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Our Mission

To create active partnerships between the public, private,
voluntary and community sectors and to enable them to
work together for the economic, environmental and
social regeneration of Hastings.

Our Vision

When the Trust was established, its aims and objectives

were set out in the company’s Memorandum - these

remain valid:

® To enable those who live in, work in or visit Hastings
to protect and enhance their environment

® To promote and assist the sustainable economic and
cultural development of Hastings and its inhabitants

® To promote and disseminate good practice in
conservation and community regeneration locally,
regionally, nationally and globally

Our Strategy

Hastings Trust has adopted a new Business Plan which
focuses our activities on the five building blocks of a
Community Anchor, built on foundations of financial
sustainability and excellence in governance and
management.

The five building blocks are:

® Asset acquisition, development and management

® Quality of life — environmental, social and cultural
regeneration
Routes out of poverty and worklessness

® Community development, cohesion and capacity
building

® Lobbying, advocacy and partnership development

These building blocks will guide and focus our activity
over the next five years, will reinforce our vision and
mission, and will enable communities to be at the heart
of social, economic and environmental regeneration.
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= 7 i \ usiness plan will set:i’; good stead for the
D l re CtO r S RepO I"t future and creates the building blocks for our role as a
; E Community Anchor, embedding regeneration at the heart
' of our communities. Hastings continues to experience
_‘the challenges common to many seaside towns and by
working together we can help to address disadvantage
and inequality.

—_

The period of thisireview has

brought a-lotiof changes for us,
not least Christing’s retirementto

France afteryl6 ye'ars. of dedicated
management of-the Trust: 'We have
said goodbye fo several colléagues
and friends as the period of tight =

My first,report as the new Director of the Trust must end
with'thanks for the dedication, commitment and support
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: ; ; of the manégement team, staff, volunteers and Board of
funding'contipues, but despite s + . ot o T h A _ 1
these CRMIAAGES. tho dant ; . rustees who have helpe _us to get.t rough these times 12

of change and wha are poised to drive us forward to a
continues to deliver in.stupport of its aims and: objectlves. : 13
bright future.

~

Notable activities:over the year have included the
opening -of the Linton Viaducti€onstruction Training
Centre:which has seen a greatmany. young people and
adults passing through its doors and receiving high
quality training; the further. development of the
Cemmunity Banking Partnership and-delivery of
affordable loans to local people;jour successful first
stage bid'to the Big Lottery’s Community Assets Fund
with Hastings Borough Council and Hastings Voluntary
Action; Heather and. the volunteers'continuing to.make
our Resource €Centre-a great point of-access for
information and support for the:community; and Jackie,
Thembela and volunteers ensuring.that Oasis continues
t0:go from strength to strength with its;shop in Malvern
Way and its valuable Befriending Project.
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Mel Bonney-Kane Executive Director
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The Hastings Trust
Resource Centre

There were 5100 visits to the centre this year

New services were introduced in response to local
demand: a digital high quality printer offering full colour
A4 and A3 directly from digital media or as copies, it can
also produce stapled and folded booklets; money advice
from CAB; free access to Hastings Skillsmatch website
and increased use of jobcentre plus outreach, and
Innovative Finance’s loans scheme. The Centre
refurbishment is almost complete, ready for new IT
equipment and we are looking to provide further
resources to support people to become more financially
independent and help them into employment. Artists and
photographers are already queuing to show their work in
a space much better suited for display than before
following the submission of designs by Hastings College
Students.

Free use of computers were available for assistance with
CV’'s job search, fund finding. CAB money advice team,
jobcentreplus, credit union, and Innovative Finance team
were all operating from the Centre.

The Resource Centre had a record number of 10
volunteers to cope with demand, of which, half moved
into employment.

For a breakdown of Resource Centre visits see the
statistics page later in this Review.

Heather Smith Training & Development Co-ordinator
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The Green Team

Despite the low cost yet high value of its work, this was
the Greenteam'’s final year. Successful projects had
ranged from the restoration of railings, balustrades and
steps to the reuse and improvement of green spaces (eg
the Trade Paints garden in the Old Town). These included
areas of historic interest such as Wallingers Memorial
Garden and the latterly the restoration of St Mary
Magdalen churchyard in St Leonards. All were
undertaken by volunteers led by James Rose, the only
paid member, and would have cost far more at
commercial rates. Volunteers contributed and honed
existing skills as well as gaining new ones. James's deep
knowledge of local history and sense of place, reflected
in his fine prize-winning photographs of Hastings and St
Leonards, ensured historically sensitive and informed
restoration. James' integrity and sense of humour helped
create a strong team spirit and a dedication te the work
that endured until all funding streams had dried up. Here
are James's thoughts on the last days of the Greenteam
and the ending (at least for
now) of fifteen years of
service to the Trust.

My fifteen years devotion is
woven into the achievements |
see walking round town raising
rich memories that trigger
something special in me.

My coming to Hastings represented a fresh start in my
life and, to my surprise, | found like-minded people all
wanting to make a difference to their surroundings.
Motivated and bent on putting these convictions into
practice we began to make those changes and hundreds
of projects ensued.

| am privileged to have worked with so many kind and
gifted people and will always keep those memories close
to my heart. Throughout the trials and tribulations it has
been the spirit of the people that has shined through and
this is testament to the ethos of the Trust. Looking back |
am constantly reminded of the very best.examples that
contribute toward a harmonious society-and.am
humbled to have played my small role in‘that.;And | will
endeavour to uphold those ideals.in everything+ do so
please accept my warm wishes and gratitude for such a
fulfilling episode in my life. lt's.been a great trip!

Adieu,

James Rose Environmental Projects ‘Officer

—
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Oasis 10th birthday was celebrated in August 2007 with
an open day. Residents from the area joined us for fun
which also marked the Big Lottery funding for three
years for the Oasis Befriending Scheme and our 1st year
in our premises in the parade of shops in Malvern Way.
Oasis is a one stop shop providing community support,
advocacy, individual support, information on health,
activities and a community venue for residents to use for
courses, social networking meetings, group activities and
educational classes.

The range of activities we have been able to provide has
increased due to the new property. These include
smoking cessation sessions, ESOL sessions (English for
Speakers of Other Languages), Over 50°s Craft Club,
Health information sessions and a weekly Pop In.

One of our volunteers Lauren and myself attended a walk
leaders course and have organised walks and other
physical exercise outings such as to Leonardslee
Gardens and a sponsored walk around Alexandra Park.
Volunteers and staff have completed training about
diabetes, strokes, epilepsy and MS to increase their
knowledge in working with residents on the Oasis
Befriending Scheme who may have these conditions.

We were recently successful in a bid from the Capital
Learning Fund, which has enabled us to purchase new

equipment that will help residents in their learning. ltems
we can now purchase include new computers, dual
language books, a portable hearing loop, portable
wheelchair ramp and voice activated software package.
These items will mean that students can have more
resources to help them in their studies and that we can
deliver computer and Internet use. The hearing loop and
ramp go towards increasing our accessibility at the
centre.

Oasis supports Broomgrove Playscheme and last year
the playscheme were successful in gaining funds to
organise a week’s half board holiday in Torquay, Devon
for families that attend Playscheme. A really great time
was had by all as the hotel was 5 minute walk to the
glorious sandy beach and along with organised days out,
families had time on their own to explore the Devon
countryside.

Jackie Gaunt Oasis Co-ordinator
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As a Development Trust, one of our key roles is the
acquisition, development and management of assets or
the benefit of the community. Over the years the Trust
has been successful in securing a number of physical
assets, both for our own occupation and-management,
and also for transfer into-the hands of the community.

Notably, the Trust worked with-residents of the Ore
Valley to secure funding and a site for the construction of
the award winning Bridge Community Centre. The Bridge
is now managed by the community and has established
its own social enterprise. The legal title to the building is
almost in the hands of this enterprise.

Alongside our RobertsoniStreet headquarters, thgust
has also improved three road arches at Braybrooke
Terrace which-now provide valuable community assets —
our own Linton Viaduct Training Centre, and the national-
ly recognized Project Artworks with whom we are cur-

May 09

—

rently negotiating a long lease to enable Project Artworks
to further expand its activity — and our property at
Silchester Mews.in Central St Leonards now home to
three key socially*fecused-organisations — Migrant
Helpline, Refugee Legal-Centre,and Respond Youth
Academy. I

MAY DAY BANK HOLIDAY

|
And the worksdoes not stop there —over the period of
this review the Trust has been working'with Hastings
BoroughsCouncil and Hastings Voluntary Action to
secure funding from the:Big Lottery’s Community Assets
Fund to secure.the refurbishment and transfer of Jackson
Hall on Portland Place to act as a third sector hub and
incubation space which will aid the further growth
sustainability ofrthegector in Hastings.
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Skills2Build - S2B

1
Our construction training project, Skills2Build has gone
from strength to strength over the period'of this review,
opening in July 2007, Linton Viaduct Trailning Centre has
delivered construction training skills to young people a.g
adults in partnership with Study Xpress. Phase two of

the project was the purchase of a residential property
from where trainees can receive on-site tfainihg in a real
live construction environment and over the past year we
have been planning for the conversion of this propertys
How do we meet the challenge of climategchange;*
reducing our carbon footprint and addressing'rising fuel
costs? We at the Trust, working in collaboration with
Hastings Borough Council, social enterprise Parity. Eco
Solutions and other partners, believe that we may have
an answer.

June 09

—

When we talk about eco-homes we generally mean new
build — but what about the existing housing stock,
particularly the pre-1940s stock that is r':revalent in
Hastings? Following substantial develapment work over
the period of this review, Skills2Build inteénds to deliver a
demonstration project with the convegsion of a
residential property in the heart of the'town centre.

To be rolled o 8-09, we aimto convert this
Victorian te into four rgsidential units
which are gnerg nd environ'm'é‘l‘ﬁétllﬁmlﬁy,
reducing’énergy ion (and therefore-eost), = . 3
creating a me i at'which-is-of-national
significance.
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*based on the average gross hourly pay of £9.77 for individuals working full time in Hastings in 2007 (Source ONS Ashe -
survey 96 Voluntary organisations supported

Statistics

Measured Outputs for 2007-08

Volunteer Info and . Into | Learning Into_Werk
‘In Kind’ Advice Service = Volunteering '
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W
| — ‘ll* L j
3 people 4 people '{, 5200 Hous——ggg 5100 ». | L‘Z-é:
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Financial Report
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working with and for the community

Hastings Trust 35 Robertson Street The America Ground Hastings East Sussex TN34 1HT
Tel: 01424 446373 Fax: 01424 436740 Email: post@hastingstrust.co.uk Web: www.hastingstrust.co.uk
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