
Major Partners
The Trvst has 10 years experience fostering partnerships
between the public, private voluntary and community sectors;
won 8 awards and completed over QIC svccessful proiects.
Ovr major partners include:

l 065 Enterprise
1065 Hovsing Association
Architectvral Heritage Fvnd
Astec
BTCV Enterprises
BTCV
Campvs Training
Carea
Charities Aid Fovndation - 'investors in
Chartered Institute of Marketing
Community Service Volunteers
CSV S.E.
Development Trvsts Association
Think Office Products
East Sussex Brighton 8 Hove Health Au
East Sussex County Counci,'I
Kdvcatien Business Partnership
Employment Service
English Her itage
Fishermens Protection Society
Gaby Harclwick Eaton Sagar
GEMS (The Hastings 8 Rother LETS)
Gibbons S Mannington
Hastings 8 Rother Youth Justice
Hastings 8 St. Leonards Credit Union
Hastings 8 St. Leonards Local Agenda 2
Hastings Borough Council
Hastings College of Arts 8 Technology
Hastings Regeneration Partnership
Hastings Voluntary Action
Here and Now Magazine
Home Office
Isabel Blackman Foundation
Marshall Tuff lex
National Lottery Charities Beard
New Economics Foundation
NYA
Old Hastings Preservation Society
Pestolozzi Children's Village Trust
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Residents' Associations
Sealife Centre F � ­ond Development Agency

rd Marketing gKe�"
Wn Prelect

Sussex Enterprise
Sussex Police
Sussex University Centre for Continuing Education
Tomorrows People
Trade Paints Ltd
Transport 2000, East Sussex
Tressell Training
Workability Pact
Youth Service
Youth Clubs Sussex
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The Trust responds to local needs, so no two projects ore alike.
Supporting regenerafian in communities means adopting o
comprehensive approach which involves o wide range of
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Have in i t iated and fac i l i tated d iscussions ond reseorched into
the development ond management of managed wofkspcn:es for
smaill and medium sized businesses.
Have established ond stoffed o Resource Centre providing hot
desking oHice work space ond facilities
Provide rnafketing and business advice
Run jab ond training schemes
Provide career ond continuing personal development
advtce
Encouraged inword / lecol investment opportunities and
systems
Run crime reduction project
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forward.

The year again saw hiigh levels of oct lvtfy fhrovghouf fhe Trust with new prolects comiing Qn line, the
exponsiioli of the Tirusf's asset base ond fhe revivail of fhe Trvst'5 trodiing, camlpany: Trusf CCAtl'acts Ltd. The
Anini'ual Away daiy Coricentiroted on the qualiify assurance pfogrornime anCI Setting arl Qctiorl plarl fa fake lt

Thle TI u5f wo'rked In 3opoln wllfh Tokyo LA=NIPO on sflfefllgflheAlngl
the voluntary sector Gnd working illfll polfflnership wi~th central and
local government.

The Trust's main work centred an the followiiing areas:
Commvnity Dievelcpment - The Resovfce Cefltre continved to
provide open dooir access, with 5,658 visits recorded. Tools for'
Cammvnity Regeneration was chosen for the WorldFair in

, 'Hanover Qnd o new parfnership, Venture 2000 was formed
with AzleC COmputing to provide bvrSQrieS for liT training for
voiunlary and community organiisations. OASIS moved to nevr
premises to meet insreased demand in the Ore Valley.

Vrbcmra Regenercmition = The fefurbis'hment of Linfcn Read Viaduct fo plovide o Training Centre got
underway. Regenef'ation werks to the Ameriica Giround began.

Svildiirag Preservatiora - The Trust purchased 34 Robertson Streef fo expand its asset base and provide imvchi

needed QCCammadof lion 'far pli'OIeCfS tl loAkS to Ol IOOA 'frafll Chell I'IilleS Ald lFOVlldoflon 5 sIAIVesfaFS Iin SOCIefy

'llICMAQ People = Ne Deal mode head ay fhis year i fh 7 young peaple gciining jobs and qualifications,
PAQke a Difference, worked with 40 local sixthi formers ini vairiovs areas of volunifeering. Ctffice Qccemmodofian
Qnd Suppalff were pravided 'fair fhe A8w St'8p OA PlfCI8Cf.

ErlviirenrAentail &sharICerAertt - 6 projecfs were vinderfaken with a team ef volvnfeers, New Deal
pofficipantS Ond College troinees, as well os the regular maintenance ef existing Stfes.

Social KconorAy - The Trust succeeded in geffiing SR8 funding for o Community Economic Develcpmenit
wol'kei'; collfilnued lts Suppart foil' GEPtIIIS ILocol LETS scheime) and UACI8ftook O ICIAf reseCIirch pfolecf with New
Economics Fovindafton tfunded by the Joseph Rcwnfree Foundation) into micro =

enterprises in HlostingS and Biirmingham.

Arts O' Cvltviire - A new prolecf wi~t4 Artworks began, fo provide an art faclIify for
severely diSobled yaungi,peaple, Exhibition ef Laetitia 'lI'hap'5 wark fair 'OceClrt
Cull'fenfs. Conf lnulngi support folf the QAAUQI Beach Conce'ft and local olfts
gl'Cups IA SUCCesSfvl fuAding, Qpp'lilCOfianS •

Fvncjing - The Trust'5 fufniever this yeor was R368,885, a modesf rise on lost year.
We CCAtiinued fo receiive core fundIAg fram HGSfings Borough Council; project
funding eaime froim SRB, lESBHHA, Ilsobel Blackman Foundation„Hlome OHiice, NLC8„
Investor'5 in Society. Earned iincame amounted to R75,000 this year, width the fiil'sf
CQVe~turtteel Ineurttie fa-Ctm Trust CCtrdraeta Lititrtit~d R3 , 5 0 8 .

Q Mts I elle Acfllvll f I'8 5 H G 5 hn 95 Reg 8 A IB f G f I o n PG lff n ef 5 h I pr A fn e Ill co 5 f o un d 9/Q f kll rl g Pal fty Town C en f re
Management, Stode Partnership, Sfede Warden Scheme, Healthier Hastings Board, Sustolnaible Regenerofion
Strategy Wcrkiing Group, Development Trusts Association and many others. SEEI3A's valvnfairy sector adviisory
commifilee for the developnlenf Qf the Regional Econcniic Sfirotegy.

Future Work - The Trust wall strerlgfhen iifs orgarlisofional sfrvcture to moxinlise the svpport if gives to sfoH,
volunteers, troinees ond the «enlfnunify it ServeS. It wiiII Corlfiniue weirking On the qualilfy assurance
progroiimmie 'If will also look at ways of delivelirlg thie Governmenit's Neighbovrhood Renewal Strategy in
coftjuirlctiion wiith fhe Bereugh Covncil enid Qthier portners. Wolk will begiirt ort fhe new Corflmvrtity Facility in
Cerltral Sf. II.canards and ADSL wiill be introduced into f~hie Resovrce Centre fcr qvicker Irlternef access.

pfevlous yeol.

ervices

T' he Resource Centire is o meeting place where people oind ideas cain ca»me
fnvtvol Qid. If heIps foster effective networks for change by iinferming
ond enabling community 'doers', businesses and valuinfofy groups. If
increases imvfual u inderStand'ing aind «o =operotion between SeCforS,
especially between the voluntary ond business.

The Ceinfre htais access and toilet fociilities for the diisabled, o seating
area aind booifdS fa diSplay iiinfermation, posters, etc Qr for speciail
displays by local oirganiisations ond individuails, An exhiibificn by o
Inofed I'ecal arfiist Laetitia Yhap at the Centire led to G Iong ferm Ioarl of
a Series Qf st'ullnlAg lail g8 scal8 paiiinfillngS Of HQStingS SCenes that llaw
decorate 'file CeAfre 5 woills. Special 'thanks to Loetifia Yhop fol u58 Qf
hei' pOIAtlings In 'the blfochul'e.

New services
IAterraet: Public demarid for iiirtternef QCC8SS Ied vS fa extend Cperling
tlfines by QAe hauler QAd the nNifYlber of conliputelfs fo six. 2r226 IAfelfnet
sessions were recorded during the year. We now plan fa upgrade ovr
connection~ fii.ofA foist ISI3NI ta super fast ADSL.

In =depth Coiunselliinig and advice for graupS OAd iindividuailS Coveritlg, Alorkettng CIAd business sfairt=ups,
communiify Ond velvintafy 58Cfor project planining, development and proisiiiofiain, 'fundiiig ond SpanSOrShiip„
PefSCnail develoPIYlellfr and h career f8­iPackClg'Ing.

A Aew database, Persons in Nieed, was bought iini response to repeated requests for help in i findiing fu iinds for
ilrldividvols Act IUs'f group5.

axis'tlrlg services
Funder Fiinder, the database thaif helps find organisations funding fo ir community projecl'5, continued to be os
popvlaif' os evef.

The Hastings Trust Contacts Database af over 2,000 recof'ds ond the Recepfion database t ihat meniifors how

,people use the Centre were further developed and added te.

I d prc edor, flip chart, video, tea and' caHee fnoking facilities — rnainta iined the «onstanf demand of fh

'/he Centre Library COrltaiirl» Local and COUAfy Coullcll docunlerlts, local newSIetterS, IOurAOI'S on a wide
range Of SvbjecfS, funding irlformafion for COnlrAuniity projects, iAformotion ori valvnta ify mafferS, fihe Aofufal
and built cnvifanmetlt, an setting up charitiies, «Q-ops etc. There is muc'h material cn Agiendo 21, Local
Ageinda 21 and sustainable developmienf complemented by a special Agenda 21 library Qnd database. It hos
pfaved a highly valiuable resource for researchers, includiing those working with Qr iin ossociafion wiith the
Trust. Plans are now Qfcof fo rfteve the bulk of library to o quieter Iocaition away fromi thie busy Resource
Centre,,possibIy ilrlto the 5aime bui ilding as the Tools for Commvnity Regenelofion ploject.

IS%HI,$
GEtitriIS ls tihe Local iExchainge Tladlng SysteITI (LETS) 'fol' Hosflngs Be Rather which QIIQWS people to exchong8
services ond goods without mainey. Thie Trvsf become o miember offeriing some of its services for GEAAS­
earnIAg ovelr 500 GEPAS by the end of tihe periled. Thie pubIIC Calli fillld Qut more about GEPIIIIS, Io'In and leave
fheir GEARS credilts at the Centre.

f l ~ t A9 l oom — with seating for up fo 3Q people,.pull down screen, overhead projector,

fagefher StiNlulaifilng Self-help aind

16%

Total

6%

Bafance sheet

Isr,4% W

.~(6 ~
Paul R Smith, Treasurer.

Fixed assets
Net current liabilities
Creditors: amounts falling due

Net assets

• Core Services
st Wheels Youth Project
' Oasis Centre

Community IResource Centre
Exterrtal Works

­

' . Ahake A Oifference
• Tools Database
• Envtronmental lntttattves
• New Deals
Q Stade Warden

Community Support Initiative
Greenvvoy

Where the money went

17%

Totctl

The Board 'hos overseen continuing girowth in the Trust's activities
ond asset building. 34 Robertson Street wos purchased to provide
further offtces ond income for the Trust. New iniitiofives included
the Environrnentol Enhoncernent Team ond Commuinity Support
prejects. The Board' olso oversaw the re-instatement of Trust
Contracts Ltd., its tfedi ing orm, to previde outside services and
covenanted income.

The Boaifd he'ld its annual Strategic Review ond agreed to
undertake o quality ossuraince progromme, If ail'so operated fhe
new SORP with regard to depreciation of buildings.

The net asset base still equates to 10 month» of onnuol care
spend, but is largely restricted until 31.3.2001,

E86,998
R11,166
E24,971
C60,1 20
F59,279
el 4,763
E 1'2,729

H,838
621,683

62,G20
f9.250

E50,D33

R362,850 •

Where the money came from

• Govt. Single Regeneration Budget
Hastings Borough' Council

tm National ILottery Board
Earned Income
Charitable Trust 8 Sponsorship

8 East Sussex, B 8 H Health Authority
R Covenanted Income
• D onations 8 Itttternbership

• Other Income

3%

4%

3%

16%

R167,498
K =8,699

after more than one year R-8 4 ,375

R74,424

C65,645
ee.779

K74,424

14%

2120,998
K61,754
E16,191
E71,575
657,396
623,881

63,508
612,946

R636

16%
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Restricted Fund
Unrestricted Fund

Capital 8 Reserves

3%

space
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Hove iimproved ond developed derelict land
Hove regenerated and managed public open

Hove carried aut o number of local improvement
sc hienles
Have restored' ond developed buildings­
including our own - and set standards far others
to follow
Have promoted good practice in conservation

Have assisted in the development ond
rnonogement of young persons sport ond
recreotiona I facilities
Currently mainage our own community resource centre
Prornafe local heritage
Provide local community QHices ond services
Assist in the provision of ploy schemes and child cafe
facilities
Are a centre for the provision of informatien on Iow cost
housing
Support ond facilitate communify development

Hastings Trust confinues to play its rale ift the regeneratiorl of Hostiings with ovr Executive Diilrecfor, Chriistiirle
GCIdschmiidt, chairirlg the Hastirigs Regeneration Parfnershilp to which she brings ai depth of experience. It
wos heairteninig to see yet another weII researched aind defaiiled SR8 application being approved by Central
Government for the Town.

TIIVSf CantliaCts Lfd., fh8 fifadlng Gl Al of the Trust, opeAed ogGIA last year aftel Iaylllg Clorfnallt far SeveA yeaii'5,
Undel the giuldaince Qf a separate Beard Of l3ireCfofs aind RObeift Firth'5 management, if has, to date, proved
very worthwhile. There is plenty of scope for us to set up a Trainiing Centre ot Lintan Road Arches, where
young people moy learn some practical and theeretical buildiinig skiIJs. We ore intending thiat they reoc'hi ai
certified sfondord by fhe end cf their froiriing that will assist them in their fvture cclreers.

The Trust h~os also hod a successful blcl fc foie NoflQAQI Lottery charities Boial d fe' fv'Incl ftsvc QperaiflQflialI sfaH
fal three yeal'5, williich willi 8Aabl8 us fa Canfinuie running the ReSOurC8 C8nfl'8 fOIIOWIng the C85$atIOA ef SRB
funding.

The t8nlpfaif loni ts fo velfltufe f~Vffher stil l iinfc creat llnlg Qnd enobIIAg os IA O'Uf Iillssl'Qn sfafemenf, We imvst
resist this, hawever, os there is o greeit ineed fhils yecir te put a strong emphasis on CONSOLII3ATICIN. This iis
a pficiriity fcr the Trust = every aspect aif the Trust'5 work must be reviewed with the aim ef miakiing the Trvsf
lean s f ll olng UAltelcl oncl Ihllgllly colvlpefenf llfll servlllg I ts stakehallclefs Qnd fl ll8 colllmu n i fy to fhe h igh 'esf
standards. Allowing fhe staR, through confidence and understanding to achieve eur oinis mere eHiciently. We
'hove already put plans info action fo assist vs wifh fhis process. Fromi the Board of Directors down through
the Organiisaition, we miust endeavovr to carry it fhrovgh wifh enthusiasnl oncl energy. I am svre the Trust will
benefit, but more importantly, ALL the staR who have worked so welI for us deserve Q better and mare
efficient wofklng envllQAfneAt 'fhof will Iesulif ffcfn such ai review.
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Target for SRB outputs
April 19'97 to April 2000

Jobs created 2
Tratntng weeks 460
Young people benefiting, 48
Businesses advised 44

V oluntary orgonisations supported 3 6
Individuals in voluntary tNork 60

Community Enterprise start-ups 2
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Geerge Adams, Clilr AAichoel Bilgg, Dennis Collins,
Ffed Couffney Bennett, Clif Godfrey Daniel, Stephen Hinton,
Prof Attlichoel Hunter, Dr Chriis Jloyce, Tim PtAcoonald, Alan Privett,
Paul Smith, Jlohn Turner, Caroline Lwin.

oar' O i reC OrS
Business

Others

589 Ia~

189

mere in ssrptsart voluntary
oleanisatiorts

(ntdtvtduals. I'anguage students,
ntlerntt users, etc)

Actual outputs
November 1997 to April 2000

71
42 C entre volunteers plus isundreds

O Un eerS
The Trust ond its Resource Centre aire managed Qnd operated
through a paiffnership Qf enlployed aind volunteer staff. Without
fhiis loyal ond highly motivated team it would hove been
impossible to undertake such on onlbitious enterprise - over
3,348 voluniteer hours alone were recorded between April 199'9
oind Mairch 2000 'for thie Resource Centre, with addiltionail hours
fair pirojects. The 'ini-kind' value of suc'h support omounfed to ovef'
R149,000 during the year.
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Stepheni Hinton, Chairmoini.


