ERI g
19th most deprived borough in the country: Trust SOt SAT 10 :
community with many needs. 4 r}lst . ? e ”E_t' SUN ” i,
stimulating environi e =1 . e
. : | MON 12
Managing the Trust from a strategic of view is a- |00klljtg ok th;:nr;g:t ¥ FUES g
continual balancing of different options. Our fi I"Etjﬂbq?’ Igr“:'"gf”P' it E: Y oy
tha Trust's dgy to day work - is to pro |dE* nuch r oK ,mg OF Ny steoy e E
=y | upon those Who most Hess - achieve. THURS 15
i~ used 3 FRI 16
‘ ,15 ame time balanced our bc n e 1N = IR
f'i” * % our own income streams So as to be less Alan PrivelE s man: el RO DAY
L . 4 & o, - SUN 18 MOTHER'S DAY
- i "ma burces. AlSo we need to remain LI 2 —
g \d creative in our t inking - that's surnething ¢ | it
_ d to, and oft achievec ~ TUES 20

B 1 , . ' o WED 21

SAT 24
SUN 25 BRITISH SUMMEH TIME BEGINS

MON 26
TUES )







April

A range of !

- ! ]'M i 1 lp
The Hastings Trust W mm' ‘iw N1 PALMSUNDAY
. ' ‘ with . 'm“; ' J MON 2 4
Resou rce Centre - , -_...;_: i [ Tup a;_vl--.-.q' TUES 3
ce board and popular she |
| i WED 4 -
| 2 PN THURS & -
Resource Centre visitor numbers were higl " vﬁlumﬂs’ (w M FRI & GOOD ERIDAY
ever. For the Review period last year they "“"}' put in over 1 ﬁ‘-’* B SAT 7 ' ¥ by
; - ; valuable help in reception, adminm!ﬁ ri; # t from
this Review period they were 7274, : . - il i
P Y Futi bs Fund employees. SUN 8 EASTER SUNDAY
MON 9 EASTER MONDAY
The Centre consolidated its reputation as i T ! 435 s e o
8 whole host of cultu al opportunit G HES = 1]
and advice hub for those seeking to improveti | : ,:j: WED ” -
employment prospects in economically diffi c:uft 2 N . 2§ng throughout th | . -
The Centre was a regular drop-in for people j julmqg P ||.1_a. .cn.uk} MWM S 3 =
(Hastings Employability Link Project) and later, ! ginal Sy s with th ST = —= _—
Community Enablers offered careers advice, help with display SPigegin H“ﬁ ’— i & T -
CVs and job applications every Thursday ahd at the nen.t.rﬂ, : AL 0 -
weekly Monday Club. The latest job vacancies were on L2 - ——
display with free internet access for job-seekers. Lt 4 —
WED 18 C
The Credit Union continued to use the Centre as a THURS 19 =
collection point and Innovative Finance aisﬁ fered a FRI____ 20 e
regular drop-in. HEAT (Hastings Energy Advice Team) _ 3 . e o SAT 21
advised 30 people on energy effi mﬂnw on Sati '_~.:,__: ! - N Foe S SUN 22 = 4
March 12th MON 23 ST GEORGE'S DAY F
| | TUES 24 il |
Inexpensive colour printing and internet access at 2p a | iy 2 R g WED 25 _ ’
minute all with friandlﬁ' help was available and very . PR T ) "' THURS 26 . _\L
popular during the cantn;g s opening hours of 9:30amto = 18 - L
4:%!31“ Mﬁndﬂv to Fri ' ey h SAT 28 '*_
SUN 29 =
MON 30 '
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Building on Success —
A learning Community

We have had a busy and exciting year with some
groundbreaking new initiatives.

We continued to build on the Vocational and Life Skills
partnership helping to reach the most disadvantaged
local residents in our community. The partners are
represented on the Hastings Adult and Community
Learning forum, which is working to secure resources for
all local learners whatever their interest. We hupé to
become a stronger voice as time goes on, becoming
known at local, regional and national level ensuring our
town is at the forefront of best practice in learning.

The Future Jobs Fund programme proved highly
effective and created 20 jobs. We also began setting up
L-earn, a pre-apprenticeship pilot headed by HFS
(Hastings Furniture Service), providing work and training
for disengaged 16-18 year olds. Our employability link
pilot HELP established new partnerships with employers
in all sectors to deliver work placements as well as
volunteering with work related training.

We are now 6 months into Community Enablers lottery
project, building stronger communities, supporting
enterprise and helping to upskill local people through
volunteering, learning and work.

e - . '. B —— ;—-'-'-.-'.a-
The projects prove a successful progression route into s

further learning, community activism and, in many

1
instances, good quality jobs. L £
THURS 3
Key to our success is our Volunteers. They are hugely i L
knowledgeable, dedicated, kind and capable with SAT 5
constructive ideas and suggestions to help enhance the SUN 6
work we do. They operate across the board - Trustees, MON 7__MAY DAY BANK HOLIDAY
receptionists, eco retrofitters, events stewards, advice | TUES 8
workers, trainers and more. WED
THURS 10
FRI 1 —_
SAT 12
SUN 13
MON 14
TUES 15
WED 16 [
THURS 17
FRI 18
SAT 19
SUN 20
MON 21 ol
TUES 22 3
{ WED 23 )
| THURS 24
| r 25 .
SAT 26 4
SUN 27 L &
MON 28 . B
o - TUES 29 -
WED 30

THURS 31







The main reason for clients to request a loan was to

| n n Ovatlve FI n a n C e enable them to pay the deposit on a privately rented

property.
Innovative Finance is B i
the Trust's Community .'I it %l_'\nﬁ\fﬂﬂve We continue to work very closely with Citizens Advice
HASTIMNLIS "”' . .
TRUST inance 1066, referring clients for whom a loan may not be the

Development Finance , S
Sy . k. : best option for their cireumstances.
Institution, which originally started granting small loans

to Social Enterprises, but now offers loans to individuals -2 . :
Other organisations we work closely with are Hastings

and Rother Credit Union, HARC and East Sussex Credit
Union.

who are unable to obtain finance through the normal
channels I.e. the banks,

The loans have been backed by the Department of

: . Funding for the project that came from Hastings Borough
Works and Pensions after we successfully made a bid to J I ; g g

' ncil and The Department of Work and Pensions, both WED
the Department of Work and Pension Contract to extend O v e
: ended on 31st March 2011. THURS
the affordable loan scheme into the Shepway and =
Ashford area of Kent as well as Brighton, where we have _
. Brian Tanner CDFl Loans Manager. SAT
opened a small office. The contact ended on 31st March -
: . : SUN FATHER'S DAY
2011, but we can use the interest as iIncome to continue
MON
the scheme.
TUES
During a busy year we have:- WED 20 LONGEST DAY OF THE YEAR
THURS
® Received 1,116 applications, of which 853 have i
been agreed. SAT
(Last year it was 801 applications of which 21/ SUN
were agreed) MON

TUES

® Total amount lend was £401;,411 compared with WED
£92,498 last year. THURS
FRI
SAT
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August

Community Enabler-

Reaching Commﬁu

Community Enablers builds tncél cunﬁ C
aspiration by helping individual citi 1&‘5..‘-'.'-'11'-"_.
groups and businesses to become m ,_,,ﬁ_i-h__,-__::;; |
mutually supportive. It provides opportunities fi
volunteering and work place experience, training,
business enterprise developm "‘:P ity
building. .

With a three year Big Lottery Fund award, Community
Enablers began in November 2010. It builds upon the
Trust's successes and experience over many years
including the HELP (Hastings Employability Link Project)
pilot project, which ended in the Review period, but with
greater reach and ambition and a dedicated team of four
supplemented by skilled voluntary help.

Between November and March the project had already
aided over 100 groups and individuals in many ways
including: updating CV's, setting up volunteer
oppor es, g work tasters, supporting
vork, helping local community groups
ing, event planning and volunteer

s the collaboration between

ers and nary Soap, the UK's leading
mpany. Through the Future Jobs
- -1 H;-‘- "
e tt—— » 4:,‘.'- J

The new L-earn Project saw a successful partnering

between HFS lﬂﬂﬂth”lgs Furnitu
Trust, Fmdlng FL{WF@ Lets Do
Vﬂluntﬂﬁ Action,
paid Ernphy_ e
16-19 at HFS
h‘f the e

. -

literacy. Dther »ssential we
Talks began to roll nut s imp

permanent basis; offering young people who a

of exclusion the opportunity to

experience and ways into apprenticeships.
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- Fund Scheme we provided six-month paid placements to
- two individuals and began recr

uiting L-earn employees.

re Service), Hastings
Business and Rother

gain real life work
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SAT 4
SUN 5
MON 6
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WED 8
THURS ~ 9
FRI 10
SAT 1
SUN 12 .
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TUES 14
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THUR 16
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SAT 18
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FRI 24 8
SAT 25 L
SUN 26 o
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THURS 30
FRI 31






Eco-retrofit, Ecofab and
Skills2Build

Enhancing the Environment

At-the end of the year we heard that the Interreg Iva
application for the EcoFab 2 project was accepted. This
followed the successful two-year pilot that included
working with local schools and €ontractors to organise the
Pathway to Construction event. Once again the event took
place in Alexandra Park with over 2000 people enjoying
one of the hottest days of the summer participating in
strawbale building, bricklaying and carpentry amongst
many other construction-related activities and enjoying
music from local bands. The French parthers displayed
the work they have been doingas part of EcoFab and
gave presentations and demonstrations of traditional
environmental construction methods, such as lime
plastering.

Interest in the eco-refurb of the four flats in Cambridge
gardens continued with presentations being given at
meetings and conferences to share the experience and
skills gained through this project that saw the
refurbishment of the flats to a very high environmental
standard resulting in low running costs for the
occupants. We had very positive feedback from the
people living in the flats as to.their comfort and
enjoyment of the space created.

We are now exploring ways that we can take the
expertise gained from these projects to developing more
long term eco construction related enterprisés and will
be looking for potential partners to work with us in
achieving this objective.

Please contact Carol Biggs for further information on
working with the Hastings Trust in enhancing the
environmental development of Hastings and the
surrounding area.

Carol Biggs EcoFab Co-ordinator.
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October

Thef'Young Roots
Proiect r

Thar‘?ung Roots project stemmed from the vital work of
young people with regards to the Myplace bid for |
St Mary-in-the-Castle; it aimed to build on the
foundations set and to continue to strengtheﬁavnung

people’s stake wmﬂr} tnwn and its service provision:,

oots aimed to gi f* A% ung pea a stronger

g the ‘ﬁéuiah cultural and
4 "TT. he-Castle, Pelham
cade. |

}i\/e wnrkmg »

wing the

e

35&1

u‘_ﬂl gl

future.

kllls he sharer&

evaluate. A copy of their evaluation report is available
from the Hastings Trust.

The project allowed the young people to work in
partnership with various stakeholders across the town
whilst promoting inter-generational and
cross-community working; all of which are important for
creating a cohesive community.

i '

Jodie Cornford Project Manager. 4
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Statistics Measured Outputs for 2070-2011
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Community Enablers groups/individuals supported ™ X X ®@80ee, TXELLE. e
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Innovative Finance total value of loans provided
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Incoming resources

Incoming resources from generated funds
Voluntary income

Activities for generating funds - rental income

Incoming resources from charitable activities
Regeneration of the Borough of Hastings
Innovative Finance

Total incoming resources
Hesources expended
Costs of generating funds
Fundraising costs

Trading subsidiary
Finance costs

Charitable activities

Regeneration of the Borough of Hastings
Innovative Finance

Total charitable expenditure
Governance costs

Total resources expended

Net incoming/(outgoing) resources before transfers
Gross transfers between funds

Net (outgoing)/incoming resources

Other recognised gains and losses

Disposal of tangible fixed assets (The Bridge)
Impairment of fixed assets

Gain on Investment assets

Net movement in funds

Fund balances at 1 April 20710

Fund balances at 31 March 2011

All income and gains for the period are recognised above. All of the charity’s activities are classified as continuing.
The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Act 20086,

Unrestricted Funds
£

11,361
83,319

94,680

55,761
120,556

270,997

4,923
22,567

27,490

201,168

201,168
15,270
243,928

27,069
(31,668)

(4,599)

37,000
32,401
286,534

318,935

Restricted Funds

£

58,261

28,261

842 565

900,826

5,248

5,248
417,200
51,251
468,451
473,699

427,127
31,668

458,795

L
-

458,795
47,321

506,116

Total 2011
£

69,622
83,319
152,941

898,326
120,556

1,171,823

10,171
22,567

32,738

618,368
51,251
669,619
15,270
717,627

454,196

454,196

37,000
491,196
333,855

825,051

Total 2010
£

70,823
47,088
117.911

266,324
38,670

722,905

10,401
25,923
7,934

44,258
851,432

851,432
12,289
907,979

(185,074)
(185,074)

(525,000)
115,516
210,000

(615,590)
949,445

333,855

Financial Report

Auditors Statement to the Trustees of Hastings
Trust - We have examined the summarised financial
information set out here.

Respective Responsibilities of Trustees and
Auditors - The trustees are responsible for
preparing the summary financial statement in
accordance with applicable UK law.

Our responsibility is to report to you our opinion on
the consistency of the summary financial statement
with the full annual financial statements, and its
compliance with the relevant requirements of 5.427
Companies Act 2006 and the regulations made
thereunder.

Basis of Opinion - We conducted our work in
accordance with Bulletin 2008/3 issued by the
Auditing Practices Board. Our report on the
company’s full annual financial statements describes
the basis of our opinion on those financial
statements.

Opinion - In our opinion the summary financial
statement is consistent with the full financial
statements of Hastings Trust for the year ended 31st
March 2011.

Mr Mark Cummins FCCA

(Senior Statutory Auditor), For and on behalf of
Russell New Limited, Statutory Auditors,

The Courtyard, Shoreham Road, Upper Beeding,
Steyning, West Sussex, BN44 3TN
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artners & Trus

1066 Enterprise . - . Job Centre Plus University Centre Hastings
Amicus-Horizon Fellowship of St Nicholas Kenward Pullen Visionary Soap 1
Baxi F-ISH Creative Trust Low Carbon Trust, Brighton WAVE Co-operative |
Big Lottery Fund Gaby Hardwicke Mencap White Rock and America Ground Business Group
The Bridge Community Enterprise Ltd Gensing and Central St Leonards Community Ore Valley Forum White Rock Hotel
British Gas Forum Ore Valley Action WRVS
British Heart Foundation GRETA, Normandy Ore Village Community Land Trust Xtrax
Campaign for Better Transport Hastings and Bexhill Economic Alliance Parchment Trust
East Sussex Hastings and Rother Credit Union Project Artworks
Care Co-operative Hastings and St Leonards Excellence Cluster Pathway to Construction
Castle Ward Forum Hastings and Rother Primary Care Trust Poundland | |
. : . Richard Beeching

CDFA Hastings Advice and Representation Centre Respond Youth Academy R
Claremont Studios Hastings Arts Forum Rother Voluntary Action
Coastal Currents T T 7 Hastings Borough Council " Rother Homes Estl:mri Sravm ,
Community Fruit and Veg Project : Hastings Community Network Russell New AT YecH

: . 2 : John Hodges
Creative Media Centre : Hastings Adult Community Learning Forum Scope ,
Citizens Advice 1066 _ Hastings Furniture Service Sussex Coast College, Hastings i Hltﬁ,ﬂn
DC Cleaning X : Hns_ti_nﬁs Pier and White Rock Trust Tesco EEE "MM gk
Department for Children Schools and Families -  Hastings Voluntary Action Timothy Jemisan Associates e e
Development Trusts Association T = ik l-iasti'ng:s Youth Council Tivoli Auto Services Maureeln elegn
East Sussex County Council HHr,Maj&ity ‘s Courts Services (Hastings) Tomorrows People Trust ALY ivett
Ecofab © %o = o= 7. Horizons Community Learning Travis Perkins
Energise Hastings gl w=i-ndeebel Blackman Foundation Tudor Trust

James Rose
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working with and for the community

Hastings Trust 35 Robertson Street The America Ground Hastings East Sussex TN34 1HT
t: 01424 446373 1: 01424 436740 e post@hastingstrust.co.uk w: www.hastingstrust.co.uk

\J l%a?u:?s % %.,j # AmicusHorizon Future Cities ° Y, m Tudortrust % ecao = s=—= @me_ BAXI

Special dedication to Steven Potter 1959-2011 sadly missed, fondly remembered.
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